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Terms of Reference

August 2012

Background 

REDD+ (Reducing Emissions from Deforestation and forest Degradation) is proposed as a new international mechanism to reward developing countries for reducing their rates of deforestation and forest degradation, and for increasing carbon stocks.  As part of a future international climate change agreement under the United Nations Framework Convention on Climate Change (UNFCCC), REDD+ will operate at the national level and will cover all forested areas in a country. Any reductions in deforestation or forest degradation at the sub-national level will not be rewarded through the international mechanism, unless overall national rates also decline.  Similarly, increases in carbon stocks will not be rewarded unless the increase takes place at the national level.

It is therefore necessary to establish a national coordinating body which has broad cross-sectoral representation across government in order for REDD+ to be implemented on a national scale.  The body should also include representatives from non-government stakeholders and should adopt a process to ensure engagement with all stakeholders.

Under the emerging UNFCCC framework for REDD+,
 countries should adopt a phased approach to REDD+, as follows:

· Phase 1: REDD+ Readiness: Development of necessary capacities and institutions to implement REDD+ at the national level 

· Phase 2: Demonstration and Piloting of Policies and Measures: Field testing of practical measures and strategies may be done, through demonstration activities, in addition to continuous capacity building and development of new policies and legislation 

· Phase 3: Implementation of REDD+: A national performance-based system of resource distribution or benefit sharing

These Terms of Reference address the preliminary part of Phase I only, namely, the development of a national REDD+ Roadmap with specific guidelines for the Solomon Islands which will set out how the country plans to get ready for and implement REDD+: see the process below.  
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Ministerial Appointment to establish the Taskforce

A National REDD+ Roadmap Taskforce in Solomon Islands is appointed by the Minister for Environment, Climate Change, Disaster Management and Meteorology (MECDM).  

Taskforce objective

The National REDD+ Taskforce is responsible for coordinating the preparation of a National REDD+ Roadmap and REDD+ Guidelines for the Solomon Islands (Phase 1 above). The Roadmap and guidelines will guide further work by the country to design and implement effective policies and measures related to REDD+ in a highly orchestrated way in order to enter into Phase II and subsequently Phase III. 

Membership and structure

The Members of the National REDD+ Taskforce represent a cross section of key stakeholder groups not only from forest and land use sectors but also from other relevant sectors, including law enforcement, judiciary and social protection in the Solomon Islands.  They include government, civil society and private sector representatives. Membership is by invitation from the Permanent Secretary of the MECDM.  Membership is voluntary.  Institutions which agree to delegate representatives to the Taskforce must ensure that these individuals demonstrate the commitment, in time and resources, necessary to contribute constructively to the work of the Taskforce.  Membership is held by institutions, not individuals.  Delegates must ensure that they have well-informed alternates available to attend Taskforce meetings as required.

Institutions may be added to the membership by invitation from the Permanent Secretary of the MECDM, on the recommendation of the current Taskforce membership.  

Chair and Secretariat

The Chair of the Taskforce is the representative of the Permanent Secretary of the MECDM. The Chair will be responsible for calling meetings of the Taskforce and Working Groups.

The Programme Management Unit of the UN-REDD Initial National Programme for the Solomon Islands will provide the Secretariat role in the initial phase.  The Secretariat will be responsible for arranging meetings of the Taskforce and Working Groups and for taking minutes of meetings.

Working Groups

The Taskforce may carry out its work through Working Groups.  The Chair shall determine the membership and tasks of each Working Group, based on the recommendations of Taskforce members, and the willingness and ability of Taskforce members to commit time and knowledge to ensure effective operation of the Working Groups.  The Chair may appoint one or two (co-) facilitators for each Working Group.  

All Taskforce members must volunteer for membership of one of the Working Groups.  The Chair will be responsible for ensuring that members are evenly distributed between Working Groups.

Frequency and management of meetings will be determined by the membership of each Working Group. Agendas for each Working Group meeting will be developed and circulated by the (co-) facilitator(s) prior to each meeting.   At the beginning of each meeting, Working Group members must identify and declare potential conflicts of interest in agenda items which, for example, may involve discussions of contracts for which they may bid.

