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	1. Practice area : Sustainable Development

	2. Mission period (incl. of travel days) 

From : 13 June – 21 June 

	3. Type of mission: Participation in the UN-REDD African Regional Exchange on Safeguards

	4. Clients 
20 African countries (Cameroon, CAR, Chad, Côte d'Ivoire, Democratic Republic of the Congo, Eq. Guinea, Ethiopia, Gabon, Ghana, Kenya, Madagascar,  Malawi, Nigeria, South Sudan, Sudan, Tanzania, Republic of Congo, Togo, Uganda ,  Zambia, Zimbabwe)  and three CSO and IP participants attending the regional exchange, with government represenatives from Costa Rica, Mexico and Vietnam. 


	5. Purpose of mission: 
Preliminary introduction and discussion with the UNDP Africa team and preparation and participation in the UN-REDD African Regional Exchange on Safeguards in Nairobi, Kenya. 

	6. Documents, materials, resources 
1. Agenda for internal meeting
2. Agenda for Regional Exchange
3. 
[image: image2.emf]Africa safeguards  exchange_Participant list_contacts.pdf

 
4. 6 pack of internal knoweldge products on safeguards
* 6 pack)
5. Country presentations - https://www.dropbox.com/sh/qk7v8cmzv11bvcp/AADF9arDPHwwCnmWBR89XK9wa?dl=0

	7. Mission members
Wahida Shah 
	8. Costs
UN-REDD Global Programme 

	9. Brief summary of the mission 
· Prepared for the African Regional Exchange on Safeguards with UNEP, FAO and UNDP teams in Nairobi; 
· Introductions and preliminary discussion with the UNDP Africa team based in Nairobi, as well as the Energy, Environment and Climate Change team (David Githaiga, Timothy Ranja and Zeinabu Khalif).  
· Participated in the one-day internal working session on 16 June, with the UN-REDD Africa regional team on safeguards.    The objective was to have a two way discussion on current country work on safeguards and the country approach to safeguards (CAS). The Safeguards Coordination Group (SCG) presented the country approach to safeguards and concomitant framework, ideas, concepts and tools and and generally received positive feedback from the Africa team.  
· Participated in, and facilitated the African Regional Exchange on Safeguards from 17 -19 June.  Government and civil society representatives from 20 African countries, with Costa Rica, Mexico and Vietnam participated in the Exchange. 
9.a Findings
Internal meeting

· There is a gap between policy and practice in some countries and governance is a common thread in term of addressing and respecting the safeguards.  The challenge will be to operationalise, implement and enforce policies, laws and regulations which enable the safeguards to be respected so that REDD+ actions and policies and measures are sustainable and equitable and deliver the objectives of the national REDD+ strategies. 

· Cruical to assess potential benefits and risks and feed that into the process of identifying the strategy.    Stakeholder engagement throughout the process is key.   Some PLRS are PAMs – like community forestry. 
· Mapping out the SESA and ESMF components within the country approach is an important consideration for countries receiving funds from FCPF. These components map to assessing benefits and risks, assessing policies, laws and regulations and the capacity to implement (SESA) and a plan to manage risks and benefits – respecting the safeguards - (ESMF).   The FCPF has enabled funding for the technical capacities and this can bolster funds and resources for safeguards work. 
· Processes in Congo (links between PAMS and safeguard work need to be made more clearly), Cote d’Ivoire (starting work and opportunity to sequence appopriately) ,  DRC (PCI framework developed ahead of NS/AP process, adjustments now being made and PCI framework being made more usable and relevant) , Nigeria (PGA, safeguards lower on the government’s agenda, high on CSO agenda) , Uganda (developing a roadmap for the safeguards within the NS/AP process) and Zambia (developing a SIS) were discussed 
· Draft conclusions proposed by the Chair from SBSTTA 42 were shared with participants.  These proposals are likely to be adopted as a COP 21 decision. Guidance for safeguards work is now complete. We discussed these rather weak provisions in the context of the REDD+ financing; donors are likely to have their own requirements and many countries will have to prepare for additional requirements depending on sources for REDD+ Finance. 
African Regional Exchange Workshop. 

· A three-day workshop provided the opportunity for REDD+ teams from African countries to share experiences and jointly build capacities on country approaches to the Cancun safeguards, including SIS. To meet UNFCCC requirements on safeguards, countries will need to ensure that social and environmental risks are reduced and the benefits of REDD+ are enhanced during the implementation of REDD+ activities, and that information is provided on how the Cancun safeguards are being addressed and respected.

