


“to support the Goverment of Indonesia in 
attaining REDD+-Readiness”

Duration : 18 months

Budget : 5.6 million USD

Lead Ministry

Ministry of Forestry

Directorate General of Forestry Planning

Forest Resources Inventory and Monitoring



• July 2008: Request from MoFor to UN as pilot 
country, Multiple missions, gap analysis, 
consultations, programme development

• March 2009: approval of 5.6 million USD for 
Indonesia

• November 2009: Bappenas endorsement and 
signing of Programme

• March, 2010 : Inception Workshop
• June, 2010 : Organization Set up
• July – November 2010 : Activities



• Outcome 1: Strengthened multi-stakeholder 
participation and consensus at national level

Output Supporting 
Agency

Activities

1.1 UNDP

Consensus on key issues for national 
REDD policy development (National 
REDD + Strategy, Dev. Institution, 
Criteria and Indicator of REDD+Pilot)

1.2 UNDP
REDD lessons learned (Asia Forest 
Partnership, DA presentation)

1.3 UNEP
REDD communication programme
(Communication Officer)



• Outcome 2: Successful demonstration of 
establishing a REL, MRV and fair payment 
systems at provincial level (Sulawesi)

Output Supporting 
Agency

Activities

2.1 FAO
Monitoring, Reporting and Verification 
System (MRV) – (methodology-training)

2.2 FAO Reference Emissions Level (REL) 

2.3 UNDP
REDD payment mechanism (TOR 
Consultant)

2.4 UNEP
Pilot REDD site identification toolkits 
(including potential Carbon-benefits and 
co-benefits)



• Outcome 3: Capacity established to 
implement REDD+ at district levels (Sulawesi)

Output Supporting 
Agency

Activities

3.1 UNDP
Capacity for spatial socio-economic 
planning to incorporate REDD +

3.2 UNDP
Local stakeholders are empowered to 
able to benefit from REDD+

3.3 UNDP
Development of multi-stakeholder-
endorsed district plans for REDD+
implementation



UN-REDD Indonesia entered the
‘implementation phase’

‘The Inception Workshop’,  30- 31 March in Jakarta

Pilot Province Selection
• Central Sulawesi was chosen as the main Pilot 

Province. Workshop and launching in Palu, 13-14 
October 2010 – parallel with Sulawesi Regional 
Consultation on the development of REDD+ National 
Strategy .

Secondary focus on the other Provinces in Sulawesi, an 
island wide approach. 



JUNE  

Establishment of a functioning UN-REDD Project 
Management Unit (PMU)

JULY - NOVEMBER

OUTPUT 1
• Facilitation at national level

- National Planning Agency : National REDD + strategy 
based on Multi-stakeholder consultation process.

- The Presidential Working Unit for Supervision and 
Management of Development (UKP4) : REDD+
Institution

- DKN (National Forestry Council ) :   FPIC UN-REDD

• Lesson learned

- Asia Forest Partnership, Brasil visit, other international 
meeting/workshop

• Communication : brosur, leaflet, web, etc



OUTPUT 2
• Review methodology for MRV and REL

• Design workshop and training on methodology for 
MRV and REL (working with LAPAN, Univ. Tadulako, 
MoF Education and Training)

• REDD+ payment mechanism

• Demonstation Activities lesson learned

OUTPUT 3
• Set criteria and indicator for selection of pilot province

will be developed and used in the district level

• Develop the ‘ad hoc’ institution in Provincial level

• Approach to work with local communities



Ministry of Forestry
Bappenas
Ministry of Finance, 
Agriculture, Public 
Works, Environment, 
Foreign Affairs, Energy 

Government

CSOs

AMAN, TNC, 
WWF, Kemitraan, 
ITTO etc

Partners, Dev Agencies

Norway
World Bank
AusAID, GTZ, JICA,..

Others
DNPI, DKN
CIFOR, ICRAF, 
universities, 
private sector 




