NFP SYNTHESIS FROM PROVINCIAL REPORTS: NATIONAL FORESTRY POLICY OBJECTIVE
1.

The overall goal of the Forest Policy is to enhance the contribution of the forest sector to sustainable development of Zambia and conservation and management of her natural resources for the benefit of present and future generations.  In practice  this means  that  forests have to be managed in terms of socio-economic, ecological and cultural sustainability or, in other words, in accordance with principles of multi-functionality and equitable benefits and responsibility sharing.

2. 
The current overall policy objective should be all encompassing and incorporate economic, social and environmental benefits as a result of managing the forests and trees sustainably.
NFP SYNTHESIS: GUIDING PRINCIPLES
Northern:
(i) 
Forests have significant economic, environmental, and social values for the country. These multiple and complementary functions and uses should guide the nation in promoting equitable, balanced, and sustainable development.

(ii) 
Forests are a renewable resource if managed appropriately.  Their management, utilization, and conservation should be guided by policies and strategies that capitalize on this renewable character to achieve their long-term protection and sustainable development.

(iii) 
The sustainable management of natural forests is contingent upon managing the demand-supply equation. Demand management implies the promotion of wood substitutes and alternative energy sources; enhancing supply implies emphasis on efficient wood extraction and processing, sustainable harvests from natural forests, and creation of additional resources through industrial and other types of plantations.

(iv) 
Forests are occupied by forest-dwelling communities as well as by recent forest-dependent encroachers from around the forests.  Any future forest development strategy must recognize and duly support the identity, culture, and rights of all such communities, including the constructive involvement of the recent encroachers, enabling them to have an economic stake in forests through land tenure arrangements that serve as an incentive for using and managing them sustainably. The identification of, and consultation with, interest groups involved in a particular forest area (including NGOs, elected local bodies, educational organizations, revenue officials, school teachers, and other relevant bodies in appropriate circumstances) should be a pre-requisite for initiating any forest development strategy.

(v) 
The role of plantation  forests as sustainable and environmentally sound sources of renewable energy and industrial raw material must be recognized.  Their contribution to the maintenance of ecological processes to offset pressure on old-growth forests and to provide regional employment and development, with adequate involvement of local inhabitants, should be recognized and enhanced.

(vi) 
The vital role of forests in maintaining biodiversity values and in acting as a global carbon storage area and reforested area as carbon sink, reducing air pollution and mitigating global warming, must be recognized.

(vii) 
The country’ s approach to the forestry sector should be multisectoral, and operations in such other sectors as agriculture, energy, industry, and infrastructure should be obliged to consider the implications of their actions on forest resources.

(viii) 
The intrinsic value of old-growth forests is irreplaceable; thus the country will promote investments or policies that will entail/encourage preservation of old-growth forests and designation of conservation areas to protect unique ecosystems.

(ix)  
Forests play a major role in the environment; forest development and management projects should be undertaken only on condition that it is assured, via a prior environmental assessment in accordance with the nation’s standard environmental assessment requirements and environmental review procedures that such considerations are adequately addressed.

NFP REVIEW PROCESS: SYNTHESIS OF ISSUES, OBJECTIVES & STRATEGIES
	KEY ISSUES
	OBJECTIVE
	STRATEGY

	1.Collaboration & multi-sectoral approaches: through JFM between FD and traditional Leaders
2.Stakeholder participation
3.Coordination of management of unique forest and river

ecosystems

	1.To enhance participation of Communities and Other Stakeholders in Forestry Management

2. To harmonise sector policies on land use management

5.To promote involvement and active participation of all stakeholders including private sector, non-government organizations and local communities in forestry

6. To ensure a coordinated and sustainable management of unique ecosystems in

order to attract both local and foreign tourists
9. To promote participation of local communities, NGOs and private sector in local forest management in order to attract increased investment and promote long-term management.
10. Enhance consultation and involvement of local authorities in the management of national forests and ensure that bye-laws enacted by local authority take full recognition of the need to ensure that forests are maintained as protected areas.
	1.1.Educate the Communities on the need to use and manage forest resources in a sustainable way

1.2.Provision of incentives

2.1.Participatory monitoring and evaluation to be inbuilt into local level structures

