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PROPOSAL SUMMARY 

Project Title A REDD+ Demonstration Project Informing the National REDD+ Roadmap  

Project Site Oddar Meanchey, Cambodia (including 13 community forestry areas, 
64,318 ha, and 58 villages) 

Proponent  Pact Institute 

A US-based non-profit organization which focuses on livelihoods, natural 
resources management and health within the framework of capacity 
development, engaging markets, and better governance.  See below for 
more details.   

Authorized 
Representatives   

Eric Bergthold, Country Director 
Tel: 855-12-406-842 
E:mail: ebergthold@pactworld.org 
 
John Whalen, President, Pact Institute 
Tel: 1-202-466-5666 
E:mail: jwhalen@pactworld.org 

Cooperating 
Organizations   

Forestry Administration 
Dr. Keo Omaliss 
Tel: 855-12-755-558 
E:mail: omaliss@gmail.com 
 
Children’s Development Association 
Mr. Chee Boreth 
Tel:  855-97 822 981 
E:mail: cdacambodia@yaho.com 
 
Community Forestry Network 
Tel: 855-97-982-2981 
E:mail: cdacambodia@yahoo.com 
Mr. Sa Thlay, Chief  
Tel: 855-97-781-4199 
E:mail: n/a 

Project Dates   1 January – 31 August, 2012 

Total Project Cost  
(USD)  

USD$389,237  

 

Amount 
Requested from 
UNDP (USD) 

US$150,000 

mailto:jwhalen@pactworld.org�
mailto:omaliss@gmail.com�
mailto:cdacambodia@yaho.com�
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Project Objective The objective of the project is to bring the Oddar Meanchey CF REDD+ 
Project to the market while analyzing and documenting experience to 
contribute to the national REDD+ Roadmap process.   

Brief Project 
Description 

The Oddar Meanchey Community Forestry REDD+ Project was initiated in 
January 2008, and is the first REDD+ project in Cambodia. Under a “mosaic 
approach”, thirteen CF groups in Oddar Meanchey province in the country’s 
northwest protect a group of forests covering 64,318 hectares, or 
approximately 31-percent of the province’s total forest cover.  The 
Cambodian Forestry Administration (FA) acts as the seller of carbon on 
behalf of the Royal Government of Cambodia (RGC) and the participating 
communities. The project’s aim is to secure sustainable financing for forest 
protection and to improve livelihoods among the poor in participating 
villages. Pact and local NGOs facilitate project preparation and 
implementation in partnership with the FA as part of a national Project 
Team. Terra Global Capital, LLC, based in the United States, developed the 
project methodology and is responsible for brokering the sale of carbon 
credits for the RGC.  

Under support from the UNDP REDD+ Small Grants, Pact will further 
develop the project to address some of the key issues in REDD+ design and 
implementation including contractual and legal constraints, controlling 
drivers of deforestation, and community-based MRV systems and capacity 
development.  

 

 

1. RATIONALE AND CONTEXT 

Pact proposes to support the Community Forestry Reducing Emissions from Deforestation and 
Degradation initiative in Oddar Meanchey, Cambodia (OM CF REDD+), as a demonstration site to build 
capacity and inform Cambodia’s national REDD+ Readiness.  The project has clustered 13 community 
forestry sites across a landscape to seek carbon credits for forest protection and livelihood 
improvement.  The preparation phase for this project was initiated in February 2008 under support from 
Danida, and with the endorsement of the Council of Ministers (Government Decision No. 699), and 
significant progress has already been made. The project has completed methodology validation through 
the Verified Carbon standard (VCS) and has submitted Project Documents (PDs) to the Verified Carbon 
Standard and the Climate Community Biodiversity Alliance (CCBA) which are currently undergoing 
validation.  Pact will continue to work closely in implementation with the Forestry Administration, the 
local NGO Children’s Development Association, the Monks Community Forestry Association, and Terra 
Global Capital, the project partner in carbon assessment and brokerage.   
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The project will employ the REDD+ mechanism and carbon credits to boost community livelihoods 
primarily through employment in forest protection and regeneration during the lifetime of this REDD+ 
project.  Carbon revenues are projected to begin to flow in mid-20121

Throughout its development, the OM CF REDD+ project has provided a learning platform for local 
capacity development and field testing of a range of REDD+ strategies. The lessons learned from the 
experience in Oddar Meanchey are providing key inputs to the development of Cambodia’s REDD+ 
Roadmap and a range of required systems and mechanisms as well as learning opportunities throughout 
the region. The field experience and capacity from the OM CF REDD+ project are particularly important 
for Cambodia’s recently launched national REDD+ program.       

.  In preparation for these 
revenues, the project will establish the framework for community involvement in future transparent 
revenue flow management.   

The goals and objectives of the project closely complement the objectives of UN-REDD+ to facilitate 
Cambodia’s National REDD+ Program and participation in global climate change mitigation efforts.   This 
project seeks to create tangible social benefits such as poverty reduction and increased community 
participation.  The small grant will ensure the project takes a significant step forward in REDD+ 
readiness; as a result, project participants will be able to join in gainful discussions with other regional 
countries participating in UN-REDD+-funded activities. 

 
2. ORGANISATION DESCRIPTION 

Pact is an international development organization based in Washington D.C. with programs in 58 
countries and 24 offices around the globes. Pact’s mission is to build empowered communities, effective 
governments and responsible private institutions that give people the opportunity for a better life. Pact 
has been involved in forest conservation since the early 1990s and has implemented a number of 
projects in community-based management of forest resources, conservation, and zoning of forest 
corridors in Bolivia, Cambodia, Democratic Republic of Congo, Ethiopia, Ecuador, Kenya and 
Madagascar. 

Pact established an office in Cambodia in 1991 and currently has a staff of 19, 17 of whom are local 
nationals. The office has an annual budget of approximately $4.9 million and has managed over 400 sub-
grants to local NGOs and the government.  Pact’s core competencies in Cambodia include the 
development of REDD+ projects, community forestry, climate change adaptation and mitigation, good 
governance and anti-corruption, decentralization, women’s empowerment, advocacy, and HIV/AIDS. 
Pact has a Memorandum of Understanding (MOU) with the Ministry of Foreign Affairs in Cambodia 
which allows Pact to legally operate in the country.  

The Community Forestry Partnership (CFP) program houses Pact’s expertise in community forestry 
REDD+ project development and implementation. Over the past 5 years, the CFP program staff have 
                                                           
1 Carbon revenues will not be sufficient to cover project costs in the first several years of implementation.  Thus, 
some donor funding is critical for the effective start-up of activities.   
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supported the establishment of more than 150 CF groups throughout the country resulting in more than 
150,000 hectares under CF management and initiated 20 community-based non-timber forest product 
(NTFP) enterprises. Since early 2008, CFP has been engaged in REDD+ project implementation. The CFP 
program has developed modules for CF land tenure establishment and several case studies on the OM 
REDD+ project that document methodology, lessons learned and best practices. Pact has a seat on the 
government’s Technical Working Group for Forestry and the Environment and the National Community 
Forestry Program Coordination Committee. Pact also leads an informal national NGO REDD+ working 
group that allows implementers to share lessons learned and best practices. 

Since early 2008 Pact staff have been implementing the OM REDD+ project.2

Pact’s annual budget in Cambodia in 2010 was $4,927,407. Please see the latest audited financial 
statement attached.  

 They have solid technical 
knowledge of REDD+ project implementation, policy frameworks, forest assessments, and voluntary 
market requirements. Several Pact staff are trained foresters with skills in forest inventory, GIS, and 
silviculture techniques. The Team Leader has more than 13 years experience working on environment 
issues in Cambodia. Pact staff is well versed in approaches related to CF establishment, bio-mass 
measurement, GIS mapping for REDD+ sites, data collection for carbon measurements, capacity building 
of local communities for CF monitoring and facilitation of land tenure for REDD+ projects. Through close 
collaboration with the private sector carbon developer, Terra Global Capital (TGC), Pact has greatly 
enhanced its understanding of development of methodologies for carbon accounting, voluntary market 
mechanisms, and monitoring requirements of carbon offsets. Pact in collaboration with TGC and the FA, 
developed participatory measurement standards operating procedures to guide local communities in 
conducting the required biomass inventories for the VCS Project Document (PD).   At the global level, 
Pact is expanding its on-the-ground REDD+ work to Madagascar and Kenya, while also serving as an 
advisor to a BNP Paribas REDD+ capital investment fund.   

