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1. Introduction 

The Royal Government of Cambodia (RGC) has put a strong emphasis on the development and 
implementation of REDD+ to mitigate the negative impacts of climate change, by reducing the 
greenhouse gas emissions from forestry sector, as well as contributing to the socio-economic 
development, and promote the environmental sustainability. Following decision adopted by 
Conference of the Parties (COP) to the United Nations Framework Conventions on Climate Change 
(UNFCCC), implementation of REDD+ in Cambodia has three phases: (i) REDD+ Readiness Phase, (ii) 
REDD+ Implementation Phase, and (iii) Results-based Action Phase. RGC plans to end the REDD+ 
Readiness Phase by finalizing its National REDD+ Strategy before the COP 21 to be held in Paris in 
December 2015 and prepare for the REDD+ Implementation Phase thereafter. Effective stakeholder 
engagement and awareness-raising are important steps in finalizing the Cambodia National REDD+ 
Strategy. The REDD+ roadmap highly recommended engaging all stakeholders, particularly the 
community-based stakeholder groups including those engaged in Community Forestry (CF), 
Community Fishery (CFi), Community Protected Area (CPA), and Indigenous People (IPs) to ensure 
their concerns and comments are incorporated in the final draft of the Cambodia National REDD+ 
Strategy. So far these community-based stakeholder groups have confronted with lack of updated 
information and in some cases miscommunication in the process of providing updated information 
to their community members. To address the challenge, a communication mechanism - Information 
Flow and Feedback Mechanism (IF&FM) is drafted, which is envisaged to connect Consultation 
Group (CG) representatives from CF, CFi, CPA and IP to local community networks. In this regard, 
consultation and outreach meetings are important steps towards developing capacity of community 
representatives and empower them to play an active role in Cambodia National REDD+ Strategy 
development. 

Enhancement of engagement of local communities and IPs in Cambodia REDD+ Programme is one 
such project that is being implemented by RECOFTC with support from UNDP. The project, titled 
“enhancement of engagement of local communities and Indigenous People in the Cambodia 
REDD+ Programme” is broadly aimed at developing capacity of the community members and raising 
their awareness on REDD+ development at global and national level. The project is funded jointly 
by UN-REDD Programme and Forest Carbon Partnership Facility/UNDP. The total duration of the 
project is six months, starting from 01 August 2015 until 31 December 2015. The project aims to 
support a series of consultation meetings with community groups. Such consultation meetings are 
grouped under three different categories: 1) preparatory meeting with members of CF, CFi, CPA, 
and IP, including provincial IP representatives, and REDD+ pool trainers; 2) Sub-national consultative 
meeting with CF, CFi, CPA, and IP; and 3) IPs outreach meetings. The first preparatory meeting was 
conducted with members of CF, CFi, CPA and IP as well as provincial IP representatives. Building on 
the results of the first meeting, four sub-national consultative and awareness raising meetings were 
conducted with representatives from CF, CPA, CFi and IP respectively. 

This report describes the process of sub-national consultative and awareness raising meetings with 
these four groups and highlights key results from the process. The report is structured into five 
sections and includes some sub-sections. This introductory section provides an overview and 
background of the project, and sub-national level consultation events. The second and third sections 
describe objective and approach to facilitate the events. The fourth and fifth sections give a brief 
overview of the process as well as key results from each event.  
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2. Objective 

The sub-national consultative and awareness raising meetings had three key objectives:  

First was to provide opportunity to participants from each community group (CF, CFi, CPA, and IPs) 
to further enhance their understanding on REDD+ and recent progress of REDD+ development in 
Cambodia.  

Secondly, based on enhanced understanding of community groups, the project aimed to gather 
feedback from participants to generate recommendations for improving draft Cambodia REDD+ 
Strategy focusing specifically on how it links to CF, CPA, CFi, and IP community activities.  

Finally the sub-national consultative events also reviewed and collected feedback from participants 
on proposed REDD+ IF&FM and make it operationalized. 

3. Approach and Methodology  

The sub-national event was viewed as both a consultation and awareness raising meeting. Different 
methods were employed to facilitate the interaction among the participants for knowledge 
exchange, which included presentations, group discussions, plenary discussions and individual 
reflections to maximize learning among the participants. 

The four sub-national consultative and awareness raising events were conducted in four different 
provinces, each for one and a half day. The sub-national events brought together a total of 114 
participants including 14 women who were representatives and the REDD+ consultation group 
members of CF, CPA, CFi, and IP (Appendix 1: List of participants). The table below provides 
summary information about the date, venues and number of participants of each sub-national 
consultative and awareness raising event.   

Table 1: Summary of sub-national consultative and awareness raising events  

Targeted community group Date Venue Community and IP 
Participants 

Community Forestry Members 10 – 11 Sept 

2015 

DK Hotel,  

Kampong Thom 

34 persons (3 women) 

Community Protected Area 

members 

24 – 25 Sept 

2015 

Vimean Sok Hotel, 
Kampong Speu 

25 persons (1 woman) 

Community Fishery members 01 – 02 Oct 
2015 

Sanctuary Hotel, 
Pursat 

25 persons (3 women) 

Indigenous People 05 – 06 Oct 

2015 

Hor Bunny Hotel, 
Kratie 

30 person (7 women) 

Total 114 (14 women) 

Each consultation and awareness raising event started with providing a context and background of 
the project through a presentation followed by a basic introduction to REDD+ concept. The 
presentations on concept and basic introduction of REDD+ refreshed memory of the participants, 
as some of them had already undergone basic REDD+ training earlier, and at the same time also 
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provided a basis for participants to learn more about the 4th draft of Cambodia National REDD+ 
strategy. The presentation on National REDD+ strategy followed by a group discussion on the draft 
strategy in each event, aimed at gathering feedback from the participants on the draft strategy. In 
order to further support the understanding of participants on REDD+ strategy, a group exercise was 
conducted, which focused on: 1) linking the strategies with activities of CF, CPA, CFi and IP 
communities and 2) proposing feedback/comments to each strategy (a total strategies of 25 
strategies under four strategic objectives).  

4. Process of the sub-national events 

Based on the discussions and results of preparatory meeting in August 2015 with members of CF, 
CFi, CPA, and IP Consultation Group members and provincial IP representatives; each sub-national 
consultative and awareness raising event was divided into three main sessions including 1) 
Awareness raising on REDD+ Concept, 2) Consultation and awareness raising on draft National 
REDD+ Strategy, and 3) Awareness raising and operationalization of proposed REDD+ IF&FM during 
one and a half days, as detailed in table 2 below. These generic contents of the consultation and 
awareness raising event were adapted into specific context of each group (CF, CFi, CPA, and IP).  

Table 2: Generic agenda for sub-national consultative and awareness raising events 

Time Topic Methods 

Day 1  

Morning 
sessions 

Setting the scene: Self-introduction of participants, learning 
expectations, scope and overview of the project, 
introduction of objectives and agenda of the meeting 

Plenary/individual 
introduction & 
Presentations 

Introduction to REDD+ included: Roles of forest in climate 
change mitigation, concept of greenhouse gases, concept 
and historical development of REDD+, and REDD+ 
Safeguards  

Presentation followed by 
interactive discussion 

REDD+ in relation to UNFCCC: Warsaw Framework and its 
key elements 

Presentation followed by 
interactive discussion 

Afternoon 
sessions 

Key aspects of the draft Cambodia National REDD+ 
Strategythat concern stakeholder (CF, CPA, CFi, or IP) and 
Potential risks and opportunities that may arise from 
REDD+ implementation.  

Presentations followed 
by interactive discussion 

Group Discussion on the Draft REDD+ Strategy Group works 

Sharing the group results Presentation and plenary 
discussion 

Day 2 

Morning 
sessions 

Presentation of IF&FM as proposed in the Consultation and 
Participation Plan – focusing on IF&FM for CF, CFi, CPA or IP 

Presentation followed by 
interactive discussion 
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Discussion with CF, CFi, CPA, or IP representatives on the 
proposed IF &FM – to obtained additional feedback 

Plenary  

Wrap up and synthesis Plenary 

5. Results 

5.1 Introduction and project overview 

To set the scene, each event started with a self-introduction of participants (name, position, 
CF/CPA/CFi//IP community, and their province) and continued with an introduction to workshop’s 
purpose and agenda to enable participants to know what they would learn and be expected to 
contribute to the event. This session was followed by a presentation on project’s overview, 
explaining the objectives and its implementation stages. The participants were explained the key 
objective of capacity development as to enhance their active participation in contributing to develop 
the National REDD+ strategy as explained earlier. The project aimed to deliver a total of 14 such 
capacity development events, including one preparatory meeting held in Pnom Penh, four 
community stakeholders’ consultation meetings, and nine outreach meeting with Indigenous 
People (Appendix 2: Presentation of the Project Overview). 

5.2 Introduction to REDD+ 

The session on REDD+ introduction aimed to raise awareness of participants on basic REDD+ 
concept. The materials developed and used for preparatory meeting with CG (CF, CFi, CPA, IP) and 
provincial IP representatives on 25-26 August 2015 in Pnom Penh was used for this session 
(Appendix 3: Presentation of REDD+ concept).  

In the events with CF, CPA, and CFi; the presentation touched on the definition of REDD+, history its 
evolution over the past few years as well as some challenges for its implementation on the ground. 
It in addition this session provided a brief explanation on the concept of greenhouse gas and the 
science behind climate change before discussing the links between forest and climate change as a 
basis of REDD+ concept. Five activities  (Reducing emissions from deforestation,  Reducing emissions 
from forest degradation, Conservation of natural forest carbon stocks, Sustainable forest 
management, and Enhancement of forest carbon stocks) under the umbrella of REDD+, key 
requirements under REDD+ framework such as safeguards etc. as well as other technical aspects of 
REDD+ were among the contents of the presentations. Questions and discussions followed the 
presentations focused on Cambodia situation in relation to REDD+. Cambodia is among the 
countries with high forest cover and high deforestation rate and this makes REDD+ as a most 
potential to mitigate the impacts of climate change. This presentation encouraged participants to 
reflect REDD+ in their own context. For instance, CF participants noted that community forestry 
activities associates closely to the activities under REDD+ framework such as their community forest 
management planning, community forestry formalization. CPA participants, on the other hand, 
mentioned the roles of CPA in climate change as they see the roles of forest in reducing climate 
change and adapting to climate change impacts. In addition, the participants were curious to know 
the technical terms and found them useful to enhance their understanding of the REDD+ concept. 
For CFi participants, REDD+ is less related to community fishery as compared to CF and CPA. 
However, they were confident that REDD+ relate to CFi and especially CFi in flooded and mangrove 
forests. In general all participants in these three events found this session is very useful, as they 
could clearly define and learn about different development stages of REDD+, including meaning of 

Enhancement of Engagement of Local 

Communities and Indigenous Peoples in the 

Cambodia REDD+ Programme  

 
Output 3 – Sub-national Consultation and Awareness Raising Workshops 
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‘PLUS” in REDD+, which is focusing on conservation, management, and enhancement of the carbon 
stock. 

It was observed that, unlike other three 
groups the participants from IP group had 
been exposed to the REDD+ consultation 
process in one way or another earlier. While 
some of them had attended the sub-national 
consultation meetings during the drafting 
stage of Cambodia National REDD+ Strategy 
organized by REDD+ Taskforce Secretariat, 
others were present at the first event of the 
project (preparatory meeting in Phnom 
Penh, August 2015). Therefore, REDD+ was 
not completely new to them, although a few 
participants were still not completely 
familiar with this concept. Instead giving the 
presentation, the session on REDD+ concept 

with IP sub-national event was designed in way to allow participants to reflect on knowledge they 
gained from their participation in the process of REDD+ discussion earlier. They were asked to work 
in group and discuss and draw a pictorial representation to explain the concept of REDD+ based on 
their understanding. Group works were then shared in a plenary and opportunities were provided 
to the participants to question and seek clarification from each group work. From this exercise, it 
was observed that all the groups attributed forest (standing trees, logging, etc.), climate 
(temperature increase etc.), greenhouse gas (CO2 emission), and people into their pictorial 
representation of REDD+. Afterward, facilitator summarized the results from earlier explanation and 
shared the REDD+ concept again to reflect their understanding and the presentation was delivered 
as plan. 

5.3 Warsaw framework for REDD+ implementation 

The objective of this session was to provide updated information about requirement for REDD+ 
implementation in the national context according to Warsaw Framework, developed during COP20 
in Warsaw. In all the four events, a presentation was delivered for this session. The session started 
by highlighting the requirements under Warsaw framework for result based payment under REDD+ 
that developing countries like Cambodia need to fulfill. Warsaw Framework emphasizes on four key 
elements, namely:  (1) National Strategy or Action Plan (NRS), (2) National Forest Monitoring System 
(NFMS), (3) Forest Reference Emissions Level/Forest Reference Level (FREL/FRL), and (4) Safeguards 
Information System (SIS). The presentation also touched some details about each of the four 
elements as a glimpse for participants on the international agreed framework for REDD+ 
implementation (Appendix 5: Presentation on Warsaw Framework for REDD+ implementation). 

The session was designed in such a way that it provided context and linkage to the next session on 
REDD+ strategy as the national REDD+ strategy. This was done by highlighting the basic requirement 
of developing “National REDD+ strategy”   by using participatory processes through events like these 
at sub-national and grassroots level to gather inputs for National REDD+ strategy.  

Photo 1: A picture of REDD+ drawn by IP participants 
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5.4 Introduction to and discussion on the Draft Cambodia National REDD+ 

Strategy 

This major objectives of session were to raise the awareness of participants on draft of national 
REDD+ strategy and sharing its key 
elements with them, and secondly to 
gather comments and feedback from 
them including their concerns and issues 
about the draft strategies. To do so, the 
session was divided into two parts - the 
first part presented a summary of the 
draft national REDD+ strategy and 
second focused on group discussion on 
the draft national REDD+ strategy to 
gather feedback from the participants.  

The presentation in the first part 
covered an overall structure (content) of the strategy, a review of deforestation drivers that the 
strategy will address over the next five years (2016-2020); as well as the four strategic objectives 
and detail strategies under each objective. The objectives of the national REDD+ draft strategy 
include: 1) Improve effectiveness of forest resources management; 2) Promote sustainable forest 
harvesting; 3) Strengthen capacities to monitor forest resources; and 4) Enhance capacities, 
knowledge, awareness, and promote stakeholder participation and benefits. To achieve each 
objective, several strategies are proposed, which were shared with the participants (Appendix 5: 
Presentation of 4th draft National REDD+ Strategy). After the presentation, group discussion was 
introduced to help participants link the strategies to their respective group (activities they 
implemented under CF, CPA, CFi, and IP) as well as collect feedback on these strategies. The 
following sections provide a summary of the results of group discussion for each group, while detail 
results of the group discussions are presented in Annex 6.  

