Teleconference Notes

30 January, 2012
Attendance:

Secretariat:  Yemi, Thais, Clea, Onye, Reem, Cheryl
UNDP:  Gaya, Jen, Charles, Kimberly
FAO:  Alberto
UNEP:  Julie
Agenda:
1. Reducing the frequency of operations teleconference calls

FAO proposed that operations calls should be abolished given the now active engagement among the CG, GP and NP calls, in addition to the comms/events working group calls, and various other working group. The consensus on the call was that there is support for reducing the frequency of the calls, but no support to abolish the calls altogether. 
The decision was taken to reduce the operations calls to once per month. To streamline discussions on the call, it was also decided that updates moving forward would focus on up-coming events and activities, rather than post-mortems and reporting on what has already happened. 

2. FAO updates 

· FAO colleagues are looking forward to visits from UNDP colleagues this week (2-3 Feb). Tim C, Clea and Kimberly will be in Rome to discuss various Global and National Programme issues. Kevin Conrad will also be in Rome this week. 

3. UNDP updates 

· Vacancy announcements are out for regionally-based consultants (P3s) to support RTA on stakeholder engagement. Deadline is 16 February.

· A small working group has been struck to look into policies regarding grievance and accountability mechanism for the UN-REDD Programme. Focal points Julie (Mario), Emelyne (Tiina) and Jen (Charles) are working on a draft TOR to hire a consultant to guide this process. Jen will share draft TOR with Thais, who will help facilitate this process.
· Will participate in upcoming SEPC and FPIC workshops next week.
4. UNEP updates 

· Working to finalize NP documents from R of Congo and Sri Lanka, to be submitted at PB8, and will participate in 
· Will participate in SEPC and FPIC workshops next week. SEPC working group is currently working through many comments on SEPC. 
· UNEP-UNREDD internal retreat will take place 13-15 February in Nairobi, to set goals for the year, highlight issues and opportunities. Some Secretariat colleagues (Yemi, Clea and Cheryl) will attend. Wahida will follow up with FAO to sort out whether or not someone from FAO can attend. 
5. Secretariat updates
5.1 National Programmes 

· Expecting submissions from Sri Lanka and R of C this week to be externally reviewed and submitted to PB8 for approval and funding.

· NP working group is currently drafting a work plan, in light of the feedback it received from the UN-REDD internal review.

· Most annual NP reports to MPTF now in. Some still missing. Ultimate deadline is tomorrow. 

5.2 Global Programme

· Re: Tier 2 activities, last week, the Secretariat forwarded a template in which agencies can flag past activities that fall under this category. The aim is to take stock of the potential of Tier 2 to the Programme, so we can think of the best message to convey to the PB when communicating on the progress of the Tier Two TOR.
· Re: targeted support, as requested at PB7, the Secretariat has circulated a template to the agencies to identity in 2011 that could fall under this category of support. The aim is to help strengthen the message to the PB that the GP is there to support countries.
· Re: GP annual report to the MPTF, all content appears to be sent. If agencies have any outstanding info, deadline is tomorrow to input this into the Project tracker. 
· Re: countries needs assessment, consultants are now working. This week, it will be decide which two countries per region will be assessed. In Africa, these will likely be Zambia and DRC. Not certain yet for the other known for the other two

5.3 Policy Board 
· Revised agenda has been sent out to CG for second round of comments. Next step will be to send it to the SDG for review this week. 

· The Secretariat is aiming to have the venue confirmation and invitations sent out in the coming week.
· Several pre-meeting are being planned on 24 March, including a CG meeting, co-chairs briefing, and IP/CSOs meeting, among others.
· Joint meeting with FCPF will take place on 27 March. Draft agenda will be sent to agencies for review in the coming week.

· Field visit will take place on Saturday, 31 March for those who are interested.
5.4 Communications and Events 
· Today is deadline for CG approval of the 2011 YIR concept note, which reflects inputs from the communications and events working group, some regional technical advisors as well as Secretariat staff.
· Comms and events working group will be in Geneva this Thurs-Fri (2-3 February), to discuss several comms issues, including drafting the 2012 comms and event plan, reviewing the website and workspace, and running through the 2012-2015 draft external comms strategy and addressing outstanding feedback/questions. Full agenda is posted on the workspace.

· February newsletter goes out 29 February. Deadline for content is 20 February. Cheryl is still looking for content ideas. Please send those along to her asap.

6. AOB 
· Re: REDD+ Partnership, invitations/agenda from the co-chairs have been sent to the next meeting happening 27-28 February in London. Workshop will focus on finance. Thais and Wahida will both attend. Representatives from UNDP and FAO are welcome as well.
· FYI- Secretariat will be closed on 1-2 March for its staff retreat.
· FYI- Secretariat is currently looking to coordinate a meeting with SDG and CG members, to look at the internal review and formulate a response to it. Dates and location have not yet been decided.