· 20 African countries, with two CSO and one IP representative,  participated and valuable lessons and current practice were shared by Costa Rica, Mexico and Vietnam including on the links between safeguards and other Warsaw Framework pillar; when to start thinking about safeguards and how; how to link up with relevant activities and scale issues (sub-national-national), articulating goals and scope of the safeguard to incorporate other requirements and ambitions of the country. Safeguards important for a country beyond REDD+ as well as for the investment cases that countries are making.  
· Many countries are at the early stages of developing their country approach and some which have developed principles, criteria and indicators need to rethink these (Congo and DRC) and adjust,  as they were conceived before strategy development.  DRC, Nigeria and others discussed questions regarding scale of the safeguards work and application at sub-national and ‘project’ level. Costa Rica’s excellent presentation highlighted the need for sequencing and inclusive stakeholder engagement in the country approach.  Mexico’s  compliance component aims to create a level playing field for all actors and actions and clarification of institutional mandates where required. The link between policies and measures and safeguards made explicit by countries.
· The country approach to safeguards requires stakeholder engagement and capacity. It can be informed by other processes in the country such as a participatory governance assessment and corruption risk analysis, is iterative and feeds into the stratey development process for REDD+. The quality of the safeguards work is necessarily dependent on the quality and crediblity of the assessment of the drivers, and the assessment of benefits and risks of PAMs (and adpation/adujustment thereof) and REDD+ options asssessed against the existing national PLR framework and the safeguards.   

The workshop proceedings, an information note, and a short video will be available shortly on the workspace and the link communicated.   This regional exchange follows a similar kind of event in the Asia Pacific region.  The links for the that A-P information note and video are as follows. 

Information Note: http://www.unredd.net/index.php?option=com_docman&view=list&slug=asia-pacific-lessons-learned-series-749&Itemid=134  and Video: https://www.youtube.com/watch?v=OKfaCbIyCwY 
9.b Results achieved (key outputs)
· Increased awareness of incorporating assessment of social and environmental benefits and risks of different REDD+ actions or PAMs into a country approach. Iincreased links between safeguards and Warsaw Framework pillars on NS/AP and NFMS. 
· Enhanced capacity amongst participants to understand technical and procedural issues around safeguards; operationalise the Cancun safeguards during REDD+ implementation;  understand terminology; and how to go about the country approach to safeguards including assessment of benefits and risks,  articulation of goal and scope, PLR assessment and unpacking the Cancun safeguards in the country context.   

· Discussion of safeguard information systems and summaries of information. (Countries are at varied levels of planning and thinking about this process). 
· Preliminary thinking about summaries of information

· South – south sharing of experiences, inter and intra regional. 
9.c Expected outcomes and impacts 
Follow up with Country requests on safeguards as needed

	10. Key counterparts
Safeguards Coordination Group - Steve Swan, Emelyne Cheney (UNEP) Lera Miles, Lisen Runsten, Elina Väänänen (UNEP-WCMC) Kristin Devalue (FAO). 

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Respond to requests for support on safeguards as necessary
	Wahida
	

	
	
	

	12. Distribution list
UN-REDD BPPS All
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Internal Knowledge Products (6-Pack). French and Spanish versions will be ready by end of July. 





Revised master figure summarizing a generic country approach to safeguards               � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14226-country-approach-to-safeguards-revised-master-figure-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�/� HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14227-enfoque-pais-de-salvaguardias-revisado-maestro-figura-v10&category_slug=internal-knowledge-products&Itemid=134" �ES�/� HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14228-approche-pays-pour-les-garanties-revisee-figure-master-v10&category_slug=internal-knowledge-products&Itemid=134" �FR�


- schematic overview of key generic country approach steps and their ideal sequencing 





Modular series of slide sets/webinars:                                                                                 


i)             Introduction to safeguards � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14231-safeguard-webinar-series-module-1-introduction-to-safeguards-10-en&category_slug=internal-knowledge-products&Itemid=134" �EN�


               - definition of safeguards and overview of UNFCCC safeguard requirements 


ii)            Country approaches to safeguards � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14232-safeguard-webinar-series-module-2-country-approach-to-safeguards-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


               - explanation of key generic country approach steps and their ideal sequencing


iii)           Clarifying the Cancun safeguards � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14233-safeguard-webinar-series-module-3-clarifying-the-cancun-safeguards-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


               - illustrative overview of each Cancun safeguard’s constituent thematic contents


iv)           Safeguard information systems (and summaries of information)  � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14234-safeguard-webinar-series-module-4-sis-and-summaries-of-information-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


               - overview of key SIS design considerations and outline of summaries of information


v)            UN-REDD Programme safeguard products and services � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14235-safeguard-webinar-series-module-5-un-redd-safeguard-products-a-services-v10&category_slug=internal-knowledge-products&Itemid=134" �EN� 


               - introduction to SCG, safeguard products, tools and services 





Generic Terms of Reference for the Country Approach � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14229-country-approach-to-safeguards-generic-terms-of-reference-v10&category_slug=internal-knowledge-products&Itemid=134" �EN� 


- breakdown of country approach steps into indicative tasks; basis for country-specific Terms of Reference





Benefit and risk assessment framework (complements � HYPERLINK "http://www.un-redd.org/Multiple_Benefits/SEPC_BeRT/tabid/991/Default.aspx" �BeRT v2.0�)   � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14230-country-approach-to-safeguards-benefits-and-risk-assessment-framework-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