5.4.1 Results of discussion on National REDD+ strategy from Community Forestry 

Participants noted that in general current CF activities relate to all the four strategic objectives of 
the draft REDD+ strategy, while there are few specific step of CF, which may link to more than one 
strategy. They listed main activities in the CF management and development activities and matched 
these to specific strategies under each objective of the draft REDD+ strategy. CF participants linked 
the following activities with REDD+ strategies: i) Preparation of the community forest management 
plan including forest resource assessment and forest inventory; ii) Dissemination and 
implementation of the community forest management plan to stakeholders; iii) Establish 
community forestry based on CF guideline that enabled community to obtained Ministry of 
Agriculture Forestry and Fishery’s Prakas and community forest agreement with formal tenure right 
over community forest; iv) Demarcate community forest boundary and install community forest 
boundary poles (as well as CF signboard) to mark the community forest area from being encroached 
by others; v) Conduct community forestry patrolling activities;  vi) Establish CF management 
structure through election of CF management committee; vii) Activities related to the Community 
forestry network at commune, district and province; viii) Develop and enforce regulation for CF that 
determine the rules for use and access to forest resources; ix) Apply silvi cultural techniques as 
stated in management plan such as pruning, thinning, forest cleaning in order to get firewood for 
family consumption of CF members; x) reforest degraded zone of community forest and focusing on 
both short term and long term grow trees species; and xi) Develop CF business/enterprise 
development plan to generate income and sustainable finance from CF products (bamboo, rattan 

Photo 2: Presentation of draft of REDD+ Strategy for CF participants 
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etc.), as well as alternative livelihoods activities in the CF such as animal raising, home garden, multi 
farming system. 

Instead of providing direct comments on national REDD+ strategy, participants raised their concerns 
and challenges that they are currently facing in implementing CF activities particularly those, which 
has close link with REDD+ strategy. These concerns included, for instance, poor capacity of CF 
members to pursue CF establishment and formalization that enabled the secured tenure on forest 
resource as well as input for forest landscape level land use planning. Management plans are not 
available in all the CFs as well as the technical forestry that required for management planning is 
beyond the community capacity. The function of CF network is still need to be improved due partly 
to the capacity of the CF network representatives as well as the absence of CF network in some 
provinces.  

5.4.2 Results of discussion on National REDD+ strategy from Community Protected Area 

For CPA participants, all the four 
strategic objectives of the National 
REDD+ Strategy related to their CPA 
works and activities. They listed a 
number of CPA activities and 
processes that have direct link to 
REDD+ strategy. These include: i) 
Development and implementation of 
CPA management plan; ii) 
Disseminate information about the 
CPA management plan and activities 
to members and outsiders; iii) 
Establish CPA and sign agreement to 
ensure that community have right to 
access and manage resource inside 
CPA; iv) Application of silvi-cultural 

techniques in improving the forest condition in CPA such as rehabilitation of forest etc.; v) Conduct 
CPA patrolling activities as well as patrol the PA areas in order to provide timely information to PA 
ranger to combat any illegal logging or land encroachment; vi) promote NFTP collection group who 
harvest NFTP and sell for income generation (honey or rattan enterprise); vii) Develop ecotourism 
activities in the CPA; viii) Conduct resource assessment in the CPA, boundary demarcation of the 
CPA forest; ix) Involvement of CPA members in livelihoods development project and capacity 
building activities.  

 

Regarding the comments, CPA participants pointed to: the fact that in Cambodia there are still 
several CPAs implemented without management plan; issues of the migrants and related challenges 
of CPA and PA encroachment and planning process; CPA member may see this landscape level land 
use planning as an opportunity for members to implement CPA management plan as well as to 
include the customary forest practices by CPA members into this plan; there are some illegal 
activities continue to be reported from the CPA; and CPA establishment and management planning 
process need time, resources and capacity that community members may not have. This will require 
more supports from external facilitators (NGO or government); The designation of protection option 
inside CPA and in other area of the PA may place restriction on traditional and customary use of the 
CPA members; limited cooperation with other stakeholders such as local authorities; majority of the 
CPA members are indigenous people and the way of their resource use practices may not be aligned 

Photo 3: Results of discussion on draft of REDD+ strategy by CPA paticipants 
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with environmental impacts (eg. shifting cultivation), thus the balance between social and 
environmental aspects could be difficult to determine; lack of infrastructure connecting to the CPA 
ecotourism areas that could not attract many tourists; lack of system to ensure timely intervention 
by PA authorities and local authorities. This is partly due to the remoteness of the PA and CPA as 
well as the limited number of the PA rangers to support law enforcement. 

5.4.3 Results of discussion on National REDD+ strategy from CFi 

CFi participants drew up several activities 
that they found linked directly or 
indirectly to the national REDD+ strategy 
and these were:  i) Develop management 
plan for community fishery; ii) Demarcate 
community fishery areas that include the 
flooded forest, mangrove forest, fishing 
areas and conservation areas; iii) Improve 
dissemination to community fishery 
members on the sustainable methods for 
fishing and utilizing the forest;  iv) Conduct 
patrol of community fishery areas 
(flooded forest, mangrove, and fish 
sanction and conservation to prevent 
activities taken place; v) Planting 
mangrove and flooded forest in the 
community fishery areas; vi) Community 
fishery involvement in consultation on identifying fish conservation zone with other stakeholder at 
provincial level; determine conservation and use zones in the community fishery areas;  contribute 
to strengthen law enforcement to protect flooded forest in the community fishery area; vii) 
Disseminate fishery law to community fishery members and local authorities; viii) Participate in 
demarcating boundary for conservation zone and flooded forest; contribute to protection of fish 
conservation zone and get information about the trees planted inside flooded forest directly or 
through information from community fishery members; ix) Conduct meeting at commune level to 
address issues of losing flooded forest.  

CFi participants raised a number of issues with regards to linking with REDD+ strategy based on the 
CFi management activities and process. These included: lack of collaboration between CFi and local 
authorities in designation of demarcated areas (different interests and views); low interest from 
some of the community members in participation and providing information on classification of 
conservation zone as it might affect their interests (fishing in the area); the need to ensure 
participation of CFi in the consultation process in any development plan/project; possibility of 
conflict between fishers and CFi members on accessing CFi resources, and in some CFi; limited 
participation of CFi members due to their time to devote for their family livelihoods; lack of capacity 
of CFi members to analyse data related to flooded forest and need additional capacity building; and 
limitation of participation and supports from stakeholders on CFi management and awareness 
raising to reduce deforestation of inundated forest. 

5.4.4 Results of discussion on National REDD+ strategy from Indigenous People 

IP participants noted a number of their activities linked to REDD+ strategy including their activities 
as part of the CF or CPA (since some IP village has CF or CPA). The following ideas were listed down 
in the group discussion: i) community forest or community protected areas that contribute to forest 
landscape planning by preparing the CF and CPA management plan; ii) registration and application 

Photo 4: CFi participants discussed and commented on REDD+ 
strategy 
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for indigenous communal land title that secure their right to forest and land; iii) Demarcate 
boundary of indigenous communal land including the conservation zone; iv) Develop management 
plan (in case of CF and CPA) that include rules for sustainable and traditional use  of forest resource; 
v) IP traditional ways of use and manage forest resource; vi) Participate in the public forum by the 
inter-ministerial committee for land dispute resolution; vii)  Prepare and submit petition to national 
assembly and senate on encroachment into indigenous land; viii) Collaborate with stakeholders to 
conduct dissemination of land law and forestry to indigenous people; ix) Conduct forest patrol and 
combat illegal activities inside the forest; x) Disseminate to indigenous people about the benefit of 
forest, disseminate rules and regulation related CF and CPA; xi) Apply silvi-cultural techniques such 
as forest cleaning and pruning etc. to get wood for consumption (in the case of CF and CPA); xii) 
Introduce handicraft such as producing basket, collect medicinal plant etc. and xiii) Establish women 
saving group in the community.  

The participants also shared their concern about management on Economic Land Concession (ELC) 
and they made a suggestion that terminated ELC would greatly help of reducing the deforestation 
and forest degradation.  They strongly requested to put their participation in the consultation 
process for ELC granting. Participants stressed that forest harvesting without the respect of the 
technical guideline would likely contribute to the sustainable forest harvesting. Exploitation and 
unexpected needs of the fuel wood in the future was also highlighted as the potential risk to 
promote sustainable forest harvesting. Participants shared their concern that due to limited 
knowledge about REDD+ program, they may not get opportunity to effectively participate in REDD+ 
project/program design and thus limiting the share of potential benefits from REDD+. Secondly, if 
indigenous community is not registered or community’s legal document is lost, it would have greater 
impact on land security for IP community in the future (Land insecurity). Based on the discussion, 
participants found that community could confront with loss of land field and their customary rights 
once the system for data management, data processing, quality assurance/quality control will be 
enhanced. Regarding to the Strategic Objective 4, participants shared almost the same concern that 
update information cannot be reached at community level. Some participants, also raised 
concerned about lack of participation from some of their community members, local authorities 
while some concerned that the REDD+ project is not in the interest of public and community. Similar 
to other groups, meeting took note that they mainly focused on the shortage of resources (financial, 
forest management skill, and human) and limited participation from community, local authorities 
will likely contribute to the delay of the REDD+ implementation process in the future. 

5.5 REDD+ Information flow and feedback mechanism 

The objective of the session was to present the proposed REDD+ IF &FM to participants, collect their 
comments and feedback on IF&FM, and put forward the agreed options as reference for REDD+ 
communication among the participants for their respective group (CF, CFi, CPA, and IP). In each 
event, the presentation on REDD+ IF&FM (adapted for each group) was delivered covering the 
background of consultation and participation (consultation group), key stakeholders in REDD+ 
process as well as the needs for effective and equitable participation of these stakeholders. It 
highlighted the consultation group (CG) as a mean to ensure participation from each group (CF, CPA, 
CFi, and IP) in the REDD+ national process. It then briefly introduced the two CG members to other 
participants in the workshop stressing that the voice of CF on REDD+ development is expected to 
formally communicate through the two CG members. As indicated in the figure below, there are 
two options presented to the group - 1) information flow from REDD+ Taskforce Secretariat to 
CF/CPA/CFi/IP CG members and to CF/CPA/CFi/IP network representatives and vice versa, and 2) 
Information flow from REDD+ Taskforce Secretariat to CF/CPA/CFi/IP CG member and to 
CF/CPA/CFi/IP network representative (Appendix 7: Presentation of Information Flow and Feedback 
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Mechanism). 

Figure 1: Information flow and feedback mechanism 

 

In all the four events, plenary discussion on the two proposed options was opened after the 
presentations. Participants were invited to share their concerns and ideas regarding the information 
flow and feedback mechanism proposed. All the groups mentioned a number of challenges in 
implementing this information flow and feedback mechanism, although they recognized the 
importance of mechanism for actively engaging in REDD+ process. The following section provides 
detail information about discussion and agreement made on IF&FM that each group (CF, CPA, CFi, 
and IP) agreed to implement. From this session participants also created directory for their 
respective group to be used for REDD+ IF&FM implementation (Appendix 8: Community and IP 
Directory for REDD+ information flow and feedback mechanism). 

5.5.1 REDD+ Information flow and feedback mechanism for CF 

The CF group recognized the challenges in effectively communicating among the members in the 
country due to geographical distribution of the CF communities, and a lack of access to 
communication means as well as contact of each other. While participants realize the needs for 
empower their CF-CG to represent CF voice, they also noted the difficulty of the two CF-CG members 
in facilitating this country wide information sharing and gathering. CF participants ultimately 
proposed the mix of these two options where they requested the REDD+ Taskforce Secretariat (RTS) 
send information to both CF-CG and directly to provincial CF network representatives. In providing 
feedback, the CF-network representatives and CF-CG will communicate via phone or sending 
document through taxi to each other in order to help CF-CG compile all the feedback from CF. CF 
participants foresee the following cost relate to the operationalization of IF &FM: transportation 
cost (taxi or bus) for sending information or documents from Phnom Peng to CF network 
representatives or CF-CG, communication cost for them to contact each other mobile phone. For 
the next level of communication from CF network representative to CF members; participants 
agreed to use existing platform to facilitate IF &FM that may include meeting at the CF level (regular 
meeting), plug in with CF network meeting event, as well as verbal sharing by the CF network 
representatives.  
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5.5.2 REDD+ Information flow and feedback mechanism for CPA 

CPA participants stressed out that many connections are difficult to send information from RTS to 
CG and forward from CG to community due to limitation of transportation from one province to 
another. Means to send the information were also discussed among the CPA and participants, who 
suggested that information can be transported through bus, taxi, and particularly boat will be used 
for isolated island destination. Cost of IF&FM has been identified and explained, which could include 
fee for using mobile phones, internet, and other transportations. Majority of participants requested 
CG to inform the provincial representatives by calling within 2-3 days before sending information or 
documents to them in order to ensure that they stay accessible by mobile phone (not going into the 
forest or remote areas such as their plantation). CPA participants agreed to select option one where 
information will be channeled through CPA-CG members. They also agreed to cluster the CPA into 
three geographical areas including costal, north and northeast, and northwest parts of the country. 
Each CPA-CG will be the focal point for each zone according to the location of their CPA. Each CPA-
CG member can collect the information from their respective zones where they could share with 
each other and combine during the CG meeting. In term of information dissemination, each CPA-CG 
member will be responsible for sharing the information to CPA representatives in their respective 
zone. 

5.5.3 REDD+ Information flow and feedback mechanism for CFi 

Currently, the existing mechanisms to communicate among community member are: social network 
(Facebook), project partners, workshops, meetings, and CFi network. The meeting noted that it is 
truly challenging for information sending from REDD+ Taskforce Secretariat to the community 
members due to many challenges in connecting. Communication through mobile phone also is 
another challenge since some phone number of community and IPs representatives changed and 
sometimes cannot be reached due to poor network. Participants suggested that the FI&FM should 
be applied the existing structure (3 sub-blocks). Participants agreed that the first option is much 
more practical for the group and it was selected for further communication associated with REDD+ 
work though the contact list. This included information flow from REDD+ Taskforce Secretariat to 
CFi-CG members and to CFi representatives and vice versa, 

5.5.4 REDD+ Information flow and feedback mechanism for IP 

IP participants agreed to choose the first option according to which information will be transferred 
from RTS to IP CG and forwarded to IP provincial focal point, respectively. This will be a better option 
to pass information through the IP consultation group firstly and then share to IP provincial focal 
point through other transportation (bus and taxi) and continue to share to the IP members in village. 
Likewise, information/document can send back from IP members to IP provincial focal point and 
from IP provincial focal point to IP consultation group and from IP consultation group to RTS. 
Regarding to the selected option, there was a lot of discussion that, transportation means such bus, 
and taxi, are significant for them to communicate through since there are problems to reach the IP 
focal point and IP members by mobile phone service network. Participants made a request to have 
concrete budget to support these communication activities which will allow them connected closely 
with REDD+ development. 
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6. Appendices 

Appendix 1: List of participants 
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Appendix 2: Presentation of the Project Overview 
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1. Over view of the project: Enhancement of Engagement of Local Communities and Indigenous 
Peoples in Cambodia REDD+ Programme 

2. Project Overview 
a. Title – Enhancement of Engagement of Local Communities and Indigenous Peoples in 

Cambodia REDD+ Programme 
b. Timeframe – August to December 2015 
c. Fund Support – UNDP  
d. Objective – Improve awareness and effective participation of local communities and 

indigenous peoples in Cambodia REDD+ Programme through series of meetings/workshop 
on status of REDD+ and Cambodia REDD+ strategy as well as consultation and participation 
plan (IF &FM) for communities and IP 

e. Target group – Community forestry, Community protected area, Community fishery, 
Indigenous and People 