 

3 PROJECT DESCRIPTION 

Objective, Outcomes, Planned Outputs:  

Project Objective:  To bring the Oddar Meanchey CF REDD+ Project to the market while analyzing and 
documenting experience to contribute to the national REDD+ Roadmap process  

Outcome 1.0:  The Project Documents for CCBA and VCS are drafted  

               Output 1.1:  Complete biodiversity assessment 

                                                           
2 Visit CCB’s site for the Oddar Meanchey REDD+ Project Document: www.climate-
standards.org/projects/index.html 
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               Output 1.2:  Draft Project Documents for CCBA and VCS  

Outcome 2.0: OM CF REDD+ is successfully validated and FA is supported to negotiate offers 

Output 2.1: The Corrective Action Requests (CARs) and Clarification Requests (CRs) in the 
validation report are sufficiently addressed and the project is validated by both VCS and CCBA. 

Output 2.2:  Cambodian legal counsel is provided to analyze constraints for REDD+ contracts 
under Cambodian law 

Outcome 3.0:  OM CF REDD+ activities contribute towards project verification 

Output 3.1 116 additional forest inventory plots are conducted 

Output 3.2 100 household surveys are conducted 

Output 3.3 Additional remote sensing images are purchased and analyzed 

Outcome 4.0:    Mechanisms to resolve land disputes and internal CF management issues are put in 
place  

Output 4.1 The FA mobile enforcement unit is planned (membership, TOR) and agreed upon 

Output 4.2 The CF Network facilitates resolution of internal disputes within a few CFs   

Outcome 5.0:  A comprehensive REDD+ project monitoring system is designed   

Output 5.1  The project monitoring and evaluation system is further defined through the 
development of monitoring tools and protocols and consultation 

Output 5.2 Training materials for community MRV systems are designed  

Output 5.3 An SMS trial for collecting patrol data is expanded to 13 CF sites (10 additional sites) 

Outcome 6.0:    Project field implementation informs national and international REDD+ policy 

Output 6.1 Regular quarterly newsletters on the project are circulated 

Output 6.2 Three lessons learned / policy briefs are drafted:  1) Legal constraints (including CF), 
2) Community based MRV systems, and 3) Community Awareness Raising and Consultation 
Experience 

Output 6.3 Project staff participate in national REDD+ meetings and discussions to share 
experience 
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Explanation on Outcomes and Outputs 

Outcome 1.0:  The Project Documents for CCBA and VCS are drafted 

Under this outcome, the biodiversity assessment was completed and Project Documents for the Verified 
Carbon Standard and the Climate Community Biodiversity Alliance have been drafted.  These activities 
were already completed in 2011.  The US Department of State co-financed the biodiversity assessment 
and Terra Global Capital provided in-kind support in drafting of the PDs.   

Outcome 2.0: OM CF REDD+ is successfully validated and FA is supported to negotiate offers 

The OM CF REDD+ project went through validation in August 2011 and subsequently a list of 91 
Corrective Action Requests and Clarification Requests were received for action.  Approximately 60 
percent of these have already been addressed and closed, but a number of CRs and CARs remain.  Over 
the next 2 to 3 months, Pact, the FA, and Terra Global Capital will work together to close all of the CRs 
and CARs.   

Furthermore, Pact will support the FA in developing its knowledge on carbon transactions.  A Cambodian 
lawyer will be contracted to support the project team to better understand the terms and conditions of 
the contract with regards to Cambodian law. This support complements the pro bono legal counsel from 
SNR Denton on carbon transactions in general.   

Outcome 3.0:  OM CF REDD+ activities contribute towards project verification 

Under this outcome, Pact’s team in collaboration with the FA and local community will conduct re-
measurement of forest biomass inventory plots (116) as well as household surveys (100).  Two 
additional remote sensing images will also be purchased.  By analyzing the data from these surveys and 
images, the project will be able to determine how many credits have been earned by the project.  This is 
a key step towards the project verification.  Once the project is verified, these credits will be registered 
and converted to revenues for the Royal Cambodian Government.  Though the first credit earnings will 
not be sufficient to support community development objectives, support to communities for their forest 
protection activities such as patrolling, demarcation, and village meetings will be prioritized.   

Pact already has Standard Operating Procedures and an experienced and qualified team to lead the 
forest plot re-measurement activities and conduct the household surveys.   

Outcome 4.0:    Mechanisms to resolve land disputes and internal CF management issues are put in 
place 

Under the project’s long term workplan, a mobile enforcement unit will be established to support forest 
law enforcement in the 13 community forestry areas.  With support from the Forestry Administration, 
Pact will facilitate discussions to decide on the membership and Terms of Reference for this group.  
Once project revenues from the sale of credits are in place, this body can begin to fully function.    
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There are number of disputes in several of the CF areas which require facilitation and resolution.  The CF 
Network shall receive support to visit these communities and mediate these conflicts.  Some conflicts 
are relatively minor (an internal dispute between members) and some will require longer term 
engagement.  The CF Network shall produce a report to update on the management status of each of 
the CFs facing problems.    

Outcome 5.0:  A comprehensive REDD+ project monitoring system is designed 

The project requires comprehensive reporting to the VCS and CCBA.  Pact has already started to develop 
a monitoring framework but this framework requires more definition in terms of protocols and forms for 
use in the field.  In addition, Pact will design training materials to train the 13 community monitors so 
that they will be able to efficiently and accurately collect the data needed for the reports.  An SMS trial 
for collecting field data by SMS messaging shall be expanded from the existing three sites to the 
remaining 10 sites, for a total of 13.  This system allows the project managers to collect and compile 
field patrol data on a regular basis.   Information on illegal activity, biodiversity, and fire is included in 
the Khmer forms which CF leaders send to a central database.    

Outcome 6.0:    Project field implementation informs national and international REDD+ policy 

The project team will continue to produce and circulate a quarterly project electronic newsletter to 
update all stakeholders and interested members of the public on the project.  In addition, three project 
briefs will be produced to support the REDD Roadmap process.  These shall cover:  1) Legal constraints 
under REDD transactions, 2) Community based MRV systems, and 3) Community Awareness Raising and 
Consultation Experience.  Finally, the project team members shall participate regularly in national REDD 
meetings and dialogues to support the process.   

 

Strategy  

• Management Structure 

A draft management structure for the overall OM CF REDD+ project has been designed as shown below.  
Pact reports to the Forestry Administration on all activities.  According to the Government Decision No. 
699 (May, 2008), REDD+ revenues are channelled through the Technical Working Group on Forestry and 
Environment.  Pact operates under an existing Memorandum of Understanding with the Forestry 
Administration and is currently in the process of finalizing a project Memorandum of Agreement to 
define Pact’s responsibilities under the project over the coming five years.  Pact will second one staff to 
be based part-time in the FA to facilitate communication and coordination.   
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• Relationship and Responsibilities of Proponent and Project Partners 

Pact has already established strong partnerships for implementation with several project partners.  
Their roles are defined below.    

Partners Role 

Forestry Administration Project Proponent and Carbon “Seller”.  The FA plays the leading role in 
the project and has overall responsibility.  On the ground, the FA plays a 
role in technical forestry work, guarantees tenure security of CF areas, 
and manages forest law enforcement, etc. 

Pact Project Implementing Partner.  Pact is a service provider to the project 
facilitating the project activities, as well as general coordination with the 
Forestry Administration and other stakeholders.  Pact also engages in 
planning, monitoring, and problem-solving from the local to the 
international level. 

