Minutes of the 2nd meeting of the Task Force on Anti Corruption for REDD+
Tuesday 25th November  | Integrity Centre, Ethics and Anti Corruption Commission
Participants 

· Chairperson: Susan Kinyeki, Ethics and Anti-Corruption Commission (EACC)
· Jared Aduwo, Ethics and Anti-Corruption Commission (EACC)
· Alfred N. Gichu, National REDD+ Coordination Office, MEWNR

· Judy Ndichu, Transparency International Kenya
· Debra Gichio, Transparency International Kenya
· Pauline Mwende, Kenya Forest Service (KFS)

· Patrick Ole Twala , Indigenous Livelihoods Enhancement Partners (ILEPA)
Apologies received from 

· Peter Odhengo, National Treasury

· Gerald Ngatia, NACOFA

· Ephraim Muchiri, MEWNR
In addition, Estelle Fach and Koji Fukuda from the UN-REDD Programme participated to provide advisory support and secretariat services.  
The meeting achieved the quorum of six agencies. 

1. Opening session
EACC CEO Mr Halakhe Waqo welcomed and greeted Task Force members, emphasizing that, even though the Commission has mainly focused on public resources, natural resources and the environment fall within the area of work of the EACC, noting some engagement in investigating corruption cases in poaching and illegal trade.  Mr Waqo pledged that the EACC would look critically at how the EACC can support the REDD+ process, and stressed the importance of scaling up efforts at all levels. He finally appealed for the EACC to be part of the upcoming East Africa Illegal Initiative on timber trade, and wished Task Force members a productive meeting. 

A short prayer was then led by Judy Ndichu. 

1.1 Preliminary matters

1) The Task Force formally approved the minutes of the last meeting held on 23 October 2014
2) Suggestion and agreement that Task Force meeting minutes shall be from now on co-signed by chair and Secretariat. 
3) The Land Commission and Council of Governors, while they have received formal invitations from the Permanent Secretary to be members of the Task Force, have not yet responded. 
2.  Preparation of the High Level Launch
2.1  Update on preparation
The High Level Public and Media launch is occurring as planned on Thursday 27 November at the Silver Springs hotel from 8:30 to 10 am.
Venue and setting : tables for 45 people will be arranged. A banner with the name of the Task force and institution logos will be printed for the event. 

Invitations and participation : 
· The Permanent secretary has issues invited to the Chairman of the EACC and the Executive Director of Transparency International. 
· The UNDP communication teams in the Kenya office has circulated a media advisory targeting 25 journalists. A turnout of 15 journalists can be expected. 

· The Director of KFS will be attending in a non-speaking role.
· The Chairman of the EACC has indicated the importance of high level representation.  

· The Transparency International Executive Director has confirmed participation. 

· The participation of the Principal Secretary of the MEWNR and the UNDP Deputy Country Director are to be confirmed shortly. 

3.2 Decisions on programme for the launch
Task Force discussions led to the clarification of issues which resulted in the following programme: 

Moderator/MC: Alfred Gichu

7:30am                              Room Open

8:00-8:30 am                    Registration

8:30 am                             Commencement (when quorum is achieved)

8:30 – 8:40 am                 Speech 1 Deputy Country Director of UNDP Kenya

8:40 – 8:50 am                 Speech 2 Executive Director of TI Kenya

8:50 – 9:00 am                 Speech 3 Chairman of the EACC

9:00 – 9:10 am                 Speech 4 Principal Secretary (PS) of the MEWNR

9:10 – 9:20 am                 Official launch (by PS of MEWNR on behalf of all agencies)

9:20 – 9:40 am                 Q & A (with distribution of press release) 

9:40am – 10:00am          Photograph, individual interviews
10:00 am                           Event ends
In addition, the draft press release was discussed and amended. 
3.3. Agreement on immediate follow up actions 
	What
	When
	By who

	High resolution logos to be provided to finalize banner
	Tuesday afternoon
	MEWNR, TI, EACC

	Work with their respective high level representatives to prepare speaking points, and share them with Task Force for inputs 
	Wednesday 
	TI, EACC, MEWNR and UNDP

	Extend an invitation to the Climate Change Secretariat
	Tuesday or Wednesday
	MEWNR

	Media advisory circulated to media 
	Tuesday evening
	UNDP to send to media houses, other TF members welcome to also  disseminate

	Press release finalized
	Wednesday COB 
	UNDP, with inputs from all TF members 

	Hotel room to be visited, with dais and microphones installed
	Tuesday or Wednesday 
	EACC

	Social media to be used
	Thursday during the event
	TI, UNDP and others as possible