3. Activity  
a. preparatory meeting with CG (CF, CFi, CPA, and IP), provincial IP representatives, and 

REDD+ pool trainers;  
b. Sub-national consultative meeting with CF, CFi, CPA, and IP; and  
c. Indigenous People outreach meetings (Modnulkiri, Ratankiri and Stung Treng) 

4. Activity Plan:  
o Preparatory meeting with CG (August 2015) 
o Sub-national consultative meeting with CF, CFi, CPA, and IP (September-October 2015) 
o Indigenous People outreach meetings (October-November 2015) 
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Appendix 3: Presentation of REDD+ concept 
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1. Concept, evolution and implementation challenges of REDD+ 
 

2. What REDD Stands For? 
a. Reducing  
b. Emissions from 
c. Deforestation and forest 
d. Degradation 

3. Why REDD? 
a. In 2006 British Economist Nicholas Stern recommended forest conservation as a most 

effective means of mitigating climate change. 
b. Stern Report) highlighted that Deforestation and forest Degradation contribute more than 

the entire transport sector in Green House Gas (GHG) emission annually 
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c. Green House Gas is a gas which traps sun’s heat; for example Carbon Di-oxide (CO2) 
4. Green House Gases  (GHG) Effect - (Slide 4) 
5. Key Green House Gases (Slide 5) 
6. What is link between forest and GHG?  

a. Forests play an important role through photosynthesis, absorbing CO2 and releasing O2 
b. Decomposition and death of trees and plants releases carbon back to the atmosphere 
c. Standing forests help in absorbing CO2 from atmosphere 
d. Cutting down forests leads to more release of CO2 into atmosphere 
e. This means, if deforestation and forest degradation is reduced, it will help in reducing GHG 

level in the atmosphere  - the basic concept of REDD+ 
7. Evolution of REDD+ 

a. From RED to REDD 
b. Reducing Emissions from Deforestation to Reducing Emissions from Deforestation and 

forest Degradation 
c. From REDD to REDD+ 

8. From RED to REDD and REDD+ 
a. Concept of RED - Reducing Emission from Deforestation, was first proposed by Costa Rica 

and PNG during 11th Conference of Parties (COP) Meeting in Montreal, Canada in 2005 
b. During 13th COP Meeting 2007 in Bali, Indonesia, based on the recommendations from 

Stern Report, the forest degradation was also added with the scope of GHG emission 
reduction from forestry sector, and the concept became to known as REDD – Reducing 
Emissions from Deforestation and forest Degradation 

9. What is + in REDD+? 
a. Reducing emissions from deforestation 
b. Reducing emissions from forest degradation 

+ 
c. Conservation of natural forest carbon stocks 
d. Sustainable forest management 
e. Enhancement of forest carbon stocks 
f. Concept of REDD+ was formally endorsed in COP 14 meeting in Ponzan in 2008 
 

10. How will REDD+ work?  
11. History of REDD+ in UNFCCC negotiations 

a. 2005 – COP11 in Montreal, Canada concept of RED was first introduced 
b. 2007 – RED was then move to REDD and included in the Bali Road Map COP 13 
c. 2008 - Political commitment to REDD maintained during Poznan COP 14 
d. Concept of REDD+ formalized and becomes common 
e. 2009 - One of the few areas for progress during Copenhagen COP 15 
f. 2010 - Largest breakthrough made at Cancun COP 16 – e.g. adoption of ‘Cancun safeguards’ 

12. History of REDD+ in UNFCCC negotiations (cont’t) 
a. 2011 - Durban COP 17 steady progress continues 
b. 2012 – Doha COP 18 – not so much progress 
c. 2013 – Warsaw, COP 19 -  Warsaw Framework for REDD+’, a set of seven decisions that 

provides guidance to develop national REDD+ program 
d. 2014 – Lima, Peru COP 20 – Parties agreed to form a new global agreement on climate 

change at COP 21 in Paris later this year 
13. Key Elements of REDD+  
14. Three Key Requirements for REDD+ 

a. REDD+ is a conditional compensation for reducing emissions from forest protection  
b. Additionality 
c. Leakage 
d. Permaneance 

15. Additionality 
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a. REDD+  will work if an increment is reported in reduction of GHG over the baseline scenario 
b. In other words, if we are able to add reduction in carbon emissions due to forest protection 

and management, it is called additionality   
16. Additionality (con’t) 
17. Leakage  

a. Conserving one forest where REDD+ is implemented, while meeting the demand for forest 
products from other forests, where REDD+ in not being implemented is called forest carbon 
leakage 

b. Increase in emissions in one area due to reduction of emissions in another area 
c. It is also known as ‘emission transformation’ 
d.  

18. Permanence 
a. To maintain the forest carbon stocks at the existing level for the period of REDD+ 

implementation (normally 30 years)  
19. REDD+ implementation requirements and guidance 
20. REDD+ implementation requirements  

a. National level institutional mechanisms in place 
b. Capacity to measure carbon enhancement  
c. Existence and operationalization of carbon market  
d. Clarity of land ownership and tenure system  
e. Protecting livelihoods interests of forest dependent communities  
f. Doing no harm to forest dependent communities 

21. REDD+ Safeguards 
a. Safeguard is a mechanism to prevent and mitigate undue harm to the environment and 

people at the earliest possible planning stage 
b. In REDD+, if safeguards are not implemented, it will lead to:    

i. Conversion of forests/natural forests to plantation and other land use with low 
biodiversity, low resilience 

ii. Loss of traditional territories, resulting in displacement and relocation of forest 
dependent communities  

iii. Loss of ecological knowledge 
iv. Disruption and loss of traditional and rural livelihoods 
v. Social exclusion and elite capture in benefit distribution 

vi. Creation of competing national policies  
vii. Leakage and lack of permanence in emissions reduction and sinks 

22. UNFCCC Cancun Agreement 2010  
 Actions compliment or are consistent with the objectives of national forest programmes 

and relevant international conventions and agreements 
 Transparent and effective forest governance structures, taking into account national 

legislation and sovereignty  
 Respect for knowledge and rights of IPs and LCs by taking into account relevant national 

obligations, national circumstances and laws and noting that the UN General Assembly has 
adopted the UNDRIP 

23. UNFCCC Cancun Agreement 2010  
 Full and effective participation of relevant stakeholders in particular IPs and LCs 
 Actions are consistent with the conservation of natural forests and biological diversity, 

ensuring that decisions are not used for conversion of natural forests, but instead used to 
incentivize the protection and conservation of natural forests and their ecosystem services 
and to enhance other social benefits 

 Actions to address the risk of reversals 
 Actions to reduce the displacement of emissions 

24. Development of REDD+ safeguards 
a. UN-REDD Programme’s Social and Environmental Principles and Criteria Framework 
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b. World Bank Safeguards and Strategic Environmental and Social Assessment (SESA) 
c. REDD+ Social and Environmental Standards (REDD+ SES) by CCBA and CARE International 
d. Rainforest Alliance Social and Environmental Safeguards for REDD+ 
e. FSC Principles and Criteria 
f. Women’s Carbon Standards  
g. Bilateral Initiatives 

25. Commonality among different safeguards standards 
a. Most standards consider rights and livelihoods of local stakeholders  
b. Required compliance with national laws, programs and policies  
c. Clarity of land tenure, property rights and dispute resolution mechanism to be in place  
d. Active participation of stakeholders  
e. Capacity development 
f. Guidance on benefit sharing mechanism  
g. Sustainable management of forests and biodiversity conservation 

26. REDD+ implementation Challenges  
27. Concerns and challenges of REDD+ 

a. Legal and social aspects 
i. Legal mechanism to control DD 

ii. Legal and institutional setup for REDD+ implementation 
iii. Capacity for development of REDD+ process 
iv. Capacity for implementation of policies and plans of REDD+ 
v. How the benefits from carbon trade will be shared and with whom  

vi. Land tenure issues? 
vii. How to ensure the transparency in carbon trade? 

viii. How to safeguard the interest of forest dependent communities 
28. Concerns and challenges of REDD+ (Con’t)  

a. Technical aspects of REDD+ 
i. Information on rates of deforestation and forest degradation 

ii. Capacity to collect, manage and analyze data  
iii. Mechanism to control leakages, and ensuring additionality and permanence  

b. Financial aspects 
i. Fund transaction and management - where the funds will come from?  17-33 billion 

USD of investment is required to reduce 50% carbon emissions from deforestation 
and forest degradation by 2030 

ii. How carbon market will operate? 
29. What is expected from COP 21 in Paris 

a. All major REDD+ elements have been agreed to in Bonn in June 2015 and sufficient 
guidance available for its implementation 

b. During COP 21 in Paris, countries are expected to adopt a protocol, or an agreed outcome 
with legal backup to be implemented from 2020 onwards 

c. Few additional guidance needed to operationalize REDD+: 
i. Incentives for the private sector to fund REDD+ programs at the national and sub-

national level;  
ii. the guarantee that local stakeholders, including Indigenous Peoples, benefit from 

REDD+; 
iii. an assurance that overall deforestation emissions decrease. 

30. Conclusion 
a. REDD+ is an important mechanism to address the climate change  
b. REDD+ is not only about carbon 
c. It has potential for 

i. socio-economic benefits 
ii. improve environmental services 

iii. conserve biodiversity  
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iv. promote human rights approach  
v. promote better governance 
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Appendix 4: Presentation on Warsaw framework for REDD+ 
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1. Warsaw Framework for REDD+ Implementation 

2. What are the requirements for developing country to receive result based payment in REDD+ 
implementation? 

a. COP19- UNFCCC, Warsaw, Poland, approval the Warsaw Framework for REDD+ 
3. National Mechanism 

a. National REDD+ Strategy 
b. National Forest Monitoring System 
c. Safeguard Information System 
d. Forest Reference Emission Level/Reference Emission Level 

4. Five REDD+ Activities under UNFCCC 
a. Reducing emission from deforestation 
b. Reducing emission from forest degradation 
c. Conservation of forest carbon stocks 
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d. Sustainable Management of Forests 
e. Enhancement of forest carbon stocks 

5. Safeguard Information System 
6. 3 Decisions of UNFCCC on SIS 

a. Safeguard Information System-Cancun (Decision1/COP 16) 
b. Guideline-Durban (Decision 12/COP17) 
c. Warsaw Framework (Decision 12/COP19) 

7. Cancun Agreement (Decision1/COP 16) 
a. Actions compliment or are consistent with the objectives of national forest programmes 

and relevant international conventions and agreements 
b. Transparent and effective forest governance structures, taking into account national 

legislation and sovereignty  
c. Respect for knowledge and rights of IPs and LCs by taking into account relevant national 

obligations, national circumstances and laws and noting that the UN General Assembly has 
adopted the UNDRIP 

8. Cancun Agreement (Decision1/COP 16) 
a. Full and effective participation of relevant stakeholders in particular IPs and LCs 
b. Actions are consistent with the conservation of natural forests and biological diversity, 

ensuring that decisions are not used for conversion of natural forests, but instead used to 
incentivize the protection and conservation of natural forests and their ecosystem services 
and to enhance other social benefits 

c. Actions to address the risk of reversals 
d. Actions to reduce the displacement of emissions 

9. Main Objectives of SIS - To meet the minimum requirements 
a. Identify the negative risks of REDD+ activities 
b. Identify the operational measures to mitigate and minimize the risks 
c. Also, 
d. support REDD+ to contribute to multi-benefits to social and environmental aspects 
e. Provide government a guideline to analyse the TOR of the national program which social 

and environment issues have been taken into account to ensure the contribution of REDD+ 
in sustainable development. 

10. SIS Design 
a. Develop indicators based on the existing indicators in policy and measures 
b. Identify the methodology to collect and analyse the data 
c. Determine the responsible of agencies to provide the reliable information 

11. Safeguards Information System 
a. Durban introduction – developing countries are required to provide 

system/approach/procedure on how Cancun safeguards agreement is addressed 
b. Warsaw Framework – SIS is one of the requirements for performance based payment. 

Developing countries need to provide regular update to UNFCCC  
12. Reference Emission Level (FREL/REL) 
13. What us FREL/REL? 

a. Baseline data to measure the results of REDD+ activities in developing countries (emission 
cut or absorbed) that will be used for monitoring, reporting and verification 

b. Countries implement REDD+ need to prepare their reference emission level (baseline data) 
and this will be assessed by UN before getting into performance based payment 

14. How FREL/REL will be submitted to UNFCC? 
a. REDD+ implementation countries are encouraged to submit the FREL/REL on voluntary 

basis 
b. FREL/REL will be established step by step  
c. Submit the information of FRE/REL based on the county circumstance 
d. Will be evaluated by international criteria 
e. Can be designed at sub-national level for temporary and scale-up to national level 
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15. How FREL/REL will be submitted to UNFCC?  
16. National Forest Monitoring System 
17. What is National Forest Monitoring System? 

a. Mechanism/approach to collect data on GHG emission and emission reduction/absorb for 
monitoring reporting and verification before receiving performance based payment 

18. What are requirements for developing national forest monitoring system? 
a. Develop NFMS for monitoring reporting and verification purposes 
b. NFS need to be specific, clear, transparent and consistent 

19. Characteristics of NFMS 
a. based on existing mechanisms  
b. can assess different forest types that determined by the country 
c. flexible and adaptable in the future  
d. incorporate data from remote sensing and ground trusting 
e. aligned with REDD+ implementation phases 
f. Developed based on updated/latest IPCC guidelines  
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Appendix 5: Presentation of 4th draft National REDD+ Strategy 
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1. Presentation of National REDD+ Strategy (4th draft) 
2. Content of the Strategy 

1. INTRODUCTION 
2. VISION 
3. MISSION  
4. GOALS  
5. STRATEGIC FRAMEWORK  
6. ACTIVITIES 
7. FINANCING RESOURCES  
8. MONITORING AND EVALUATION 
9. CONCLUSION 34 
10. ANNEX 
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3. Drivers of Deforestation  

Types Drivers to be addressed between 2016-2020 

Direct 

1. Conversion of Forest Lands 

a. Economic/ Agricultural Development (e.g. ELCs) 

b. Settlements and Farm Lands (e.g. SLCs) 

c. Infrastructure Development (e.g. Road, Dam Constructions)   

d. Mining  

2. Forest Lands Encroachment  

a. Land Speculation/ Land Grabbing  

b. Illegal Loggings 

3. Unsustainable Forest Harvesting  

In-direct 

- Limited governance in forest sector and land use sector 

- Lack of coordination between ministries on land use planning  

- Rural Poverty   

- Low levels of stakeholder participation and involvement  

- Lack of long term finance/ human resources to support forest sector 

- Insufficient data and evidence to design effective forest crime prevention 

measures 

 
4. Strategic Objective 

a. Strategic Objective 1: Improve effectiveness of forest resources management 
b. Strategic Objective 2: Promote sustainable forest harvesting 
c. Strategic Objective 3: Strengthen capacities to monitor forest resources 
d. Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 

participation and benefits 
5. Strategic Objective 1: Improve effectiveness of forest resources management 

a. Promote effective forest landscape planning at national and sub-national level  
b. Promote forest land tenure security and forest classification/ zoning, demarcation, 

registration depending on ecosystem functions and significance (e.g. establishment of new 
protected forests within key biodiversity value) 

c. Promote effective and sustainable management and use of forests and forest lands 
d. Mitigate social and environmental impacts on forest sector from sources originated within 

and outside the sector 
6. Strategic Objective 1: Improve effectiveness of forest resources management 

e. Retain moratorium on ELCs and monitor the status of existing concessions for compliance 
and strengthen the capacities to monitor ELCs 

f. Contribute to rationalisation (ensuring no duplications of roles and responsibilities) of legal 
frameworks for land and forest resources 

g. Strengthen management of forest conservation areas (i.e. Protection Forests, Protected 
Areas, and Fishery Conservation Areas) 

