Term of reference: International Consultant to Conduct Institutional Context Analysis on REDD+ Governance, Transparency and Corruption Risks in Kenya 
1. Background 
The development of REDD+ in Kenya has, so far, primarily focused on activities related to the preparation of a REDD+ readiness plan (R-PP) under the support of the Forest Carbon Partnership Facility (FCPF), with UN-Kenya (FAO & UNDP) participating in some of the working and advising groups. While Kenya submitted its final R-PP in March 2010, and got it approved, the full grant is under preparation (i.e. fiduciary arrangements to be finalized, WB due diligence ongoing, preparation of R-PP Assessment Note underway) and has not been signed.

Kenya became a observer partner country to the UN-REDD Programme
 in February 2010. Since then, Kenya has engaged with the UN-REDD Programme in a number of ways. Most recently, in April 2012, Kenya participated actively in an UN-REDD awareness-raising and capacity-development workshop in Lusaka, Zambia on “Strengthening transparency and accountability for REDD+ in Africa”.
 Dialogues initiated during this workshop, with UNDP’s advisory support, highlighted the need for exploratory REDD+ governance support in Kenya, in advance of R-PP implementation, particularly on the following inter-related issues: 

1. how to concretely counter corruption risks in REDD+ 
2. launching work towards the policy framework for carbon rights and benefit-sharing around carbon finance and REDD+, building on existing assessments, mechanisms and experiences. 
Kenya has received targeted support from the UN-REDD “Support to national Actions” Programme to enhance understanding and capacities on these two issues, under a project called “Preparing governance for REDD+ in Kenya: Anti-corruption measures, carbon rights and benefit-sharing issues”.  This will serve to advance Kenya's REDD+ readiness and to underpin a solid formulation of REDD+ strategy and implementation framework for the country. Outcome 1 of this proposal is “Anti-corruption capacities for carbon finance & REDD+ enhanced”. 
The Ministry of Forestry and Wildlife and the Ethics & Anti-Corruption Commission (EACC) are the two leading governmental agencies for the interface between REDD+ and corruption risks, and have established a collaborative spirit. The EACC has described the need to to mitigate against potential risks once revenue inflows commence to finance result-based REDD+ activities as a “prophylactic” approach 
2. Objective
The objective of this consultancy is to support Outcome 1 of the project , i.e.  to advance the knowledge base, national dialogue and capacities on key governance issues for REDD+ in Kenya, particularly anti-corruption.  

The core activity will be to undertake an Institutional Context Analysis (ICA) 
  to understand the enabling and disabling factors that can enhance/prevent corruption risks in REDD+ in Kenya. This will complement other data collected under this work, and will feed into a capacity development plan for the forest sector, EACC and civil society partners. 
The ICA is a tool that can be used to examine political and institutional factors, as well as processes, concerning the use of national and external resources in a given domain, and assess their mutual influences. Using UNDP Oslo Governance Centre’s Guidance on ICAs
, the ICA will allow to understand the interests and constraints of different types of stakeholders, their power relations, issues of clientelism and patronage networks, dynamics of grand and petty corruption, and the implications from presence of informal institutions (eg. traditional leaders/justice mechanisms) along formal ones. The ICA will allow a determination of what actions and measures stakeholders think that would bring most traction to a positive change process in terms of preventing and mitigating corruption risks. 
Scope

The scope of the ICA is to examine all sectors and Institutions relevant to REDD+ implementation, with Kenya’s RPP serving as one of the key reference documents, with an emphasis on Policies, issues and regulations that could inform how revenue likely to accrue from carbon sales get to the project owners/communities, including how modalities of sharing/distributing the revenues are crafted. 
Data collection

The ICA will use a participatory approach and include consultations as required. Desk review, interviews, workshops and Focus discussion groups will be used. 
Reporting

The consultant will work with a small working group drawn from the UNDP Kenya country office‘s environment and democratic governance team, the NRCO based at the  MFW and EACC, with guidance from a global UN-REDD Anti Corruption advisor and Regional REDD+ advisor. Because of the potentially sensitive issues to be raised , the ICA will be monitored by a senior person at the country office. 

Other activities will include

· With support from the national consultant, participate in national workshop organized to consult multiple stakeholders 

· Contribute inputs into the capacity development plan

· Participate in the final validation workshop
3. Deliverables
· Provide oversight and direction to the national consultant as needed

· Draft list of key informants for interviews and focus group compositions

· Draft Interview questionnaires and guidelines for focus group discussions
· One page internal summaries of the findings of each of the methods of inquiry, such as a Summary Report from Focus Group Discussion and interviews
· A internal document, which will be presented by the consultant to the working group, containing: 

· Context and purpose

· Description of the methodology and stakeholders

· Incentives and constraints of stakeholders in engaging on anti-corruption for REDD+

· 5 to 10 top integrity, transparency and accountability challenges for corruption in REDD+ in Kenya 

· Actionable recommendations for short, medium and long term actions to mitigate corruption risks in REDD+, aligned with the the REDD+ readiness process in Kenya. 
· An Executive summary document for communication with wider stakeholders
· An internal note or presentation on piloting the UN-REDD REDD+ CRA methodology

4. Timeline
	Key deliverables
	Timeline

	
	

	· List of key informants
	TBD

	· Draft interview questionnaire
	TBD

	· Interviews and FGDs conducted
	TBD

	· One page summary reports submitted
	TBD

	· Internal report
	TBD

	· External report
	TBD

	· Internal note on methodology 
	TBD

	
	


5. Duration  
The assignment is expected to last a total of 40 working days - starting in February 15th 
Competencies

• Display cultural, gender, race, and age sensitivity;

• Demonstrate integrity by modeling the United Nations values and ethical standards;

• Display comfort working in politically sensitive situations;

• Have strong oral and written skills;

• Demonstrate research, analysis and report-writing skills;

• Have a good grasp of ICA/political economy analyses;
• Have excellent communication and inter-personal skills, particularly for building networks and partnerships; 
• Ability to lead the formulation and implementation of projects;

• Fluency in English 

6. Required Skills and Experiences

•     PhD or Masters in a relevant discipline, such as Political Science, Development Studies, or Sociology; 

· Knowledge about governance and anti-corruption issues, preferably applied to the natural resources sector
· Knowledge and experience working on issues of transparency, accountability and integrity in REDD+

·  Knowledge and experience of working in Kenya preferred.
· Understanding of the work of the UN-REDD Programme and FCPF
�http://www.forestcarbonpartnership.org/fcp/sites/forestcarbonpartnership.org/files/Documents/FCPF%20Readiness%20Progress_PC11.pdf


� www.un-redd.org


� At this occasion a joint presentation examining existing corruption issues relevant to REDD+ was delivered by Mr. Alfred Gichu, national REDD+ coordination Officer, and Ms. Susan Kinyeki of Kenya’s Ethics and Anti-Corruption Commission. This presentation is available at http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=7059


� ICAs “refers to analyses that focus on political and institutional factors as well as processes concerning the use of national and external resources in a given setting, and how these have an impact on the implementation of UNDP programmes and policy advice”. They seek to help UN RCs, country teams and UN COs to be more strategic in their engagement with different actors and sectors, and provide tools for disaggregating the incentives and constraints related to supporting UN development interventions. 


� Available here : http://www.undp.org/content/dam/undp/library/Democratic%20Governance/OGC/UNDP_Institutional%20and%20Context%20Analysis.pdf