Advisory Panel 

The Taskforce will be supported by an Advisory Board, consisting of international organizations and agencies.  The members of the Advisory Board will be available to provide advice and expertise to the Taskforce and Working Groups, but will not participate in the decision-making processes of these bodies.  International organizations may be invited to join the Advisory Panel by the Chair of the Taskforce, on the recommendation of the Taskforce members.  Initially, the Advisory Board will have the following members:

· UNDP Country Office, Solomon Islands 

· UNDP Asia-Pacific Regional Centre

· FAO Regional Office for Asia and the Pacific

· UNEP Asia Pacific Regional Office

· SPC/GIZ

· JICA 

· ADB/WB for safeguards (pending confirmation)

Work of Taskforce

Meetings will be held on a monthly basis and where required an extra-ordinary meeting can be organized.  Agendas for each meeting will be developed and circulated by the Chair, and will be designed based on the following objectives:

· To identify the tasks necessary to complete the REDD+ Roadmap and REDD+ Guidelines for the Solomon Islands, and the gaps in support.

· To collect and provide baseline information on the state of forestry, drivers of deforestation and forest degradation, forest inventory and land use, etc, for compilation in the REDD+ Roadmap 

· To participate in and manage, either directly or through participation in a working group, of the process of drafting the REDD+ Roadmap and the REDD+ Guidelines. 

· To review drafts of the REDD+ Roadmap and REDD+ Guidelines. 

· To request technical guidance and assistance from the Advisory Panel, Mitigation Working Group  as and when required during the preparation of the REDD+ Roadmap and REDD+ Guidelines. 

· To guide the process of stakeholder consultation and awareness-raising about REDD+ and to ensure the full and effective participation of all relevant stakeholders during the process of developing the REDD+ Roadmap and REDD+ Guidelines 

· Undertake task as related to REDD+ issues and/or other climate change related issues as required by Mitigation Working and the Government. 

Reporting

The Chair of the Taskforce will report to the Chair of the Climate Change Mitigation Working Group as specified under the National Climate Change Policy 2012. Each member of the Taskforce will be responsible for reporting to his or her own line agency or organization.  The Taskforce will provide advice and support in the implementation of projects and programmes which contribute to the development and implementation of the REDD+ Roadmap and Guidelines including the UN-REDD Initial National Programme and the SPC/GIZ project Climate Protection through Forest Conservation in Pacific Island Countries. 

Duration of Taskforce 

Preparation of the REDD+ Roadmap will begin in August 2012 and is expected to conclude by February 2014.  The mandate of the Taskforce will end with the endorsement of the Roadmap by the Mitigation Working Group of the MECDM.

Annex A: Diagram of Taskforce structure
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Annex B: Initial List of Invitees for Taskforce Membership (TBC)
	1. Ministry of Environment, Climate Change, Disaster Management and Meteorology

	2. Ministry of Forestry and Research

	3. Ministry of Agriculture and Livestock

	4. Ministry of Development Planning and Aid Coordination

	5. Ministry of Lands and Housing

	6. Community Based Organizations [TDA, Lauru Land Conference (LLC), NRDF, MLST,Kolombangara Indigenous Biodiversity Conservation Association (KIBCA)

	7. National Council of Women

	8. Ministry of Provincial Government and Institutional Strengthening

	9. Live and Learn Environment Education 

	10. The Nature Conservancy/World Wildlife Fund (observer)

	11. Co-opt [Multi/Bilateral Orgs/Donors (Advisory Panel) – JICA, FAO, UNEP,UNDP

12. Transparency Solomon Islands 

13. World Bank /ADB (observer) 

14. SPC-GIZ 

15. Royal Solomon Islands Police

16. Custom Office 

17. Ministry of Mines Energy and Rural Electrification 

18. Solomon Island Forestry Association 

19. Eagon Pacific Plantation Ltd 

20. KFPL

21. Chamber of Commerce 

22. Summitomo Metal Mining Solomon Ltd (SMMSol)

23. Kastom Garden 

24. Gold Ridge Mining Ltd 

25. SIVB

26. Swock Project 

27. SEMRICC Project 

28. CTI Programme 

29. SICHE- SNR

30. Westpac Bank 

31. BSP 
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PEB UN-REDD











� Cancun Agreements, Dec. 1/CP 16, Chapter III C.
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