 
7. Strategic Objective 2: Promote sustainable forest harvesting 

a. Scale-up and strengthen community-based forest management approaches (i.e. 
Community Forestry, Community Protected Areas, Community Fisheries) 

b. Promote sustainable forest harvesting and planning 
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c. Strengthen forest code of practices and governance activities  
d. Address the demands and supplies for wood-based energy sources 

8. Strategic Objective 2: Promote sustainable forest harvesting 
e. Promote sustainable supply chains that provide alternatives to deforestation (i.e. increasing 

engagement with private sector) 
f. Address social and environmental impacts resulting from harvesting processes 
g. Promote alternative sources of timber supplies from private forest plantations 
h. Enhance afforestation/ reforestation and silvicultural practices 

 
9. Strategic Objective 3: Strengthen capacities to monitor forest resources 

a. Strengthen forest law enforcement and governance activities  
b. Strengthen capacities and techniques to collect, analyse, model, and interpret forestry and 

land-use data 
c. Enhance the system for data management, data processing, quality assurance/ quality 

control 
10. Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 

participation and benefits 
a. Strengthen institutions and coordination frameworks on land use planning for large scale 

development/ infrastructure projects 
b. Improve capacities, knowledge and awareness for implementation of policies to reduce 

deforestation and forest degradation  
c. Enhance institutional coordination mechanisms for coherent policy responses to address 

deforestation and forest degradation 
d. Promote implementation of NRS to generate additional finance to support forest sector 

11. Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 
participation and benefits 

e. Mainstream REDD+ policies and measures with relevant national and sectoral policies 
f. Strengthen the role of academic institutions/ research institutes in training, research and 

technology development on forestry and land-use policies   
g. Encourage public engagement, participation, and consultations as primary entry point for 

forestry and land-use planning, promoting the involvement of multiple stakeholders 
including NGOs, community-based organizations, local communities, indigenous peoples, 
youth, and the private sector  

h. Support livelihoods development programs to optimise diversified benefits 
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Appendix 6: Results of CF group discussion on REDD+ strategy 
 

Community Forestry  

Strategy Related Community Forestry 
Activities 

Comments 

Strategic Objective 1: Improve effectiveness of forest resources management 

a. Promote effective 
forest landscape 
planning at national 
and sub-national 
level 

 Preparation of the community 
forest management plan 
included forest resource 
assessment and forest 
inventory. Dissemination and 
implementation of the 
community forest management 
plan to stakeholders. 

 Not all CFs have 
management plan to 
contribute to forest 
landscape planning 
process. In addition to 
development 
management plan, there 
are needs for technical 
support to CF community 
to prepare management 
plan 

 Landscape level land use 
plan might not include 
traditional way of land 
use practiced by CF 
member (indigenous 
people). 

b. Promote forest land 
tenure security and 
forest classification/ 
zoning, demarcation, 
registration 
depending on 
ecosystem functions 
and significance (e.g. 
establishment of new 
protected forests 
within key 
biodiversity value) 

 Establish community forestry 
based on CF guideline that 
enabled community to obtained 
Ministry of Agriculture Forestry 
and Fishery’s Prakas and 
community forest agreement 
with formal tenure right over 
community forest  

 Demarcate community forest 
boundary and install community 
forest boundary poles (as well 
as CF signboard) to mark the 
community forest area from 
being encroached by others.  

 Conduct community forestry 
patrolling activities. 

 Establish CF management 
structure through election of CF 
management committee  

 There might be overlap 
between proposed 
community forest and 
private land of some 
families which create 
tension between the CF 
and villagers 

 Community do not yet 
have enough capacity to 
pursue CF formalization 
(in order to get tenure on 
forest) and still need 
support from external 
facilitator (NGO or FA); 
while there are still less 
number of facilitators to 
support this process.  

 Resource including 
human and financial 
resource required for the 
process that might be 
burden to boost the 
process 
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c. Promote effective 
and sustainable 
management and use 
of forests and forest 
lands 

 Preparation and 
implementation of the 
community forest management 
plan indicated the sustainable 
use and management of 
community forest resources 
(including forest land). The 
management plan includes 
management options set for 
different community forest 
management blocks and the 
methods for harvesting forest 
and non-timber forest product 
ensuring sustainability. In 
addition, CF activities also 
involved application of silvi-
culture techniques to help 
improving quality of tree/stands 
such as constructing forest fire 
break, forest cleaning etc.  

 Most of the CF members 
Knowledge and capacity 
of the community on 
technical forestry is still 
limited  

 Financial resource, 
experiences and skills for 
application of sustainable 
forest management 
techniques is still lacked 
for CF. 

d. Mitigate social and 
environmental 
impacts on forest 
sector from sources 
originated within and 
outside the sector 

 Community forestry network 
(representatives at commune, 
district and province) has 
functions to link CF to other 
stakeholders such as local 
authorities. The CF network can 
share concerns and voice of the 
CF members to concerned 
stakeholders if they are invited 
to consultation about 
development project. 

 Disseminate information related 
to CF development to CF 
members and other villagers 
and impacts of forest land use 
to forest (small farm land inside 
community forest).  

 The CF network exist in 
some provinces and not 
all the provinces where 
there are CF. Some of the 
CF network 
representatives still have 
limited capacity to 
function their roles 
effectively. In performing 
their roles, CF network 
representatives need 
time and resources for 
traveling and discussing 
with CF member in their 
commune as well as 
brining the voice to other 
stakeholders.   

e. Retain moratorium 
on ELCs and monitor 
the status of existing 
concessions for 
compliance and 
strengthen the 
capacities to monitor 
ELCs 

 N/A   N/A 

f. Contribute to 
rationalisation 

 CF establishment process 
according to the guideline and 
sub-decree  

 N/A 
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(ensuring no 
duplications of roles 
and responsibilities) 
of legal frameworks 
for land and forest 
resources 

g. Strengthen 
management of 
forest conservation 
areas (i.e. Protection 
Forests, Protected 
Areas, and Fishery 
Conservation Areas) 

 Community forest management 
blocks include protection zones 
in accordance with the 
community forest management 
plan which contribute to 
conservation of forest 
resources.  

 Strengthen the existing 
protection/conservation zones 
within the community forest as 
well as contribute to strengthen 
conservation forest areas 

 There might be overlap 
between proposed 
community forest and 
private land of some 
families which create 
tension between the CF 
and villagers 

 In short term, the 
restriction of harvesting 
forest resources will 
place burden to 
community members 
who depending heavily 
on forest  

 There are migrants who 
come to clear forest for 
settlement and 
agricultural land 

Strategic Objective 2: Promote sustainable forest harvesting 

a. Scale-up and 
strengthen 
community-based 
forest management 
approaches (i.e. 
Community Forestry, 
Community 
Protected Areas, 
Community Fisheries) 

 Continue strengthen the 
existing community forest 
through formalization (including 
the management planning). 
Strengthen patrolling system as 
well as institutional capacity for 
CF such as regular 

 Promote the community 
forestry network functioning to 
disseminate the importance and 
benefit of CF establishment to 
other villages 

 CF network representatives 
have promoted inclusion of 
community forestry in the 
agenda of commune 
development plan 

 Some CF members poor 
that need time to earn 
living for their families 
which undermine their 
participation in 
strengthening CF 

 Community do not yet 
have enough capacity to 
pursue CF formalization 
(in order to get tenure on 
forest) and still need 
support from external 
facilitator (NGO or FA); 
while there are still less 
number of facilitators to 
support this process.  

 Compare to other land 
uses (such as ELC) CF 
require more effort and 
longer time to get tenure 
security (agreement) 
which sometime reduce 
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interest or motivation of 
members and villagers to 
pursue. 

b. Promote sustainable 
forest harvesting and 
planning 

 Develop and implement 
community forest management 
plan that indicate sustainable 
use and harvest of timber and 
non-timber forest product  

 Develop and enforce regulation 
for CF that determine the rules 
for use and access to forest 
resources 

 Process and techniques 
required for preparing 
community forest 
management plan is too 
technical for CF members 
thus implementation of 
management plan will 
require technical 
supports from FA and 
NGO staff  

 There are only a few CF 
that are in the process of 
implementing their 
management plan and 
mostly focusing, so far, 
on reforestation and sivli 
cultural treatment to 
forest (not timber 
harvest) 

c. Strengthen forest 
code of practices and 
governance activities  

 CF management activities 
(management plan, patrolling, 
formalization and agreement)  

 Dissemination of community 
forestry and forestry law to 
members as well as others   

 N/A 

d. Address the demands 
and supplies for 
wood-based energy 
sources 

 Apply sivli cultural techniques as 
stated in management plan such 
as pruning, thinning, forest 
cleaning in order to get 
firewood for family 
consumption of CF members 

 Conduct reforestation on 
degraded zone of community 
forest and focusing on both 
short term and long term grow 
trees species 

 In some CFs, CF members shift 
to use of cook stove (biogas 
cook stove) to save firewood  

 There is a general lack of 
skills in silvi cultural 
practices and technique 
amongst the CF members 
that required more 
supports 

 Majority of the CF 
members are using 
firewood for cooking thus 
to address the issues 
required great effort to 
change practice and 
mind-set of community. 
In order to have biogas 
cook stove, a family 
should be afford initial 
investment (construction 
and get enough manure 
to run the biogas).    
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e. Promote sustainable 
supply chains that 
provide alternatives 
to deforestation (i.e. 
increasing 
engagement with 
private sector) 

 Develop CF business/enterprise 
development plan to generate 
income and sustainable finance 
from CF products (bamboo, 
rattan etc.). In this process 
product value chain was 
analysed include actors 
(entrepreneur, middlemen) 
were assessed. 

 CF business plan is new 
and there is no concrete 
guideline supporting the 
effort especially when it 
comes to commercial 
business. Some CF 
products is rather limited 
while other abundant 
products may face 
market issues.  

f. Address social and 
environmental 
impacts resulting 
from harvesting 
processes 

 N/A   

g. Promote alternative 
sources of timber 
supplies from private 
forest plantations 

 N/A   

h. Enhance 
afforestation/ 
reforestation and 
silvicultural practices 

 CF communities conduct 
reforestation in the community 
forest according to 
management plan. In addition, 
the efforts by CF included 
constructing forest firebreak to 
prevent loss (fire) of trees in the 
community forest.   

 CF activities also involved 
application of silvi-culture 
techniques to help improving 
quality of tree/stands such as 
constructing forest fire break, 
forest cleaning etc.  

 CF faces difficult to 
obtain appropriate 
seedlings for their 
reforestation as there is 
often no tree nursery in 
the community forest 

 Lack of sufficient financial 
resource to support 
reforestation including 
buying and transporting 
the seedling community 
forest 

Strategic Objective 3: Strengthen capacities to monitor forest resources 

a. Strengthen forest law 
enforcement and 
governance activities  

 Disseminate CF regulation and 
relevant rules to CF members as 
well as other villagers 

 Conduct community forestry 
patrolling activities. 

 The roles of CF network report 
representatives is to local 
authorities and FA officials 
about illegal activities  taken 
place inside community forest in 
order to get intervention 

 Lack of communication 
means prevent the timely 
report and information 
sharing to officials and 
local authorities 

 High market demand for 
timber compounded with 
poverty of many villagers 
as well as CF members 
made it difficult to 
prevent illegal logging  

 There might be lack of 
cooperation by the local 



47 
 

authorities in providing 
intervention to CF when 
facing illegal cases 

 There are migrants who 
come to clear forest for 
settlement and 
agricultural land  

b. Strengthen capacities 
and techniques to 
collect, analyse, 
model, and interpret 
forestry and land-use 
data 

 The division of management 
block inside community forest 
during management planning 
provide data for forest land use  

 Community forest inventory 
provide data on types and 
quantity of trees in the 
community forest that can be 
used for broader land use 
planning 

 Not all CFs have 
management plan to 
contribute to forest 
landscape planning 
process. Inventory is 
technical and costly thus 
needs support from 
external to implement 

c. Enhance the system 
for data 
management, data 
processing, quality 
assurance/ quality 
control 

 CF have record and document 
management system in order 
for CF the share with other 
stakeholders for the status of CF 
as well as deal with any issue 
(conflict) on community forest  

 The regular meeting and update 
of the CF management status 
with minute written  

 Not all the CF 
management committee 
have capacity to manage 
record and documents 

 Lack of equipment and 
facility for CF document 
management (cabinet 
and CF meeting hall) 

Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 
participation and benefits 

a. Strengthen 
institutions and 
coordination 
frameworks on land 
use planning for large 
scale development/ 
infrastructure 
projects 

 N/A   

b. Improve capacities, 
knowledge and 
awareness for 
implementation of 
policies to reduce 
deforestation and 
forest degradation  

 Conduct dissemination to CF 
members on topics and issues 
that CF committee learnt and 
received through CF meetings  

 Information sharing amongst 
the CF members through CF 
network mechanism on the rule 
and regulation relate to CF 
management 

 CF management 
committee has limited 
knowledge and skill in 
dissemination and 
information sharing 

 The CF network exist in 
some provinces and not 
all the provinces where 
there are CF. Some of the 
CF network 
representatives still have 
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limited capacity to 
function their roles 
effectively. In performing 
their roles, CF network 
representatives need 
time and resources for 
traveling and discussing 
with CF member in their 
commune as well as 
brining the voice to other 
stakeholders.   

c. Enhance institutional 
coordination 
mechanisms for 
coherent policy 
responses to address 
deforestation and 
forest degradation 

 N/A  N/A 

d. Promote 
implementation of 
NRS to generate 
additional finance to 
support forest sector 

 N/A  N/A 

e. Mainstream REDD+ 
policies and 
measures with 
relevant national and 
sectoral policies 

 N/A  N/A 

f. Strengthen the role 
of academic 
institutions/ research 
institutes in training, 
research and 
technology 
development on 
forestry and land-use 
policies   

 CF record and document 
management system provide 
source for academic research. 
Community forest management 
plan, regulation, agreement, 
map, report and minutes are all 
sources of information for 
research.  

 CF members and CF 
management committee can 
provide information about site 
specific needed for research. 

 Strengthening the record 
and document 
management for CF 
ensuring that important 
documents such as 
agreement, map, and 
management plan 
remained at the CF 
community (original 
copy). This is sometime 
lacked.   

g. Encourage public 
engagement, 
participation, and 
consultations as 
primary entry point 
for forestry and land-
use planning, 
promoting the 

 Mainstreamed gender and 
disseminate gender aspect to 
other indigenous peoples 

 Share community forest 
management plan with local 
authorities to encourage the 
inclusion of this plan into the 

 N/A 
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involvement of 
multiple stakeholders 
including NGOs, 
community-based 
organizations, local 
communities, 
indigenous peoples, 
youth, and the 
private sector  

commune development plan 
and programme 

 CF network meeting with 
participation of local authorities 
to enable them to know the 
community forest management 
plan 

 CF network and CF management 
committee participate in the 
public forum at district and 
provincial level to share what 
happened in CF 

h. Support livelihoods 
development 
programs to optimise 
diversified benefits 

 Establish CF credit group that 
link to CF management  

 Alternative livelihoods activities 
in the CF such as animal raising, 
home garden, multi farming 
system 

 N/A 

 
Community Protected Area 

Strategy Related Community 
Protected Area Activities 

Comments 

Strategic Objective 1: Improve effectiveness of forest resources management 

a. Promote effective 
forest landscape 
planning at national 
and sub-national 
level  

 Develop Community 
Protected Area management 
plan  

 Disseminate information 
about the CPA management 
plan and activities to 
members and outsiders 

 Currently, several CPAs do not 
have their management plan yet  

 There are still migrants move to 
encroach CPA and PA forest areas 
that will poses difficulty for 
planning process. 

