
Nigeria
REDD+ Readiness Programme

7th UN-REDD Policy Board
Berlin, 13-14 October 2011

Salisu Dahiru
National REDD+ Coordinator,
Federal Government, Nigeria

Odigha Odigha
Chairman, Forestry Commission
Cross River State, Nigeria

Afi Mountains, Cross River State, Nigeria



Chronology and context
• 2008: Cross River State: policy decision to pursue REDD+

• 2009: Nigeria engages in REDD+ and joins UN-REDD Programme.

• 2010: Nigeria lays the foundations for REDD+, including:
 Preliminary Assessment of the Context for REDD in Nigeria; plus others.
 Political commitment built
 Stakeholder engagements and dialogue, and community training.
 REDD+ coordinating structures created (Federal & Cross River State)
 UN-REDD scoping mission
 Intention to submit a REDD+ programme expressed at PB-5 (Washington)
 Nigeria’s REDD+ approach presented at Cancun’s climate summit.

• October 2010 – March 2011: Nigerian stakeholders, with UN-REDD
support and guidance, prepare, consult & validate a national REDD+
readiness programme.

• March 2011 : Presentation of draft Nigeria REDD+ programme at UN-
REDD (PB-6, Viet Nam)



UN-REDD PB-6 Decision
At its 6th meeting, the UN-REDD Policy Board reported:

• The Board welcomed the presentation by Nigeria of its
draft full National Programme;

• The progress Nigeria has made in rapidly preparing its
proposal was appreciated;

• The Policy Board noted the draft full National
Programme is almost complete and the information
presented at the sixth Policy Board meeting represents
an initial round of comments;

then decided:
• The Policy Board will give priority consideration to

Nigeria’s submission at its next meeting.



Actions and activities since PB6
Nigeria REDD+ programme document has been revised and
finalised:
• All comments received were addressed, or noted for the

implementation (a 36-item matrix is attached to Nigeria’s
submission)

• Validation in CRS
• PGA (Participatory Governance Assessment) – early REDD+

readiness work
• Social & environmental safeguards (using draft UN-REDD Social

& Environmental Principles & Criteria guidelines)
Plus further training
• GHG intensive training
• CBD REDD & biodiversity safeguards meeting
• Nigeria REDD+ University (Calabar) designed
• Oslo Governance Forum (Nigeria REDD+ Team made 2

presentations)



Improvements of programme document after PB-6 (i)

• Comments received from PB members, UN-REDD independent
technical reviewers, and international civil society organisations;

• Overall assessment of the independent technical reviewers was
positive on the approach, the design  and the degree of
stakeholder engagement;

• All comments addressed

• Stakeholder appraisal of comments conducted (Calabar, August
2011)

• Decision to expand REDD+ readiness activities to other states
adopted at National Council on Environment (September 2011)
– important policy decision to address risks of leakage
(emission displacement);

• At least 7 states have expressed interest to engage in REDD+



Improvements of programme document
after PB-6 (ii)

• Sections of the programme document improved
substantially:
Safeguards (following the Cancun Agreements and

employing the draft UN-REDD Principles & Criteria)
Governance (PGA exercise initiated, which will serve

to build and monitor REDD+ governance)
Ecosystem multiple benefits (biodiversity notably)
Monitoring framework and risk matrix

• Current document has 118 pages, 12 annexes, more
than 25 tables & figures



Policy context

• Deforestation rate at 3.7% , one of the
highest in Africa and in the world – need to
react promptly.

• Cross River State (CRS) hosts over 50% of
remaining tropical high forests in Nigeria.

• Initial, bold actions taken:
 Ambitious nationwide reforestation

programme with indigenous trees
 Moratorium on timber extraction in Cross

River State
 Engagement in REDD+ since 2009

• Political awareness that curbing
deforestation depends on community
engagement and enhancing local livelihoods.



Nigeria: a two-track approach to REDD+ readiness

• Federal Level: Capacity-building
& strategic framework for REDD+
[national level]

• Cross River State: Intense REDD+
readiness & demonstration model
for the country
[sub-national level]



Programme architecture
GOAL:   To enable Nigeria to contribute to climate change

mitigation through improved forest conservation and
enhancing sustainable community livelihoods

OBJECTIVE:   To build the REDD+ mechanism in Nigeria, using
Cross River State as a demonstration model

OUTCOMES:
1. Improved institutional & technical capacity at the national

level
2. Framework for REDD+ expansion across Nigeria prepared
3. Institutional and technical capacity for REDD+ in Cross

River State strengthened
4. REDD+ readiness demonstrated in Cross River State



Programme profile
• 4 outcomes, 14 outputs and 80 core/indicative activities
• Key readiness components addressed both at Federal level and in

Cross River State.
• Federal level: focus on key structures and a strategy for engaging

new states.
• Cross River State: intense REDD+ readiness, with grassroots

engagement, to provide models & best practices for rest of Nigeria.
• A harmonised federal-state structuring for REDD+.
• Budget: US$ 4 million
• Timeline: 2012-2014 (2 ½ years)
• The Programme is comprehensive, covering all REDD+ readiness

components (co-financing to be mobilised as required)
• Process for expansion the piloting of REDD+ to other states initiated

– a national decision taken recently (additional climate finance will
be required)



