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Linking ecosystem goods and services to social 
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Four components of UN-REDD
social and environmental due diligence approach

Minimum 
compliance 

standard for social 
aspects

Assessment of 
sustainable 

development and 
other livelihood 

benefits

Minimum 
compliance 
standard for 

environmental 
aspects

Quantification of 
GHG emissions 

avoided/removed 
and assessment of 

further 
environmental 

benefits

En
vi

ro
nm

en
ta

l
D

ue
 D

ili
ge

nc
e

So
ci

al
D

ue
 D

ili
ge

nc
e

Minimum compliance 
standard

Assessment of impact 
magnitude

http://images.google.com/imgres?imgurl=http://cep.unep.org/iwcam/images/unep-logo/image_preview&imgrefurl=http://cep.unep.org/iwcam/images/unep-logo/view?set_language=es&usg=__cWL3aBMcRoA4iaD3RONZZsSWlug=&h=400&w=372&sz=34&hl=en&start=2&um=1&itbs=1&tbnid=eNyhZ3Y4wRdvlM:&tbnh=124&tbnw=115&prev=/images?q=UNEP+logo&um=1&hl=en&sa=X&tbs=isch:1�
http://www.wmo.ch/pages/prog/wcp/agm/agm_images/fao_logo_web.gif�


Four components of UN-REDD
social and environmental due diligence approach

Minimum 
compliance 

standard for social 
aspects

Assessment of 
sustainable 

development and 
other livelihood 

benefits

Minimum 
compliance 
standard for 

environmental 
aspects

Quantification of 
GHG emissions 

avoided/removed 
and assessment of 

further 
environmental 

benefits

En
vi

ro
nm

en
ta

l
D

ue
 D

ili
ge

nc
e

So
ci

al
D

ue
 D

ili
ge

nc
e

Minimum compliance 
standard

Assessment of impact 
magnitude

http://images.google.com/imgres?imgurl=http://cep.unep.org/iwcam/images/unep-logo/image_preview&imgrefurl=http://cep.unep.org/iwcam/images/unep-logo/view?set_language=es&usg=__cWL3aBMcRoA4iaD3RONZZsSWlug=&h=400&w=372&sz=34&hl=en&start=2&um=1&itbs=1&tbnid=eNyhZ3Y4wRdvlM:&tbnh=124&tbnw=115&prev=/images?q=UNEP+logo&um=1&hl=en&sa=X&tbs=isch:1�
http://www.wmo.ch/pages/prog/wcp/agm/agm_images/fao_logo_web.gif�


Levels of UN REDD social and environmental 
minimum compliance standard
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Levels of UN-REDD social and environmental 
minimum compliance standard

LCA text, Section G, Paragraph 2

Set of environmental and social principles

Matrix of criteria and indicators to verify 
compliance with principles



Minimum compliance standard 
– social principles and criteria :

Good Governance

Principle 1 – Good governance: The program complies with standards of good governance.

Criterion 1 – Anti-
Corruption

The program is not involved and not complicit in corruption.

Criterion 2 – Transparency 
and Accountability

Program administration and activities as well as allocation and 
distribution of funds and benefits at all levels of government 
are carried out in an accountable and transparent manner.

Criterion 3 – Stakeholder 
participation

a) All relevant stakeholders are identified and enabled to 
participate in a meaningful and effective manner; b) Special 
attention is given to most vulnerable groups and the free, 
prior and informed consent of indigenous peoples.



Minimum compliance standard 
– social principles and criteria

Stakeholder livelihood

Principle 2 – Stakeholder livelihood: The program carefully assesses potential adverse 
impacts on stakeholders long-term livelihood and mitigates effects where appropriate.

Criterion 4 – Avoidance of 
involuntary resettlement

The program is not involved in or complicit to involuntary 
resettlement.

Criterion 5 – Cultural 
heritage

The program is not involved in or complicit to alteration, 
damage or removal of any critical cultural heritage.

Criterion 6 – Social and 
political well-being

Social and political implications are carefully assessed and 
adverse impacts on social and political structures mitigated. 
Benefits are shared equitably. 

Criterion 7 – Economic well-
being

Economic implications are carefully assessed and adverse 
impacts are mitigated except for where they are intended. 

Criterion 8 – Physical well-
being

The program does not result in an increase of stakeholder’s 
vulnerability to diseases, accidents or other negative impacts 
on long-term well-being.



Minimum compliance standard 
– social principles and criteria :

Policy Coherence

Principle 3 – The program is coherent with and complements sustainable development 
strategies and priorities, forestry plans and other relevant policies and treaties.

Criterion 9 – Coherence with 
broader policy framework

The program is coherent with relevant strategies and policies at 
all levels of government.



Suggested boundaries of minimum compliance  
standards  

 UN-REDD National Programme activities? 

 National readiness process? 

 Allocation of REDD payments ?

 External parties : Program “not complicit” in violations ?

 Direct, indirect and induced impacts considered ?



Risk assessment tool - Overview 

 Principles/criteria not directly verifiable: Risk-based assessment tool 
developed that 
 identifies and categorizes risks of non-compliance
 suggests risk mitigation strategies

 Key objectives:
 Improve programme design
 Secure stakeholder support 
 Increase  programme sustainability 

 May be used by various stakeholders to different extents and for different 
reasons

 Designed to encompass UN-REDD National Programmes but also future 
readiness phases

 Designed as a “tool in progress”: will be adjusted ongoing to reflect latest 
experience and feedback from stakeholders 



Risk categorization

B

C

D

A No significant risks to be expected

Minor risk of violation detected that should be monitored. 
No immediate intervention required.

Major risk of violation detected that requires the 
development of a commensurate risk mitigation approach.

Violation of principle/criterion. Program revision required.

Risk categorization

 Applied iteratively and continuously throughout program phases → assists in 
identifying risky areas and improving program rigor/sustainability rather than a 
one-time rigid categorization

 Does not replace good judgment but assists in ‘thinking through’ the assessment 
in a structured manner



Risk  Assessment Screen - EXAMPLE



Applying tool (cost-)efficiently over time

 Intensification of assessment over time

 Flagging major risks early in the process

 looking into details of risk mitigation strategies in advanced stages

 Prioritizing criteria in relation to REDD phases

 Detailed assessment when criteria are most relevant and when 
design can easily be adjusted



We look forward to your input

Tim Clairs : tim.clairs@undp.org

Elspeth Halverson : elspeth.halverson@undp.org

Estelle Fach : estelle.fach@undp.org

Next Steps

mailto:tim.clairs@undp.org�
mailto:elspeth.halverson@undp.org�
mailto:estelle.fach@undp.org�

	Risk-based approach to readiness social standards
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Risk categorization�
	Risk  Assessment Screen - EXAMPLE
	Slide Number 14
	Next Steps