2.2..Enhance and encourage ecosystem approach management

2.3.Reviewing sector policies or implement and develop implementation plan for National Policy on Environment

2.4.Developing a land use management plan
2.5.Review and update forestry act to legitimize participation of local communities, local civic structures [such as Area Development Committees], and traditional leaders in forestry; 

2.6.Provide an enabling framework for promoting the participation of local communities, NGOs, the private sector and line ministries in forest conservation and Joint Forest Management;
2.7.Initiate a collaborative process for dialogue and consultation with all partners, key stakeholders specifically local communities, line ministries and government agencies to ensure harmonisation of the forest act with sector legislations associated with natural resources management;

2.8.Promote dissemination of indigenous knowledge about the medicinal and other properties of Zambia's indigenous forest resources and where possible assist in marketing such knowledge for the benefit of the custodians of the knowledge; 

2.9.Involve local communities in forestation and rehabilitation of bare, fragile or erosion-prone areas;

2.10.Enhance natural resource management through promoting multiple resource management by single natural resource management committees whereby one village resource management committee could co-manage wildlife, heritage sites, fisheries and forests as necessary;

2.11.Assist communities to set up appropriate management institutions to control the use of forestry resources on customary land on a sustainable basis. 
2.12.Government should invest in the activities of community structures as legal entities dedicated to natural resource management with linkages to other issues and stakeholders in sustainable development. They provide a credible partner for development provided that deliberate steps are taken to build capacity. Such structures should be able to access Government funds to allow them to engage in productive activities to contribute to wealth creation, environmental protection and poverty reduction in line with general Government policy and obligations to the relevant international instruments.

2.13.1.Develop a benefit sharing mechanism at all levels including at the level of the community structure to ensure equity evolving with experience and responding to the situation on the ground including the magnitude of benefits available to be shared, size of membership and potential for generating benefits through business development and partnerships. Deliberate proportional distribution of benefits could include the following options based on regional best practice:

2.13.2.Direct cash payments to individual members

2.13.3.revolving or social fund to respond to household level financial pressures

2.13.4.Allocations to a number of villages collectively where the amounts are negligible at 
household level

2.13.5.Support to social services – roads, schools, vulnerable groups, farming activities etc.
5.1.Develop a networking mechanism in which all stakeholders among them the women, men, youth and persons with special needs are represented;

5.2.Establish a forum where interested parties in forestry issues can share ideas.
6.1. Promoting participation of local communities, traditional leaders and other key stakeholders in the planning and management of unique forest ecosystems

6.2.Promoting liason among the key institutions

6.3.Developing clear mechanism for benefit sharing among the concerned stakeholders, local communities and the Government

7.1.Devolve forestry management powers to communities that live in and around protected forest areas in order to facilitate their involvement in conservation and management of the same forests.  

7.2.Review the composition of JFM village committees so that more of the local level stakeholders are incorporated.

7.3.Widen geographic coverage of JFM operations to all forest areas in a locality regardless of its legal status.  This in order to facilitate the management of forests in “open areas”.

7.4.Facilitate legal and institutional conditions for local communities to have a strong input in decisions for issuance of concession licences in their areas.
8. Harmonize legislation and policies for managing protected areas to reduce conflicts and duplication of roles and responsibilities, and provide for equitable sharing of benefits according to management responsibilities. 
10.1.Increasing consultation and involvement of local authorities, and traditional authorities and local communities in establishing boundaries of national forests, and ensure that these are clearly marked and labeled;

10.2.Establish a clear and comprehensive land use plan at the provincial and district level in order to prevent land use conflicts;

10.3.Sensitize local communities regarding the boundaries, and the rationale and importance of establishing and maintaining those forests as protected forests, as well as guidelines for non-consumptive uses that may be permitted.

10.4.Involve local communities, NGOs, local authorities, other government departments and traditional authorities in managing protected forests

	1.Enforcement of Policing
2. Failure of implementation of forest laws to prevent over harvesting
	1.To promote Joint Management of forest with Communities
4. Strengthen regulation for converting a forest reserves to other non-forestry land uses (degazetting of forest reserves) in order to ensure these forests are managed both for current and future generation.
	1.Establish Community Resource Management Groups

2.Establish multi-sectoral Committees at District and Community levels

3.Intensify sensitization campaigns of both the community and the forestry department staff on the National Forest Policy.
4.1.The process for degazzeting a protected forest reserve should be consultative, meaning that powers to do so should not be vested in a single person (a minister or government executive). Final approval powers for degazzeting a protected forest reserve should be vested in Parliament;

4.2.Should a protected forest reserve be degazeted, another ecologically identical forest should be identified, gazzeted and declared as national forest reserve. 