Synopsis of Nigeria REDD+ Readiness Programme



Outcome 1. Improved institutional & technical capacity at the national level



Outcome 2. Framework for REDD+ expansion across Nigeria prepared



Outcome 3. Institutional & technical capacity for REDD+ in Cross River State strengthened



Outcome 4. REDD+ readiness demonstrated in Cross River State



UN-REDD agency Outcome 1 Outcome 2 Outcome 3 Outcome 4
Programme

cost
Indirect support

cost (7%)
Total

FAO - 395,000 662,000 - 1,057,000 73,990 1,130,990

UNDP 645,000 90,000 953,318 555,000 2,243,318 157,032 2,400,350

UNEP 80,000 - - 358,000 438,000 30,660 468,660

TOTALS 725,000 485,000 1,615,318 913,000 3,738,318 261,682 4,000,000

Synthesis of budget allocations per outcome and per UN-REDD agency (US$)



Conformity with international REDD+ readiness components

REDD+ readiness components (internationally agreed)
Nigeria REDD+ readiness programme

FEDERAL CRS

(1a) Management of readiness

Output 1.1
Output 1.3
Output 1.4
Output 2.1
Output 2.3

Output 3.1
Output 4.3

(1b) Stakeholder consultation and participation Output 1.2
Output 1.4

Output 3.2
Output 4.3

(2) REDD+ Strategy & REDD+ Implementation Framework
Output 1.3
Output 2.1
Output 2.3

Output 3.3
Output 4.1
Output 4.2
Output 4.3

(3) Reference Scenario (RLs/RELs) Output 2.1 Output 3.4

(4) REDD+ monitoring system Output 2.2 Output 3.4

(5) Schedule & budget Output 1.1
Sections 4 & 5

Output 3.1
Sections 4 & 5

(6) Monitoring and evaluation framework
Output 1.1
Section 7

Output 3.1
Section 7



Institutional arrangements
(core structures)

Federal
• National Advisory Council on REDD+
• National Technical Committee on REDD+
• Federal Ministry for Environment
• Special Climate Change Unit (SCCU)
• Federal Department of Forestry
• REDD+ Secretariat
• Federal stakeholders REDD+ platform

Cross River State (CRS)
• CRS Climate Change Council (chaired by Governor)
• CRS Forestry Commission
• CRS REDD+ Unit
• CRS REDD+ Technical Committee
• CRS Stakeholders Forum on REDD+



INSTITUTIONAL AND IMPLEMENTATION ARRANGEMENTS



Stakeholder engagement

• > 20 years of community forest management in CRS.
• Community interest and expectations on REDD+ (e.g.

community carbon assessments).
• Community participation in REDD+ readiness planning.
• High stakeholder turn out at REDD+ events.
• 3 outputs entirely devoted to community &

stakeholder engagements (outputs 1.2, 3.2 and 4.1).
• Stakeholder platforms for REDD+ created at all levels.
• Private sector interest in REDD+ expressed.
• Regional stakeholder engagements initiated (ECOWAS).



Technical Dimensions

• Drivers of deforestation (outputs 2.1 and 3.3)

• National MRV framework (output 2.2)

• Forest monitoring in Cross River State (output 3.4)

• Legal and institutional assessment and reforms
(outputs 1.3 and 3.3)

• Preliminary National strategy for REDD+ (output 2.3)

• CRS REDD+ strategy (output 3.3)

• Coordination of experimental initiatives (output 4.1)



Proposed monitoring system for forest cover and forest cover changes
Aiming at a REDD+ results-based mechanism (phase 2)
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Social & Environmental dimensions

• Social & environmental safeguards (outputs 3.3 and 4.3)

• Carbon Rights and Land Tenure (outputs 1.3 and 3.3)

• Multiple ecosystem benefits (output 4.3)

• FPIC and Recourse Mechanisms (output 3.3)

• Participatory Governance Assessments (output 3.3)

• Community initiatives for REDD+: Technical advice,
coordination and creation of a fund (output 4.1)

• Knowledge management & dissemination of best practices:
CRS as a centre of excellence on REDD+ (outputs 2.3 and 4.3)



Governance of REDD+
• Governance is a crucial dimension for REDD+ in Nigeria.
• In REDD+, Nigerian stakeholders wish to avoid the negative

experiences with the oil sector and set up a precedent for good
governance in the environment sector.

• A Participatory Governance Assessment has started, and
Nigeria is to pioneer this approach.

• Stakeholder engagement, dialogue and openness have been
key principles since onset of REDD+.





Up coming activities (October-December 2011)

• Debriefing of Policy Board’s decision to Nigeria
government, stakeholders and media.

• REDD+ University likely in November 2011 (will serve
as  “early inception” of the programme – you are all
invited)

• PGA to continue advancing
• Durban Summit: Nigeria & GCF side event, plus Nigeria

slot at Forest Day 5.
• UN training on project implementation and

management planned to prepare the REDD+ teams at
federal and CRS levels



Nigeria’s message to UN-REDD PB members
 Nigeria has finalised the formulation of its REDD+ readiness

programme, in accordance with recommendations of PB-6,
with due stakeholder consultations, and addressing all
comments received (including PB members, ITR panel).

 Nigeria is ready and eager to start implementing its REDD+
Readiness Programme, and would like to announce it in
Durban.

 Therefore Nigeria requests the 7th UN-REDD Policy Board to
support and approve its REDD+ readiness programme.

THANK YOU
-- THANKS --
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