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Food and Agriculture organization of the United Nations

Terms of Reference for Consultant/PSA

	Job Title
	National Consultant on Participatory Carbon Monitoring in Di Linh and Lam Ha districts – Team Leader

	Division/Department
	FAOR Hanoi, Vietnam

	Programme/Project Number
	UN-REDD Viet Nam Programme, UNJP/VIE/044/UNJ

	Location
	Lam Dong province with travel to Ha Noi

	Expected Start Date of Assignment
	01 March 2011
	Duration:
	4 months WAE, period March – September 2011

	Reports to
	Pham Minh Thoa, National Programme Director UN-REDD Viet Nam Programme, and Akiko Inoguchi, FAO Hanoi

	

	General Description of task(s) and objectives to be achieved

	The UN-REDD Viet Nam Programme is being implemented by the Ministry of Agriculture and Rural Development (MARD) with the support of the three UN participating organizations FAO, UNDP and UNEP. One of the Programme’s three main outcomes is the improvement of provincial capacity to manage REDD+. Towards this outcome, FAO is supporting the development of the Participatory Carbon Monitoring methodology.  After an initial methodology development phase, the UN-REDD Programme will now implement the PCM methodology in the two pilot districts of Di Linh and Lam Ha in Lam Dong province.
The implementation will cover as much of the forest in the two districts as possible, working with provincial authorities, forest management agencies, forest owners and the local population. All of these stakeholders need to cooperate fully in order to make the implementation successful. Given the close relationship to the National Forest Inventory and Monitoring Program, activities will be coordinated with the UN-REDD supported team working on this in Lam Dong province. A small team of consultants will be assembled to coordinate and facilitate the implementation process; in particular all aspects related to the preparation of the implementation and the general management of the activity during the implementation.
The consultant will operate as the Team Leader of the activity, under the direction of the National Programme Director of the UN-REDD Programme. The Team Leader will work with a second national consultant in the preparation and a team of assistants during the implementation of the field work. The consultants will work closely with the National REDD+ Focal Point and the Technical Specialist, UN-REDD Viet Nam Programme. The national consultant will take on the following specific responsibilities: 
During the preparation phase:
· Liaise with the provincial authorities and forest management agencies in the planning and coordination of the implementation; in full consultation with the National REDD+ Focal Point.

· Plan for the implementation of the field work, including the availability of required resources such as transportation and measurement and reporting equipment.

· Implement a training-of-trainers program, building capacity in staff of forest management agencies to effectively train local people to undertake the field survey. 

· Prepare reports on all substantive aspects of the assignment (in Vietnamese and English).
During the implementation phase:

· Coordinate the deployment of teams of trainers and required resources to the villages and forests of Di Linh and Lam Ha districts.

· Ensure the proper collection and processing of field data, including registration of local villagers participating in the field surveys.

· Monitor and evaluate the implementation and analyse the strengths and weaknesses of the followed approach and make suggestions for improvements.

· Prepare reports on all substantive aspects of the assignment (in Vietnamese and English).


	key performance indicators

	Expected Outputs:

1. Implementation plan for field activities and stakeholder involvement, including resource requirements.
2. Training-of-trainer guidelines and materials.
3. Report of the preparation phase.
4. Analysis of the strengths and weaknesses of the PCM methodology and implementation approach

5. Final report
	Required Completion Date:

1. 01 May 2011

2. 01 May 2011

3. 31 May 2011

4. 30 September 2011


5. End of contract

	Required Competencies 

	Academic Qualifications

· University degree in forestry, natural resources management and/or related areas

	Technical Competencies and Experience Requirements

· More than 7 years of working experience in the area of forestry.
· Demonstrated competence in forest management, social forestry and REDD+.
· Demonstrated experience with forestry planning at provincial, district and local level.

· Good knowledge of the Vietnamese REDD+ position and proposal;  knowledgeable of the submissions of the Government of Viet Nam to the World Bank on REDD+ (R-PP)

· Competence in English in both speaking and writing. 
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