Teleconference Notes

14 November, 2011
Attendance:

Secretariat:  Thais, Clea, Onye, John E, Rosa, Cheryl
UNDP:  Tim C, Estelle, Nina, Gaya
FAO:  Alberto, Mette, Emelyne
UNEP:  Ravi, Wahida, Julie
Dial-in number: +1 213 342-3050 Code: 283366
Agenda:
1. FAO updates
· Re: FAO events in Durban, FAO will host a "Climate Smart Day" on 29 November. Agenda will be circulated shortly. The event will cover aspects of land management and climate smart agriculture. Everyone welcome to attend. Please spread the work to REDD+ community there in Durban.
· A delegation from DRC was recently in Rome to discuss remote sensing. FAO is also working closely with PNG on this topic. Both countries will make presentations on this week in Durban.
· UN-REDD has undertaken three studies on legal preparedness for REDD+ in Mexico, Zambia and Viet Nam. Studies are now done, and workshops are planned to validate content. First workshop has already happened in Zambia. The other two for Mexico and Viet Nam are expected to happen in the coming two weeks. Findings and practices will be presented at side event in Durban 8 December. Will be good to coordinate these efforts and link them with their overall National Programme activities in these three countries.
· A general reminder was made on the call to post all events in the workspace calendar.

REDD+ Partnership update

· Agenda for Durban meetings is now ready and on the Partnership website. Two workshops are planned for 25 and 27 November; one on RELs and the other on financing options for REDD+. The WB is handling the logistics for both.

· 2012 budget is currently under negotiations with co-chairs. Tiina is meeting with co-chairs today in Bonn to discuss this further. 

· Re: EC contribution for Secretariat services—the procedure has now been agreed to. UNEP will apply to the EC for its share; FAO and UNDP will receive it through MDTF. 
· Sweden will contribute US$180,000 through UN-REDD Programme to the Partnership. 
· New co-chairs will be Australia and DRC

2. UNDP updates 

· UNDP in NYC has hired Nicki Mokhtari (previously the workspace intern) as a consultant to support and train people on the workspace. She will be working three days per week for the next six months.

· Re: the gender and REDD+ report, it is being finalize this week and will be showcased in Durban. FAO and UNEP colleagues have already reviewed this report earlier this year.

· Re: SEPC application tool, the goal is to have it ready and available on the UN-REDD website as of 1 Dec. 
· Tina H is on mission to Ecuador this week to talk about PGAs, specifically to flesh out next steps for that process, and there is an appetite with government to link PGAs with SEPC.
· Re: Draft FPIC guidelines, they will be submitted to the CG for review this week. They will then be released for a public review period of one month (good timing to try to get IPs in Durban to weigh in during this time). After that, goal is to present them at PB8. 
· The Inter agency support group on IP issues is meeting in NYC. UNEP colleagues will be going to. Not sure about FAO. UNDP will present UN-REDD stakeholder engagement efforts at that meeting. Each agency is encouraged to liaise with colleagues going on any UN-REDD issues/efforts related to IPs.
· Stakeholder engagement pages on website will be updated very shortly (within the next week or two) with a lot of new content so look for that.
· Re: relocations, Estelle and Dina will relocate to Geneva in January 2012. Josep Gari will move from Senegal to Nairobi as of the beginning of December. 

· UNDP delegation to cover REDD+ in Durban will be Charles, Josep, Clea and possibly one more person.

· Dina is looking for best solution for operationalizing UNDP's GP budget.

3. UNEP updates 

· As part of an UNEP on-going effort looking at REDD+ and the green economy and identifying various scenarios related to that work for Indonesia, especially in the Kalimantan region. Ravi and Pavan Suhkdev attended a meeting in Jakarta last week, which went well and cast put the UN-REDD's work in a positive light. UNEP will share draft report on scenarios/modeling. The feeling is that UN-REDD can make a major contribution to Kalimantan landscapes.
· UN-REDD has contributed to a Policy Brief on capacity building assessment for REDD+, authored by RECOFTC – The Center for People and Forests. This will be distributed in Durban. 
· The 1st UN-REDD Policy Brief is finalized and is being printed this week in Nairobi. Thanks to everyone for all feedback. PDF version will be sent out internally once available. This Policy Brief will be launched at the REDD+ CEB side event on 30 November, and the day after at the at Rio Convention pavilion. 
· Other UNEP activities in Durban: UNEP will collaborate with UNEP FI to host a small dinner (approx. 30 people) for private sector reps and REDD+ negotiators on 6 December, promoting dialogue between the two groups.  On 1 December, UNEP will host a two-hour workshop (from 10 am to noon) at the RIO Convetion pavilion (0.5 km from COP17 venue) on capacity building for REDD+. UNEP is open to inputs from the other agencies and the Secretariat on this. 
· Suggestion from the ops group is that it would be good in this workshop to connect with the UN-REDD has done in connection with the Alliance for Capacity Building. Clea will reach out to UNDP colleagues and liaise with Julie on this. 
4. Secretariat updates: 

4.1 National Programmes 

· Cambodia inception workshop is currently being carried out. Regional colleagues are there. 
· Re: Ecuador mission, regional colleagues are working with Ecuador to develop a detailed work plan to structure the inception workshop. 
· There is currently a mission to Congo-Brazaville happening, regarding the development of their R-PP that we are supporting.

