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The United Nations Collaborative Programme 
on Reducing Emissions from Deforestation and 

Forest Degradation in Developing Countries


Terms of Reference



Designing and Developing the Programme Website

Duty station:
Hanoi

Duration & timing: 
Oct-Nov 2009

Supervision:
National Programme Manager

1. Background 

The UN-REDD programme for Viet Nam seeks to address deforestation and forest degradation through capacity building at national and local levels. Firstly, it will build capacity at the national level to permit the Government of Viet Nam, and especially the REDD focal point in the Department of Forestry (DoF) of the Ministry of Agriculture and Rural Development (MARD), to coordinate and manage the process of establishing tools to implement a REDD programme. Secondly, it will build capacity at local levels (provincial, district and commune) through pilots in two districts in Lam Dong province that demonstrate effective approaches to planning and implementing measures to reduce emissions from deforestation and forest degradation. Regional displacement of emissions is known to be a significant problem in the lower Mekong Basin. If REDD is to be implemented effectively so as to reduce emissions from deforestation and forest degradation within the Lower Mekong Basin, as a contribution to global efforts in this regard, there will be a need for coordinated regional action.  
The Objective of the UN-REDD Viet Nam Programme is “To assist the Government of Viet Nam in developing an effective REDD regime in Viet Nam and to contribute to reduction of regional displacement of emissions”. This will contribute to the broader Goal of ensuring that “by the end of 2012 Viet Nam is REDD-ready and able to contribute to reducing emissions from deforestation and forest degradation nationally and regionally”. The joint UN-REDD programme “Reduction of emission from deforestation and degradation in Vietnam” shall mainly focus on working with agencies that are primarily responsible for state administration over forest management under MARD, particularly DOF, FPD and at local level. Focal implementing agency in collaboration with FAO, UNDP and UNEP closely cooperate with the Steering Committee of the NTP-RCC and the Standing Office of Viet Nam National Steering Committee for United Nations Framework Convention on Climate Change and Kyoto Protocol (NOCCOP). 

Activities at the national level will focus on institutional and individual capacity development to assist MARD in developing effective and efficient REDD programme, including state administration agencies as (DOF, FPD, etc.), research institutions, forestry technical advisory entities (FIPI, FSIV, etc.) by providing training and equipments. In future, REDD programme implementation will enable the sale of demonstrated and independently verified carbon credits and at the same time to ensure transparent and equitable benefits sharing between the state and other parties involved in forest management and protection. The UN-REDD Programme will work closely with the on-going PES in accordance with Decision no.380/QD-TTg and other forest management projects and programmes to enhance the effectiveness. Viet Nam’s experiences on REDD implementation will contribute to international experience related to REDD. Therefore knowledge sharing and awareness raising will also be important components of the joint programme. 

At the provincial, district and commune levels, the UN-REDD programme will support to strengthen capacity of relevant departments to mainstream REDD into local socio-economic and land-use planning as well as improve awareness of both professional staff and local people on the role of forest and REDD. The programme will prioritize pilot activities implementation in Lam Dong province.

National network on REDD has been established as a partnership of individuals and organizations that share a common attention and are acting in the forest sector. The network aims at linking the partners, and at enhancing information, knowledge and experiences sharing and cooperation in environmental protection. 
Website will be developed and operated to (i) disseminate information of programme activities and outputs (ii) promote knowledge sharing and to be a platform for exchange among national REDD network (iii) foster greater communication and collaboration between programme/projects working on REDD in Vietnam as well as in the world.
2. Objectives of the assignment 
· To design the programme website

· To build up the website 

· To train programme staff to use, explore and update information on the website

3. Scope of work

The service provider will assist and work closely with PMU staff to design, develop and set up an website (using content management system (CMS)). Testing period will be included in the service agreement during which the website’s design and functions will be trialed.
The service provider will work in close collaboration with PMU staff in Hanoi. Travel within Vietnam will be note required. 

4. Specific Tasks

a) Study the programme document, discuss with PMU staff
b) Review and study UN-REDD global and other country website

c) Apply lessons learned from websites developed by other donor-
supported projects, propose the design of website for UN-REDD

d) Design the 3 demo web layout.

e) Upload website to a hosting service.
f) Provide all necessary technical input for website implementation
g) Gather and input all data and information into an appropriate digital format.

h) Set up links to a discussion forum.

i) Install links to other sites.

j) Train PMU upload information of project activities in the website and upload information from National REDD Network to the Web.

k) Set up links to a discussion forum.
l) Ensure that the site can be easily operated and maintained by the current PMU staff when completed.

m) Modify  Website’s structure required by PMU

4. Period of Performance & Review

The anticipated action steps below are intended as a guide only. The service provider is expected to include an estimation of the time required for each of the following steps in the proposal. 