	1.Institutional framework: Create Ministry of Environment and Forestry Separately


	1.To Create efficiency in the Institution

2.To ensure continuity into sharing and dissemination
	1.1.Carry out Institutional Assessment and Audit

1.2.Restructure the Forestry Department to meet the current challenges

2.Enhance In-service training among  staff in Forestry Department
3. Putting in place an enabling legal, institutional and organizational framework to encouraging optimal local behavior and promote forest conservation and utilization in the country;

	Funding: Inadequate funding for forest management and development
	To ensure smooth and improved operations of Forestry Department
	1.Adequate control over funds

2.Engaging  and attract investments in the forestry sector

	Resource assessment: Forest Resource Inventory / Forest resource base
	1.To carry out forest resource inventory and provide up to date information
2.To prevent loss of indigenous forests associated with inadequate protection, clearing vast pieces of forested areas for agriculture and settlements, indiscriminate cutting of trees for different purposes, unsustainable harvesting methods, and increased demand for charcoal and firewood as an alternative to high electricity tariffs and interruptions in hydro power supply. 
	1.Regular forest inventory to prescribe an allowable cut for different forest types/tree species
2.1.Revise and update the Forest Act in order to strengthen it in line with the National Forestry Policy and to promote participatory forest management and sustainable utilization of forest resources having particular regard for private sector and the participation of women, youth, persons with special needs, traditional leaders, local community groups in all aspects of forest resource management; 

2.2.Take direct measures to control charcoal production and organise sustainable practices which include rehabilitation of seriously degraded woodland;

2.3.Ensure the sustainable utilization of forest resources by practicing conservation in the use of forest products, improving specifically the efficiency of fuel wood conservation, recycling paper through incentives and regulations and substituting fuel wood with alternatives such as paraffin, solar energy, biogas, electricity and coal where feasible; 

2.4.Promote and support the conservation and protection of forest ecosystems and the growing of trees by individuals, companies, estates, local communities and authorities, including the integration of forests and trees into farming systems, soil conservation activities and land-use systems; 

2.5.Take measures to develop incentives and reward outstanding individual and community efforts contributing to sustainable forestry management such as through tax rebates on inputs used in such sustainable production systems; 

2.6.Have particular regard to protection and rehabilitation of evergreen riparian woodlands such as mushitu and mateshi especially along upper river drainage lines;

2.7.Promote forest conservation measures for civil works, including minimal tree destruction when constructing roads, prohibiting encroachment of protected areas.

	ICTs: Information Management Systems
	To have up dated information for proper forestry management
	1.Acquisition of information management system equipment (software and hardware)

2.Training human resources in information management system

3. Promote the use of appropriate ICTs and  information management systems at all levels

4.Develop an interactive information management system comprising Forest Information Network and Monitoring System (FINMS), Forest Database and Stakeholder profile and a dedicated website to inform management decisions;
5. Information service to educate and provide advice on opportunities in forestry including technologies, markets and potential partnerships, sources of investment;

	1.Land management: Management of unproductive and mismanaged land

2. Depleted forests in open areas, quarrying, mining areas / forest degradation
	1.To ensure land is reclaimed to productive use

2.To abet land degradation and rehabilitate degraded land

3. To reclaim wasteland areas back as forested plots in order to restore productivity
	1.Ensure  and prepare participatory land use plan

2.1.Site matching

2.2.Carry out Plantation Development in degraded land

3.1. Tree replanting by respective stakeholders

3.2. Regeneration management collaboratively with other stakeholders



	1.Povert and forest management

2.Investment in forestry for: Poverty Alleviation

	1. To support poverty alleviating initiatives that are sensitive to the needs of gender, HIV and AIDS, and the youth as well as needs of persons with special needs.

2.To promote environmental friendly and income generating activities
3 Encouraging private sector participation and investment in collaborative management of local forests by providing competitive fiscal incentives and reduce administrative barriers by streamlining licensing regime.


