UNREDD/PB8/2012/1V/2

UN-REDD

PROGRAMME

Validation Meeting
Minutes - Sri Lanka

UN-REDD PROGRAMME EIGHTH POLICY
BOARD MEETING

25-26 March 2012
Asuncion, Paraguay

In accordance with the decision of the Policy Board this document is printed in limited numbers to minimize the environmental impact of the UN-REDD
Programme processes and contribute to climate neutrality. Participants are kindly requested to bring their copies to meetings. Most of the UN-REDD
Programmes meeting documents are available on the internet at: www.unredd.net.



Statement of the National Readiness Preparation Proposal (R-PP) Review Workshop
participants on the draft R-PP for the National UN-REDD Programme for Sri Lanka

Today, 12 January 2012, over 40 members of a wide range of stakeholders met for the National R-PP
Review Workshop at the Sri Lanka Foundation Institute in Colombo to discuss the design and
submission of the National UN-REDD Programme for Sri Lanka. Participants comprised members of
non-governmental organizations and civil society, academic experts, researchers, senior officials from
various government agencies, private sector representatives, professionals of the media, members of
development partners and donors, among others. We constitute a heterogeneous group with an
interest in REDD+ and the proposed REDD+ readiness process in Sri Lanka, and several of us have
been consulted during the preparation of the National UN-REDD Programme.

Today we were presented with a brief overview of the R-PP development, progress made since Sri
Lanka was invited by the UN-REDD Secretariat to prepare the R-PP, and management arrangements
for the implementation of the Programme. We discussed and examined the arrangements and in
particular the proposed QOutcomes and Outputs.

We endorse the management arrangements and the Programme’s outcomes and outputs as proposed
in the draft. Several amendments were suggested at Outcome, Output and Activity levels, and the
drafting team agreed to include them in the final draft to be submitted to the UN-REDD Policy Board.

The main recommendations for the finalization of the document are as follows:

General Comments

* Need clarification on what is expected by the donor as Log Frame. It should have verifiable indicators and
assumptions. .

* Decision on the final outcomes (5) should have been done initially before breaking up into groups since they
are all interconnected.

Under Outcome 3

¢ Consult and identify a plot location for Free, Prior and Informed Consent (FPIC) and Pilot FPIC and
document lessons (linked to Qutput 5.6) - explain further
Customized communication should be carried out for communities.
Request to include “Enhancing capacity of Forest Department conservation centers to hold education
programmes on REDD+ by CBOs and NGOs" as a separate activity.

Institutional Arrangements
¢ The Ministry of Environment as a REDD+ focal institution of the Government of Sri Lanka will in due course

identify and coordinate with key government institutions (including the Department of Wildlife Conservation
of the Ministry of Agrarian Services and Wildlife).

Specific Changes and Recommendations:

Changed to: National consensus reached on the Sri
Lanka REDD + program

utcome 1: ioaREDD+ am comleted ‘

Output 1.1: (Component 1a):road-based, multi- Changed to: Broad-based, multi-stakeholder national

stakeholder national REDD+ advisory group REDD+ advisory group established ]



f‘a}tput 1.2: (Component 1a and 2¢): National legal,

. procedural and institutional arrangements for

' sectors relevant for REDD+

Changed to: National legal, procedural and institutional
arrangements for sectors relevant for REDD+ reviewed

! Activity1.2.2.  Review institutional arrangements
and lessons of the Haritha Lanka programme and its
 relevance to REDD+ (Mission 2, 3 & 5)

Changed to: Review institutional and legal arrangements
and lessons of the Haritha Lanka programme (including
implications of Rio+ 20) and its relevance to REDD+
(Mission 2, 3 & 5)

| Acitivity1.2.5. Develop a proposal for management
arrangements for the National REDD+ process

Changed to: Develop a proposal set of guidelines for
management arrangements for the National REDD+
process

Output 1.3: (Component 1b): Completion of
National REDD+ Roadmap

Changed to: National REDD+ Roadmap prepared

Addition: Activity 1.3.2 Consultation meeting on preparation of the Roadmap

Addition: Activity 1.3.4 Invite public comments on Roadmap (addressing FPIC)

Outcome 2: Effective UN-REDD Management
Arrangements contributing to the National REDD+
Process

|

Changed to: Effective Management Arrangements
contributing to the National REDD+ Process

Activity 2.1.1. Establish PMU, TFs, TWGs

Changed to: Establish PMU, TFs, TWGs and effective
REDD+ management structure and working
arrangements

' Activity 2.1.2: Establish networks and links between
- PMCC, MoE, CCS and other relevant institutions

Changed to: Establish networks and links between
PMCC, Mok, CCs and other related institutions (Private
Sector, CBOs, NGOs, Public Sector, INGOs etc.)

