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SNA 
Categories of support 

International support 
functions 

Country specific 
support Secretariat 

Backstopping Targeted 
support 

• Development of approaches, 
guidelines, tools, methodologies 
promoting increased expertise on 
REDD+ 

• Knowledge management 
• South-south cooperation  
• Country needs assessment 
• UN-REDD Academy 

• Support to Policy Board and 
Partner Countries 

• RBM and delivery of UN-REDD 
Programme services and results 

• Monitoring and reporting 
• Coordinate inter-agency 

thematic groups (SCG, Legal 
Preparedness Group, etc) 



SNA and National Programme are 
mutually complementary: 
 

• Targeted Support and Backstopping 
help to fill the necessary gaps at any 
stage of National Programmes. 

 

 Backstopping is provided to all 
countries with National Programmes. 

 Targeted Support to 66% of the 
National Programme countries. 

 
• Countries without National 

Programmes can access Targeted 
Support and Backstopping for specific 
readiness areas. 
 

SNA and  NATIONAL PROGRAMMES 

 

Presenter
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This slide aims to:Explain that targeted support is not an isolated stand alone support.That it is complementary to the other mechanisms of support of the UN-REDD ProgrammeThe additional funding will complement and strengthen support provided through other mechanisms.



SNA MONITORING FRAMEWORK 2011-2015 

Outcome 1. MRV and Monitoring  

Outcome 2. Governance 

Outcome 4. Stakeholder engagement 

Outcome 5. Safeguards and multiple benefits 

Outcome 6. Green Economy 

Outcome 7. Knowledge and capacity 

Outcome 8. Secretariat 

• NATIONAL 
• REGIONAL 
• GLOBAL 

 
LEVELS 

Outcome 3. Deferred and integrated to others 

Presenter
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SNA Monitoring Framework (extract) 
Outcome 1 
REDD+ 
countries 
have systems 
and capacities 
to develop 
and 
implement 
MRV and 
monitoring. 

Indicators Baseline 
Target  

(31 December 
2015) 

Means of 
Verification Risks 

Assumptions 

Number of UN-REDD 
countries with 
institutional 
arrangements in initial 
stages of development 
to perform monitoring 
and measurement, 
reporting and 
verification functions 
for REDD+, including 
institutions with 
capacities and 
information to meet 
reporting 
requirements of 
UNFCCC in relation to 
REDD+. 

12-13 countries are 
starting to establish 
comprehensive 
monitoring 
approaches, with 
capacities and 
information base at 
different levels in 
almost all REDD+ 
countries. 

30 countries receiving 
support from the UN-
REDD Programme 
have achieved initial 
stages in development 
of institutional 
arrangements for 
ensuring monitoring 
and MRV functions for 
REDD+ are carried out, 
including capacities 
and information base. 

• Evaluations of UN-
REDD Programme 
outcomes  

• Progress reports on 
country REDD+ 
strategies 

• Evaluations of 
monitoring training 
and knowledge 
sharing by country 
institutions’ staff 

• Assessments of 
country monitoring 
approaches 

• Sufficient level and 
quantity of 
international 
expertise not 
available (medium 
risk) 

• International 
expertise fails to 
converge on 
monitoring 
approaches and 
framework 
(medium risk) 

• UN-REDD countries 
commit human and 
financial resources 
towards the 
development of 
capacity for MRV.  

Outputs Indicators 
(SMART) 

Baseline  
(in 2012) 

Target  
31 December 

2015 

Means of 
verification Risks Assumptions 

Output 1.1: 
Activities, 
tools and 
methods for 
MRV and 
monitoring 
are developed 
by UN-REDD 
Programme 
and shared 
across UN-
REDD 
countries. 

a. Number of 
methods, tools, 
documents 
developed by UN-
REDD Programme 
to support 
countries. 

b. Number of UN-
REDD countries 
participating in 
joint training and 
support in 
applying tools and 
methods, for 
developing the 
various 
components of 
NFMS and MRV, 
including GHG 
inventories. 

a. 1 document, the 
NFMS and MRV 
Framework, and 1 
manual for 
allometric 
equations were 
developed.  

b. 13 countries have 
shared experiences 
though joint 
activities in 
developing their 
NFMS and 
implementing their 
MRV. 

a. 5 documents/ 
tools are 
developed to help 
countries in 
developing their 
RELs/RLs and 
different 
components of 
the NFMS. 

b. 30 UN-REDD 
partner countries 
have shared 
experiences 
through joint 
activities on 
knowledge and 
skills on the 
various 
components of 
NFMS and MRV. 

a. Assessment of 
countries’ MRV 
capacity and the 
needs/ gap 
remaining 

a. Technical papers, 
datasets and 
analysis compiled 
on MRV and NFMS 

a. Tools and 
methodology 
report/ documents/ 
resources on UN-
REDD website 

b. Reports from joint 
training workshops 

• High staff turnover 
of those in the 
countries who have 
been trained leads 
to loss of 
institutional 
memory 

• Country level 
human resources 
are sufficient to 
benefit from 
support. 

 



SNA Work Plan and Budget: 
PROCESS 

 The Secretariat organized an Information Session prior to the 
meeting for consideration of budget proposal by the Policy Board.  

 

 Draft SNA work plan and budget, with a response matrix circulated 
to the Policy Board 35 working days before the meeting.  

 Guidance from the Policy Board sent to the Secretariat 80 working 
days prior to the Policy Board meeting. 

 Policy Board invited to provide guidance on priorities to consider. 
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Country specific support 

Targeted support 
 
• demand-driven 
• small scale  
• fast track funding 
• technical or advisory in nature, 

capacity strengthening support 
• support under one or more of the 

five technical Work Areas 
• UN-REDD has comparative advantage 
• accessible to all partner countries, 

including countries with National 
Programmes  

Backstopping 
 
• electronic and mission-based 

support of technical support  
 
• by technical experts from regional 

nodes and global headquarters  
 
• Supports national programmes and 

targeted support 
 
• Fills gaps and responds to additional 

needs of the countries 



Criteria: 
• scope is not covered by other multi or 

bilateral initiatives or its National 
Programme 

• countriy is expected to have developed 
or in the process or with a view of 
developing National REDD+ Strategy 

 
• Review request against: 
 Consistency of the request with the 

objectives of the UN-REDD Programme;  
 Potential contribution of the targeted 

support to national REDD+ efforts ; 
 Participating agencies’ availability of 

technical and financial resources; 
 Alignment with the agencies’ 

programming priorities for the relevant 
work areas.  

 
 
 

 
 

 

Targeted support procedure 

Secretariat responds to the country. 

Agencies communicate to the Secretariat 
their decisions (usually within 3 working 

days).  

Secretariat registers the request and 
communicates to the Agencies for decision 

to support. 

Country sends request to the Secretariat 
through its National REDD+ Focal Point 

(Voluntary form) 
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Presentation Notes
Expected to have developed or in the process of developing National REDD+ Strategy so that the country can specify gaps that could be filled by targeted support.



Who to reach out? 

At the Secretariat: 
• Thais Linhares Juvenal, Senior Officer  
• Helena Eriksson, Natural Resources Officer 
• Solongo Zulbaatar, Consultant 
 
 

 
 

 



THANK YOU 
 

Questions? 
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