 CPA member saw this landscape 
level land use planning can be an 
opportunity for CPA members to 
implement their CPA management 
plan as well as to include the 
customary forest practices by CPA 
members into this plan.  

 There are some illegal activities 
happened inside the CPA 

b. Promote forest land 
tenure security and 
forest classification/ 
zoning, 
demarcation, 
registration 
depending on 
ecosystem functions 

 Establish CPA and sign 
agreement to ensure that 
community have right to 
access and manage resource 
inside CPA 

 Develop and implement CPA 
management plan that 
contribute to the 

 CPA establishment and 
management planning process 
need time, resource and capacity 
that community members may 
not have. This will require more 
supports from external facilitators 
(NGO or government)  



50 
 

and significance (e.g. 
establishment of 
new protected 
forests within key 
biodiversity value) 

management of the protected 
area. In the CPA management 
plan, protection and use 
zones were allocated.   

 The designation of protection 
option inside CPA and in other 
area of the PA may place 
restriction on traditional and 
customary use of the CPA 
members. 

c. Promote effective 
and sustainable 
management and 
use of forests and 
forest lands 

 Implement CPA management 
plan that include the methods 
of sustainable use and 
manage CPA resources.  

 Introduce silvi cultural 
techniques in improving the 
forest condition in CPA such 
as rehabilitation of forest etc. 

 Disseminate information to 
CPA members about the 
needs for sustainable use of 
resource in CPA 

 Limited cooperation with other 
stakeholders such as local 
authorities 

d. Mitigate social and 
environmental 
impacts on forest 
sector from sources 
originated within 
and outside the 
sector 

 Conduct resource assessment 
inside the CPA and determine 
the needs for resource use of 
the CPA members in 
preparing management plan 

 Majority of the CPA members are 
indigenous people and the way of 
resource practices may not be 
aligned with environmental 
impacts (eg. shifting cultivation), 
thus the balance between social 
and environmental aspects could 
be difficult to determine   

e. Retain moratorium 
on ELCs and monitor 
the status of existing 
concessions for 
compliance and 
strengthen the 
capacities to 
monitor ELCs 

 CPA contributes to monitor 
status of ELC and its impact to 
the CPA in collaboration with 
PA and local authorities 
through participation in public 
forums.  

 CPA member commented that 
before granting the ELC a proper 
consultation process should be 
designed and allow for CPA 
members to effectively participate 
in the process.  

f. Contribute to 
rationalisation 
(ensuring no 
duplications of roles 
and responsibilities) 
of legal frameworks 
for land and forest 
resources 

 Disseminate the roles of CPA 
management committee to 
members and other 
stakeholders  

 Collaborate with protected 
area ranger in law 
enforcement in the protected 
areas and CPA 

 While there are still less 
cooperation with local authorities 
on the CPA there might be an 
allocation of ELC on CPA or on 
areas where people are 
traditionally used (potential for 
CPA development) 

g. Strengthen 
management of 
forest conservation 
areas (i.e. Protection 

 Conduct CPA patrolling 
activities as well as patrol the 
PA areas in order to provide 
timely information to PA 

 Consider the cultural and 
customary practices of CPA 
members in CPA and PA 
management, there might be 
some contradiction between 
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Forests, Protected 
Areas, and Fishery 
Conservation Areas) 

ranger to combat any illegal 
logging or land encroachment 

purposes of use for conservation 
and local (CPA members) 
livelihoods 

Strategic Objective 2: Promote sustainable forest harvesting 

a. Scale-up and 
strengthen 
community-based 
forest management 
approaches (i.e. 
Community 
Forestry, 
Community 
Protected Areas, 
Community 
Fisheries) 

 Establish CPA and 
strengthen management 
of existing CPA 

 Monitoring and 
evaluation of the 
progress and 
effectiveness of the CPA 
management   

 Community lack capacity to process 
CPA establishment and depend 
entirely on the external supports (NGO 
and government officials)  

b. Promote sustainable 
forest harvesting 
and planning 

 In CPA management 
there are CPA regulation 
and management plan to 
regulate the use and 
harvest of CPA resource 
sustainably 

 There are NFTP collection 
group who harvest NFTP 
and sell for income 
generation (honey or 
rattan enterprise) 

 There are some people (members and 
outsiders) violate the rules with 
unsustainable practices 

 The establishment and promotion of 
CPA management plan and NTFP 
enterprise development required fund 
and capacity supports to CPA 
community. Without the fund and 
technical supports CPA could not 
operate these on their own. 

 In some case when the NTFP 
enterprise is established and operated, 
the lack of stable market for NTFP 
demand and its prise pose another 
concern for CPA members.  

c. Strengthen forest 
code of practices 
and governance 
activities  

 CPA regulation and 
agreement that indicate 
the roles and 
responsibilities of 
community and 
government in fulfilling 
the code of practice thus 
contribute to forest 
governance 

 While CPA members contribute to 
protect PA forest and combat illegal 
activities, there is lack of system to 
ensure timely intervention by PA 
authorities and local authorities. This is 
partly due to the remote ness of the 
PA and CPA areas as well as the limited 
number of the PA rangers to support 
law enforcement.  

d. Address the 
demands and 
supplies for wood-
based energy 
sources 

 There are sufficient trees 
inside the CPA supporting 
firewood as well as 
construction materials for 
members  

 Traditionally many CPA members (who 
are also indigenous people) rely on 
firewood for their cooking energy. The 
shift toward wood-saving energy (eg. 
biogas cook stove) 
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e. Promote sustainable 
supply chains that 
provide alternatives 
to deforestation (i.e. 
increasing 
engagement with 
private sector) 

 Develop ecotourism 
activities in the CPA  

 Implement methods for 
sustainable NTFP 
collection inside the CPA 
through regulation and 
management plan  

 Lack of infrastructure connecting to 
the CPA ecotourism areas that could 
not attract many tourists 

f. Address social and 
environmental 
impacts resulting 
from harvesting 
processes 

 N/A  N/A 

g. Promote alternative 
sources of timber 
supplies from 
private forest 
plantations 

 CPA members are 
encouraged to plant trees 
along the farm land in 
order to get wood for 
conception 

 Majority of CPA members still 
maintain their traditional livelihoods 
and depending on natural forest. The 
concept of private/family forest 
plantation is still news for them to be 
adapted. 

h. Enhance 
afforestation/ 
reforestation and 
silvicultural 
practices 

 Implement CPA 
management plan that 
include silvi cultural 
techniques in improving 
the forest condition in 
CPA such as rehabilitation 
of forest etc. 

 Currently, several CPAs do not have 
their management plan yet  

Strategic Objective 3: Strengthen capacities to monitor forest resources 

a. Strengthen forest 
law enforcement 
and governance 
activities  

 Conduct CPA patrolling 
activities as well as patrol 
the PA areas in order to 
provide timely 
information to PA ranger 
to combat any illegal 
logging or land 
encroachment  

 Conduct dissemination of 
CPA areas to improve 
awareness of the CPA 
members and other 
villagers.  

 Develop CPA regulation, 
agreement, and 
management plan 
according to guideline 
and law on PA. 

 While CPA members contribute to 
protect PA forest and combat illegal 
activities, there is lack of system to 
ensure timely intervention by PA 
authorities and local authorities. This is 
partly due to the remote ness of the 
PA and CPA areas as well as the limited 
number of the PA rangers to support 
law enforcement.  

 Some people might not participate in 
this effort as it affects their interest 
(eg. outsiders continue to log inside 
the CPA and in PA).  

b. Strengthen 
capacities and 
techniques to 

 Conduct resource 
assessment in the CPA, 

 Technical capacity of CPA in mapping 
land uses inside CPA is limited (GPS, 
GIS ect.) 
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collect, analyse, 
model, and interpret 
forestry and land-
use data 

boundary demarcation of 
the CPA forest 

 Include stakeholders and 
local authorities in the 
process of CPA inventory 

 Collect information on 
existing farm land inside 
CPA for management 
planning  

c. Enhance the system 
for data 
management, data 
processing, quality 
assurance/ quality 
control 

 CPA committee has roles 
to keep the data from 
CPA resource assessment 
and mapping as well as 
data on small farming 
land of inside the CPA for 
management planning 
purpose and other 
purposes 

 CPA facility to manage documents and 
record is still lacked. In addition, some 
records and documents could be lost 
because of the absence of documents 
management system.  

Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 
participation and benefits 

a. Strengthen 
institutions and 
coordination 
frameworks on land 
use planning for 
large scale 
development/ 
infrastructure 
projects 

 Conduct monthly CPA 
meeting with 
participation of village 
chief and commune 
councillors 

 Prepare report to 
protected area 
authorities and regular 
communicate to ensure 
timely intervention 

 Time consuming for including different 
institutions and agencies in the 
process and need more effort to 
coordinate and facilitate 

b. Improve capacities, 
knowledge and 
awareness for 
implementation of 
policies to reduce 
deforestation and 
forest degradation  

 Disseminate important of 
the forest resource and 
ecosystem to CPA 
members as well as to 
other villagers.  

 There is barrier in communicating with 
CPA members especially on the 
technical content of the forestry due 
to the language (indigenous people) 
and their limited knowledge 

 Conservation of forest (reducing 
deforestation and degradation) might 
contradict with culture and tradition of 
the CPA members 

c. Enhance 
institutional 
coordination 
mechanisms for 
coherent policy 
responses to 
address 

 N/A  N/A 
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deforestation and 
forest degradation 

d. Promote 
implementation of 
NRS to generate 
additional finance to 
support forest 
sector 

 CPA members can use 
NFP for consumption and 
income that they can 
contribute to strengthen 
the CPA management 

 Ecotourism activities in 
the CPA can generate 
revenues for CPA 
management 

 Market for NTFP to generate income 
for CPA members is not stable 

e. Mainstream REDD+ 
policies and 
measures with 
relevant national 
and sectoral policies 

 CPA management plan 
can be used as inputs for 
land use planning 

 N/A 

f. Strengthen the role 
of academic 
institutions/ 
research institutes 
in training, research 
and technology 
development on 
forestry and land-
use policies   

 CPA documents and 
records such as 
agreement, map, report 
and minutes, 
management plan 
(inventory etc.) can be 
used for research by 
university 

 Not all the CPA have proper document 
management system and up to date 
data that can used for research 
purposes  

g. Encourage public 
engagement, 
participation, and 
consultations as 
primary entry point 
for forestry and 
land-use planning, 
promoting the 
involvement of 
multiple 
stakeholders 
including NGOs, 
community-based 
organizations, local 
communities, 
indigenous peoples, 
youth, and the 
private sector  

 N/A  N/A 

h. Support livelihoods 
development 
programs to 
optimise diversified 
benefits 

 Involved in livelihoods 
development project and 
capacity building 
activities  

 N/A 
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Community Fishery 

Strategy Community Fishery Activities Comments 

Strategic Objective 1: Improve effectiveness of forest resources management 

a. Promote effective 
forest landscape 
planning at national 
and sub-national level  

 Develop management plan for 
community fishery  

 Not all the community 
fishery has their 
management plans. Some 
management plan focuses 
on fishing domain rather 
than flooded forest and 
mangrove.  

b. Promote forest land 
tenure security and 
forest classification/ 
zoning, demarcation, 
registration 
depending on 
ecosystem functions 
and significance (e.g. 
establishment of new 
protected forests 
within key 
biodiversity value) 

 Demarcate community fishery 
areas that include the flooded 
forest, mangrove forest, fishing 
areas and conservation areas.  

 There might be lack of 
collaboration between CFi 
and local authorities in 
designation of demarcated 
areas (different interests 
and views). This lead to 
some flooded forest 
remained unclassified as 
protection or use zones 

 Some of the community 
members may not be 
interested in participation 
and providing information 
on this classification due to 
their conflicted interests. 

c. Promote effective and 
sustainable 
management and use 
of forests and forest 
lands 

 Improve dissemination to 
community fishery members on 
the sustainable methods for 
fishing and utilizing the forest.  

 Conduct patrol of community 
fishery areas (flooded forest, 
mangrove, and fish sanction and 
conservation) to prevent 
activities taken place.  

 There are powerful persons 
and company behind the 
unstainable practices that 
community fishery is 
difficult to deal with.  

d. Mitigate social and 
environmental 
impacts on forest 
sector from sources 
originated within and 
outside the sector 

 Prepare management plan for 
community fishery  

 Planting mangrove and flooded 
forest in the community fishery 
areas  

 N/A 

e. Retain moratorium on 
ELCs and monitor the 
status of existing 
concessions for 

 N/A  There is a needs to ensure 
that CFi representative 
participate in the decision 
making on allocation of ELC 
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compliance and 
strengthen the 
capacities to monitor 
ELCs 

f. Contribute to 
rationalisation 
(ensuring no 
duplications of roles 
and responsibilities) 
of legal frameworks 
for land and forest 
resources 

 N/A  There is a need to improve 
the awareness raising as 
well as clear information on 
any development project to 
community members 
before implementation 

g. Strengthen 
management of 
forest conservation 
areas (i.e. Protection 
Forests, Protected 
Areas, and Fishery 
Conservation Areas) 

 Community fishery involve in 
consultation on identifying fish 
conservation zone with other 
stakeholder at provincial level. At 
the community level, the process 
developing management plan for 
community fishery involved also 
the designation of conservation 
areas (as well as sustainable or 
family use). 

 In some case establishing 
conservation areas might 
limit the ability of fishers to 
use the resource as they 
have been practicing and 
thus create conflict (at least 
in the short term).  

Strategic Objective 2: Promote sustainable forest harvesting 

a. Scale-up and 
strengthen 
community-based 
forest management 
approaches (i.e. 
Community Forestry, 
Community Protected 
Areas, Community 
Fisheries) 

 Establish and strengthen 
management of community 
fishery such as patrolling team, 
enforce rules and regulation. 

 Prepare management plan for 
community fishery  

 Limited cooperation with 
local authorities in 
supporting the community 
fishery establishment.  