	1.1.Establish appropriate incentives that promote the effective contribution of Zambia's forest resources and on-farm trees to the alleviation of poverty, sustainable economic development and environmental protection
1.2.Initiate a process to ensure documentation, patenting and protection of indigenous knowledge, technologies and community-property rights;
1.3.Encourage, promote and support the use of indigenous knowledge and technologies;
1.4.Facilitate tangible linkages to technology and product markets through research and development;
1.5.Initiate mechanisms to strengthening capacity of rural communities and producer groups to manage forests on sustainable basis and entrepreneurship in forest and natural plant products;
1.6.Encourage secure ownership of land by individuals and local community members;
1.7.Encourage community-private-partnerships in forest management and investments; 
1.8.Institute measure to oblige international and other investors to partner with local communities for investments in local forests and open forest areas
1.9.Promote the growing of indigenous and other trees for food, medicines, soil fertility improvement and other benefits;
1.10.Create and enabling environment through fiscal policy measures to encourage acquisition of equipment used in forestry by local communities. 
2.1.Create and support local level institutions to improve peoples livelihoods

2.2.Provide incentives that will encourage entrepreneurship & investments in non-wood forest products
3.1. Consult the local traditional leadership when awarding large concession in local forests and open forests
3.2.Develop and promote measures to encourage joint ventures between local and foreign investor to promote technology transfer to local firms and individuals

3.3.Ban export of raw timber in a bid to encourage value addition and maximize benefits to the local economy through employment generation and growth.  
4. Facilitate incentives for investments in charcoal/energy plantations/forests that will lead to the production of charcoal in an ecosystem friendly way and that meet the national sustainable development criteria.

5.Provide incentives to facilitate the establishment of a locally based energy efficient stoves’ production facility 
6. Encourage the establishment of forest industries, especially small scale and cottage industries in potential high value and marketable products such as timber, beekeeping, rattan and carbon trade.
7. Provide incentives for the creation of enterprises and protection of forest based livelihood systems such as bee keeping which directly contribute to community forest conservation and protection 

8. Assign equal importance to timber and non-timber forest products and recognise community needs based on particular tree species or plants that may be perceived of less value when global timber interests take precedence over forest derived local needs and practices (Timber concessions should not include tree species of economic, nutritional, medicinal, spiritual or any other value important for community wellbeing).  

	Decentralisation: devolution of forest management authority/rights
	To enhance participation in decision making at lower levels
	1.Estalish and strengthen small forestry management units at sub-district level

2.Streamline appropriate in Aid so that funds support Districts and Sub district levels

3.Use of bottom-up approach in planning and management of forest resources
4.Formulate and create an effective institutional framework for the implementation of by-laws at local community and government level
5.Subdivide each district into forest camps and blocks

	R&D: Inadequacy in Research & Extension

	1.To facilitate and promote research in new technologies related to forest management

2.To promote investment in research 
3.To strengthen extension services delivery 

	1.Strenghten existing research stations

2.Establish new forest research stations

3.Dissemination of alternative energy technologies 

4.Strengthen linkages between Forestry Research and Forestry Extension;

5.Employing adequately trained specialised personnel and equipping them with appropriate equipment and facilities;

6.Promoting the use of useful indigenous knowledge in forestry research

7.Conduct well designed research programmes or adapt exogenous technologies to local conditions in order to generate usable technologies for the sustained management of planted and natural forest resources; 

8.Participatory adaptive research in sustainable production and utilisation of forest products in respect of modern/Indigenous knowledge, technology and community-property rights;

9.Research into alternative energy sources;

10.Product development research;

11.Market research.

12.Promote development and dissemination of agro-forestry practices. 

13.1.Facilitate the development of appropriate technologies for propagation and productivity, harvesting, processing and commercialization of economically important NWFP such as orchids (Chikanda), Rattan, Bamboo to enhance livelihoods and increase the value of forests to local communities.