13 Community Forestry 
Management Committees & 
Representative CF 

Project Beneficiaries and Implementers.  Communities are responsible 
for forest protection, assisted natural regeneration, fire protection, 
forest management planning and monitoring, livelihood development 
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Federation planning and implementation. 

Terra Global Capital Carbon Development and Offset Marketing.  Brokering of REDD+ project, 
technical support of carbon assessment and liaising with VCS and CCBA. 

Children’s Development 
Association & Monk’s CF 
(local NGOs) 

Local Implementing Partners. Facilitation with local communities, 
problem-solving 

SNR Denton Legal Advisor.  An American law firm which provides pro bono legal 
advice on the ERPA 

The William J. Clinton 
Foundation 

Supporting Partner.  The Clinton Climate Initiative has provided financial 
support for the project implementation and validation. 

 

• Project sustainability  

The project has sustainability at its core with a 30-year timeframe of sustained carbon revenues 
assuming effective forest protection. Under written agreements, the Forestry Administration has 
committed to allocate at least 50 percent of net revenues to participating communities.3

• Risks and Barriers  

  Minimizing its 
own draw on implementation funds, Pact will seek to ensure that these funds are delivered to the local 
level and used with transparency and accountability while building the long-term capacity for local 
planning, resource monitoring, communication, effective problem-solving and conflict resolution.  
Improved governance of resources and revenues will transform the incentive structure to motivate 
protection rather than destruction of forests.  The project will also seek to integrate with national policy 
frameworks and REDD+ policy development as Cambodia joins UN-REDD+ and the Forest Carbon 
Partnership Facility, implements the National Forest Program, develops a national REDD+ accounting 
system, and participates in the international dialogue on a post-Kyoto REDD+ policy framework.   

There are several risks foreseen in implementation of the project.  These include: 

o Lack of sufficient market interest in the project 

The project is currently seeking investors; however, the carbon market fluctuates widely and it is 
difficult to assess the level of interest in the project when it comes time for a sale.  While the project 
partners are confident in identifying interested buyers, there is a risk that interest could wane following 
                                                           
3 According to the project financial scenario, carbon revenues in the first 3-5 years of the project will be sufficient only to cover 
project costs, while in later years there will be a net, the majority of which will be delivered to support community 
development in the 13 communities.  Project costs include benefits to community in the form of support to patrols, assisted 
natural regeneration, boundary demarcation, employment as monitors, and replanting.  Communities have already been 
informed and consulted on the financial scenario of the project.  A report is available.    
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the COP 17 in Durbin.    The revenues generated by a carbon sale might not be sufficient to cover all of 
the anticipated project costs.   

o The Royal Government of Cambodia is unable to make a decision on bids submitted within a 
reasonable timeframe 

Since the OM CF REDD+ project is the first REDD+ project in Cambodia, this will be the first time that the 
RGC is making long-term a decision on selling forest carbon.  Though the Government Decision No. 699 
is in place, there is some uncertainty as to the internal government process and signatory authority 
which could take some time to sort out.  Private sector buyers may not be willing to wait.   

o Irresolvable conflicts within some of the project sites  

Population continues to grow rapidly in Oddar Meanchey primarily due to migration.  Military camps 
and mining concessions are also not well coordinated with the project.  There is a risk that some of the 
intractable problems will not be solvable during the project timeframe.   

o The project cannot be verified due to technicalities 

Since this will be the first REDD+ project verified in Cambodia, there is some risk associated with the 
uncertainty of how the project will be judged by an external verifier.   

 

Contributions to National REDD+ Roadmap Outcomes 

It is important that all of the lessons learned and capacities developed in Oddar Meanchey are utilised 
for the benefit of the national REDD+ Roadmap development process.  Here are some of the ways that 
the project will contribute to the National REDD+ Roadmap outcomes:    

o A better understanding within the government on legal issues related to REDD+ such as liability, 
dispute resolution, signatory authority and so on, especially related to community forests.    

o An indication of the effectiveness of community forestry groups in controlling deforestation 
based on the first verification which will assess change in forest cover since the project start 
date in 2008. 

o Increased capacity among government staff at the national and cantonment level with regard to 
REDD+ development and implementation issues.   

o Documentation on community consultation experience and lessons learned to inform future 
implementation.   

o Documentation on community MRV systems and experience to inform the national MRV 
systems.     
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Monitoring and Evaluation  

Monitoring will be designed to meet the goals and objectives of the UNDP Small Grant commitments.  
Pact has a Monitoring Evaluation Learning and Reporting (MERL) unit which will assist in designing the 
project data collection and management system.  Additionally, an elaborate Monitoring Framework has 
been designed to meet the requirements of the Voluntary Carbon Standard (VCS) and Climate 
Community Biodiversity Alliance (CCBA) standards using a more elaborate field monitoring system and 
requiring training and employment of local community monitors.  Data will be translated to English and 
compiled in reports.  The collection of regular data will allow project managers to identify problems or 
bottlenecks to be addressed.   

Below, please find the project Timetable which includes the Outcomes, Outputs, and Means of 
Verification.   
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Timetable in 2012 

Outcomes Means of Verification J F M A M J J A S 

Outcome 1.0:  The Project Documents for CCBA and VCS are 
drafted.  

 Completed in 2011 

               Output 1.1:  Complete biodiversity assessment Biodiversity assessment report Completed in 2011 

               Output 1.2:  Draft project documents  Project Documents for CCBA and 
VCS 

Completed in 2011 

Outcome 2.0: OM CF REDD+ is successfully validated and FA is 
supported to negotiate offers 

          

Output 2.1: The Corrective Action Requests (CARs) and 
Clarification Requests (CRs) in the validation report are 
sufficiently addressed and the project is validated by both 
VCS and CCBA 

Documentation of project 
validation 

         

Output 2.2:  Cambodian legal counsel is provided to analyze 
constraints for REDD+ contracts under Cambodian law 

Cambodian legal counsel 
recruited and contracted 

         

Outcome 3.0:  OM CF REDD+ activities contribute towards project 
verification 

          

Output 3.1 116 additional biomass inventory plots are 
conducted 

 

Biomass inventory datasheet 

         

Output 3.2 100 household surveys are conducted Household survey datasheet          

Output 3.3 Additional remote sensing images are purchased Satellite images          
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and analyzed 

Outcome 4.0:    Mechanisms to resolve land disputes and internal 
CF management issues are put in place  

          

Output 4.1 The FA mobile enforcement unit is planned 
(membership, TOR) and agreed upon 

Mobile enforcement unit ToR and 
membership list 

         

Output 4.2 The CF Network facilitates resolution of internal 
disputes within a few CFs   

Field report from CFN          

Outcome 5.0:  A comprehensive REDD+ project monitoring system 
is designed   

          

Output 5.1  The project monitoring and evaluation system is 
further defined through development of monitoring tools 
and protocols and consultation 

Protocols and forms for 
patrolling, enforcement, 
biodiversity and fire. 

