TERMS OF REFERENCE

International consultant
	Name of assignment           
	Design of National REDD+ Program governance structure

	
	

	Country of the assignment

	Viet Nam

	Project title  
	UN-REDD Viet Nam Programme


	Duration of the Assignment 

	20 days in the period May – June 2011 


1. GENERAL INFORMATION

The UNFCCC recognizes Viet Nam as one of the top five most affected countries in the world as a result of climate change. Although not suffering from excessive levels of deforestation typical of some other countries in the region, deforestation is locally significant in Viet Nam, especially in the Central Highlands. Furthermore, natural forests continue to be more fragmented and degraded and its quality is therefore declining. Over two-thirds of Viet Nam’s natural forests are considered poor or regenerating, while rich and closed-canopy forest constitutes only 4.6 percent (in 2004) of the total.
The UN-REDD Viet Nam Programme seeks to establish the sustainable management of forests through capacity building at national and local levels. Firstly, it builds capacity at the national level to permit the Government of Viet Nam to coordinate and manage the process of implementing a National REDD+ Program. Secondly, it will build capacity at local levels through pilots in two districts in Lam Dong province that demonstrate effective approaches to planning and implementing measures to reduce emissions.

The Objective of the UN-REDD Viet Nam Programme is “To assist the Government of Viet Nam in developing an effective REDD regime in Viet Nam and to contribute to reduction of regional displacement of emissions.”  This will contribute to the broader goal of ensuring that “by the end of 2012 Viet Nam is REDD-ready and able to contribute to reducing emissions from deforestation and forest degradation nationally and regionally.”

The National REDD+ Program is one of the key priorities of the Ministry of Agriculture and Rural Development (MARD) and it is considered crucial in meeting the objectives of the National Target Program on the Reduction of Climate Change impacts (NTP-RCC). REDD+ will be pervasive throughout the operations of the Viet Nam Administration of Forestry within the Ministry and it will have important consequences for the other sections of the Ministry. REDD+ has an impact at the national level where the National REDD+ Program will be administered, but also at regional offices of the Ministry where many of the operational tasks will be concentrated. Important elements of the National REDD+ Program involve coordination and collaboration with other government agencies as well as with stakeholders outside of the government.

In order to establish an effective National REDD+ Program the governance structures have to be designed and implemented in such a way that all offices and stakeholders inside and outside of the government are included in an objective, efficient and transparent way. To this order a baseline study has been undertaken which outlines the options for the establishment of the National REDD+ Program; this study is currently in the process of stakeholder consultation to identify the appeal of the various options presented.

The Government of Viet Nam has recently defined the initial governance structure of the National REDD+ Program, through the establishment of the National REDD+ Steering Committee – as the principal policy and governance board for REDD+ – and the Viet Nam REDD+ Office – as the central office for REDD+ implementation.
2. OBJECTIVES

The main objectives of this assignment are as follows:

1. To design an institutional framework for REDD+ governance in Viet Nam, on the basis of the baseline study and the recent decisions by the Government of Viet Nam. The framework document has to be comprehensive – cover all aspects of the National REDD+ Program and indicate tasks and responsibilities of all offices and stakeholders inside and outside of government – and it shall include a strategy for implementation.
2. To formulate the role of a comprehensive Strategic Environmental Impact Assessment for the National REDD+ Program and for individual activities undertaken as part of the National REDD+ Program.

3.  To integrate a Monitoring & Evaluation system for REDD+ – i.e. for monitoring of achievements and results of REDD+ activities. (The M&E system is currently being developed by another consultant.)

3. MILESTONES & FINAL PRODUCTS
Expected delivery milestones and final products, to be delivered jointly by the Consultants: 
	
	Products
	Deadline of submission

	1. 
	Interim report, with specific emphasis on:

· Core elements of the National REDD+ Program and how the corresponding core mandates align with the current mandates of the various State Agencies.

· Required competencies to implement the core elements of the National REDD+ Program.
	After 3 weeks

	2. 
	Final report with full documentation on:

· The items mentioned above.
· Comments received during stakeholder consultations.
· Implementation strategy.
	After 6 weeks


Notes: All reports should be made available in English.
4. SCOPE OF WORK
The International Consultant needs to carry out the tasks as follows:
· Analysis of the core elements of the National REDD+ Program – as defined in UNFCCC documents, (international) studies, guidance by the UN-REDD Programme and the baseline study.
· Design the overall institutional framework for the National REDD+ Program, with a description of tasks to be implemented by individual Agencies and the competencies required to do so effectively.

· Analysis of institutional competencies required to implement the mandates received to support the National REDD+ Program.
· Present the outcomes of this assignment at a workshop, to be organized by the UN-REDD Viet Nam Programme.
5. DURATION OF THE ASSIGMENT, DUTY STATION AND EXPECTED PLACES OF TRAVEL

Duty station: Ha Noi.
Duration of the assignment: 20 working days in the period May – June 2011.
Expected places of travel: Ha Noi.

6. PROVISION OF MONITORING AND PROGRESS CONTROL
The International Consultant will perform the tasks as required under the direct supervision of the UN-REDD Viet Nam Programme, and will be subjected to report on the progress of the assignment whenever required by the Programme. After the signing of the contract, the International Consultant and the Programme will have a meeting to determine and agree on how the work progress should be reported, where detail regulations on progress control, progress reporting and timeline will be developed and agreed between the Programme and the International Consultant. 
7. REQUIRED SKILLS AND EXPERIENCE
· Advanced University degree in Forestry, Environmental Science, Natural Resource Management, Environmental Economics, or similar.

· At least 7 years professional experience, preferably in a tropical forestry context.
· Excellent knowledge of the REDD+ mechanism under the UNFCCC and the Vietnamese proposal for a National REDD+ Program as detailed in the UN-REDD Joint Programme Document and the proposal submitted to the Forest Carbon Partnership Facility of the World Bank.
· Extensive experience with tropical forest institutions, governance and operational management procedures. Knowledge of forest policy and institutions in Viet Nam is an asset.
· Fluency in spoken and written English. Knowledge of Vietnamese is an asset.

8. ADMIN SUPPORT AND REFERENCE DOCUMENTS

· Vietnamese legal documents (available from http://english.luatvietnam.vn/default.aspx?tabid=763):

· Law on Forest Protection and Development (2004)

· Decision on the Forest Protection and Development Fund

· Decision on the Trust Fund for Forest

· Viet Nam R-PP proposal to the FCPF, available from http://www.forestcarbonpartnership.org/fcp/VN

· UN-REDD Joint Programme Document, available from http://www.un-redd.org/UNREDDProgramme/CountryActions/VietNam/tabid/1025/language/en-US/Default.aspx

· Benefit Distribution Study for Viet Nam, available online as above

9. PAYMENT TERM

- 20% upon receiving and acceptance of detailed work plan
- 50% upon receiving and acceptance of interim report

- 30% upon receiving and acceptance of final report[image: image1.png]