13.2.Establish research into appropriate silvicultural practices that would enhance sustainable forest ecosystem management 

13.3.Facilitate the development of cheap and environmentally friendly sustainable and efficient methods and practices of producing and utilizing charcoal.
14. Promote development and adoption of modern technologies and development projects that reduce pressure on forests or compliment forest conservation goals at the local level

	Invasive species and, pest and diseases / Alteration of forest ecosystem integrity by invasive species
	1.To promote introduction of appropriate plant species

2. To coordinate the management of invasive species in the country
	1.Encourage trials before up-scaling

2.1. Conducting studies to identify the most problematic invasive species.

2.2.Designing and implementing control measures in order to check their spread and impact on the ecosystem.

2.3.Reviewing and strengthening legislation related to invasive species.

2.4.Making EIA mandatory before introduction of any alien forestry species.

	Plantations: Establishment and Development of Forestry Plantations


	1.To promote investment in Plantation Forestry

3.To promote appropriate urban forestry technology
	1.Putting in place a comprehensive reforestation programme

2.Facilitate Private Sector Participation in Plantation Forestry

3.Facilitate establishment of forestry based enterprises

4.Facilitate the acquisition of land including security of tenure

5.Promote integrated approaches to forestry and tree planting

6.Training and providing appropriate plant species

7.Promote integrated approaches to forestry and tree planting

8.Promoting small scale commercial plantations and non-wood forest products development to benefit women and other vulnerable groups

	Incentives: Development of Incentives
	To create an enabling environment, socially, politically and legal economically
	1.Developing user friendly policies and programmes

2.Reviewing the existing pieces of legislations

3.Establish a parallel system of affordable forest products fees for local communities

4.Localise licence fees to suit local settings

5. Promote and provide incentives for private public partnership in the forestry sector

6. Retain part (how much?) of the forest revenue for forest management in the districts and province.  This should be accompanied by fixing realistic economic fees for goods and services derived from sales of forest products and services including developed technologies and other projects

7. Providing for equitable sharing of forest benefits and the revenue sharing mechanism should reflect forest management responsibility undertaken or executed and retain significant revenues (60% of royalty revenues) at the local level to financing forest management programs and activities
8. Support non-forest based income generating activities that aim to reduce forest dependency but increase forest conservation values to the local communities, such as watershed protection, flood mitigation, carbon sequestration and biodiversity conservation among others

	Capacity Development
	1.To enhance better forestry management skills 

2.To enhance environmental education and emphasise on forestry issues
	1.Enhance effective Training to staff in the forest sector and intensify seminars and workshops to stakeholders in the forestry sector

2.Review the Environmental Science Curriculum to include new emerging issues in forestry

3. Strengthen forestry institutional structures for effective execution of legislation and regulation to forestry programmes
4.Embarking on capacity building initiatives at the local level and increase provision of forest extension services and awareness on the management regime as well as on better harvesting and use of forest products;
5.Build capacity in forest management, and more generally in natural resource management at the local, district, provincial and national level.

	Resource mobilisation: Strengthening Resource Mobilisation
	To input on human and financial resource development
	1.Enhance effective trainings

2.Developing good financial and human management systems

	Multilateral Environmental Agreements and Transboundary Resource Management
	To strengthen existing multi-lateral agreements
	1.Institutionalising multi-lateral agreements 

2.Sensitising Communities along boarder  areas on resource management 

	Climate Change
Poor management of forest cover is probably contributing to climate change
	1.To reduce deforestation rate and enhance sustainable management and use of forest resources.

2.To improve the role of forests in provision of ecosystem services and abatement of climate change.

3. To integrate carbon sequestration into forest management as a way of

contributing to climate change mitigation
4.Encourage regeneration of degraded local forests for both wood and non-wood products as well as for carbon sequestration and sell the carbon sequestered on voluntary carbon markets in an effort to boost the financial incentive of afforestation and reforestation of degraded local forest for carbon farming. 