 Not all the community 
fishery have forest (flooded 
or mangrove forest).   

b. Promote sustainable 
forest harvesting and 
planning 

 Allocate conservation and use 
zones in the community fishery 
areas 

 Develop management plan for 
community fishery  

 Strengthen law enforcement to 
protect flooded forest in the 
community fishery area 

 There might be conflict 
between fishers and 
community fishery 
members on accessing an 
using community fishery 
resources 

c. Strengthen forest 
code of practices and 
governance activities  

 Disseminate fishery law to 
community fishery members and 
local authorities 

 Strengthen law enforcement to 
protect flooded forest in the 
community fishery area 

 N/A 
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d. Address the demands 
and supplies for 
wood-based energy 
sources 

 Community fishery have use the 
product from flooded forest 
inside community fishery for 
family consumption based on 
sustainable manners 

 Introduce biogas cook stove to 
community members 

 Alternative energy source to 
wood base supply such 
biogas may require fund 
and capital to invest 

e. Promote sustainable 
supply chains that 
provide alternatives 
to deforestation (i.e. 
increasing 
engagement with 
private sector) 

 Strengthen fishery law 
enforcement and improve 
protection of fishery resource 

 Community fishery member 
involve in fish processing and 
supply to market 

 Sufficient supports will be 
needed both technical 
supports for fish processing 
and market information 
support for the community 
fishery members.  

f. Address social and 
environmental 
impacts resulting 
from harvesting 
processes 

 N/A  N/A 

g. Promote alternative 
sources of timber 
supplies from private 
forest plantations 

 Plant tree in community fishery 
forest area (flooded forest and 
mangrove) to increase the 
quantity and quality of the forest 
that contribute to conserve fish 
sanction  

 In some community fishery, 
there might be no 
reforestation areas 
designated as the main 
purpose is on fishing 
domain.  

h. Enhance 
afforestation/ 
reforestation and 
silvicultural practices 

 Plant tree in community fishery 
forest area (flooded forest and 
mangrove) to increase the 
quantity and quality of the forest 
that contribute to conserve fish 
sanction  

 In some community fishery, 
there might be no 
reforestation areas 
designated as the main 
purpose is on fishing 
domain.  

Strategic Objective 3: Strengthen capacities to monitor forest resources 

a. Strengthen forest law 
enforcement and 
governance activities  

 Disseminate fishery law in 
particular relate to protection of 
flooded forest. In addition the 
community fishery committee is 
tasked to disseminate 
community fishery regulation 
and management plan to their 
members to implement.  

 Conduct patrolling activities in 
community fishery areas in 
collaboration with technical 
officials and local authorities 

 There is still limited 
participation of community 
fishery members due to 
their time to devote for 
their family livelihoods 

 The strategy did not 
mentioned about fishery 
law enforcement (only 
forestry laws) 

b. Strengthen capacities 
and techniques to 
collect, analyse, 

 Participate in demarcating 
boundary for conservation zone 
and flooded forest.  

 Community fishery 
members do not have 



58 
 

model, and interpret 
forestry and land-use 
data 

capacity to analyse data 
relate to flooded forest 

 Community fishery 
members need more 
capacity building and 
practices  

c. Enhance the system 
for data 
management, data 
processing, quality 
assurance/ quality 
control 

 Monitor the conservation zone 
and get information about the 
trees planted inside flooded 
forest directly or through 
information from community 
fishery members  

 Community fishery 
members do not fully 
understand the benefits of 
flooded forest  

 Some community fishery 
committee do not know 
clear about their roles and 
responsibilities 

 Lack of collaboration and 
supports from local 
authorities in some areas 

Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 
participation and benefits 

a. Strengthen 
institutions and 
coordination 
frameworks on land 
use planning for large 
scale development/ 
infrastructure 
projects 

 Conduct meeting at commune 
level to address issues of losing 
flooded forest 

 Participants do not know 
clearly the benefit of 
flooded for fishery 
resources 

 There are still limited 
supports from stakeholders 
on community fishery 
management 

b. Improve capacities, 
knowledge and 
awareness for 
implementation of 
policies to reduce 
deforestation and 
forest degradation  

 Conduct dissemination of the 
importance of flooded and 
mangrove forest  

 Participate in public forum and 
consultation workshops 

 Limited support by 
stakeholders in awareness 
raising for community 
fishery to reduce 
deforestation of flooded 
forest 

c. Enhance institutional 
coordination 
mechanisms for 
coherent policy 
responses to address 
deforestation and 
forest degradation 

 N/A  N/A 

d. Promote 
implementation of 
NRS to generate 
additional finance to 
support forest sector 

 N/A  N/A 
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e. Mainstream REDD+ 
policies and measures 
with relevant national 
and sectoral policies 

 N/A  N/A 

f. Strengthen the role of 
academic 
institutions/ research 
institutes in training, 
research and 
technology 
development on 
forestry and land-use 
policies   

 Provide information to 
academic/university for their 
research works 

 There is a lack of up to date 
data from community 
fishery 

g. Encourage public 
engagement, 
participation, and 
consultations as 
primary entry point 
for forestry and land-
use planning, 
promoting the 
involvement of 
multiple stakeholders 
including NGOs, 
community-based 
organizations, local 
communities, 
indigenous peoples, 
youth, and the private 
sector  

 Conduct monthly meeting with 
community fishery members 

 Participate in public forum and 
consultation workshops 

  

h. Support livelihoods 
development 
programs to optimise 
diversified benefits 

 Community fishery members 
received training on fishery 
product processing, animal 
raising, and farming techniques 

 There is need for fund or 
capital to start applying 
skills for alternative 
livelihoods 

 
Indigenous People 

Strategy Indigenous People Activities Comments 

Strategic Objective 1: Improve effectiveness of forest resources management 

a. Promote effective 
forest landscape 
planning at national 
and sub-national level  

 Some of the indigenous 
communities have 
community forest or 
community protected areas 
that contribute to forest 
landscape planning by 
preparing the CF and CPA 
management plan 

 Support from local authorities 
to indigenous people is still 
limited in term of providing 
opportunity to participate in 
planning and decision making 
process especially at sub-
national and national level 
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b. Promote forest land 
tenure security and 
forest classification/ 
zoning, demarcation, 
registration depending 
on ecosystem 
functions and 
significance (e.g. 
establishment of new 
protected forests 
within key biodiversity 
value) 

 Indigenous communities has 
process of registration and 
application for indigenous 
communal land title that 
secure their right to forest 
and land  

 Demarcate boundary of 
indigenous communal land 
including the conservation 
zone 

 The indigenous communal 
land titling process takes long 
term and requires going 
through different line 
ministries. It also costly that 
indigenous community could 
not afford to process without 
external supports. 

 Lack of effectiveness of 
enforce of rules and regulation 
for indigenous communal land 
as well as CF or CPA 

c. Promote effective and 
sustainable 
management and use 
of forests and forest 
lands 

 Develop management plan (in 
case of CF and CPA) that 
include rules for sustainable 
and traditional use  of forest 
resource  

 Most of indigenous 
communities have their 
traditional ways of use and 
manage forest resource  

 

 Technical forestry application 
to ensure sustainable forest 
use may contradict traditional 
or customary practices of the 
indigenous people 

d. Mitigate social and 
environmental impacts 
on forest sector from 
sources originated 
within and outside the 
sector 

 Participate in the public 
forum by the inter-ministerial 
committee for land dispute 
resolution 

 Promote stakeholders 
participation in strengthening 
forest enforcements  

 Ensure right of indigenous 
people is embedded in the 
process of decision making  

e. Retain moratorium on 
ELCs and monitor the 
status of existing 
concessions for 
compliance and 
strengthen the 
capacities to monitor 
ELCs 

 Prepare and submit petition 
to national assembly and 
senate on encroachment into 
indigenous land 

 Indigenous people have 
limited knowledge as well as 
receive little information 
about the granting of ELC so 
they concerns that 
government may resume the 
ELC granting without proper 
consultation with indigenous 
people 

f. Contribute to 
rationalisation 
(ensuring no 
duplications of roles 
and responsibilities) of 
legal frameworks for 
land and forest 
resources 

 Collaborate with stakeholders 
to conduct dissemination of 
land law and forestry to 
indigenous people  

 N/A 
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g. Strengthen 
management of forest 
conservation areas (i.e. 
Protection Forests, 
Protected Areas, and 
Fishery Conservation 
Areas) 

 Indigenous land include 
protection areas based on 
culture and traditional 
practices of the indigenous 
people 

 The indigenous communal 
land titling process takes long 
term and requires going 
through different line 
ministries. It also costly that 
indigenous community could 
not afford to process without 
external supports. 

Strategic Objective 2: Promote sustainable forest harvesting 

a. Scale-up and 
strengthen 
community-based 
forest management 
approaches (i.e. 
Community Forestry, 
Community Protected 
Areas, Community 
Fisheries) 

 Conduct forest patrol and 
combat illegal activities inside 
the forest 

 Disseminate to indigenous 
people about the benefit of 
forest, disseminate rules and 
regulation related CF and CPA 

 Some of the indigenous 
communities have 
community forest or 
community protected areas 
that contribute to forest 
landscape planning by 
preparing the CF and CPA 
management plan 

 Lack of resource finance to 
conduct dissemination and 
awareness raising 

 

b. Promote sustainable 
forest harvesting and 
planning 

 Develop management plan (in 
case of CF and CPA) that 
include rules for sustainable 
and traditional use  of forest 
resource  

 Most of indigenous 
communities have their 
traditional ways of use and 
manage forest resource  

 There might be inconsistency 
between this sustainable use 
principle and customary uses 
of the indigenous people 

c. Strengthen forest code 
of practices and 
governance activities  

 N/A  N/A 

d. Address the demands 
and supplies for wood-
based energy sources 

 Apply silvi cultural techniques 
such as forest cleaning and 
pruning etc. to get wood for 
consumption (in the case of 
CF and CPA) 

 Lack of full participation by all 
the indigenous people due to 
their traditional practices 

 Majority of indigenous people 
lacked knowledge about the 
technical forestry thus 
supports will be required.  

e. Promote sustainable 
supply chains that 
provide alternatives to 
deforestation (i.e. 

 Introduce handicraft such as 
producing basket, collect 
medicinal plant etc. 

 There might not be 
appropriate market for these 
products 
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increasing engagement 
with private sector) 

f. Address social and 
environmental impacts 
resulting from 
harvesting processes 

 Conduct forest patrolling and 
combat illegal logging inside 
community forest or 
community protected area 

 Mark the area where timber 
harvest could be conducted 

 There will be a need for fund 
and techniques to implement 
this technique 

g. Promote alternative 
sources of timber 
supplies from private 
forest plantations 

 Establish tree plantation to 
provide timber supply in the 
community 

 There are forest fire as well as 
illegal logging by outsiders 

h. Enhance afforestation/ 
reforestation and 
silvicultural practices 

 In the case of CF and CPA, 
indigenous people involve in 
implementation of 
reforestation according to 
management plan.  

 Difficult to find seedling and 
lack of technical forestry for 
tree planting 

Strategic Objective 3: Strengthen capacities to monitor forest resources 

a. Strengthen forest law 
enforcement and 
governance activities  

 Disseminate forest law to 
indigenous peoples members 

 Participate in community 
forestry establishment 

 Unclear demarcation of the 
indigenous land  

b. Strengthen capacities 
and techniques to 
collect, analyse, model, 
and interpret forestry 
and land-use data 

 Participate in forest inventory 
through CF and CPA 
management planning 
process 

 Most of the indigenous people 
are illiterate and might not be 
confident to participate in 
REDD+ project 

c. Enhance the system for 
data management, 
data processing, 
quality assurance/ 
quality control 

 N/A  N/A 

Strategic Objective 4: Enhance capacities, knowledge, awareness, and promote stakeholder 
participation and benefits 

a. Strengthen institutions 
and coordination 
frameworks on land 
use planning for large 
scale development/ 
infrastructure projects 

 N/A  N/A 

b. Improve capacities, 
knowledge and 
awareness for 
implementation of 
policies to reduce 

 N/A  There is still a limited 
dissemination of information 
among indigenous people due 
to the lack communication 
mean, language barriers, and 
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deforestation and 
forest degradation  

remoteness of indigenous 
communities 

c. Enhance institutional 
coordination 
mechanisms for 
coherent policy 
responses to address 
deforestation and 
forest degradation 

 N/A  In some areas where local 
authorities do not support 
indigenous people, there will 
be weak institutional 
coordination 

d. Promote 
implementation of NRS 
to generate additional 
finance to support 
forest sector 

 Provide information to 
indigenous people about the 
objective of development of 
land and forest management 
strategy  

 Indigenous people is afraid of 
losing their shifting cultivation 
that they implement 
traditionally 

e. Mainstream REDD+ 
policies and measures 
with relevant national 
and sectoral policies 

 N/A  N/A 

f. Strengthen the role of 
academic institutions/ 
research institutes in 
training, research and 
technology 
development on 
forestry and land-use 
policies   

 N/A  N/A 

g. Encourage public 
engagement, 
participation, and 
consultations as 
primary entry point for 
forestry and land-use 
planning, promoting 
the involvement of 
multiple stakeholders 
including NGOs, 
community-based 
organizations, local 
communities, 
indigenous peoples, 
youth, and the private 
sector  

 N/A  There is still limited 
involvement by school 
students and teachers in 
REDD+ awareness raising 

 Some indigenous people 
hesitate to participate as they 
do not fully understand what 
is REDD+ 

h. Support livelihoods 
development programs 
to optimise diversified 
benefits 

 Establish small scale 
handicraft (basket, etc.) to 
sell product to tourist 

 Establish women saving group 
in the community 

 The product might not be 
marketable  
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Appendix 7: Presentation of REDD+ Information Flow and Feedback Mechanism 
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1. Information flow and feedback mechanism for CF 

 
2. Why do we need consultation and participation plan 

 REDD+ roadmap (developed in 2010-2011) recognized the importance of consultation and 
participation of key stakeholders for effectiveness and equity in REDD+ process 

 Stakeholders other than government agencies (relevant ministries) are local communities, 
indigenous peoples, private sector and non-governmental organization  

 Stakeholders are classified into 9 groups according to their commonality 
 Each group selected their 2 representatives (18 representatives) through election process 
 These 18 representatives are the consultation group  

3. Consultation Group –  

 Stakeholder CG member 

1 International NGO Yeang Donal (WSC), Hou Kalyan (RECOFTC) 
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2 National NGO Va Morun (Mlub Baitong), Teng Rithiny (NGO Forum) 

3 Civil Society Organization Rith Bunroeun (AFD), Smoeun Boreyroth (CDA) 

4 Academia Seak Sophat (RUPP), Kim Soben (RUA) 

5 Private Sector Lu Chuchang (Cambodia Timber Industry Association), 
Som Sokun (Lighting engineering & Solutions) 

6 Community Forestry Sar Thlai, Mao Nga 

7 Community Protect Area Kean Hean, Prom Sarath, Vong Dara 

8 Community Fishery Long Sochet, Sao Theang 

9 Indigenous People Men Pak, Chheut Chhorn 

 
4. Structure of Cambodia REDD+ Program 
5. Constituent of REDD+ consultation group  
No Province No. of 

CF 
Area (ha) No. of 

Village  
No. of 
Commune 

No. of 
District 

Member 
(family) 

