TERMS OF REFERENCE

Consultant:
Awareness-raising at national, district and local level on REDD in Viet Nam 

Output:


2.4
Responsible UN Agency:
UNEP
National/International: 
National
Duration:


9 months 
1. Background 
The UN-REDD programme for Viet Nam seeks to address deforestation and forest degradation through capacity building at national and local levels. Firstly, it will build capacity at the national level to permit the Government of Viet Nam, and especially the REDD focal point in the Department of Forestry (DoF) of the Ministry of Agriculture and Rural Development (MARD), to coordinate and manage the process of establishing tools to implement a REDD programme. Secondly, it will build capacity at local levels (provincial, district and commune) through pilots in two districts in Lam Dong province that demonstrate effective approaches to planning and implementing measures to reduce emissions from deforestation and forest degradation. Regional displacement of emissions is known to be a significant problem in the lower Mekong Basin. If REDD is to be implemented effectively so as to reduce emissions from deforestation and forest degradation within the Lower Mekong Basin, as a contribution to global efforts in this regard, there will be a need for coordinated regional action. 
Since the 2007 Climate Change Conference in Bali
 that recognized forest’s contribution to climate change mitigation and formally agreed to incorporate the REDD initiative into the post-2012 negotiations, the Government of Viet Nam (GoV) has been moving rapidly to formulate and implement the REDD Program Framework for the country. Viet Nam has also made clear its position on REDD through a submission to the UNFCCC Secretariat in February 2008. Viet Nam is one of nine countries identified for country programming under UN-REDD programme, and was also one of the first countries to receive approval for an R-PIN under the World Bank’s Forest Carbon Partnership Facility (FCPF). The GoV, UN-REDD and the World Bank (WB) have agreed that programming through these two initiatives should be coordinated.
The storage and conservation of carbon in forest biomass and soils can be considered an ecosystem service, analogous to soil and biodiversity conservation or hydrological regulation. Consequently, efforts to pilot “Payments for Ecosystem Services” (PES) in Viet Nam will provide valuable lessons in designing an effective REDD programme for the country. One of the expected results of the global UN-REDD programme is the development and dissemination of lessons regarding the feasibility of REDD to inform the international process under the UNFCCC. Therefore the Viet Nam UN-REDD programme will generate knowledge materials valuable for international learning on REDD, for dissemination through the global component of the UN-REDD Programme. Indicative activities contributing to this output will include identification of lessons likely to be of relevance internationally and preparation of appropriate learning materials. The Viet Nam UN-REDD programme will also include measures to train and raise awareness on specific REDD measures. In support of these activities, there also needs to be general REDD awareness-raising efforts that target a broader audience and build support for REDD. 
Objectives:

The primary objective of this subcontract is to assist the PMU in the preparation and implementation of a communication and awareness-raising plan, as well as the development of communication materials and activities for Viet Nam UN-REDD programme. This component of the joint programme will raise awareness among critical stakeholders who can initiate the necessary changes in an institution or sector to enable REDD activities. 
The consultant will conduct an assessment of awareness-raising needs, groups and opportunities; develop a communications and awareness-raising strategy for the Viet Nam UN-REDD Programme; prepare communication and awareness-raising materials; and organize awareness-raising events in the context of Viet Nam UN-REDD programme. 
Specifically, the following activities are to be undertaken:

1. Assessment/perception survey report providing a situational analyses of the current state of REDD awareness among different target groups (policy and decision makers both at the national and local levels as well as the academe and the general public, etc)

· Design of the survey instrument 
· Identification of key target group and sample size methodology and approach of the assessment/perception 
· Conduct of the survey roll out data gathering and in depth analysis of state of awareness on REDD amongst target audiences. 
· Some information related components that should be included in the survey and in key lessons nationally: 

· Accessibility to information, i.e. do they have access to information and information on forestry issues and REDD, how do they access this information 
· Mechanisms for communication - what is available, what is the best way to communicate, with different target groups 
· Access to internet, how easy, difficult, expensive (to consider this as a mode of information dissemination) 
· Language needs (local languages/dialects?) 
Data gathering and in depth analysis of state of awareness on REDD amongst target audiences