	1.1.Promote ecosystem approach in management of natural resources

1.2.Enhance sensitisation among stakeholders on the effects of climate change 

2.1.Provide economic incentives and the necessary legal framework and technology to encourage and facilitate rural communities and others to introduce alternative sources of energy [among them solar, biomass, wind and biogas energy] to gradually reduce reliance on fuel wood and charcoal and reduce emissions of carbon

2.2.Provide economic incentives and the necessary legal framework and technologies to  encourage, promote and support rural communities and others to engage in reforestations, farm/plantation forests, organic farming, plantation agriculture, agro-forestry and bee farming] to gradually increase surface area for absorption of green house gases

2.3.Provide economic incentives and the necessary legal framework and technologies to encourage, promote and support rural communities and others to engage in non-consumptive use of forest resources [among them game ranching and forest ecotourism] to stimulate forest conservation

2.4.Encourage certification of major forestry products through standardisation and branding in order to access specific niche markets

2.5.Adopting strategies for increasing resilience and reducing the vulnerability of forest ecosystems and communities to climate change

3.1. Encouraging carbon sequestration projects

3.2.Developing mechanisms on how to share benefits arising from carbon sequestration projects

3.3.Expanding carbon sinks through either regeneration management or agroforestry

3.4.Developing incentive mechanisms for agroforestry farmers during the initial establishment of their fallows
4.1.Increase awareness and sensitization through specialized forest extension service on CDM and REDDs initiatives and assist local community undertaken such ventures through joint forest management with the forest department, NGOs and Private sector.

4.2.Provide an institutional and legal framework for undertaking CDM and REDDs initiatives in the forestry sector. 

	Governance & benefit sharing
	
	1. Formulate and implement policies & laws that endanger resource ownership and stipulates cost and benefit frameworks 
2. Ensure that forest management systems promote intra and intergeneration equity, for instance, by ensuring that sufficient forest resources are protected and managed for future generations. 

	Forest management systems

Poor & outdated management plans. 
	1.To ensure adequate protection of forests, fragile environments and sustainable use of plantation forests
2.To promote equitable and sustainable use of the forest resources

18.To improve forest resource management in all national protected areas by strengthening institutional collaboration and consultation with agencies with territorial management responsibilities.


	1.1.Take measures to establish In-situ or and Ex-situ Protection sites and give protection to rare, indigenous, threatened and endangered forestry species; 
1.2.Review the forestry act in order to align it with the National Forestry Policy with regard to empowerment of traditional royal establishments to deal with forestry misdemeanors within their jurisdiction committed by their subjects and other natural persons in open areas;

1.3.Ensure protection of fragile ecosystems and water catchment areas;

1.4.Promote forest conservation measures for civil works, including minimal tree destruction when constructing roads, prohibiting encroachment of protected areas; 

1.5.Continue the conservation and management of gazetted forestry reserves and prohibit encroachment into Protected Forest Areas;
1.6.Introduce marketing and pricing policy reforms that provide industrial fuel wood users with incentives to invest in tree planting and woodland management;

1.7.Review the licensing system in order to align it with the National Forestry Policy to take measures to implement joint forestry management initiatives in an environment where decisions are jointly made by the Forestry Department and participating local communities as equal partners;

1.8.Take measures to ensure that local communities involved in Joint Forestry Management have reasonable access to and benefit from products of the forests they co-manage with the Forestry Department;

1.9. Initiate and implement a two-tier licensing system for logging where the second license obliges the investor to prepare land for replanting after logging from the concession.
2. Formulate & update forest management plans

3.Participatory system for the award, preparation of EIA, post-harvest evaluation and management of concessions

4.Instituting social and environmental impact assessments in the process of setting up forest industries in line with national EIA regulations;
5.Increase the number of forestry personnel to assist local communities in implementing participatory forest management plans
6.Incorporate village headmen as honorary forest officers

7.1.Encourage, promote and support sustainable harvesting and utilisation methods through standardisation, certification and labelling

7.2.Empower traditional leadership to arbitrate in environmental misdemeanours and resource conflicts 

7.3.Rare, threatened and endangered forestry species should be protected by all means, either in-situ or ex-situ

7.4.Encourage, promote and support non-consumptive use of forest resources among them game ranching, bee farming

8. Clarify and rationalise forest reserve boundaries

9.Promoting forest management on titled land

10. Improving the regulation of forest concessions including the development of harvesting and processing standards

11.Design collaborative forest management systems that define the rights roles and responsibilities of partners as a basis for decision-making and benefit sharing;
12.Development and harmonisation of approaches and institutional frameworks with other natural resource management sectors

13.According special conservation status to vulnerable, endangered and threatened tree species to curb biodiversity and germ-plasm  loss. 