         

Output 5.2 Training materials for community MRV systems 
are designed  

Training lesson plan for 
community MRV 

         

Output 5.3 An SMS trial for collecting patrol data is 
expanded to 13 CF sites 

SMS report data sheet compiling 
data from all 13 sites 

         

Outcome 6.0:    Project field implementation informs national and 
international REDD+ policy 

          

Output 6.1 Regular quarterly newsletters on the project are 
circulated 

Quarterly newsletter          

Output 6.2 Three lessons learned / policy briefs are drafted:  
1) Legal constraints on REDD transactions, 2) Community 
based MRV systems, and 3) Community Awareness Raising 

3 lessons learned/ policy briefs           
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and Consultation Experience 

Output 6.3 Project staff participate in national REDD+ 
meetings and discussions to share experience 

Final report documenting 
participation 
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5 EXHIBITS/ATTACHMENTS 

a) Project Location Map 
b) Cost Proposal 
c) Latest Financial Audit Statement 
d) Curriculum Vitae of Key Management Staff (Amanda Bradley, Program Director and Yeang 

Donal, Senior Carbon Officer) 
e) Co-financing Documentation 
f) Pact Organizational Structure Chart 

 
 
 

  

 
 



4.0 PROJECT COSTS AND OTHER SOURCES OF FUNDING

Outcome Output

Budget Items  Amount 
requested 
from CBA  

Amount from other organization

Total
Descriptions Costs In Cash In Cash In kind Name of Organization In Cash In Kind

1 Preparation of Project Documents
1.1 Draft the Project Documents Pact Signature Initiative 149,733$     149,733$     
1.2 Complete the biodiversity assessment US State Department's Regional 

Environmental Offices
24,498$       24,498$       

2 OM CF REDD is successfully validated and an Emissions Reduction Purchase Agreement is Signed
2.1 The Corrective Action Requests (CARs) and Clarification Requests 

(CRs) in the validation report are sufficiently addressed and the 
project is validated by both VCS and CCBA

4.33 days x $589.61 daily fee 2,555$       2,555$          

2.2 Cambodian legal counsel is provided to analyze constraints for 
REDD contracts under Cambodian law

10 days x $589.61 daily fee and $10,000 
for lawyer fees

15,896$     15,896$       

2.3 Discussions are facilitated to review bids 5 days x $589.61 daily fee 2,948$       2,948$          

2.4 The FA selects a buyer of credits and signs an ERPA 5 days x $589.61 daily fee 2,948$       2,948$          
3 OM CF REDD is successfully verified

3.1 116 additional forest inventory plots are conducted 40 days x $589.61 daily fee and  $27,516 
for perdiem, accommodation, 
transportation, and materials

51,100$     51,100$       

3.3 100 household surveys are conducted 35 days x $589.61 daily fee and $5,334  for 
perdiem, accommodation, transportation, 
and materials

25,970$     25,970$       

3.4 Additional remote sensing images are purchased and analyzed 2 days x $589.61 daily fee and $1,800 for 
10 mobile phones and monthly cellcard 
support 

2,979$       2,979$          

4 Mechanisms to resolve land disputes and internal CF management issues are put in place
4.1 The FA mobile enforcement unit is planned (membership, TOR) 

and agreed upon
5 days x $589.61 daily fee and $550  for 
perdiem, accommodation, transportation.

3,498$       3,498$          

4.2 The CF Network and other stakeholders develop a land dispute 
resolution procedure and the CF Network receives support to 
facilitate internal disputes within a few CFs  

2 days x $589.61 daily fee and and $900 
for CFN transportation to attend monthly 
CF meeting

1,979$       1,979$          

5 A comprehensive REDD project monitoring system is designed and implemented  
5.1 The project monitoring and evaluation system is defined through 

development of monitoring tools and protocols and consultation
20 days x $589.61 daily fee 11,792$     Stuart William Raetz (Australian 

Volunteer for International 
Development - AVID)

26,000$       37,792$       

5.2 Training materials for community MRV systems are designed 20 days x $589.61 daily fee 11,792$     Julien Brewster (Australian Volunteer 
for International Development - AVID)

39,006$       50,798$       

5.3 An SMS trial for collecting patrol data is expanded to 13 CF sites 5 days x $589.61 daily fee and $1,450 for 
10 mobile phone and monthly cellcard 
support to 13 CFs

4,348$       4,348$          

6 Project field implementation informs national and international REDD policy
6.1 Regular quarterly newsletters on the project are circulated 5 days x $589.61 daily fee 2,948$       2,948$          
6.2 Three lessons learned / policy briefs are drafted:  1) Legal 

constraints (including CF), 2) Community based MRV systems, and 
3) Community Awareness Raising and Consultation Experience

10 days x $589.61 daily fee 5,896$       5,896$          

6.3 Project staff participate in national REDD meetings and discussions 
to share experience

5 days x $589.61 daily fee and $401 for FA 
Mobile Force Meeting in OMC

3,349$       3,349$          

Grand Total 150,000$   239,237$     389,237$     

 Amount from 
Community 
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Independent Auditor’s Report On The Supplementary Information 
 
 
To the Board of Directors 
Pact, Inc. 
Washington, D.C. 
 
We have submitted, under separate cover, the combined financial statements of Pact, Inc. and Affiliate 
(Pact) for the year ended September 30, 2010, and our report thereon, dated June 16, 2011, is as 
follows: 
 

We have audited the accompanying combined balance sheet of the Pact as of September 30, 2010, 
and the related statements of activities and cash flows for the year then ended. These financial 
statements are the responsibility of Pact’s management. Our responsibility is to express an opinion 
on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting 
the amounts and disclosures in the financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 
 
In our opinion, the combined financial statements referred to above present fairly, in all material 
respects, the financial position of Pact, Inc. and Affiliate as of September 30, 2010, and the changes 
in its net assets and its cash flows for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 
 
In accordance with Government Auditing Standards, we have also issued our report, dated June 16, 
2011, on our consideration of Pact’s internal control over financial reporting and our tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements and other 
matters. The purpose of that report is to describe the scope of our tests of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in 
assessing the results of our audit. 
 
Our audit was made for the purpose of forming an opinion on the basic combined financial statements 
taken as a whole. The accompanying supplementary information is presented for purposes of 
additional analysis and is not a required part of the basic combined financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic combined 
financial statements and in our opinion is fairly stated, in all material respects, in relation to the basic 
combined financial statements taken as a whole and should be read in conjunction with those 
financial statements and related notes. 
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The supplementary information submitted herewith is as follows: 
 

1. Balance Sheet – Pact Institute, Inc. 
2. Statement Of Activities – Pact Institute, Inc. 
3. Statement Of Cash Flows – Pact Institute, Inc. 
4. Statement Of Functional Expenses – Pact Institute, Inc. 
5. Schedule Of Program Expenditures And Cash Received – Pact Institute, Inc. 
 

 

 
 
Vienna, Virginia 
June 16, 2011 
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Balance Sheet – Pact Institute, Inc.

September 30, 2010

Assets

Cash and cash equivalents 1,089,790  $       
Other grants receivable 729,644              
Agency fund: micro-finance

loans receivable 41,161,691         
Advances and other receivables 38,694                
Prepaid expenses and deposits 41,270                
Due to related party 185,137              

43,246,226  $     

Liabilities and net assets
Liabilities  

Accounts payable and accrued expenses 223,057  $          
Agency fund: micro-finance

refundable advances 41,161,691          
Refundable advances – other 1,290,138        

42,674,886       

Net assets – unrestricted 571,340              

43,246,226  $     
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Statement Of Activities – Pact Institute, Inc.

Year Ended September 30, 2010

Support and revenue:
Grants and contracts 3,300,044  $       
Contributions  100,137              
Investment income  3,306                  
Other revenue (2,792)                 

Total support and revenue  3,400,695           

Expenses:
Program services  2,920,162           

Total program services  2,920,162           

Management and general  541,822              
Unrestricted general expenses  3,809                  
Fundraising -                      

Total supporting services  545,631              

Total expenses  3,465,793           

Change in net assets (65,098)               

Net assets:
Beginning  636,438              

Ending 571,340  $          
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Statement Of Cash Flows – Pact Institute, Inc.

Year Ended September 30, 2010

Cash flows from operating activities
Change in net assets (65,098)  $           
Adjustments to reconcile change in net assets to net cash

used in operating activities:
Changes in assets and liabilities

(Increase) decrease in:
Other grants receivable (253,700)             
Micro-finance loans receivable (17,470,769)        
Advances and other receivables (107,714)             
Prepaid expenses and deposits  26,762                

Increase (decrease) in:
Accounts payable and accrued expenses (649,730)             
Micro-finance refundable advances  17,470,769         
Refundable advances – other (797,989)             

Net cash used in operating activities (1,847,469)          

Net decrease in cash and cash equivalents (1,847,469)          

Cash and cash equivalents
Beginning  2,937,259           

Ending 1,089,790  $       

 



 

6 

Statement Of Functional Expenses – Pact Institute, Inc.