Output 2.2: (Component 1a and 2c): Identification
of Capacity Building Needs for REDD+

Changed to: Capacity Building ActionPlan for REDD+

Activity 2.2.1: Identify an effective REDD+
management structure and working arrangements
with key institutions and partners - coordinate and
collaborate with other development and national
partner activities) (e.g., assisted regeneration, fires,
invasive species, agriculture, timber trade,
production and consumption, etc. )

Changed to: coordinate and collaborate with other
development and national partner activities (e.g.,
assisted regeneration, fires, invasive species, agriculture,
timber trade, production and consumption, etc.)

Delete: Activity 2.2.4 as this is now the output 2.2

Activity 3.1.2.: Establish communication networks
with development partners for increased
coordination and collaboration —e.g., linking up
with Dayata Kirula campaign and Gama Neguma

| programme

Changed to: Establish communication networks with
development partners for increased coordination and
collaboration —e.g., linking up with Dayata sevena
campaign and Divi Neguma programme, plantation
sector, CBOs, NGOs, civil society groups.

Activity3.1.4. Establish a REDD+ website and a
media platform

Changed to: Establish a REDD+ website and a media

platform, and link with MoE media unit

| CBOs, private sector and other relevant groups

Addition: Activity 3.2.8: Design and implement training on communication and team building for NGOs and ,

Addition: Activity 3.2.9: Design and implement customized communication training‘fof relevant institutions.

_Addition: Activity 3.2.10: Enhancement of equipment and material for communication and extension




programmes of the FD with regard to REDD+. *
Activityd.1.3.  Assess existing laws and policies to
foster policy alignment in the land resources

| sectors (linked to Output 5.6)

Changed to:  Assess the existing laws and policies to
foster policy alignment in the relevant sectors
( linked to activity 4.2.2)

Activityd.1.5. Conduct an opportunity-cbét
assessment

Changed to: Conduct a REDD+ opportunity-cost
assessment

Activity4.3.1. ~ Consult with local people and local
policy makers on amicable prescriptions for
alleviating the problem of encroachment, and

Changed to: Resolve conflict related to available
guidelines/ legal boundaries with the locals to clarify
forest boundary disputes where necessary.

Activity4.3.2.  Consult with local people to clarify
forest boundary disputes

Deleted and replaced with: Review and readdress
potential impacts in human/wildlife conflicts through
REDD+/SFM activities

Activityd.3.3.
human/wildlife conflicts through REDD+/SFM

Review potential increase in

Deleted and replaced with: Conduct an inventory of
reforested areas

| !
| activities ‘[
|

—d

Changed to: Develop and operationalize a countrv-'
specific forest monitoring system.

| Activity 5.2.7.: Develop and operationalize the land
maonitoring system

Activity5.2.3.  Analyze existing satellite imagery Changed to: Analyze satellite imagery and provide
and provide recommendations for forest recommendations for forest monitoring.
monitoring. ] ]
Activity5.3.6.  Design the national forest inventory | Order changed to Activity 5.3.1. i

' {incl. field manual) {linkage with Output 5.6}

We understand that it was not possible to circulate the document prior to the Appraisal Workshop. We
also understand that we will receive the document at the same time it will be sent out for the mandatory
external review and that we will have the opportunity to provide additional input over a one-month
period. We have also been informed that we will have ample opportunity during the inception phase of
the Programme and especially during the Inception Workshop to provide inputs into the document and
revisit the Outcomes, Outputs and Activities. While we regret not to have received the document earlier.
we are satisfied with the opportunities for later feedback.

We look forward to the implementation of the UN-REDD Programme and would like to highlight at this
point the importance of effective stakeholder consultations throughout the implementation of the
Programme, We would also like to urge the implementing partners of the Programme to work towards
sustainable resulis.

Taking into consideration the recommendations and remarks made above, we are satisfied with the
design of the Programme and its approach to continuous stakeholder engagement. We support its
submission to the UN-REDD Policy Board.



This Statement is read and endorsed at the Sri Lanka Foundation Institute, Colombo, Sri
Lanka on 12January 2012.

List of participants and signatories:
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