
National Programmes

5 Policy Board Meeting

Washington D.C., 4 November of 2010



National Programme

Development Process

Scoping and 

Formulation

Sub to 

Policy Board 

Revision and 

Finalizing

Up to 6 months3-6 months

National 

Programme 

Document 

signature

Inception

Inception 

Report

3 months

Approval of 

funds 

allocation

Release of 

funds from 

MDTF

HACT-based 

fund 

management

Implementation

2-3 years



Scoping/Formulation Revision/Finalizing Inception/Implementation

Actions • Stakeholder engagement
• Analysis & information collection
• Coordination

• Stakeholder engagement
• Implementation arrangements
• HACT assessment
• Risk analysis
• National approval process

• Stakeholder engagement
• Recruitment
• Programme establishment
• Detailed workplanning

Products • reports
• Validation meeting minutes
• Draft NP with:

• Situation Analysis
• Results Framework
• Budget allocation

• reports
• Stakeholder meeting reports
• Final NP with:

• Workplan
• Fund management 

arrangements
• Monitoring framework
• HACT reports

• reports
• Inception report
• Quarterly workplan

Review • UN Agencies technical experts
• UN-REDD Secretariat
• Independent technical expert
• Policy Board

• UN Agencies technical experts
• UN-REDD Secretariat

• UN Agencies technical 
experts

Disclosure • reports on website
• Validation minutes, draft NP, sub 

forms, independent review on 
website 10 working days in 
advance

• reports on website
• Signed NP on website

• reports on website
• Inception report on 

website

National Programme

Development Elements



National Programme Funds 

($m)

Approved by PB 

as  of now

$38 M
$23  M

Transferred 

by MDTF 

as of today

Considered

by PB5  

Nov 2010

$ 15 M



• In March 2010 PB4 approved funding allocation requests from:
– Bolivia
– Zambia
– DRC

• Six month rule: Deadline to receive signed NPDs approved in PB4 
and before, September 21

• Zambia sent signed NP before deadline, funds disbursed already

• Bolivia, DRC, Panama, and PNG sent letters requesting extension 
of deadline

• Bolivia, DRC, and Panama signed their documents 

• PNG submitted new Full NPD for consideration at PB5

Status of PB 4 NP approvals



• Initial National Programmes (Sub form and NPDs on website and 
workspace)
– The Philippines

– Solomon Islands

• Full National Programmes (Sub form, NPD, validation meeting 
minutes and independent reviews on website and workspace)
– Cambodia

– Paraguay*

– PNG*

* Part of the initial nine pilot countries of the UN-REDD Programme

To be considered at PB5



“UN-REDD countries at a glance” 

tool



Pilot 
Country

Expression 
of interest

Validati
on 
Meeting 

NP 
approved

NP 
signed

NP 
running

Co- financing
by UN 
agencies

Missions Workshops and trainings More 
information

Bolivia 25 Sep 2008 18 Jan 2010 18 Mar 2010 

Jun 2009 : UN-REDD scoping 
Aug 2009 : UN-REDD 
Oct 2009 : UNEP-WCMC

Bolivia UN-REDD 
workspace page

DRC 18 Sep 2008

Initial : 30 Jan 
2009
Full : 19 Jan 
2010

Initial: 10 Mar 
2009
Full : 18 Mar 
2010

Initial : July 
2009
Full : 13 Oct 
2010

 

May 2009 : joint FCPF /UN-REDD 
Oct 2009 : joint FCPF/UN-REDD 
Feb 2010 : joint FCPF /UN-REDD 
Oct 2010 : joint FCPF/UN-REDD - inception 
of phase 2

Apr 2010 : Ecosystem co-benefits –
Cambridge
June 2010 : MRV – Guadalajara
June 2010 – Multiple benefits – Nairobi 