Year Ended September 30, 2010

Unrestricted
Program Management General Total
Services and General Expenses Expenses

Salaries and related expenses 1,009,820$     52,057$          -$                    1,061,877$     
Fringe benefits 205,867          16,542            -                      222,409          
Allowances 64,399            -                      84                   64,483            
Consultant fees 205,381          128,126          -                      333,507          
Travel 316,854          13,249            134                 330,237          
Occupancy 113,245          -                      -                      113,245          
Supplies and other 90,895            -                      3,571              94,466            
Training and conferences 122,285          -                      20                   122,305          
Vehicle and equipment 143,862          424                 -                      144,286          
Banking and professional fees 5,872              331,424          -                      337,296          

2,278,480       541,822          3,809              2,824,111       

Subgrants and subcontracts 641,682          -                      -                      641,682          
2,920,162       541,822          3,809              3,465,793       

Allocation of management
 and general 541,822          (541,822)         -                      -                      

3,461,984$     -$                    3,809$            3,465,793$     
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Schedule of Program Expenditures and Cash Received – Pact Institute, Inc.
Year Ended September 30, 2010

Pact Cash

Funding Agency Ref. Program or Project Expenditures Received

Bundesministerium Zusammenarbeit (BMZ) 
pass-through from World Wildlife Fund 
(WWF)

Z3051  BMZ-Salonga Lukenia Sankur 13,961  $            58,438  $          

Chevron Corporation Z4049  WORTH and Health  59,599                 37,788              

Danish Embassy Z4048  Action for Child Health and Community Improvement 
Project (ACHCI) II  73,887                 75,746              

Department for International Development 
(DFID) Z3057  PROMINES Artisanal and Small Scale Mining Sector 

Review  161,249               80,234              

Embassy of Ireland, Royal Danish Embassy, 
Embassy of Sweden  pass-through from 
Irish Aid

Z3004  Parliamentary Reform Project, Stage II (PRP II)  1,140                  -                    

Fondation Ensemble Z4046  CFP Fondation Ensemble  61,341                -                    

International Tin Research Institute (ITRI) Z3059  iTSCi Scheme  80,072                 37,565              

Ministry of Foreign Affairs of Denmark Z4025  Community Action for Improved Education Outcomes  154,202              -                    

Nike Foundation Z3053  Girls Empowerment Program II  220,943               399,611            

Oak Foundation Z3042  Girls Empowerment Through Sexual Exploitation 
Termination (GETSET)  54,437                 48,090              

Oak Foundation Z3048  CPWSEE Programme  147,011               128,418            
Oak Foundation Z3050  CPWSEE Programme  82,933                 128,418            

Oyu Tolgoi Z4051  Community Health, Safety & Security Program  185,103               169,979            

Swedish International Development Agency 
(SIDA) Z4037  Reform In Cambodia  53,633                 202,498            

Swedish International Development Agency 
(SIDA) Z3026  Comprehensive Church and Community HIV/AIDS 

Prevention-Phase II  238,415               68,095              

U.S. Agency for International Development 
pass-through from Open Society Foundation Z4036  Economic Policy Reform and Competitiveness 

Project (EPRC)  20,953                 46,816              

U.S. Agency for International Development 
pass-through from Development 
Alternatives, Inc. (DAI)

Z4040  CFP Forest Management Program  56,159                 18,000              

United Nations Children's Fund (UNICEF) Z3041  Male Plus pmTCT Champions Project  55,803                 61,744              

United Nations Development Programme 
(UNDP) Z4030  Integrated Community Development Project  27,734                -                    

United Nations Development Programme 
(UNDP) Z4039  Sustainable MicroFinance to Improve the Livelihoods 

of the Poor  548,076               207,000            

United Nations Office for Project Services 
(UNOPS) Z4018  Sustainable MicroFinance  5,500                   158,627            

United Nations Office for Project Services 
(UNOPS) Z4022  Enhancing Capacity for AIDS Prevention  3,613                  -                    

United Nations Office for Project Services 
(UNOPS) Z4050  LIFT Project / Pyapone Cyclone Response  447,509               342,797            

United Nations World Food Programme Z4028  Assisting Vulnerable Families in Myanmar  150,357               127,143            

Unocal Myanmar Offshore Co., Ltd. Z4023  Strengthening Community Responses to Diseases 
(SCR)  500,917               280,000            

World Wildlife Fund (WWF) Z4044  CFP Rattan Management  11,627                -                    
All Other Funders --- ---  45,812                -                    

Total program expenditures and cash received 3,461,986  $       2,677,007  $     
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AMANDA BRADLEY:  REDD+ PROJECT DEVELOPMENT SPECIALIST   
 
CITIZENSHIP:    American/Irish (dual citizenship) 
 
EDUCATION: M.A. International Relations, Concentrations in International 

Environmental Policy and Development Economics, The 
Fletcher School of Law and Diplomacy, Tufts University, 
1994 - 1996. Awarded Barnes Prize for distinguished 
scholarship on Latin America.  

 
 Certificate of Completion, Intensive program for Japanese 

language fluency, Yokohama, Japan, 1990 – 1991.  
  

B.A., French Literature, Amherst College, MA, USA, 1986 - 
1990.  

 
LANGUAGE:    English: native speaker 
     Khmer: fluent 
     Japanese: advanced proficiency  
     French: advanced proficiency 
     Spanish: proficient 
 
COUNTRIES OF      
WORK EXPERIENCE:   Japan, England, Cambodia 
 
EXPERIENCE SUMMARY  
My strengths are in designing, developing, and managing community-based natural resource 
management (CBNRM), Reduced Emissions from Deforestation and Degradation (REDD), and 
environmental education projects.  I am most interested in work which includes direct contact with 
rural communities and opportunities for creativity, teamwork, and action to effectively address 
environmental and livelihood challenges in a developing country context.  I have 15 years of 
overseas work experience.   
 
PROFESSIONAL EXPERIENCE 
 
Pact Cambodia, Phnom Penh Cambodia 
Community Forestry Partnership Program Director, Mar 2009 - Present 
Responsible for overall management of Cambodia’s first REDD+ demonstration project (Oddar 
Meanchey Community Forestry REDD+ project), including coordination with government, private 
sector, and local NGOs, Project Document development, biomass inventory, social and biodiversity 
assessments and project planning.  Supervise community forestry training and non-timber forest 
product enterprise development activities to support local communities in five provinces.  
 
Community Forestry International (CFI), Phnom Penh, Cambodia 
Country Director, 2006 – 2009 
Program Coordinator, 2004 – 2005 
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Served as Chief of Party for a USAID-funded program to support community-based natural 
resource management in collaboration with more than 16 local NGO partners and 50 community-
based organizations.  Designed a series of modules to support community forestry development.   
Facilitated the introduction and preparation phase of the Oddar Meanchey CF REDD+ project.   
 
Mlup Baitong (local environmental NGO), Phnom Penh, Cambodia 
Technical and Management Advisor, 2002 – 2004 
Coordinator, 2000 – 2002  
Established the first environmental radio show in Cambodia.  Managed a staff of 40 and an annual 
budget of approximately $200,000.  Led the localization of the project “Mlup Baitong” to become a 
registered local NGO.   
 
Global Witness, Phnom Penh, Cambodia 
Project Coordinator, 1998 – 2000 
Managed a project to support environmental awareness raising in Cambodia, which eventually 
became the local NGO Mlup Baitong (above).  Supported the Global Witness campaign to prevent 
illegal logging.   
 
Parliament of Japan, Tokyo, Japan 
International Affairs Aide to Upper House Member Akiko Domoto, 1996 – 1997 
Prepared regular environmental policy briefing papers for Japanese politician.  Served as North East 
Asia IUCN (World Conservation Union) coordinator responsible for regional activities and 
consultations between IUCN Secretariat and Japanese members.  Managed communications with a 
range of international associates.   
 
National Audubon Society, New York, USA 
Marketing and Licensing Administrative Assistant, 1995 – 1996 
Responsible for administration related to the organization’s publications.    
 