1 Keb 3 1009 4 2 2 1048 

2 Koh Kong 13 17514.41 19 8 4 451 

3 Kratie 41 59042 51 17 7 10844 

4 Kampong Cham 11 3521 11 3 2 2027 

5 Kampong Chhnang   33 10909.7 61 15 5 10529 

6 Kampong Thom 82 80907.91 111 27 7 13107 

7 Kampong Speu 25 13779 76 18 5 6504 

8 Kampot 27 12530 63 18 7 15806 

9 Takeo 13 10791 106 14 2 12601 

10 Banteay Mean Chey 12 4970 26 9 4 3850 

11 Battambang  17 5415 25 8 7 2551 

12 Pailen 4 858 12 4 2 1024 

13 Pursat 56 7286 56 17 6 7428 

14 Preah Vihear 21 45344 28 11 4 2809 

15 Preah Sihanuk 2 1274 3 2 1 492 

16 Mondul Kiri 4 4176 4 2 2 315 

17 Ratanakiri 32 20838 50 17 7 4400 

18 Siem Reap 37 18122 62 23 12 9599 

19 Stung Treng 8 16208 20 6 3 2092 

20 Svay Reang 2 504 6 2 2 961 

21 Oddor Mean Chey 14 66168 60 9 4 5091 

   Total 457 400,167.02 854 232 95 113,529 
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6. Map of the CF in Cambodia 
  

7. Information flow and feedback mechanism  
a. information flow from RTS to CF-CG 
b. information flow from CF-CG to their CF members 
c. information from CF-CG to CF network  
d. information flow from CF network to CF members 

8. Process of Information Flow and Feedback Mechanism 
a. feedback from CF member to CF-CG 
b. feedback from CF member to CF network 
c. feedback from CF network to CF-CG 
d. feedback from CG to RTS 

9. Process of Information Flow and Feedback Mechanism 
a. information flow from RTS to CF-CG 
b. information flow from RTS to CF network 
c. information flow from CF-CG to CF members 
d. information flow from CF network to CF members 

10. Process of Information Flow and Feedback Mechanism 
a. feedback from CF member to CF network 
b. feedback from CF member to CF-CG 
c. feedback from CF network to RTS 
d. feedback from CF-CG to RTS 

11. Summary of two IF &FM options 
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1. Information flow and feedback mechanism for CPA 
 

2. Why do we need consultation and participation plan 
 REDD+ roadmap (developed in 2010-2011) recognized the importance of consultation and 

participation of key stakeholders for effectiveness and equity in REDD+ process 
 Stakeholders other than government agencies (relevant ministries) are local communities, 

indigenous peoples, private sector and non-governmental organization  
 Stakeholders are classified into 9 groups according to their commonality 
 Each group selected their 2 representatives (18 representatives) through election process 
 These 18 representatives are the consultation group  

3. Consultation Group –  
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 Stakeholder CG member 

1 International NGO Yeang Donal (WSC), Hou Kalyan (RECOFTC) 

2 National NGO Va Morun (Mlub Baitong), Teng Rithiny (NGO Forum) 

3 Civil Society Organization Rith Bunroeun (AFD), Smoeun Boreyroth (CDA) 

4 Academia Seak Sophat (RUPP), Kim Soben (RUA) 

5 Private Sector Lu Chuchang (Cambodia Timber Industry Association), 
Som Sokun (Lighting engineering & Solutions) 

6 Community Forestry Sar Thlai, Mao Nga 

7 Community Protect Area Kean Hean, Prom Sarath, Vong Dara 

8 Community Fishery Long Sochet, Sao Theang 

9 Indigenous People Men Pak, Chheut Chhorn 

 
4. Structure of Cambodia REDD+ Program 
5. CPA Constituent  

No. តំបន់ការពារធម្មជាតិ ចំនួន សព ទំហំផ្ទៃដី 
(ហត) 

ចំនួនភូម្ិ  សមាជិក (គ្រួសារ) 

1 Bokor National Park 2 2479 5 1193 

2 Kirirom National Park 1 520  6 1391 

3 Ream National Park 3 188 3 361 

4 Virachey National Park 5 18395 15 1346 

5 Phnom Kulen National Park 5 980 5 471 

6 Botoum Sakor national park 2 3883 2 1106 

7 Keb National Park     

8 Beoung Pe Wildlife sanctuary 27 60772 56 9197 

9 Snoul Wildlife sanctuary 1 2459 3 298 

10 Peam Krasob Wildlife sanctuary 1 14138 11 1562 

11 Oral Wildlife sanctuary 21 15512 49 3588 

12 Phnom Somkos Wildlife 
sanctuary 

15 9085 20 1782 

13 Roneam Donsom Wildlife 
sanctuary 

5 500 5 939 

14 Kulen Prom Tep Wildlife 
sanctuary  

17 27063 22 3470 

15 Phnom Rech Wildlife sanctuary  6 14688 7 887 

16 Lom Phat Wildlife sanctuary 1 2680 4 667 

17 Phnom Namlir Wildlife 
sanctuary  

    

18 Banteay Chhmar Protected 
Landscape 

6 2077 6 1004 

19 Angkor Protected Landscape      

20 Preah Vihear Protected 
Landscape  

    

21 Tonle Sap Multiple use area 2 1420 2 297 

22 Dong peng Multiple use area  4 3221 6 1664 
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23 Samlot Multiple use area      

   Total CPA 129 180931 232 30353 

 
6. Map of PA in Cambodia 
7. Information flow and feedback mechanism  

a. information flow from RTS to CPA-CG 
b. information flow from CPA-CG to their CPA members 
c. information from CPA-CG to CPA representatives  
d. information flow from CPA representatives to CPA members 

8. Process of Information Flow and Feedback Mechanism 
a. feedback from CPA member to CPA-CG 
b. feedback from CPA member to CPA representative 
c. feedback from CPA representatives to CPA-CG 
d. feedback from CPA-CG to RTS 

9. Process of Information Flow and Feedback Mechanism 
a. information flow from RTS to CPA-CG 
b. information flow from RTS to CPA network 
c. information flow from CPA-CG to CPA members 
d. information flow from CPA representatives to CPA members 

10. Process of Information Flow and Feedback Mechanism 
a. feedback from CPA member to CPA representative 
b. feedback from CPA member to CPA-CG 
c. feedback from CPA representative to RTS 
d. feedback from CPA-CG to RTS 

11. Summary of two IF &FM options 
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1. Information flow and feedback mechanism for CFi 
 

2. Why do we need consultation and participation plan 
 REDD+ roadmap (developed in 2010-2011) recognized the importance of consultation and 

participation of key stakeholders for effectiveness and equity in REDD+ process 
 Stakeholders other than government agencies (relevant ministries) are local communities, 

indigenous peoples, private sector and non-governmental organization  
 Stakeholders are classified into 9 groups according to their commonality 
 Each group selected their 2 representatives (18 representatives) through election process 
 These 18 representatives are the consultation group  

3. Consultation Group –  

 Stakeholder CG member 

1 International NGO Yeang Donal (WSC), Hou Kalyan (RECOFTC) 

2 National NGO Va Morun (Mlub Baitong), Teng Rithiny (NGO Forum) 

3 Civil Society Organization Rith Bunroeun (AFD), Smoeun Boreyroth (CDA) 

4 Academia Seak Sophat (RUPP), Kim Soben (RUA) 

5 Private Sector Lu Chuchang (Cambodia Timber Industry Association), 
Som Sokun (Lighting engineering & Solutions) 

6 Community Forestry Sar Thlai, Mao Nga 

7 Community Protect Area Kean Hean, Prom Sarath, Vong Dara 

8 Community Fishery Long Sochet, Sao Theang 

9 Indigenous People Men Pak, Chheut Chhorn 

 
4. Structure of Cambodia REDD+ Program 
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5. Information flow and feedback mechanism  
a. information flow from RTS to CFi-CG 
b. information flow from CFi-CG to their Cfi members 
c. information from CFi-CG to CFi representatives  
d. information flow from CFi representatives to CFi members 

6. Process of Information Flow and Feedback Mechanism 
a. feedback from CFi member to CFi-CG 
b. feedback from CFi member to CFi representative 
c. feedback from CFi representatives to CFi-CG 
d. feedback from CFi-CG to RTS 

7. Process of Information Flow and Feedback Mechanism 
a. information flow from RTS to CFi-CG 
b. information flow from RTS to CFi representatives  
c. information flow from CFi-CG to CFi members 
d. information flow from CFi representatives to CFi members 

8. Process of Information Flow and Feedback Mechanism 
a. feedback from CFi member to CFi representative 
b. feedback from CFi member to CFi-CG 
c. feedback from CFi representative to RTS 
d. feedback from CFi-CG to RTS 

9. Summary of two IF &FM options 
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1. Information flow and feedback mechanism for CFi 
 

2. Why do we need consultation and participation plan 
 REDD+ roadmap (developed in 2010-2011) recognized the importance of consultation and 

participation of key stakeholders for effectiveness and equity in REDD+ process 
 Stakeholders other than government agencies (relevant ministries) are local communities, 

indigenous peoples, private sector and non-governmental organization  
 Stakeholders are classified into 9 groups according to their commonality 
 Each group selected their 2 representatives (18 representatives) through election process 
 These 18 representatives are the consultation group  

3. Consultation Group –  

 Stakeholder CG member 

1 International NGO Yeang Donal (WSC), Hou Kalyan (RECOFTC) 

2 National NGO Va Morun (Mlub Baitong), Teng Rithiny (NGO Forum) 

3 Civil Society Organization Rith Bunroeun (AFD), Smoeun Boreyroth (CDA) 

4 Academia Seak Sophat (RUPP), Kim Soben (RUA) 

5 Private Sector Lu Chuchang (Cambodia Timber Industry Association), 
Som Sokun (Lighting engineering & Solutions) 

6 Community Forestry Sar Thlai, Mao Nga 

7 Community Protect Area Kean Hean, Prom Sarath, Vong Dara 

8 Community Fishery Long Sochet, Sao Theang 

9 Indigenous People Men Pak, Chheut Chhorn 
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4. Structure of Cambodia REDD+ Program 
5. Information flow and feedback mechanism  

a. information flow from RTS to IP-CG 
b. information flow from IP-CG to their IP members 
c. information from IP-CG to provincial IP representatives  
d. information flow from provincial IP representatives to IP members 

6. Process of Information Flow and Feedback Mechanism 
a. feedback from IP member to IP-CG 
b. feedback from IP member to provincial IP representative 
c. feedback from IP representatives to IP-CG 
d. feedback from IP-CG to RTS 

7. Process of Information Flow and Feedback Mechanism 
a. information flow from RTS to IP-CG 
b. information flow from RTS to provincial IP representatives 
c. information flow from IP-CG to IP members 
d. information flow from provincial IP representatives to IP members 

8. Process of Information Flow and Feedback Mechanism 
a. feedback from IP member to provincial IP representative 
b. feedback from IP member to IP-CG 
c. feedback from provincial IP representative to RTS 
d. feedback from IP-CG to RTS 

9. Summary of two IF &FM options 
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Appendix 8: Community and IP Directory for REDD+ information flow and feedback 
mechanism 
Community Forestry 

No Name Position Directory 

1 Mr. Sam On Lamy  Pou Chry  Mondulkiri. Tel: 096 613 3316 

2 Mr. Sek Sophal  Stung Teng Provincial CF 
Network  

Preah Romkel commune, Thalaborivat district, Stung 
Treng. Tel: 097 963 8802 

3 Mr. Nhem Peov  Provincial CF Network  Preah Romkel commune, Thalaborivat district, Stung 
Treng. Tel: 097 542 6766 

4 Mr. Moun Phan  Kratie Provincial CF Network Svay Chrus commune, Snoul district, Kratie. Tel: 097 
595 8147 

5 Mr. Chao Choury  Chief of Ratanakiri Provincial 
CF Network 

Ratanakiri. Tel: 097 824 9961 

6 Mr. Kem Pech  Chief of Prey Pa Av CF  Kampong Ror district, Svay Rieng. Tel: 097 580 1544 

7 Mr. Voeun Phoeun Secretary   of Lalay 2 CF  Kalaiy commune, Ou Chom district, Ratanakiri. Tel: 
097 571 6085  

8 Mr. Inn Kea Naktathmor Prong CF  Kampong Sela commune, Kampong Sela district, 
Preah Sihanouk. Tel: 097 254 7107 

9 Ms. Sok Sareth  Chief of Kanhchhoeu 
Baydach CF  

Onlongvel commune, Kondeang district, Pursat. Tel: 
092 810 369  

10 Ms. Hem Sreypov  Treasurer of Torbmean CF  Teabmean commune, Thporng district, Kampong 
Speu. Tel: 096 991 8173  

11 Mr. Uy Ratheng  Chief of 188 Kati Chombok 
Thom CF  

Trapeng Chan commune, Boribo district, Kampong 
Chhnang. Tel: 012 681 427 

12 Ms. Suong Vann Chief of Domrey Chakthork 
CF  

Kraing Deyvaiy commune, Phnom Srouch district, 
Kampong Speu. Tel: 016 570 590 

13 Mr. Suong Vong  CFMC  Oddar Meanchey. Tel: 071 895 2626 

14 Mr. Lon Chham  Provincial CF Network, 
Sambo  

Sambor commune, Prasat Sambor district, Kampong 
Thom. Tel: 078 205 776 

15 Mr. Bi Boeun  Commune CF Network  Tel: 097 979 2516 

16 Mr. Chan Saron  Chief of Phnom Preah CF  Thmor Pouk district, Banteay Meanchey. Tel: 017 
981 800 

17 Mr. Chea Sokoeun  Chief of Kon Klaeng CF  Poycha commune, Phnom Srok district, Banteay 
Meanchey. Tel; 012 448 809 

18 Mr. Beng Boeun  Battambang Provincial CF 
Network  

Battambang. Tel: 012 762 963 

19 Mr. Inn Oeun  Chief of  Battambang 
Provincial CF Network 

Battambang. Tel: 012 762 963 

20 Mr. Uy Nan  CF Network Kampot. Tel: 017 440 086 

21 Mr. Tim Teth  CF Network  Sangkat Prey Thom, Kep town, Kep. Tel: 092 288 060 

22 Mr. Sam Soeun  CF Network  Preah Vihear. Tel:  088 6004 4739 

23 Mr. Yim Saroeun  CF Network  Srechea Khang Tbong commune, Dongtung district, 
Kampt. Tel: 017 55 869 

24 Mr. Soun Sorn  Vice Chief  Oddar Meanchey. Tel: 071 947 2537 

25 Mr. Sar Thlai  Chief of CF Network  Oddar Meanchey. Tel: 097 781 4199 

26 Mr. Mao Nga  Chief of CF  Siem Reap. Tel: 097 912 4265 

27 Mr. Mean Mom  CF Network  Kampong Thom. Tel: 012 772 138 

28 Mr. Kuch So Chief of Kunpheap CF  Preah Vihear. Tel: 097 695 1991 

29 Mr. Khat Meas  Chief of Tramkok CF  Takeo. Tel: 017 211 315 

30 Mr. Sem Sophorn Chief of Chearov CF  Kampong Chhnang. Tel: 012 342 327  

31 Mr. Ly Lim Chief of Kratie Provincial CF 
Network 

Kantuot commune, Chet Borey district, Kratie. Tel: 
088 506 1151  

32 Mr. Kry Maredi  Chief of Samrorng Commune 
CF Network  

Samrorng commune, Phnom Kravanh district, Pursat. 
Tel: 096 655 6647 
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33 Mr. Phorn Phy  Vice Chief of Chansor CF  Siem Reap. Tel: 071  977 0315 

34 Mr. Prab Po Vice Chief of Changkran Roy 
CF  

Siem Reap. Tel: 097 249 1661 

 
 
 
  



80 
 

Community Protected Area 

No Name Position Directory 

1 Mr. Prak Kimseng  Patrol Team Leader, Phnom 
Chyleang CPA 

Koh Khtum village, Chreab commune, Tek Phus 
district, Kampong Chhnang. Tel: 088 33 69 992.  

