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UN-REDD Programme Indonesia’s
Pilot Province: Central Sulawesi

Q:  What is a REDD+ pilot province?

A: At the 13th United Nations Framework Convention on Climate Change's (UNFCCC) Conference of Parties
(COP13) held in Bali in 2007, Decision no. 2 stated that developing and developed countries were to
cooperate in efforts to reduce emissions from deforestation and forest degradation in developing

countries, including financial support, capacity building, and
technology transfer from developed countries.

In addition, demonstration activities (DAs) for REDD+ are to
serve as a learning-by-doing process and a means to build
commitment and synergy among stakeholders.  Therefore, the
development of a REDD+ DA is an important component in the
Readiness Strategy of REDD+ in Indonesia, and includes the
implementation of various activities related to methodology,
policy, and stakeholder engagement.  In Indonesia, the UN-
REDD Programme's DA takes place in a pilot province.  A pilot
province is chosen as a demonstration location to model and
monitor progress towards national REDD+ readiness.

Questions

   Answers&

Q: What challenges does the Working Group face in Central Sulawesi?

A: Several factors were initially challenging for the Working Group in undertaking its tasks:
• REDD+ is a new concept and most Indonesians are still learning about it.
• The REDD+ Working Group itself is a pilot institution.
• The Working Group consists of diverse elements of society, and practice is necessary to achieve good

coordination among such diverse stakeholders.

With time, frequent meetings, and the UN-REDD Programme Indonesia's support in building the capacity
of its members, the Working Group has now picked up the pace by drafting some recommendations for:
• The development of a provincial strategy for REDD+ implementation.
• The development of criteria and indicators to select pilot districts.
• The development of a framework for implementing FPIC.

Q: What is the UN-REDD Programme Indonesia's role in the area of land and forest rights
in Central Sulawesi?

A: The emphasis of the UN-REDD Programme Indonesia's mandate is to support the development of a fair,
equitable, and transparent REDD+ architecture by capacity building and facilitation.  To ensure that the
structure respects the rights of all stakeholders including rights to land and forests, UN-REDD Programme
Indonesia is facilitating the development of a REDD+ Provincial Strategy with a special focus on the
management of issues related to land and forest rights. The UN-REDD Programme Indonesia and Central
Sulawesi REDD+ Working Group are also communicating  with other REDD+ related institutions to make
sure this issue is addressed in the Strategy.

Q: How can we be certain that the Central Sulawesi's REDD+ Working Group is working
effectively?

 A: The UN-REDD Programme Indonesia's Programme Management Unit (PMU) is involved during the whole
process of planning, implementation, and evaluation of activities originated by the Working Group.  This is
to make sure that the proposed activity fits UN-REDD Programme Indonesia's mandate and the Working
Group's responsibilities, as well as to monitor the efficiency and effectiveness of the Working Group.

To improve coordination, the Working Group has just developed a communication mechanism to report on
the progress of the four Sub Working Groups and to monitor the quality of their representatives'
performance.  The activities and results are shared within the Working Group to make sure all of the four
Sub-Working Groups are informed of each other's progress. Both the Head of the Working Group and the
PMU receive the same information, so that the level of understanding related to the development of each
component of REDD+ readiness should be consistent across all four Sub-Working Groups and the PMU.
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A: The UN-REDD Programme Indonesia has selected Central Sulawesi as its pilot province, whereas the
Government of Indonesia has selected Central Kalimantan as its pilot province under the USD 1billion LoI,
and this is managed by the National REDD+ Task Force.  This means that Central Sulawesi and
Central Kalimantan are two different pilot provinces managed by two different initiatives.

Q: Where is the UN-REDD Programme Indonesia's pilot province? Is it the same location as
the Government of Indonesia's (GoI) pilot province under the Letter of Intent (LoI)
between Norway and Indonesia?

locations for other initiatives (based on agreements reached in IFCA on criteria for demonstration site
selection and the national policy on REDD+ demonstrations and UN-REDD objectives).