SANYO Electric Trading Company, Osaka, Japan 
Legal Affairs Department Officer/Translator, 1992 – 1993 
Provided support for the company’s environment initiatives, correspondence with overseas offices, 
and translation of regular marketing reports.   
 
 
SELECT PUBLICATIONS  
 
Bradley, Amanda et al. “Community-based Ecotourism in Cambodia: Networking and Developing 
the Concept”, The Development of Community Based Natural Resources Management in Cambodia, Phnom 
Penh, Cambodia; CBNRM Learning Institute, 2005.  
 
Bradley, Amanda, Natural Resources Networking in Cambodia: Status, Lessons Learned, and Future 
Possibilities, Phnom Penh, Cambodia, Community Forestry International, 2005.   
 
Bradley, Amanda. “Communities & Carbon, Developing a Community Forestry REDD Project in 
Cambodia”, Phnom Penh, Cambodia, Pact, 2009.   
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Bradley, Amanda. Review of REDD Readiness in Cambodia, Phnom Penh Cambodia, Institute of Global 
Environmental Strategies, 2010.   
 

Environmental Education Manual for Schoolteachers in Cambodia 
Co-Author of Training Manuals  

Participatory Mapping for Community Forestry, A Training Manual 
 

Cambodia’s Forest Stewards. Describes the struggles of two communities to protect their forest 
resources (26 minutes, 2007) 

Producer/Scriptwriter for Videos 

 
Buddhism, Community Forestry, and Cambodian Heritage.  A story of the role of monks in community 
forestry (24 minutes, 2007).  
 
Oh Kirirom.  A story of Kirirom National Park (22 minutes, 2000). 
 
Chambok Community-based Ecotourism.  A story of the process of community-based tourism in one 
local community (12 minutes, 2003). 
 
PRESENTATIONS 
“Community Perspectives on REDD” (Joint Presentation with the Venerable Bun Saluth) Second 
Forum for People and Forests (Bangkok, Thailand), August, 2011. 
 
“Is Community Forestry a Suitable Platform for REDD? A Case Study from Oddar Meanchey, 
Cambodia.” Land Tenure Center, Nelson Institute, University of Wisconsin (Madison, Wisconsin, 
USA), October, 2011. 
 
“Oddar Meanchey CF REDD: Bringing Cambodia’s First REDD+ Project to Market.” Institute for 
Global Environmental Strategies (Yokohama, Japan), July 2010.  
 
“Lessons Learned in Voluntary Carbon Offset Projects Linked to Communities” United Nations 
Food and Agriculture Organization (Chiang Mai, Thailand), October, 2010.  
 
“Experience in REDD Project Development in Cambodia” Community Development REDD 
Workshop (Quezon City, Philippines), May, 2009.   
 
PROFESSIONAL AFFILIATIONS AND ACTIVITIES 
RECOFTC Consortium Member for Manual on Free Prior Informed Consent, Bangkok, 
Thailand (2010 – Present) 
UNDP Small Grants National Steering Committee Member, Phnom Penh, Cambodia 
(2006 – Present) 
Cambodia Community-based Ecotourism Network (CCBEN), Phnom Penh, Cambodia, 
Elected and serving as Special Advisor (2003 – 2007) 
Culture and Environment Preservation Association (CEPA), Phnom Penh, Cambodia, Member 
of Board of Directors (June 2002 – October 2005) 
Save Cambodia’s Wildlife (SCW), Phnom Penh, Cambodia 
Member of Board of Directors (1999 – 2000) 
Royal University of Phnom Penh (RUPP), Phnom Penh, Cambodia 
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Advisor, Internship and Seminar Program for Environment Science students (Jan – Nov 2002) 
International Institute for Environment and Development (IIED), London, UK 
Participatory Learning and Action Library Assistant (Sep 1997 – Jan 1998) 
 

 



DONAL YEANG | SENIOR CARBON PROGRAM OFFICER   
 
CITIZENSHIP:  Cambodian   
 
EDUCATION:  Masters of Forest and Nature Conservation Policy, Wageningen University 

and Research Center (Netherlands), 2010. Thesis: “Tenure Rights and 
Benefit Sharing Arrangements for Reducing Emission from Deforestation 
and Forest Degradation (REDD): A Case Study of Two REDD Pilot 
Projects in Cambodia” 

 
   M.A., Agriculture and Forestry, University of Eastern Finland, 2010 
 
   B.A., English for International Business, Royal University of Phnom Penh, 

2007 
 
                              Bachelor of Forestry Science, Royal University of Agriculture, 2006 
 
LANGUAGE:  Khmer (Native Speaker), English (Fluent)   
 
COUNTRIES OF  
WORK EXPERIENCE:  Cambodia and France 
 
EXPERIENCE SUMMARY:  
Mr. Donal Yeang holds two Masters Degrees in forestry and conservation, and has more than three 
years of field experience in forestry including research, analysis, organizing and training local 
communities and forestry officers on biomass inventory, REDD+ workshops related to tenure 
rights and benefit sharing, and social assessments. In addition, Donal conducted a study on social 
safeguards in the context of REDD+ implementation in Cambodia and presented the results at the 
2011 Development and Research Forum (DRF): Symposium on Research and Policy Response to 
Cambodia’s Recovery and Development in Phnom Penh, Cambodia.  

PROFESSIONAL EXPERIENCE: 
Senior Carbon Program Officer, Pact Cambodia, Phnom Penh, Cambodia, May 2011- Present 
Assist Program Director in project planning and managing project implementation and capacity 
building of Government staff as requested. Serve as the technical focal point for coordination 
between Pact and the FA and as a professional representative of the Pact/Community Forestry 
Partnership (CFP) program at public forums, workshops and meetings with stakeholders. 
Responsible for building good cooperation with the Forestry Administration, Ministry of 
Environment Climate Change Office, and other partners; communicating and collaborating with the 
Forestry Administration (FA) on agreement with buyers and other parties and developing a national 
REDD strategy; developing lessons learned from field activities; and identifying and building 
linkages and/or partnerships between CFP and other community forestry stakeholders at national 
and provincial levels to address issues related to carbon program. 
 
 
 



Research Intern, Laboratory of Forest Policy, Nancy, France, October 2008- December 2008 
Conducted comparative analysis of forest policy and institutional reform in Western Balkan 
countries: Albania, Bosnia & Herzegovina, Croatia, Macedonia, Montenegro, and Serbia 
 
Training Officer/Assistant to Operations Manager, Carbon Jungle Development, Kamakor 
Village, Battambang, Cambodia, September 2007- May 2008 
Prepared management plans and the plantation maps with ArcGIS. Direct report to the Operations 
Manager and Managing Director. 
  
Technical Translator, German Development Service (DED), Phnom Penh, Cambodia, 
November 2006 - August 2007 
Translated documents and datasheets from English to Khmer and collected tree ‘species’ photos for 
the “Digital Compendium of Forestry Species   of    Cambodia” Project 
 
 
SELECT PUBLICATIONS: 
Donal Yeang. (2010, October). Are Carbon Credits the Next Investment Opportunity? Khmer 
Property Magazine, 32, 34-35. 
 
Donal Yeang. (2010). Tenure Rights and Benefit Sharing Arrangements for Reducing Emission 
From Deforestation and Forest Degradation (REDD): A Case Study of Two REDD+ Pilot Projects 
in Cambodia. Forest and Nature Conservation Policy Group. GRIN Publishing. ISBN (eBook): 978-
3-640-69286-6, ISBN (Book): 978-3-640-69301-6, http://dx.doi.org/10.3239/9783640692866 . 
 
