
Plan and progress of applying 

FPIC  principles  on UNREDD 

programs in Indonesia



UN-REDD Indonesia 

• UN-REDD aims to build capacity of 
Indonesia to achieve REDD readiness

• REDD readiness includes awareness and 
capacity developed to appropriately 
conduct consultations with  all 
stakeholders of REDD+ implementation, 
including local government and also 
local/traditional/customary 
communities (Adat community)– Forest 
based community.
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Pros & Cons REDD in 

Indonesia 

• By privates  Plantation association.

• By  NGOs  some NGOs reject REDD 
mechanism because it will marginalize 
community, it will only enrich wealthy 
people, CO2 based new colonial. 
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• Awareness of and understanding of REDD+ in 
Indonesia among stakeholders including local 
government, privates, customary/Adat and 
local communities is currently still very 
limited.

• UN-REDD’s Communications Strategy will play 
an important role in raising awareness and 
preparing local communities for engagement 
with REDD+.

• Materials will be targeted to the needs of all 
stakeholders including customary/Adat and 
local communities  UNEP’s output 1.3.: 
design communication & social marketing of 
REDD+
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• Outcome 1: Strengthened multi-stakeholder 
participation and consensus at national level

UN-REDD Indonesia NJP 

Outcomes

Output Agency Activities

1.1 UNDP
Consensus on key issues for national 
REDD policy development

1.2 UNDP
REDD lessons learned – Small Grant 
Programme

1.3 UNEP REDD communicaton programme



• Outcome 2 Successful demonstration of 
establishing a REL, MRV and fair payment 
systems at provincial level (Central Sulawesi)

Output Agency Activities

2.1 FAO
Measurement, Reporting and Verification 
System (MRV)

2.2 FAO Reference Emissions Level (REL)

2.3 UNDP REDD+ payment mechanism 

2.4 UNEP
Pilot REDD+ site identification toolkit (inc 
potential Carbon-benefits and co-benefits)

2.1 May include on site carbon measurements

UN-REDD Indonesia NJP Outcomes



• Outcome 3: Capacity established to implement 
REDD+ at district levels (Central Sulawesi)

Output Agency Activities

3.1 UNDP
Capacity for spatial socio-economic planning to 
incorporate REDD+ 

3.2 UNDP
Local stakeholders are empowered to able to 
benefit from REDD+ 

3.3 UNDP
Development of multi-stakeholder-endorsed 
district plans for REDD+ implementation

UN-REDD Indonesia NJP 

Outcomes
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• Develop a comprehensive baseline dataset and identify areas 
of REDD+-eligible forest

• Analyze opportunity costs of alternative land uses
• Analyze the potential socio-economic impacts of REDD+ on 

communities
• Mainstream REDD+ into existing spatial, forest utilization and 

FMU planning at District level
• District based consensus on land – and forest use allocation, 
• Approve the REDD+ mainstreamed spatial plan

• Capacity needs assessment
• Design of capacity building & training
• Training of trainers
• Conduct of training and other capacity building activities
• Assessment of follow-up activities required to improve and 

sustain capacity
•

• Assess five districts in which REDD+ is most feasible
• Socialize REDD+ to these districts
• Invite these districts to present their proposals and ensure 

political readiness to implement REDD+
• Agree with the selected district on an implementation 

framework.
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Activity Level of UN REDD 

Indonesia

National level: policy coordination etc.

Provincial level: capacity building on 
methodologies & REDD+ toolkit

District level: spatial planning capacity 
building activities

Community level:  empowering 
community to get REDD+ benefit
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• The UN-REDD Programme in Indonesia covers 
a very broad range of activities.  The level at 
which consultations will take place will thus 
need to vary for each activity, according to the 
context

Activity Level Consultation Method

National level, policy 
coordination etc.

Consultations

Provincial and district level 
capacity building activities

Consultations

Community-specific activities Free, Prior, Informed Consent

8



• UN REDD Consultations  Status
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• Conducted consultations with 
multistakeholders including CSOs in 
developing UNREDD activities and developing 
workplan. all stakeholders aware of 
UNREDD activities

• Collaborate with National Forestry Body 
(Dewan Kehutanan Nasional-DKN): 
Community Chamber.
– Purpose: to facilitate DKN in  collecting inputs to 

develop national FPIC mechanism for REDD+ 
implementation.
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Provincial and district level 

consultations approach

• Bottom up approach

• Utilize as much as possible 
existing consultation processes 
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• Conducted dissemination to key stakeholders 
at provincial level on UNREDD Programme  
(Provincial Planning Bureau, Forestry Province 
Office, NGOs).

• An FGD on consultation process to 
stakeholders at provincial level.

