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Request from PB 9th 

- The Board encouraged the Secretariat to further work on 
analyzing means of enhancing implementation of National 
Programmes, and to prepare a document, to be submitted to 
the Policy Board for its consideration. The Board also 
requested the Secretariat to develop a guiding note on 
operational matters related to National Programmes, for inter-
sessional consideration 

 

 

 

 

 



What actions have been taken for enhance delivery 
of National Programmes? 

- Systematized and disseminated lessons learned 

- Handbook for National Programmes and other National 
activates 

- Principles for implementation of National Programmes 

- Improved the reporting system 

- Developed joint evaluation process for NPs 

- Thematic coordination and with other initiatives or actors 
based on country ownership 

 

 

 



Background 

- The Programme’s RoP and Op. Guidance → general guidance 
on NPs→  scoping, formulation, validation, and submission to 
the Policy Board 

- From 2009 onwards the Board took several decisions & 
recommendations for NPs’ submission , implementation and 
completion 

- The guiding note summarizes the operational cycle of UN-REDD 

NPs → highlighting the role of the main actors including the PB, 

Government, CSOs and IPs, UN Agencies and Secretariat 

 

 

 

http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=362&Itemid=53
http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=362&Itemid=53
http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=362&Itemid=53
http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=362&Itemid=53
http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=362&Itemid=53


National Programme Cycle 

PB 
decision 
on fund 
allocation 

Submission 
to  

Policy Board  

6-12 months 

NPD 
Signature & 
Transfer of 

Funds 

Inception 
Report 

-Final independent 
evaluation  
- Financial closure 

Annual & 
Semi-Annual 

Reports 

Scoping Revision Inception Implementation Finalization 

Up to 6 
months 

3-6 
months 

2-3 years Up to 6 months 

PB decision on 
final evaluation 
recommendations  
& responses 

PB decisions: 
- consolidated 
annual reports 
- Budget reviews  
(outcome/agency 
level) 

Secretariat 
+ agencies 
due 
diligence 
process 
 

 

PB 
decision 
on no-cost 
extensions 



Annexes 

 

1. Annex 1- PB decisions on NPs since PB 3 

2. Annex 2- UN-REDD Guiding Documents, Tools, 
approaches per RPP Component 



Request to the PB 

 

1. Consideration of the guiding note 

2. Exchange of views on: 
- Actions and measures taken until now 

- Views on what else is needed 

3. Written response to these recommendations at PB11 

 



 
 

Thank You 
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