Donal Yeang. (2009). Barriers and Opportunities in Management and Conservation of Protected 
Areas in Cambodia. GRIN Publishing. ISBN (eBook): 978-3-640-59549-5, ISBN (Book): 978-3-640-
59583-9, Available at: http://dx.doi.org/10.3239/9783640595495 
 
 
PAPERS PRESENTED 
Donal Yeang and Ingrid J.Visseren-Hamakers. (2010). Tenure Rights and Benefit Sharing 
Arrangements for REDD: A Case Study of a REDD+ Pilot Project in Cambodia. Paper Presented 
at the 2010 Development and Research Forum (DRF): Symposium on Research and Policy 
Response to Cambodia’s Recovery and Development, 09-10 September 2010, Phnom Penh, 
Cambodia. 
 
PROFESSIONAL AFFILIATIONS AND ACTIVITIES   
Digital Species Production Team - member since 2006. 
Erasmus Mundus Students and Alumni Association Cambodia (EMA-Cambodia) - member since 
2008. 
 
The Development and Research Forum (DRF): Symposium on Research and Policy Response to 
Cambodia’s Recovery and Development, 09-10 September 2010, Phnom Penh, Cambodia. Guest 
Speaker. 
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SPECIAL TRAININGS AND SEMINARS ATTENDED  
Third Country Training Programme on Energy Conservation to   Reduce Global Warming for 
Association of Southeast Asian Nations (ASEAN) Countries (Bangkok, Thailand) 
Conducted by Japanese International Cooperation Agency (JICA), Department of Alternative 
Energy Development and Efficiency (DEDE), Ministry of Energy and Thailand International 
Development Cooperation Agency (TICA); 14-25 February 2011 
 
2011 Asia-Pacific Leadership Program on Environment for Sustainable Development: Low-carbon 
Development and Urban Sustainable Development (Shanghai, China) 
Conducted by United Nation Environment Programme (UNEP), Institute of Environment for 
Sustainable Development (IESD), and Tongji University; 05-10 June 2011  
 
Regional Workshop 2: Model Forest Development Learning Tour- Linking Communities in 
Southeast Asia to Forestry Related Voluntary Carbon Markets (Banda Aceh, Indonesia) 
Conducted by Food and Agriculture Organization of the United Nations (FAO), LATIN; 17-20 
October 2011  
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18 October 2011 

Ms. Amanda Bradley 
Pact Cambodia 
Building A, 3rd Floor, Phnom Penh Center 
Corner of Sihanouk and Sothearos Boulevards 
Phnom Penh, Cambodia 

V11COEN32 

Dear Ms. Amanda Bradley, 

Thank you for your application to host an Australian Volunteers for International 
Development (Australian Volunteers) volunteer. We are pleased to advise you that the 
Selection Team has recommended Julien Brewster for the position of REDD Project Support 
Officer. 

Please find included: 

• 	 Candidate Application and CV 
• 	 Host Organisation Assignment Agreement and Managing Contractor Assignment 

Statement 
• 	 Assignment Proposal Form 

Please complete the following steps to progress to the next stage of the process: 

1. 	 Review the application to ensure that the recommended candidate meets with your 
requirements. 

2. 	 Please note that the recommended candidate will be advised of their successful 
application shortly. We will advise Julien to contact both you and our In-Country 
Manager (ICM) to discuss the proposed assignment. They may contact you by 
telephone or email. The Host Organisation and the recommended candidate need to 
agree to the Host Organisation Assignment Agreement and Australian Volunteers 
Agreement. 

3. 	 Australian Volunteers encourages you to interview the recommended candidate/so 
Your ICM will help you to organise an interview and you can use the attached 
Interview Guidelines to assist you in this process. 

4. 	 To accept the recommended candidate, please read the Host Organisation 
Assignment Agreement, and if you agree to the terms and conditions, sign the 
Agreement and return it to the ICM. Please keep a copy of the Agreement for your 
records. The Australian Volunteers program and the Volunteer will not enter into 
any other agreement regarding this assignment. 

www.ausaid.gov.au
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5. 	 If you do not wish to accept Julien Brewster as the recommended candidate please 
notify the leM as soon as possible. 

Australian Volunteers reserves the right to change or withdraw assignments at any time 
and for any reason; Australian Volunteers will not be held responsible for any 
inconvenience caused if an assignment does not proceed. 

Yours Sincerely 

Sally Brokensha 
Program Manager - Australian Volunteers 
Austraining International 

DCR53924 V4 080811 Al.;st ro inlng 
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V11 Mobilisation 


ssignment Code - V11COEN32 

1. 	 Details of the in-country organisation agreeing to host this assignment: 

Name of Host Organisation: Pact Cambodia 

Address: Building A, 3rd Floor, Phnom Penh Center, Corner of Sihanouk and Sothearos 

Boulevards, Phnom Penh 

Country: Cambodia 

Contact Person: Program Director, Ms. Amanda Bradley 

Phone: 855 23 214409 

Email: abradley@pactworld.org 

2. 	 Details of the Australian volunteer recommended for this assignment: 

Title: Mr First Name: Julien 

Family Name: Brewster 


Address: 28/ 63 Vale Street, QLD 4059, Australia 


E-mail: julien.brewster@uqconnect.edu.au 


DCR53924 V4 080811 .Aus roning 
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Declaration 

Name of Australian Volunteer: Julien Brewster 

Assignment Code: V11COEN32 

Assignment Duration: 18 months 

Country: Phnom Penh 

Host Organisation: Pact Cambodia 

Host Organisation Contact: Ms Amanda Bradley 

Host Organisation Contribution: N/A 

Declaration 

We acknowledge, understand and accept the statements outlined in the Assignment 
Agreement regarding our roles and responsibilities associated with the hosting of an 
Australian Volunteer through Austraining International. 

Signed on behalf of the Host Organisation by: 

Name: __F,--=_· ~~f~ f~---=--- _r~~ rq_ rJ_____ 

Signature: ~. ~ Date _ 'Z._7-_-_IU_ _- I_I _ 

Position in the Host Organisation: Gun 0/ l)/~~ 

DCR53924 V4 080811Austro!nlng 
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Host Organisation Assignment Agreement 
We, Pact Cambodia agree to the roles and responsibilities as detailed below when hosting 
an Australian Volunteer through the Australian Volunteers for International Development 
program. 

1. 	 Pre-departure preparations 

1.1 	 Where appropriate, we will support the Australian Volunteer to obtain a visa to travel 
to the host country. 

2. 	 In-country orientation 

2.1 	 We will provide assistance to the In-Country Manager (ICM) in finding suitable and 
affordable accommodation for the Australian Volunteer. 

2.2 	 We will provide a local area orientation for the Australian Volunteer. 

3. 	 Assignment support 

3.1 	 We will provide an appropriate workplace induction, which will include the provision of 
a safety and evacuation plan. 

3.2 	 We will ensure that the tasks set for the Australian Volunteer are appropriate to the 
assignment and the Volunteer. 

3.3 	 We will nominate a supervisor for the Austral ian Volunteer who will be available to 
assist them on a daily basis. The nominated supervisor shall also be available to 
discuss the Volunteer's progress with the In-Country Manager throughout the 
duration of the Assignment. 

3.4 	 We will ensure that counterpart staff or other support mechanisms, as outlined in the 
assignment proposal form, are available to the Australian Volunteer on a daily basis. 

3.5 	 Where any conflict arises between us and the Australian Volunteer, we will undertake 
to try to resolve the matter with the Volunteer quickly and in good faith , in an open 
and honest manner. We will inform the In-Country Manager about any problems as 
soon as possible after they arise. 

4. 	 Holiday and sick leave 

4.1 	 We will provide sick leave to the Australian Volunteer in accordance with the 
Australian standards. Australian Volunteers are allowed up to ten days sick leave in 
a 12 month period which will accumulate over the period of the assignment if 
untaken. Leave taken on two or more consecutive days will require a medical 
certificate (or equivalent) confirming illness. 

4.2 	 We acknowledge and that the Australian Volunteer is entitled to one week of 

recreation leave for every three months of service at our organisation and that we 

may choose to offer the Volunteer additional leave where it is consistent with our 

organisation's leave policy. We shall negotiate a mutually agreeable time for the 


____---.:. o-'..O nl~er to take an)" such leave entitlement. We acknowled e that the Volunteer isV-"' lu::.:..:
entitled to local public holidays and major international holidays. 
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5. 	 Resources 

5.1 	 We will provide a suitable working environment for the Australian Volunteer to carry 
out the tasks given to them during the assignment. This shall include a workstation 
and access to a computer. 