	Speakers to be briefed about issues in general
	Wednesday at latest
	TI, EACC, MEWNR and UNDP

	Monitoring impact of launch
	Friday
	UNDP for the Secretariat

	Confirm willingness of Land Commission
	Tuesday or Wednesday
	EACC (Susan)


3. Activities of the Task Force

Mr. Gichu presented possible activities of the Task Force, from a menu of options derived from the REDD+ Corruption Risk Assessment, first emphasizing the three main tasks of the Task Force, i.e. : 
a. Identify and implement priority actions (budget : US$ 35,000)
b. Provide inputs into the planned awareness campaign (budget : US$15,000)
c. Provide inputs into existing projects (such as the REDD+ stakeholder engagement plan, which will need to include anti corruption issues)
The full presentation may be found on the Task Force folder here. 
An update about the four priority REDD+ domains for the REDD+ Coordination Office was provided by Mr Gichu. These are: 

1. Accession (public forests)/conversions (agriculture, land use)

2. Unsustainable utilization of resources (charcoal extraction/burning from community owned lands without individual responsibility)

3. Governance system for natural resources protection (absence or weakness of institutions ; mandates given but inadequate enforcement capacity, info flow issue/own interest)

4. Forest fires

Building from these options, the Task Force undertook a review of possible activities with emphasis on:  
· Developing capacities and building a community of knowledge and practice
· Timing : the activities should be conducted and concluded within one year

· Budget : the activities have a secured budget of USD 35,000 - with co- financing to be explored

· Feasibility/effectiveness: the activities should produce tangible, measurable results

· Complementarity : the activities should complement and not duplicate existing initiatives, such as the stakeholder engagement plan or the awareness raising campaign (although the Task Force will provide inputs into those, as per its Terms of Reference)
· Focus : a) impact on one or drivers of deforestation and degradation or unsustainable forest management b) REDD+ process itself (e.g. benefit sharing), or c) both of the above
As a result of these discussions, the following activities were prioritized:  
	Action
	Timeline 
	Responsibility

	1. Draft a memorandum on the Draft Benefit sharing Bill currently before the Senate (available here) and submit it as a Task Force 
	Inputs by Wednesday 3 December, finalization by 9 December
	All task Force members to send their proposal to Alfred Gichu.

	2. In view of building the capacities of Task Force members through trainings to 10 members, each Task Force institution to identify the learning needs for their respective institution learning needs  
	Learning needs identified by 9 December 
Trainings completed by March 2014

	EACC has identified learning needs on REDD+ in general. 
Other Task Force members to submit. 

	3. Trainings of CSOs on where and how to access information, and to information-holders (KFS, CPAs, CFAs, project developers) on how enhancing  transparency
	March to August 2015
	Trainings conducted by task Force members organizations, with support from UN-REDD and experts as needed

	4. Deriving from the above, examine and propose recommendation to strengthen codes of conduct/ethics for REDD+ actors
	By August 2015
	All Task Force members

	5. Undertake a critical review of the Kenya Forest Service grievance and redress mechanism
	By September 2015
	All Task Force members


Discussions on budgeting and a monitoring framework ware planned for the next Task Force meeting.  
6. AOB

Time and venue for the next meeting was set for Tuesday, 20th January 2015 and will be hosted by Transparency International Kenya. 
On the agenda of the next meeting will be, among others, finalizing the timeline, budgeting and developing a monitoring framework for the five priority activities. 


Activities of the Task Force

Session 2 : Activities in the next year
Session 3 
	Decisions and next steps
· Amendments were made to the proposed Task Force Terms of Reference (see Annex)
·  Task Force members committed to become familiar with the Kenya REDD+ Corruption Risk Assessment, the REDD+ Legal Report and the project document of the Kenya REDD+ Governance Initiative.
· The next meeting of the Task Force will take place during the week 24-28 November, ideally on Tuesday 25thNovember 2014, and will be hosted by the EACC.
· A high level event to launch the Task Force will take place in the same week, ideally a day or two afterwards (likely on 27th November 2014).
· The minutes with the amended/final Terms of Reference of the Task Force will be circulated on Monday 27th October and participants committed to react with endorsement or comments by Friday 31st October close-of-business.

· The Secretariat will contact the Land Commission and the Environment Sub-Committee of the Council of Governors to find a suitable representative from each to join the TF from its second meeting in late November 2014.


On [date]





Name                                                                                                                                         Name








(Chair)  										(Secretariat)








� The timeline for this activity, and the following, were not specifically discussed during the meeting; rather, they represent a proposal by the Secretariat, to be discussed intersessionally or at the next meeting. 
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