· What is available as per information on REDD, sustainable forest practices 
· How is this information shared (we may learn something from them here as well) 
· Local participatory processes, what mechanisms are already in place, their strengths/weaknesses 
what is available in terms of producing information materials and how easy/complicated it is - e.g. editing studios, private broadcast production houses, printing companies etc.
· Validation and revision of the assessment/perception survey results 
2. Communications and Awareness-raising strategy and action plan based on assessment 
- 
Identifying key actors relevant for awareness-raising (District and provincial authorities, CBOs, NGOs, government agencies, private sector) and linkages with other development partners
- 
Set targets and key messages
- 
Complete draft of strategy and action plan

- 
Consultation of draft strategy with local partners 

- 
Finalize plan including time frame
- 
Implementation 
- 
Consultation with local partners to review progress
3. Coordinating the preparation of communication and awareness-raising materials
· Packaging lessons learned into information materials & activities (based on advice and support provided through the global component of UN-REDD)
· Literature review of available information material;
· Preparation of information materials;
· Packaging of lessons learned for other dissemination at global and regional level, based on the communication strategy;
· Preparation of learning materials based on advice and support provided through the global component of the UN-REDD programme;
· Prepare ToR for the production companies dealing with printing, organising high level events and other media productions, sub-contracted through the PMU or UNEP.
4. Organization of awareness-raising events and organization of workshops to review lessons learned through the UN-REDD programme district pilots;
5. Implementation of other activities identified in the communication strategy regionally and globally, where relevant.
6. Circulation of the draft reports for review and incorporation of comments;

7. Finalization of the reports; 

8. Attendance to relevant meetings and presentations.
Expected Outputs

In electronic and printed formats:
1. An assessment/ perception survey report providing a situational analyses of the current state REDD awareness amongst policy and decision makers both at the national and local levels as well as the academe and the general public; 

2. A Communications and awareness-raising strategy for Viet Nam UN-REDD programme and an accompanying strategic communication plan. 

· The communication and awareness-raising strategy should provide for the guiding framework in addressing the gaps and constraints within the context of REDD planning, programming and implementation. The proposed plan should also be able to build on with existing initiatives and to distinctly articulate its added value in terms of raising awareness to the REDD target stakeholders;
· The communication plan should be able to provide a specific and detailed lay-out in operationalizing the communication strategy in terms of conveying the right message/s per target audience, the desired objective/s (should be measurable), the implementation strategies and tools, cost/budgetary requirements and the method for evaluation of success.
3. Quarterly progress report, proceedings of workshops, meetings and consultations; 

4. Database and archive of data and information collected, validated and analyzed; and

5. Attendance to meetings and workshops, if necessary.

Competence Requirements

The consultant shall meet the following criteria:

1. Advanced University Degree in Natural Resources Management, Journalism, Communication or a related field

2. A minimum of 7 years of years of relevant experience on advocacy campaigns, IEC and communications research; 
3. Substantial and diverse experience in all facets of communications and public affairs, and proven ability to conceptualize, design and implement communication strategies or programs.

4. Progressive relevant experience/track record in multimedia communications, planning, information materials development and social research methods and relevant networks established with key partners;

5. Good analytical and communication skills, including the ability to draft and to articulate ideas in a clear and concise manner; 

6. Good interpersonal skills, previous exposure to cross cultural environments is an advantage; ability to work well in a team whilst also having the capacity and initiative to work independently;

7. Sound knowledge of disciplines relevant to development work, with added consideration given to those with experience in REDD policy-related work and the forest and carbon market in general; 

8. Highly developed oral and written communications skills with excellent writing skills in English and Vietnamese.
9.  
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� 13th Conference of Parties (COP) to the United Nations Framework Convention on Climate Change (UNFCCC) and Third Meeting of Parties (MOP) to the Kyoto Protocol: 3-15 December 2007 in Bali, Indonesia endorsed the Bali Action Plan (Decision -/CP.13 1.b.iii).
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