5.2 	 We will ensure that the Australian Volunteer is provided with the resources as agreed 
in the Assignment Proposal Form. 

6. 	 Reporting and monitoring 

6.1 	 Where we become aware of any problems regarding the Australian Volunteer, the 
terms of the assignment, or other factors likely to affect the outcome of the 
assignment, we will inform the Volunteer and the In-Country Manager as soon as 
possible. 

6.2 	 We agree to provide an 'End of Assignment Report' using the proforma provided and 
any other reports as requested by the ICM. 

7. 	 Security and Emergencies 

7.1 	 We will ensure that the environment in which the Australian Volunteer works is made 
as safe as possible. 

7.2 	 In the event of an emergency, we will take all steps to ensure the ICM is kept 
informed of the situation and respond to any directions given to us by the ICM in 
relation to the Australian Volunteer. 

7.3 	 If applicable, we will issue all United Nations (UN) Volunteers with a Radio and 
coordinate participation in regular Radio Drills (applicable to UN agencies only) . 

7.4 	 If applicable, we will ensure that all United Nations (UN) Volunteers comply with the 
five UN security phases (applicable to UN agencies only). 

8 	 Travel 

8.1 	 We shall ensure all work related costs are not borne by the Australian Volunteer. This 
includes travel, transport and accommodation as well as business visas and/or 
issuing of UN Passports expenses (passport expenses applicable to UN agencies 
only). 

9. 	 Contributions 

9.1 	 As negotiated with Austraining, the HO agrees to provide the contributions as listed in 
the Declaration. 

9.2 	 The contribution reflects the contribution that was offered in the Assignment Proposal 
Form. Any variation to this must be negotiated with Austraining. 

9.3 	 The HO will be invoiced for the value of the agreed contribution. One-off 

contributions will be invoiced in a lump sum, shortly after volunteer mobilisation. 

Ongoing contributions will be invoiced on a quarterly basis. 


9.4 	 If the contribution is Gift In Kind (GIK}, please state this clearly. GIK contributions 

will not be invoiced. 
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9.5 	 Ongoing contributions will be invoiced for the agreed amount on a quarterly basis. 
One-off contributions will be invoiced in a lump sum shortly after volunteer 
mobilisation. 

10. 	 Child Protection 

10.1 	 We will ensure we comply with the United Nations Convention on the Rights of the 
Child and take actions as appropriate. 

11. 	 Acknowledgements 

11 .1 The Assignment Proposal Form shall set out the terms of the Assignment as agreed 
between Austraining, the Australian Volunteer and we the Host Organisation. We 
understand that any amendments to the assignment must be negotiated with the 
Volunteer and the ICM. 

11 .2 Austraining has the right to cancel the assignment for any reason whatsoever at any 
time during either the selection process or the term of the assignment. If the 
assignment is cancelled, we shall have no claim against the Managing Contractor 
(Austraining International) or the Commonwealth of Australia in respect of any losses 
or costs the Host Organisation may incur as a result of the cancellation. 

11 .3 We acknowledge that at any time prior to or during an assignment, circumstances 
may arise in the host country, which may impact on the assignment including but not 
limited to: 
(i) The personal safety of the Australian Volunteer 
(ii) The viability of an assignment 
(iii) The national interests of the Australian Government 
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Managing Contractor Assignment Statement 

Austraining International Pty Ltd (ABN 83054575 567) is the Managing Contractor for the 
Australian Volunteers for International Development program under contract to Australian 
Agency for International Development (AusAID). 

In its role as the Managing Contractor, Austraining International is responsible for the 
sourcing and management of all assignments and for the welfare and safety of the Australian 
Volunteers while on assignment overseas. It is also responsible for all payments, contractors, 
service providers and managerial processes that in combination comprise the Austral ian 
Volunteer program. 

This Statement sets out the roles and responsibilities of Austraining International in relation 
to the Australian Volunteers program. 

1. 	 Organisation of Austraining International 

1.1 	 Austraining International has the following organisational and 
communication/reporting structure to effectively manage the Program: 

Austro;ning 
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2. 	 General responsibilities of Austraining International 

2.1 	 Engaging and managing all contractors and service providers. 

2.2 	 Monitoring, evaluating and reporting on Program performance and the effectiveness 
of assignments in meeting Program objectives. 

2.3 	 Ensuring progress of each Australian Volunteer and their compliance with the Code 
of Conduct. 

2.4 	 Providing managerial and procedural support for Australian Partner Organisations 
(APOs), Host Organisations (HOs) and Volunteers involved with the Volunteer 
Programs. 

2.5 	 Assisting and monitoring the participation of HOs, APOs, and monitoring the 
performance of contractors and service providers. 

3. 	 Pre-Departure Briefing (PDB) and preparation 

3.1 	 The Program will assist Australian Volunteers to obtain a visa or work permit, where 
required, for their host country destination. 

3.2 	 The Program will arrange for the provision of Pre-Departure Training (PDB), covering 
the objectives of the Volunteer Program, AusAID briefing, medical (including mental 
health), insurance, travel, cross-cultural training, security and procedural issues. The 
Program will organise and pay for all domestic travel (including flights where 
necessary) accommodation and meals necessary to attend Pre-Departure Briefing. 

3.3 	 Austraining will provide all Volunteers with information to prepare them for 
mobilisation including country specific information and Program information, 
procedures and relevant forms. 

4. 	 In-Country Orientation and arrival 

4.1 	 Austraining will organise and pay for one return trip from Australia to and from the 
place of the volunteer assignment. 

4.2 	 Austraining will organise temporary accommodation for the Volunteer upon arrival in 
their host country. 

4.3 	 Austraining will provide an in-country orientation program on arrival in the host 
country, covering personal risk and security information, in-country communications 
and support mechanisms, basic language training, accommodation, workplace 
introduction, local customs and services and introductions to AusAID post in-country. 

5. 	 Post-assignment debriefing 

5.1 	 Austraining will arrange a post-assignment debriefing for the Australian Volunteer 
following their return to Australia . Austraining will organise and pay for all domestic 
travel (including flights where necessary) accommodation and meals necessary to 
attend the post-assignment debriefing. 
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6. 	 Medical and Travel Insurance and Security 

6.1 	 Prior to departure, Austraining will pay for and provide vaccinations and authorise 
medical clearance for each Australian Volunteer. 

6.2 	 Austraining will provide medical and travel insurance and services for the Volunteer 
during PDB and the assignment. This will cover general and emergency medical 
situations, pol itical and natural disaster evacuation services for the Volunteer, and a 
24 hour emergency contact. 

6.3 	 Upon the Volunteer's return to Australia, Austraining will provide a post-placement 
health assessment. The cost of the health assessment including referrals for 
pathology testing will be covered by Austraining . 

6.4 	 Decisions regarding evacuation will be made by Austraining on the advice of the 
Department of Foreign Affairs and Trade; the Australian Diplomatic Mission within the 
particular country; and the AusAID post in-country. In the event an evacuation is 
deemed necessary, Austraining is responsible for the management of the evacuation . 

7. 	 Payments 

7.1 	 Austraining will pay the following regular allowances to the Volunteer while in-country: 
(i) 	 Living Allowance 
(ii) 	 Accommodation Allowance 

7.2 	 Austraining will arrange for the following payments to be made to the Volunteer 
(where eligible): 
(i) 	 Settlement Allowance 
(ii) 	 Assignment Support Allowance, on application and subsequent approval 
(iii) 	 Dependant Support Allowance for volunteers on long-term assignments on 

application and subsequent approval 
(iii) 	 Resettlement Allowance, on completion of End of ASSignment Report and 

Post-Placement Medical Assessment 

Aus tra ining 
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