Terms of Reference

Coordinator for the Development of Viet Nam National FPIC Guidelines and Associated Operational Materials
Background

The forestry sector, mainly through deforestation and forest degradation, accounts for about 17% of global greenhouse gas emissions, larger than the entire global transport sector. Tropical developing countries, home to much of the world’s forests, cannot currently benefit under the Kyoto Protocol for most actions to reduce emissions from deforestation or forest degradation. The need to address these challenges by establishing an international Reducing Emissions from Deforestation and forest Degradation (REDD+) finance mechanism has been adopted through international negotiations and interim agreements, such as the 2007 Bali Action Plan, the UNFCCC COP13 Decision 2/CP.13, the UNFCCC COP16 Decision 1/CP.16, and further reaffirmed recently in the UNFCCC COP17 Decisions.

In response to these decisions and requests from countries and donors, the Food and Agriculture Organization (FAO), UN Development Programme (UNDP), and UN Environment Programme (UNEP) developed the UN Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries (known as the UN-REDD Programme). The UN-REDD Programme has two core mandates: i) to assist developing countries to prepare and implement national REDD+ strategies and systems; and ii) to provide international support in order to enable the development of normative solutions and standardized approaches based on sound science for an international REDD+ mechanism linked with the UNFCCC. This work is carried out in three major regions: Africa, Asia-Pacific, and Latin America and the Caribbean.
One of the major components of this work is to increase the engagement of stakeholders in the REDD+ agenda based on the recognition that REDD+ will succeed only with the full engagement of civil society organizations (CSO), indigenous peoples (IP) and representatives of local communities, including due national dialogue processes as well as at the local level where land and other natural resource management decisions are ultimately made. A key component of effective stakeholder engagement and consultation is the right to free, prior, and informed consent (FPIC). The UN is committed to upholding the right of IPs to FPIC
 and the UN-REDD Programme is releasing Guidelines on Free, Prior and Informed Consent to help Partner Countries implement processes to apply the principle of FPIC in REDD+ actions. 

Rationale 
Viet Nam was the first UN-REDD partner country to pilot FPIC in early 2010, in the absence of UN-REDD global guidelines on FPIC and minimal experience of implementing FPIC in the forestry sector. These early activities generated valuable lessons and series of FPIC related tools and materials that could be developed in to national level guidelines with an associated suite of operational tools that would support future FPIC activities in the country as it launches Phase 2 of REDD+. Given the importance of REDD+ and the role of FPIC in ensuring credible REDD+ actions that share community and donor confidence, it is important to have a national guidelines on FPIC that can be applied to REDD+ activities, and potentially across other sectors, within the country.
Based on wider stakeholder engagement experiences within the natural resources sector,  the global UN-REDD Programme Guidelines on FPIC and the experience of piloting FPIC, the national guidelines will be developed and serve as the basis for implementation in pilot provinces during phase 2 of the UN-REDD Viet Nam Programme as well as other REDD+ activities across the nation.
The national FPIC guidelines will provide clear guidance on how FPIC should be integrated into national REDD+ efforts; demonstrate how FPIC relates to national policies, laws and regulations; and provide guidance how FPIC should be implemented. A set of supporting operational materials shall also be developed to provide details of how to conduct FPIC at the field level and offering a suite of tools to support FPIC. This manual will be based on existing materials that have been developed to support FPIC in Viet Nam, such as the FPIC Manual for Interlocutors and the FPIC Evaluation Manual by RECOFTC – the Center for People and Forests.
DUTIES AND RESPONSIBILITIES
UNDP will recruit a consultant to coordinate the development of the national FPIC guidelines and associated operational materials. The service provider will be expected to: 

· Manage a team of local consultants who will be tasked with researching and drafting the national FPIC guidelines and associated operational materials; 

· Organize and facilitate a series of national and sub-national consultations that will be carried out in order to receive stakeholder input on the national FPIC guidelines and ensure that they have a high level of national ownership; and

· Oversee the finalization and dissemination of the national FPIC guidelines and associated operational materials to national counterparts and stakeholders.

DELIVERABLES AND TIMELINE

The service provider will fulfill the following tasks against an agreed timeline by 31 August 2013:

	Task 
	No. of days required to complete task

	Manage drafting process of national FPIC guidelines and provide support where necessary to this process.
	8

	Organize and oversee interviews with key stakeholders and partners, including logistics for any necessary field visits.
	6

	Organize and conduct up to 4 national and provincial consultations and develop final operational reports on these consultations.
	14

	Oversee finalization of all documents and necessary translations/formatting.
	10

	Develop final operational project report. 
	2

	Total days:
	40


Total number of working days: 40 

It is foreseen that this work would take place over a 5-7 months period to be completed no later than 31 August 2012.  

The consultancy is home-based, but with possible work related national travel.
Outputs:

The service provider will oversee the preparation and/or compilation of the following documents and consultative processes [note: all documents will be developed in English and translated into Vietnamese and other appropriate local languages]:

1. National FPIC guidelines outlining:

a. The basis for applying the principle of FPIC to REDD+ in Viet Nam and the supporting legal/policy framework;

b. The scope of application of the national FPIC Guidelines;
c. When FPIC would be required when implementing in REDD+ in Viet Nam; 

d. Who FPIC applies to and who it should be sought by; 
e. How the FPIC process should be carried out; and
f. How the outcome of the FPIC process should be recorded, evaluated and monitored. 
2. A series of associated operational materials on FPIC:

a. Manual for facilitators/interlocutors;

b. Manual for conducting evaluations; 
c. Guidance for handling complaints / grievances; and

d. Repository of locally appropriate materials.

3. Organize and conduct 3-4 national/sub-national multi-stakeholder consultation workshops to review and get inputs from key stakeholders on the national FPIC guidelines.
REQUIRED QUALIFICATIONS, EXPERIENCE, COMPETENCIES AND SKILLS
Qualifications and Experience

· At least 6 years of experience in climate and development;

· Advanced degree in development, environment, or related field;

· Experience working with the UN-REDD Programme and/or other REDD+ projects in Viet Nam; 
· Experience in participatory approaches, FPIC and stakeholder engagement;

· Understanding of UNDP programming and programme/project management procedures (understanding of these processes and procedures in other UN Agencies would be an advantage);

· Experience in managing the development of UN reports, presentations, and other products is an asset;  and
· Fluency in English and Vietnamese required.
Competencies

· Excellent and effective written skills;

· Ability to manage multiple tasks, set deadlines and plan work independently; 

· Set clear priorities and be able to meet key deadlines under pressure;

· Ability to synthesize and summarize complex information; 

· Be a team player; and

· Display cultural, gender and political sensitivity in the workplace.

Skills

· Environment: Climate Change, Forestry
· Project Management skills: Budget Management, Project Management, Reporting
· Executive/Managementskills: Analytical, Communications, Coordination, Leadership, Outreach
· Contextual skills: Geographical exposure – Asia, Management experience, Supervisory experience, Development sector experience
� Given the unique situation with ethnic minorities in Viet Nam, the government has also recognized forest dependent communities as rights-holders from whom consent should be sought. 
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