14. Integrate forestry development into provincial development

15.Improve budgetary allocations to the Forestry Department , civil society and local level institutions involved in forest management

16. Accelerate the recruiting and training of professional, technical and administrative personnel in forestry, social sciences, the arts and related disciplines in order to fill up vacant positions and improve the geographical coverage of the forestry management institutional framework. Particular priority should be paid to the recruitment of forest patrol personnel or forestry scouts (i.e. forest guards) to cover all protected forest areas country-wide

17. Adopt silvicultural practices and close supervision of harvesting operations in order to promote growth and productivity especially in areas with high value species.
18.1. Adopt an ecosystem approach to management of protected areas in order to reduce environmental management costs and increase conservation benefits from protection and management of protected areas.

18.2. Improve institutional collaboration and linkages between the Forest Department,  ZAWA and NHCC on matters of forest ecosystem management in national parks, GMAs, and National Heritages sites. The overall mandate for ecosystems management should lie with the respective principal agencies and not the Forest department.
18.3.Collaborate with principal agencies in enforcing national forest regulation in their respective operational areas ( national parks, GMA, and National Heritage areas).

19.1. Reintroducing forest guards

19.2.Review and reducing timber concessions license fees and ensure that such reviews are consultative and transparent;
19.3. Encourage participation of local communities, local traditional leadership and community members in local forests management,
20.Provide for a stringent, yet democratic and consultative process for degazetting a local forest reserve and a forest is degazetted, a suitable replacement should be identified and managed as a local forest reserve.
21.1.Government should re-establish and employee forest guards who will ensure that forest laws, regulations and guidelines are adhered to and enforced, and undertake forest management responsibilities including fire prevention and silvicultural activities;

 21.2.Undertake afforestation programs and regeneration of natural forests;

21.3.Establish community trees nurseries to support regeneration of natural tree species;

21.4.Establish community forest regeneration funds to support community participation in indigenous forest management  to compliment government’s efforts in conserving and protecting natural forest ecosystems; 
22.Ensure that rural development programs reflect forest protection and conservation objectives, by streamlining forest policies in poverty reduction strategies across sectors;

	Utilization & trade in forest products & services
	To increase volumes of quality marketable forest wood and non-wood products
	1.Initiate steps to standardise and certify forests for ecological production based on international 
principles of sustainable resource utilisation. Harvesting from the forests should be guided by principles of sustainable resource utilisation for all products which should outlaw methods which destroy trees;
2.Provide alternative income generating activities [such as Non-timber Forest Products including  game ranching, community ecological tourism, bee keeping, wild forest collections] that should reduce pressure on forestry products;

3.Provide an incentive structure to attract interest and investments in order to increase supply at affordable prices of tools and equipment used in the production, processing, grading, storage and packaging of forest products;

4.Encourage and support Private-Public-Community Partnerships for the establishment and management of forest plantations. 

5. Improving the regulation of forest concessions including the development of harvesting and processing standards
6.Promoting value-addition through high quality secondary and tertiary processing, and limiting the export of raw materials.

7.Encouraging new forest products and markets, including artisan wood and non-wood products

8.Pursue opportunities for increasing wood sources for forest industries

	Integrated land use
	To pursue an integrated approach to land use management to ensure harmony among various stakeholders and sustainable use of the forestry resources
	1.Initiate fiscal measures to attract community and private sector interest to eco-tourism, community game ranching, heritage conservation

2.Initiate mechanisms for joint land use planning activities at district and provincial levels taking advantage of environmental sub-committees in of the development Coordinating Committees at both district and provincial levels.

	Gender, HIV and AIDS, youth, persons with special needs and population increase
	1.To integrate concerns of gender, youth, HIV and AIDS, persons with special needs and population increase in forestry.

	1.1.Promulgate and implement diversity workplace policies to facilitate mainstreaming of concerns of gender, youth HIV and AIDS, persons with special needs and population increase in forestry;
1.2.Promote the participation of men, women, youth, persons living with HIV and AIDS and persons with special needs in forest management at all levels of governance;
1.3.Support measures in forestry management that respond to needs of gender, youth and persons with special needs through targeted support systems for capacity building, seed capital and technology development;
1.4.Promote and support initiatives and technologies that target prevention and management of HIV and AIDS, TB, Malaria and other chronic illnesses;
1.5.Provide economic and social incentives to reward proven individual and institutional efforts in reducing population increase

1.6.HIV/AIDs mainstreaming in line with the existing HIV/AIDS policy 

1.7.Formulate policies and forest management programs that are friendly to vulnerable groups such as youth and physically challenged persons
2.Ensure that access to forests and classification of land for forest protection and management does not disenfranchise women from their land, and create distortions in traditional land tenures system, with women absorbing the costs. Reclassification and establishment of boundaries for forest reserves should be with full consultation of all stakeholders including women, children and the vulnerable. 
3. Ensure that participation of both genders in forest governance and decision-making is equitable at all levels, including in community and social forestry projects.