• Collaborate with an NGO  focused on 
empowering Adat/traditional community 
(Bantaya) to develop a framework of applying 
FPIC at district and village communities.
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• Distribute all UNREDD documents so that 
public will understand about REDD and 
UNREDD activities in Central Sulawesi. (Some 
NGOs voluntarily redistribute the documents 
to district governments).

• Conduct a multi stakeholder (including district 
governments and community) consultation 
meetings on implementation of UNREDD in 
central Sulawesi.

• Conduct a discussion on detailed plan of 
UNREDD activities in Central Sulawesi 
involving multi stakeholders and also 
communities



P
ro

v
in

c
ia

l 
a
n
d
 d

is
tr

ic
t 

le
v
e

l 
c
o

n
s
u

lt
a

ti
o

n
: 

p
ro

g
re

s
s
 c

o
n
t.

• Conducted consultations with multistakeholders
including representatives from province govt, district 
govts, NGOs, CSOs, professional association, and Adat
communities to set priority of UNREDD activities 
Meetings with Prov Govt, NGOs (May- Sept); FGD on 13 
Oct 2010.

• Launching UN REDD Programme at Provincial Level 
inviting  stakeholders representatives from province 
govts, district govts, NGOs, CSOs, professional 
association, Adat communities, UNDP, FAO, UNODC, 
MoFor, universities, privates.

• Establish a REDD+ Task Force and Working Group 
Purpose: to establish an institution responsible for 
REDD+ infrastructure in Central Sulawesi  in progress, 
it is planned it will formally be appointed  with 
Governor decree (legal aspect)
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Community level 

Consultation framework: 

FPIC on activities
• Central Sulawesi  has high social conflict.

• Bottom Up approach, involve local players

• Conduct Technical discussions with NGOs and 
district government.

• Design FPIC framework.

• Small grant programs will be developed.

9



Community-level 

Consultations

• Two main objectives:
– To raise awareness, receive inputs and provide a 

process of engagement for local stakeholders 
including local communities to indicate consent (or 
otherwise) for UN-REDD activities in their areas

– To pilot REDD related FPIC processes, build up 
experience and increase capacity and awareness of 
local communities and government to manage 
consultations in the future for “real” REDD 
programmes
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Meetings with NGOs & CSOs  

from selected 5 districts in Palu to 

discuss about planned process 

1. Common understanding on FPIC Process in Central 

Sulawesi

2. Identification of CSOs works (issues and working areas)

3. Agreement on next steps

Workshop on developing FPIC 

materials and strategy to package 

it.

1. Availability of FPIC hand outs: (1) What is global 

warming, (2) What is climate change (cause and impact),  

(3) What is REDD (history, basic concept, its implication 

to country and community), (4) Regulations related to 

CC & REDD, (5) What is FPIC (history, basic 

principles, concepts and samples, opportunity and 

challenge for FPIC) 

2. Availability of packaging strategy of FPIC materials (film, 

comic,  text, etc)

3. Publication of the materials

Workshop on establishment of 

FPIC institution at province level 

and pilot selection.

1. Agreement on FPIC institution at CSO level: 

role of each institution such as (a) role as 

facilitator to district level, (b) role to develop 

objection mechanism, etc 

2. Selected pilot locations 

OutputsActivities
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Dissemination of FPIC materials 

and development of institution 

model at district, facilitated by 

district facilitator

1. Distribution of FPIC materials, discussed it and 

understood by stakeholders.

2. Availability of institution model at district level. 

Test FPIC at some institution 

model

Availability of real model on implementation of FPIC at some 

regions starting from information (form, package, language), 

negotiation process (who are involved, how far, time, participation 

of third party), institution (who will get authority to represent a 

community group, Adat or village base, etc). 

Development of FPIC for Central 

Sulawesi (workshop on writing by 

presenting communities)

1. Availability of formulation of experience based 

FPIC models at district level and at project pilot 

as well. 

2. There is an agreed proposed model among 

CSO, communities and local government. 

Seminar to disseminate FPIC 

model for Central Sulawesi at 

province level

Distributed information on FPIC model in Central Sulawesi 

OutputsActivities
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Conclusion

• UN-REDD Indonesia consultation processes 
are currently in progress; and the specific UN-
REDD activities which require FPIC are not yet 
started, 

• The last  issue will be further refined through 
consultations with relevant stakeholders  at 
provincial level.

• Small grant program will be developed to 
support dissemination of UNREDD activities 
and REDD+ in general to local communities.
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Next Steps

• Focused Group Discussions with local 
government, private, customary and 
local/Adat communities to jointly develop the 
most appropriate consultation process for UN-
REDD in Central Sulawesi.

• Promoting discussion on key issues

• Collaboration of Community Chambers of the 
National Forestry Body (DKN) Workshop on 
FPIC for future REDD+ activities.
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