· The National Programme working group calls have been re-activated and are now happening every Friday, to discuss many issues, do some analysis, and report back to the CG when needed.
· Re: National Programme transfers in 2011, 5 Dec is the MPTF's deadline to request transfers to National Programmes for this year. Agencies are urged to conclude these this month and let Secretariat know. Ie/ second trench for Panama? First transfer to Nigeria if their NP document gets signed this month? 
4.2 Global Programme 

· The focal points for working groups for country needs assessment are still being finalized. Secretariat has not heard from LAC yet. In Asia, Dr. Cuong is consulting and the Philippines will likely be nominated. In Africa, Dr. Kilahama is coordinating and Ethiopia will likely be nominated. If the Secretariat does not heard back from Paraguay soon re: LAC, we will try to reach out to Ecuador to move the process forward. 
· GP has been approved for five years but the budget is only for two years. Secretariat will circulate note in the coming week or two on how to reconcile this. 
· Starting next week, all agencies will be able to update activities under the new GP in the Project tracker. 
· Re: EC's pledge of 10 million euro, progress is being made. There have been difficulties in these negotiations, because the EC has legal questions that prohibit them to sign a contract with MPTF and they want to be a full PB member, which requires them to contribute to MPTF. They have now offered an alternative to have the three agencies sign with MPTF, to make sure EC will have direct access to agencies' reports on implementation of activities. Thais attended an EC event last week on architecture of REDD+ financing which was intended to help solidify EC's position heading into Durban. Their stance seems to be that they prefer a fund, with private sector involvement but are not accepting any offsetting and markets with REDD+. 

· Reminder that deadline for National and Global Programme reports will be around 15 January, 2012. This is a few days earlier than last year because PB8 is for the moment scheduled a week earlier in March than normal. Like last year, we will have to use interim financial figures in these reports.

4.3 Policy Board

· We're still discussing dates but it's looking like it will probably happen the week of 12 March 2012. Looking at joint day with FCPF to discuss joint issues but don't yet know whether this day will happen before either PB8 and FCPF's PC meeting or a day in between the two. But in order for the two bodies to adopt any decisions recommended on the joint day, this joint day would need to happen before. We are still in the process of trying to work this out.
· Re: PB7 report, deadline for comments to the English version was last Friday. Secretariat received two small comments from Norway which we will take on board and post on the workspace and website asap. Deadline for inputs into the French and Spanish versions will be 25 November.

4.3 Communications and Events 

· Secretariat expresses apologies and thanks to everyone for their patience while we are temporarily not providing as much support to comms and events as we usually do. 

· Re: November newsletter, deadline for content is today. The newsletter will be distributed Wed, 23 November, and will lead with an article highlighting all UN-REDD activities and publications to be launched in Durban. We also have several good NP updates this month. It was also clarified and agreed that we can continue to run articles in the newsletter on initiatives that UN-REDD has been involved in but that we have not necessarily funded.
· Our Asia-Pacific lessons learned booklet is now being laid out in 3 languages and will be launched at our CEB side event at COP17 on 30 November. We will continue to work on the Africa and Latin America booklets and look to release those in early 2012. Thanks to the AP team for pulling together such substantive content, and many thanks to all colleagues who weighed in with very constructive inputs. 
· Our first Policy Board brief on REDD+ and the green economy (written by UNEP) is now finalized and will also be launched at our CEB side event at COP17.
· For the moment, Clea and Thais are leading the CEB side event process. The concept note has been updated as per what was decided on the recent CG call. It was agreed to drop IFAD as an official partner and this needs to be properly communicated to them before we can proceed to reach out to other partners and possible speakers. Clea will follow up with Julie on this matter.
· Everyone is encouraged to post their Durban events on the workspace, and the Secretariat will work to create a list of all UN-REDD events in Durban and circulate that this week. 
· UN-REDD has been asked to participate in a side event on safeguards with Ecuador in Durban. Aurelie with the Gov't of Ecuador is the lead on this event. Thais will liaise with her this week to get a sense of what they would like our participation to be. 
5. AOB 

· Yemi is back in the office this Friday. Thais is OIC in the meantime.

· Thanks to the Secretariat for now posting CG minutes on the workspace.
· Because of Durban, our next ops call will not take place on 28 November. The Secretariat will be in touch to re-schedule the next call in December.