Early Oct 
Selection of service provider, contract negotiations, and finalization of contract and project timeline

1st 2 weeks of Oct 
Service provider begins work 

Mid-Oct
Service provider to provide administrator’s manual for UN-REDD VN website and deliver one-day session of staff training in Joomla! 1.5  

Late Oct 

First phase of testing period of website including offline check
Early Nov 
Service provider to respond to any problems and/or modifications identified by PMU staff during testing period  
Mid Nov 

Second phase of testing period  

Early Dec

Launch of website (before COP 15)
Dec-Mar
Service provider to be available for post-launch technical support (90 days)

The service provider is also expected to include reference to any potential problems they might anticipate in implementing the above action steps that would affect the timely delivery of the three main components of the project. 

The service provider must provide regular updates, on at least a weekly basis, through component-based reporting that details the project’s progress, and/or develop an online demonstration server where PMU Staff can monitor the website’s development to ensure that it conforms to the requested structure (Annex II). 

5. Deliverables 

The deliverables for the project are listed below:

· The website is designed and developed to the latest stable version of Joomla! 1.5  
· An website at the address http://www.un-redd.org.vn according to the structure, functions and features, and site map developed by the UN-REDD 
· Website designed in a consistent way with the UN-REDD global branding style  

· A thorough security infrastructure, maintenance schedule and disaster recovery plan 

· Training provided to PMU staff in using Joomla! 1.5 and the features and functions of the website
· An administrator’s manual compiled for the website ’s management and operation

· Support and maintenance post-launch of the website (90 days)

6. Inputs, reference documents and services which will be provided to the service provider in order to perform the contract

This information is enclosed in Annex ???


7. Other considerations

The service provider contract is expected to provide an estimation of the number of working days it will require to complete the project based upon the timeline of 2 months Oct-Nov 2009.
It is required that the service provider will work closely with PMU for the majority of the assignment. 

8. Reporting lines and requirements

The selected service provider will report directly to NPM. The NPM will coordinate work assignments on behalf of the NPD.

9. Qualifications and experience 

The selected service provider must demonstrate the following qualifications and experience: 

· Demonstrated experience in website design and development, preferably for large organisations; 

· Experience using Joomla! or a PHP-based equivalent; 

· Demonstrated experience in visual design and website layout and a portfolio of web development work or website support;

· Experience in configuring, maintaining and provision of technical support for web-based collaboration/knowledge management systems, particularly in understanding the functions required for an intranet;

· Knowledge and experience with information architecture techniques, knowledge management and user-centred methodologies;

· Experience or familiarity with addressing intranet security issues, Javascript, HTML, Dreamweaver, Photoshop, Coreldraw, Flash  (or similar software package), network and database administration, and good understanding of cross-browser compatibility issues; 

· Good communication skills, both written and verbal; 

Annex I- Home Page

 [need more input]
Customer Name : UN-REDD Vietnam Programme 

Color Preferences: Blue, Green, Fresh Colors, “Blue” and “Red” is corporate color of the programme
System to be used Joomla, will have news letter, photo gallery.

Languages English, and Vietnamese

Top Menu Home, About UN-REDD programme, Press Room

Secondary Menu

Modules to be displayed Home Page 

• At a glance
• News Letter

……..

• Photo Gallery

• About us

• copyright statement, contact details of the programme
Annex II: Website Structure

[need more inputs]
General functions

Homepage 

Homepage Boxes

1. Calendar/Upcoming events 

Requires the following filters/categories:

· All Events

· UN-REDD-wide Events

· UN Global Days

· Related Global Events

2. Search 

Must have simple and advanced settings for type (e.g. publications, news, etc.) and forums must be searchable.

Top Navigation Bar Dropdown menus

1. News & Announcements

· .....
· Archives

2. Document & Publications Library  

· Document Library: with tagging for specific agencies/document types and comprehensive search engine 

· UN Libraries links to existing libraries

· Links to existing UN photo libraries and UN-REDD global network
3. Forum Area  

Forums must be easily searchable and it should be easy to create new forums and assign moderator duties. ... .

Forums must be searchable.

4. Links  

· Should have a ‘Submit a Link’ box

· All Vietnam and global agency websites and related ....links

· UN agency links

· Media/GoV/Institutions/NGOs etc.

5. Sitemap of REDD activities

6 Contact Us 
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