The pilot province in Central Sulawesi is only one of a number of undertakings in the progress towards
REDD+ readiness in Indonesia.

The selection of Central Sulawesi as the Programme's
pilot province in May 2010 was based on selection
criteria agreed upon in the Joint Programme Document
signed by the Food and Agriculture Organization, United
Nations Development Programme, United Nations
Environment Programme and the Indonesian Ministry of
Forestry (2009). Their decision was based on the
following:

1) Deforestation has occurred but significant forest
cover remains.

2) Carbon density is relatively high.
3) Local political support is strong.
4) Local capacity is sufficient to generate rapid results.
5) Drivers  of deforestation can be addressed

relatively easily.
6) REDD+ can result in significant co benefits within

the chosen location.

The selection of Central Sulawesi is also in alignment
with the national government preferences and

Q: What is the UN-REDD Programme Indonesia's main activity in Central Sulawesi?

A: Since Central Sulawesi was selected as its pilot province in May 2010, the UN-REDD Programme Indonesia has
conducted various activities in accordance with its mandate to build the province's capacity and to test REDD+
methodologies for Indonesia's REDD+ readiness.  This has been done by developing the following REDD+
readiness components at the provincial, and then district levels:

1) Strategy:  The development of the Provincial  REDD+ Strategy and Action Plan.
2) Institutions: Establishing administrative offices at the provincial and district levels.
3) Methodology:  The development of MRV & REL frameworks, as well as Payment Mechanism Options.
4) Safeguards:  The development of a FPIC framework, as well as the development of co-benefits toolkit.
5) Demonstration Activities:  The development of criteria and indicators to select district and project sites.
6) Capacity Building:  Training the trainers for REDD+ activities and information dissemination.

Q: Who are the members of the Central Sulawesi REDD+ Working Group?

A: The Central Sulawesi REDD+ Working Group has 77 members, with representation from all the main

stakeholders, including the provincial government, universities, local communities, indigenous peoples,
CSOs, and the private sector.  Central Sulawesi's indigenous peoples and local communities chose their own

representatives for the REDD+ Working Group in accordance with the UN Declaration on the Rights of Indigenous
Peoples (UNDRIP, article 33):  "Indigenous peoples have the right to determine the structures and to select the

membership of their institutions in accordance with their own procedures."  The same standard was applied to
NGOs focused on women and gender issues; they selected their own representatives for the Working Group.

As a result of this democratic process, there are 10 representatives of local communities/indigenous peoples

and NGOs in the Working Group.

Q: Who runs REDD+ activities in Central Sulawesi?

A: As stated in the letter signed by the Governor of Central Sulawesi on September 29, 2010, the centre of the
UN-REDD Programme Indonesia's activities in Central Sulawesi is the Provincial Forestry Office.  To ensure

inclusiveness, build stakeholder capacity, and to create a sense of ownership by the stakeholders, the
Forestry Service is working closely with the Central Sulawesi REDD+ Working Group. This was formed to

coordinate REDD+ activities in Central Sulawesi and consists of stakeholders' representatives.   This
cooperation means the Working Group has become the main vehicle for REDD+ activities in Central Sulawesi.

The Central Sulawesi REDD+ Working Group has been active since its affirmation by the Governor of Central

Sulawesi's Decision Letter no. 522/84/Dishutda - G.ST/2011, on February 18, 2011, and the UN-REDD

Programme Indonesia is now actively supporting the Working Group's programs.

Q: What does the Working Group do?

A: With the support of the UN-REDD Programme Indonesia, the Working Group is implementing activities in
accordance with its mandate and is providing recommendations to the Government of Central Sulawesi

on issues related to the four Sub-Working Groups' respective tasks:

a. Policy development for REDD+ implementation.
b. Trialling REDD+ related methodology

including MRV, REL/RL and options
for the distribution of benefits.

c. Development of criteria and
indicators to select pilot districts.

d. Taking actions needed to implement
Free, Prior and Informed Consent (FPIC)

and stakeholders' capacity building

in REDD+ related skills.