	HIV/AIDS responses and woodland resources
	To develop HIV/AIDS responses that are based on natural resources-based needs and capacities of affected households, and to create an enabling environment for household

adaptations to long term effects off HIV/AIDS in relation to woodland resources.
	1.Determining the extent to which prior engagement in woodland activities help buffer the initial impacts of HIV/AIDS.

2.Determining how the loss of human capital affects the ability of households to meet forest-based subsistence needs

3.Determining how HIV/AIDS change the use of woodland resources among the communities (the affected)

4.Determining whether the traditional roles of forests and trees as coping strategies apply to the shock of HIV/AIDS.

5.To determine if there has been change in availability of species used to treat opportunistic infections and symptoms associated with HIV/AIDS

6.To determine the factors (e.g. loss of habitat, unsustainable harvesting levels or poor

management practices, etc) contributing to this change

7.Involving traditional and communities coming up with appropriate interventions

	Emerging issues forestry

1.Bio-fuel production

2.Genetically modified organisms, invasive plant species and ecosystem services

3.Globalization trade in commodities such as timber & NWFP

4.Transboundary resource management

5.Ecotourism


	To take precautionary measures in dealing with emerging issues as they pertain to use of forest resources to ensure a balance between benefits and costs.
	1.1.Exhaustive research to highlight socio-economic and environmental benefits and costs of production of bio-fuel crops as well as to document impacts of such activities on the environment and food security

1.2.Initiate a process of land demarcation to specific uses based on land capability to ensure that prime arable land is reserved for food production;

1.3.Initiate a process of land rehabilitation for deforested areas using bio-fuel crops.

1.4.Promotion of alternative sources of energy to relieve pressure on forests

1.5.Adopting a precautionary principle in the adoption of new silviculture technologies for forest management (GMOs and Biosaftey)
2.1.Devise and implement strict phytosanitary measures to prevent entry of known and unknown invasive plant species and spread of the same across provincial and district borders

2.2.Initiate a process to implement precautionary approaches to ensure that activities of genetically modified organisms or products of a genetically modified organisms prevent negative socio-economic impact or harm to human and animal health, or any damage to the environment, non-genetically modified crop and biological diversity.

3.1.Encourage, promote and support increased production of export quality and value addition to forest products at local level through private and public investment;

3.2.Create a competitiveness for local communities to meaningfully participate in global trade by ensuring that they have access to aid for trade which can be provided as affordable loans and or community grants;

4.1.Devise and implement binding and sustainable bilateral and or multi-lateral conventions to stop trans-boundary misdemeanors in forest management;

4.2.Establish joint commissions to deal trans-boundary issues.

4.3.Promotion of sustainable management of transboundary forest ecosystems through institutional partnerships and integration in the sub-region;
5.1.Encourage, promote and support forest based community ecotourism wholly owned by local people;

5.2.Encourage public investment in infrastructure development to make eco-tourism areas reasonably accessible



	Technology in the forestry sector
	To create an enabling environment for investments in modern technology that will promote sustainable forest management.
	1.Initiate a process to reduce cost of equipment and machinery used in forestry;

2.Facilitate linkages between producers and suppliers of equipment and machinery used in forestry. 

	Establish phyto-sanitary standards for both import and export of forest products
	To encourage collaboration and coordination with other concerned institutions in

matters of phytosanitary and plant quarantine services
	1.Promoting public awareness in phytosanitary issues

2.Empowering Forestry Research to issue Phytosanitary Certification

3.Coordination of phytosanitary process relating to forestry and forest products


SECTIONAL ANALYSIS OF THE 1998 FORESTRY POLICY
Policy Objective:
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