- extraction of BeRT v2.0 guiding questions in easy-access tabular Word format





Framework for clarifying the Cancun safeguards in a country context  � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14237-country-approach-to-safeguards-checklist-for-clarifying-the-cancun-safeguards-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


- illustrative unpacking of each Cancun safeguard into their thematic contents





Glossary of key terms   � HYPERLINK "http://www.unredd.net/index.php?option=com_docman&view=download&alias=14223-country-approach-to-safeguards-glossary-of-key-terms-v10&category_slug=internal-knowledge-products&Itemid=134" �EN�


- standardized working definitions for country approach vocabulary
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Participant list

Country Pax | Nominations Email address

Cameroon 1 Daniel SEBA danielseba@ymail.com

CAR 1 Maxime Thierry dongbada2001@yahoo.fr
DONGBADA-TAMBANO

Chad Mahamat HASSANE IDRISS | mhi1962@yahoo.fr

Cote d'lvoire 2 Alloua KADJO allouakadjo@yahoo.fr
Leyahi QUECMONDE leyahielie@yahoo.fr

Democratic 1 Raphaél KASONGO kasongokabusa@gmail.com

Republic of the

Congo

Eg. Guinea 1 Pablo Esono ESONO pesononchama@yahoo.es
NCHAMA

Gabon 1 Jacques MOULOUNGOU mouloungou jacques@yahoo.fr

Ghana 1 Roselyn ADJEI yafossy@yahoo.com

Kenya 3 Jane WAMBOI jwamboi@yahoo.com
Joram KAGOMBE jokagombe@yahoo.com
Maurice OTIENO mnyunja@gmail.com

Madagascar 1 Andriantsoavina benjandriant@moov.mg
HARIBEN]JA
RAMAROSEHENO

Malawi 2 Teddie KAMOTO teddiekamoto@yahoo.co.uk
Yoel KIRSCHNER malawi.redd.advisor@gmail.com

Nigeria 3 Ndoma AKPET fann doma@yahoo.com
Tijjani Ahmed ZAKIRAI tahmadzakirai@yahoo.com
Allen TURNER (Chief brotherowl@yahoo.com
Technical Advisor)

South Sudan 1 Kenyi BULLEN BAGU baggu.bullen@yahoo.com

Sudan (the) 1 Sawsan ABDALLA ALI alisawsan35@yahoo.com

Tanzania 2 Gerald KAMWENDA kamwendabros@gmail.com

The Republic of 2 Henriette TSOH-IKOUNGA htsohikounga@yahoo.fr

Congo Divine NIEMET NGAMPIKA | divineniemet@yahoo.fr

Uganda 2 Xavier MUGUMYA xavierm1962@gmail.com
Stephen MUGABI mugabisd@gmail.com

Zambia 2 Deuteronomy KASARO deutkas@yahoo.co.uk
Moses KAUMBA kaumbam@ymail.com

Zimbabwe 1 Memory ZIROBWA memoryxaverio@gmail.com

CSO 2 Robert CHIMAMBO, Zambia | kchimambo@gmail.com

Climate Change
Network/Chalimbana River
Head-waters Trust
Emmanuel MUTAMBA,
Agro-ecological Alliance/
Green Living Movement,
Zambia

emutamba@ymail.com
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1 Keddy BOSULU MOLA,
Réseau des Populations
Autochtones et Locales pour
la Gestion Durable des
Ecosystémes Forestiers de
la RDC

bosulumola@yahoo.fr

Costa Rica 1 Natalia DIAZ ZAMORA ndiaz@reddcr.go.cr
Mexico 1 Francisco MORENO fmoreno@conafor.gob.mx
Viet Nam 1 Nguyen TRONG HUNG tronghung2128@gmail.com
Institution | Participants
REDD+ SES | Phil Franks

Daniel Pouakouyou
Steve Swan
Emelyne Cheney
Thais Narciso

Tim Christophersen

daniel.pouakouyou@unep.org
Steven.Swan@unep.org
Emelyne.Cheney@unep.org
Thais.Narciso@unep.org
Tim.Christophersen@unep.org
Mette.LoycheWilkie@unep.org
Mihaela.Secrieru@unep.org

Mette Wilkie Lera.Miles@unep-wcmc.org
Mihaela Secrieru Lisen.Runsten@consultants.un
Lera Miles ep-wcmc.org
UNEP UN- | Lisen Runsten Elina.Vaananen@unep-
REDD Elina Vaananen wcmec.org
Wahida Shah wahida.shah@undp.org
Elsie Attafuah elsie.attafuah@undp.org
Ela Ionescu ela.ionescu@undp.org
UNDP UN- | Fabien Monteils fabien.monteils@undp.org
REDD Judy Ndichu judy.ndichu@undp.org
FAO UN- | Kristin Devalue Kristin.Devalue@fao.org
REDD John Fonweban John.Fonweban@fao.org

UNEP

Yunae Yi (Safeguard Advisor GSSU, Office for
Operation, UNEP)

Yunae.Yi@unep.org
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