2 Mr. Eam Porheng  Vice Chief  of Pchek Chrom 
Chheuteal Chrom CPA 

Pchek Chrom village, Pramouy commune, 
Vealveng district, Pursat. Tel: 097 55 08 886.  

3 Mr. Prum Sinoeun Vice Chief of Pramouy CPA Pramouy village, Pramouy commune, Vealveng 
district, Pursat. Tel 016 585 030/097 773 9116. 
 

4 Mr. Mil Sarith  Vice Chief  of Anglung Svay CPA Moung village, Khbal Teuk commune, Teuk Phus 
district, Kampong Chhnang. Tel: 089 50 92 56  

5 Mr. Phouk Noch  Treasurer  of Phnom Teuk Thleak 
CPA  

Peam village, Tateak commune, Samlot district, 
Battambang. Tel: 095 871 577/ 017 410 208 
(Chief)  

6 Mr. Ving Vin Member of CPAMC  of O Choam 
Leu CPA 

O Chom Leu village, Kampong Lapov commune, 
Samlot district, Battambang. Tel: 099 609 147 

7 Mr. Prum Sarath  CG and Chief  of O Treng CPA Tatouk village, Samlot district, Battambang. Tel: 
089 692 725  

8 Mr. Sear Nak  Treasurer of Choam Marech CPA Talek village, Sala Visai commune, Brasat Balang 
district, Kampong Thom. Tel: 097 832 1569 

9 Mr. Em Vichet  CPAMC of O Chenh Cheun CPA Chenh Cheun village, Sakram commune, Brasat 
Balang district, Kampong Thom. Tel: 088 357 
8269 

10 Mr. Mareak Trey Vice Chief of Sre Thom CPA  Sre Thom village, Sok San commune, Koh Nhek 
district Mondulkiri. Tel: 097 445 8333  

11 Mr. Sros Voeun Chief of Rnus Khnheng CPA Khnheng village, Chong Plas commune, Keo 
Seima district, Mondulkiri. Tel: 088 777 6005  

12 Mr. Nheuy Khim  Chief  of Chiklob Phnom Coung 
Kdei Sangkhim CPA 

Chiklob village, Soksan commune, Koh Nhek 
district, Mondulkiri. Tel: 088 989 8 947 

13 Mr. Siem Khoeun  CPAMC  of Choam Pen CPA Bong Keun Phal, Rotorm commune, Preah 
Vihear. Tel: 088 9052 450  

14 Mr. Hay Rithysak CPAMC  of O Chay CPA O Chay village, Santepheap commune, Siem Pang 
district, Stung Treng. Tel: 071 883 8880/ 097 833 
6153 

15 Mr. Kong Chheang  Chief of Choam Thlok CPA Ngon village, Ngon commune, Sandan  district,  
Kampong Thom. Tel: 097 602 6 585, email:   
 

16 Mr. Sok Mao  Chief of Choam Prey CPA Rom Chek villae,  Rom Ney commune,  
Roveang district, Preah Vihear. Tel: 092 970 879/ 
071 204 0354  

17 Mr. Khley Saiven  Chief of Khasem CPA Khasem Khnong village, Khasem commune, Snuol 
district, Kratie. Tel: 097 34 16 267 

18 Mr. Vong Dara  Chief  of Peam Krasaop CPA Boeung Kayak village, Peam Krasaop commune, 
Mondul Seima district, Koh Kong. Tel: 015 732 9 
69/088 925 5151  

19 Mr. Mon Som An  Chief  of Samaki CPA Lanhem village, Trapeang Chor commune, Oral 
district, Kampong Speu. Tel: 097 658 2975/015 
622 424  

20 Mr. Sarin Chantha  Chief of Phnom Oral CPA Kampong Speu  
Tel: 012 73 26 48/016 65 57 82/097 98 76 506 

21 Mr. Khun Toch  Chief  of O Toch CPA O Toch village, Andoung Khmer commune, 
Kampot Town, Kampot. Tel: 088 432 2523 

22 Ms. Seng Sin  Chief  of Chamkar Kroam CPA  Chamkar Khnong village, Sre Ambel commune, 
Sre Ambel district, Koh Kong. Tel: 016 347 544/ 
097 621 9084 

23 Mr. Ket Sovann  Chief of Prek Tnout CPA Prek Treng village, Prek Tnout commune, Teuk 
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Chhor district, Kampot. Tel: 089 495 295/ 086 
949 893  
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Community Fishery 

No Name Position Directory 

1 
Mr. Chhun Chhea Chief  of Preaek Kanlang  Preaek Kanlang village, Preaek Kanlang Commune, 

Kampong Tralach district, Kangpong Chhnang. Tel: 
097 662 5294 

2 
Mr. Phem Sokun  Chief of Chror Nouk  Kandal village, Chror Nouk commune, Kampong 

Leaeng district, Kangpong Chhnang. Tel: 097 83 90 
006, Facebook: Sokun Raman  

3 
Mr. Ouch Mon Chief  of Thlok  Thlok village, Sya commune, Kandieng district, 

Pursat. Tel: 088 632 0151 

4 
Mr. Long Sochet  Chief  of CFi Network Prek village,  Rang Tel commune,  

Kandieng district, Pursat. Tel: 012 989 318/097 332 
0600, email: longsochet@yahoo.com/  
sochet.long@gmail.com   

5 
Mr. Sa Ya Chief of Ou Ta Prok Chong Khlong village,  Ou Ta Prok commune, 

Krakor district, Pursat. Tel: 012 774 610 

6 
Mr. Out Long  CFi Network of Pou Robang Pou Robang village,  Kampong Pou commune,  

Krakor district, Pursat. Tel: 017 635 030/ 088 82 63 
551 

7 
Mr. Chan Savon  Chief  of Beung Vealsamnab Dachor village,  Sarikakaev commune,  

Lvea Aem district, Kandal. Tel: 012 727 833/ 088 28 
98 233  

8 
Mr. Leng Bo Chief  of Svay Phluoh Sang Krous village, Svay Phluoh commune, 

Peam Chor distric, Prey Veng. Tel: 092 438 266  

9 
Mr. Yin  Yam Chief  of Bek Krong Bek Krong village, Prey Nub commune, Prey Nub 

district, Preah Sihanouk. Tel: 012 793 128/ 016 213 
629/097 70 99 728, Facebook:  Yin Yam  

10 
Mr. Soa Teang  Chief of Chhumpou Khmao Chhumpou Khmao village, Toul Toteung commune, 

Prey Nub district, Pheah Sihanouk. Tel: 097 358 6813 

11 
Mr. Ma Sao  Chief  of Ro Kar Koy  Damnak Laet village, Ro Kar Koy commune, Kang 

Meas district, Kampong Cham. Tel: 017 270 738/081 
207 817 

12 
Mr. Hong Chhem  Chief of Boeng Kok Phum 13 village,  Prek Ta Nong commune,  

Kaoh Soutin district, Kampong Cham 
092 829 109 

13 
Mr. Nhek Sokhom Vice Chief of Prek Kampong 

Cham 
Baray village,  Baray commune,  Kampong Thom 
district, Kampong Thom: Tel: 088 985 149 

14 
Mr. Nhor Chheng Chief of Ta Kes Khla Stous Kampong Phnov village, Kaoh Khnhaer commune, 

Sambour district, Kratie. Tel: 088 71 89 967 

15 
Mr. Set Tong  CFi Network of Sambour 

district  
Daun Meas village, Sambour commune, Sambour 
district, Kratie. Tel: 097 60 39 798 

16 
Ms. Nong Lim Heang  Chief of Chhruoy Svay Nesat village, Chhruoy Svay commune,  

Sre Ombel district, Koh Kong. Tel: 097 24 98 269 
/092 890 464, Facebook: Nong Limheang 

17 
Mr. Phun Phalla Chief of Anglong Apireak Sre Krasang village, Sre Krasang commune, Siem 

Bouk district, Stung Treng. Tel: 097 79 06 630 

18 
Mr. Mao Sareth  Chief of Anlong Koh Kang Kos Khandin village, Samaki commune, Stung Treng 

district, Stung Treng. Tel: 012 356 240 

19 
Mr. Mao Som Oun  Chief  of Rub Rum Char Thmey village, Kouk Ballangk commune, 

Mongkol Borei district, Banteay Meanchey.  Tel: 092  
618 885/071 52 65 577, Facebook: Mao Som Oun 

20 
Mr. Touch 
Bunthoeun 

Chief of Kampong Khleang Ta Chroneang village, Kampong Khleang commune, 
Soutr Nikom district, Siem Reap. Tel: 097 28 54 
382/071 83 64 888 

21 
Mr. Pheun Chhom Chief of Andong Trach Andong Trach village, Kampong Preah commune, 

Sangkae district, Battambang.  Tel: 071 96 82 433 

mailto:longsochet@yahoo.com/
mailto:sochet.long@gmail.com
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22 
Mr. Hor Somath  Vice Chief of Sdei Kraom-

Rohal Suong 
Sdei Kraom villae, Preaek Luong commune, 
Aek Phnum district, Battambang.  Tel: 077 226 
022/097 68 88 341, Facebook: Hor Sombath 
 

23 
Mr. Chhom Khoeun  Chief of Baraiy Rong Roeung Baray village, Chhuk commune, Krouch Chhmar 

district, Tbong Khmum.  Tel: 012 12 29 376 

24 
Mr. Chhum Mean  Chief of Koh Kchorng Khsach Kroham village, Chikor Krom commune, 

Sre Ombel district, Koh Kong. Tel: 088 53 69 537 

25 
Mr. Khieu Sat Chief of Koh Kreusna Koh Kreusna village, Russei Srok Khang Lech 

commune, Kampong Tralach district, Kampot.  Tel: 
089 82 34 53 
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Indigenous People 

No Name Position Directory 

1 
Mr. Ring Thou  Chief of CPA of O Kham Pha Pangkit village, Taveng commune, Taveng district, 

Ratanakiri. Tel: 088 33 69 992 

2 
Mr. Seng Hem  IP Representative, Jarai  Teng Ngol village, Yatong commune, O Yadav district, 

Ratanakiri.  Tel: 097 61 83 267 

3 
Mr. Seang Chhouk IP Representative , Stieng Chhneng village, Sre Khtom commune, Keo Seima 

district, Mondulkiri.  Tel:012 26  
3 899/010 77 99 56 

4 
Mr. Den Nara  IP Representative, Punong  Sre Ampel village, Sre Khtom commune, Keo Seima 

district, Mondulkiri.  Tel:097 46 66 551/088 66 56 
688/012 56 59 970 

5 
Mr. Sreun Mach  IP Representative, Punong  Gati village, Sre Preah commune, Keo Seima district, 

Mondulkiri.  Tel: 097 28 01 662 

6 
Ms. Nat Hvat  IP Representative, Brao  Katouk village, Kampoun commune, Sesan district, 

Stung Treng.  Tel: 097 28 50 856 

7 
Mr. Hear Son Oeun  CF Network  O Preah village, O Kreung commune, Sambor district, 

Kratie. Tel: 071 960 9653 

8 
Mr. Tel Ny  IP Representativ Chreab Thmey village, Chob Veary commune, Preah 

Net Preah district, Banteay Meanchey. Tel: 071 943 
2197  

9 
Ms. Heus Srey 
Leak  

IP Representative Changkum Kandal viallage, Tonloung commune, 
Memot district, Tbong Khmum. Tel: 088 31 26 533  

10 
Mr. Ruon Rean  IP Representative  Sala Visai village, Sala Visai commune, Prasat Balang 

district, Kampong Thom. Tel: 097 78 85 317/012 170 
9362 

11 
Ms. Kha Sros IP Representative  

Kuoy 
Tonsong village, Siembok commune, Siembok district, 
Stung Treng. Tel: 097 50 30 567/077 273 399 

12 
Mr. Yan Doeun  Vice Chief of CF, Por  Stung Thmei village, Promouy commune, Vealveng 

district, Pursat. Tel: 097 50 55 051 

13 
Mr. Yam Sophet  IP Representative Chrob Thmei village, Preah Net Preah district, Banteay 

Meanchey. Tel: 097 79 54 842 

14 
Ms. Loeung 
Sreymom 

IP Representative Rolum Run Thmei village, Varin district, Siem Reap. 
Tel: 088 31 21 113 

15 
Ms. Nhor Sreytoch IP Representative  Chongkum Kandal village, Tolong commune, Memot 

district, Thbong Khmum. Tel: 071 94 15 036 

16 
Mr.Nam Ny Chief of CF and IP 

representative  
Por  

Phnom Rey village, Katouk commune, Samlot district, 
Battambang. Tel: 077 32 46 49 

17 
Ms. Net Mary  Member of CF Suoy  Tanel village, Trapeang commune, Oral district, 

Kampong Speau. Tel: 097 778 4684/015 355 084 

18 
Mr. Seam Phan  IP Representative REDD+ Kolong village, Siembok commune, Siembok district, 

Stung Treng. Tel: 088 55 17 430 

19 
Mr. Chuon Chan 
Dach 

IP Network Prek Pheakdey village, Snuol commune, Snuol district, 
Kratie. Tel: 088 82 51 002 

20 
Mr. Nam Vannak  IP, Por  Phnom Rey village, Tatok commune, Samlot district, 

Battambang. Tel: 099 69 90 02 

21 
Mr. Khlem Pov IP Representative, Stieng  Prek Pheakdey village, Snuol commune, Snuol district, 

Kratie. Tel:  088 85 97 707/078 362 678  

22 
Ms. Chheng Yinn  REDD+ member Chomrong village, Chomrong commune, Preynob 

district, Preah Sihanouk. Tel: 088 685 8743 

23 
Ms. Ven Samin IP Representative, Suoy Kor Dontey village, Kampong Choar commune, Oral 

district, Kampong Speu. Tel: 097 90 12 869  

24 
Mr. Song Sith IP Representative , Kuoy Thmey village, Kon Kreul commune, Samrong district, 

Banteay Meanchey. Tel: 088 44 27 465/ 
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092 87 82 223 

25 
Mr. Hem Horn  IP Representative, Por  Prey Mouy village, Samrong commune, Phnom 

Kravanh district, Pursat. Tel: 097 86 70 42/ 
017 599 396 

26 
Mr. Seut Tuon  IP Representative, Chuong  Anglung Oral village, Tatay Kroam commune, Koh 

Kong district, Koh Kong. Tel: 097 93 22 646 

27 
Mr. Men Pak REDD+ CG Phnom Dek village, Romney commune, Roveang 

district, Preah Vihear. Tel: 012 940 412/088 62 67 
067/010 506 275 

28 
Mr. Khlaim Yeam  IP Representative  Laok village, Laok commune, O Chum district, 

Ratanakiri. Tel: 097 59 05 218/012 90 57 23, Facebook: 
Klaim Yem  

29 
Mr. Um Mich  REDD+ member  Kon Tnout village, Chey commune, Kampong Svay 

district, Kampong Thom. Tel: 017 74 36 25/088 46 46 
977/010 957 071, Facebook: Om Mich  

30 
Mr. Sao Bunkorn  CFMP  Phnom Dek village, Romey commune, Roveang 

district, Preah Vihear. Tel: 097 36 88 085 
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