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November 2012:  

• National REDD+ Strategy endorsed by Government 

• Etablishment of National REDD+ Fund as  financial arm: Memorandum of 

Agreement between Government (Ministry of Finance) and Administrative 

Agent ad interim (UNDP/MPTF-O) with TOR 

2013-2014: Turning Point!  
Steps in the Investment Phase  

May 2013:  

Government commits to 

operationalizing the Fund  

→ REDD+ measures of 

the Economic 

Governance Matrix 

2009 2010 2011 2012 2013 2014 2015 2016 

Phase 1 

Preparation 

Phase 2* 
Phase 3* 

Implementation Investment 



Towards the Operationalization  
of the National REDD+ Fund (1/2) 

Key Elements to 

Operationalize a 

Fund 

What for? What 
activities funded ?  

INVESTMENT 
PLAN  

Mapping 
(stakeholders/projects) 

Fund portfolio 

Logical Framework 

How are funds 
disbursed ? 

OPERATIONS 
MANUAL  

Governance structure  

Legal Arrangements  

Fiduciary measures 

1st semester 2013 : Extensive work by Government, led by Ministry of Environment 

and Ministry of Finance, with support from UNDP/REDD and MPTF  



 

 

 

September 2013: Validation of strategic documents of the Fund by the Government 

Towards the Operationalization  
of the National REDD+ Fund (2/2) 

• PRIORITY SETTING 

Size of the country  

Number of activities proposed in the 

National REDD+ Framework Strategy 

 

Financial Objective of the Investment 

Plan (US$ 200m) 

 

• THEMATIC AND GEOGRAPHICAL 

PRIORITIES 

FUND DESIGN FOR PRESENT NEED  

AND FUTURE REDD+ REGIME 

• Ambitious and prepares access  to 

international climate finance while 

using a PHASED APPROACH 

  

• Find balance between national 

ownership and international fiduciary 

standards  

INVESTMENT PLAN 2014-2016 OPERATIONS MANUAL 



Next steps 

 

• Capitalization of the fund 

 

• Programming and calls for proposals 

 

• Establishing the governance structures (PM 
decree) 
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