
Status of Quick Starts

Country PB Approved NP Signed Funds Transfer Implement

Bolivia

DRC

Indonesia

Panama

PNG

Paraguay

Tanzania

Viet Nam

Zambia



Status of New Applications
Country Accepted as 

Observer
FCPF 

Participant
Eligible for
R-PP Grant

Some UN  
Support

Argentina ?

Cambodia

Ecuador

Nepal

Sri Lanka

Costa Rica

Kenya

Mexico

Nigeria

Philippines

Congo, Rep.

Solomon Is

Sudan



NP Funding  ($m)

Approved Ear-Marked Expected Total

Bolivia 4.40 4.40

DRC 1.88 5.00 6.88

Indonesia 5.64 5.64

Panama 5.30 5.30

PNG 2.58 3.80 6.38

Paraguay 4.40 4.40

Tanzania 4.28 4.28

Viet Nam 4.38 4.38

Zambia 5.00 5.00

Total Need 24.06 3.80 18.80 46.66



Funding Available ($m)

Norway Denmark Spain Total

Original Budget 26.4 - - 26.4

2009 
Supplementary

13.2 - - 13.2

2010 Request 3.8 0 ? 3.8

Total Available 43.4 0 43.4

Total Need 46.7

Funding Gap 3.3



UN-REDD

Multi-donor trust fund

Policy Board

Joint Programme

Programme

Funding mechanisms of one or 
more agencies (e.g. trust fund)

Coordination Group

Joint Programme or other project 
document of agency through 

which funding flowing

Associated

agency 

activities 

that 

contribute 

to UN-REDD 

Tier 1 Tier2

Inform 
periodically

Funding 
Mechanism

Decision 
making 
body

Decision 
making 

document

‘’What is UN-REDD’’



REDD Action Phases

Large scale
Investment Programmes

Readiness

Capacity Building & 
Institution Strengthening

Performance-based mitigation payments

National 
REDD 

Strategy



Phases and Roles

UN-REDD

FCPF

FCPF

FIP

Large scale, transformational 
investment programs

Readiness,
Quick start

Capacity building, Institution
strengthening & Local action

Carbon fund
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Components of National Readiness
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REDD Implementation 
Framework

National REDD Strategy Development

Reference Scenario

National Carbon MRV System
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Components of National REDD 
Readiness

MANAGEMENT OF 
READINESS

National REDD 
Working Group

Line Ministries & 
Departments

Statutory Bodies 
& Institutions

IPs Representatives

NGOs, CSOs, 
private sector

Experts, other key 
stakeholder Status of 

information 
Mapping of 
relevant 
initiatives

Lessons 
learned

Consultative 
process

Communication 
Plan

National 
REDD 

Strategy
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Components of National REDD 
Readiness

REDD IMPLEMENTATION 
FRAMEWORK

Credible and 
transparent 
REDD 
framework

Analysis of national 
legislative framework

Analysis of policy and 
institutional 
arrangements

Agreed allocation 
framework

Analysis of 
resource and 
carbon 
ownership

Identification of REDD 
beneficiaries
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Components of National REDD 
Readiness

NATIONAL REDD 
STRATEGY DEVELOPMENT

Identification of 
deforestation/ 
degradation drivers

Socio-economic 
analysis of drivers

Policy/institutional 
analysis of drivers Identification of 

REDD priorities

Cost/Emissions 
Abatement Curve
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Components of National REDD 
Readiness

REFERENCE SCENARIO 
FORMULATION

Historical trends in forest 
cover and carbon stock

Forecast of development 
trends (correction factors)

Baseline inventory of 
forest cover and carbon 
stock

Reference 
scenario of forest 
carbon emissions
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Components of National REDD 
Readiness

NATIONAL CARBON MONITORING, 
REPORTING AND VERIFICATION 
SYSTEM (MRV)

Analyze MRV 
options and 
select optimum 
methodology 
consistent with 
IPCC GPG

Capital investment

Permanent MRV 
system established 

and institutionalized 

Feed back to 
national 

communication 
GHG emissions

Training and 
institutional 

capacity 
development

Remotely 
sensed data

Refinement of 
current forest 

inventory 
system
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Components of National REDD 
Readiness

STAKEHOLDERS 
PARTICIPATION

Refinement and 
endorsement of 
REDD priorities 
at provincial/ 
district level

National REDD 
Working Group

REDD benefit 
sharing

Stakeholder 
involvementNational REDD 

strategy

Baseline 
surveys

National 
REDD 

Strategy
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Reference 
Emission Level

Strategy Monitoring Payment Distribution

REDD Supply Chain

Adapted from Indonesia’s  IFCA study  
(2007)

Readiness
Management

REDD Implementation 
Framework

$

National 
Commitment

Investment in 
‘sector’ 
reforms

Actions to 
Reduce 

Emissions



Low Carbon 
Development 

Pathway
National Development Planning Process

National REDD Readiness Framework

Re
ad
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FCPF Readiness 

Fund

Other 
Support

UN-REDD





Component 1: Organize and Consult

National Readiness Management Arrangements

Stakeholder Consultation and Participation

Component 2: Prepare the REDD Strategy

Assessment of Land Use, Forest Policy and Governance

REDD Strategy Options

REDD Implementation Framework

Social and Environmental Impacts

Component 3: Develop a Reference Scenario

Component 4: Design a Monitoring System

Component 5:  Workplan & Budget

Component 6: Monitoring & Evaluation

Harmonised Readiness Components



This diagram makes it clear that there 
are 3 components to phase 2:

Component B = phase 2a
Component C = phase 2a
Component D = phase 2b

The costs also correspond to the 
previous Exhibits.

CONCLUSION:
Phase 2b is comprised only of the 

proxy-based performance payments, 
with an estimated cost of EUR 8b-15b



LCA Text - Phases
7. Decides that the activities undertaken by Parties 

referred to in paragraph 3 above

[should][shall] be implemented in phases, beginning 
with the development of national strategies or action 
plans, policies and measures and capacity-building, 
followed by the implementation of national policies 
and measures, and national strategies or action plans 
and, as appropriate, subnational strategies, that could 
involve further capacity-building, technology transfer 
and results-based demonstration activities, and 
evolving into results-based actions [that shall be fully 
measured, reported and verified];



”Interim Arrangements”

FCPF

Participants 
Committee

FMT

Readiness Fund

R-PP Quick Start

MDTF

Secretariat / 
Coordination 
Group

Policy Board

UN-REDD
Tier 1

Governing Body

WB / UN Support

Common / Unified 
National Readiness 
Process

UN-REDD
Tier 2

Coordination 
Group

REDD activities 
undertaken by 
agencies

Funding from 
various sourcesUNWB
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