DRC UN-REDD 
Workspace page

Indonesia 1 July 2008
10 Feb. 2009
20 May 2009

10 Mar 2009 23 Nov 2009  

Nov. 2008: Joint FCPF/UN-REDD 
Apr 2009 : UN-REDD 
Sept 2009: Joint FCPF/UN-REDD 
Oct 2009: UNEP-WCMC 
Nov 2009 : UN-REDD 
Feb 2010 : UN-REDD 
March 2010: UN-REDD 
June 2010: UN-REDD 
Oct. 2010: UN-REDD 

Apr 2010 : Ecosystem co-benefits –
Cambridge
June 2010 : MRV – Guadalajara
Sep 2010 : Biodiversity Benefits – Nairobi

Indonesia UN-REDD 
Workspace page

Panama 8 Sep 2008 13 Oct 2009 30 Oct 2009  Jul 2009 : UN-REDD/FCPF
Apr 2010 : Ecosystem co-benefits –
Cambridge
June 2010 : MRV – Guadalajara

Panama UN-REDD 
Workspace page

Papua New 
Guinea

9 Sep 2008
Initial : 10 Mar 
2009


May 2009 : UN-REDD technical 

PNG UN-REDD 
Workspace page

Paraguay 11 Aug 2008 25 Jun 2010 

Feb 2009 : UN-REDD scoping  
Apr 2009 :UN-REDD formulation 
Jun 2010 : UN-REDD NP finalization 

Paraguay UN-REDD 
Workspace page

Tanzania 22 Sep 2008 10 Mar 2009 

May 2009 : UN-REDD 
July 2009 : UN-REDD 
Jan 2010 : FAO MRV 
April 2010 : FAO MRV 
May 2010 : UN-REDD Inception 
4-10 Sep 2010 : FAO MRV 
30 Sep 2010 : UN-REDD 

Apr 2010 : Ecosystem co-benefits -
Cambridge
June 2010 : MRV - Guadalajara

Tanzania UN-REDD 
workspace page

Viet Nam July 2008 22 Jan. 2009 10 Mar 2009 27 Aug 2009  

Jan 2009: UN-REDD scoping 
Apr 2009 : UN-REDD/FCPF
July 2009 : UN-REDD inception planning 
Aug 2009: UN-REDD BDS 
Sept. 2009: UN-REDD Inception workshop 
Oct. 2009: UN-REDD BDS 
Nov. 2009: UN-REDD Local inception 
May 2010: UN-REDD FPIC 
June 2010: UN-REDD FPIC 
Sep 2010 : Phase 2 preparation 

Apr 2010: FPIC and Recourse- Hanoi
June 2010 : MRV – Guadalajara
Sep 2010:  Biodiversity Benefits – Nairobi

Viet Nam UN-REDD 
Workspace page
www.vietnam-
redd.org

Zambia 5 Aug 2008 18 Mar 2010 20 Sep 2010

May 2009 :  UN-REDD 
Sep 2009 : UN-REDD 
Nov 2009 : UN-REDD formulation 
Jun 2010 : UN-REDD 

Apr 2010 : Ecosystem co-benefits -
Cambridge

Zambia UN-REDD 
Workspace page

http://www.unredd.net/index.php?option=com_content&view=article&id=53&Itemid=112
http://www.unredd.net/index.php?option=com_content&view=article&id=53&Itemid=112
http://www.unredd.net/index.php?option=com_content&view=article&id=53&Itemid=112
http://www.unredd.net/index.php?option=com_content&view=article&id=53&Itemid=112
http://www.unredd.net/index.php?option=com_content&view=article&id=56&Itemid=100
http://www.unredd.net/index.php?option=com_content&view=article&id=56&Itemid=100
http://www.unredd.net/index.php?option=com_content&view=article&id=56&Itemid=100
http://www.unredd.net/index.php?option=com_content&view=article&id=56&Itemid=100
http://www.unredd.net/index.php?option=com_content&view=article&id=59&catid=51&Itemid=106
http://www.unredd.net/index.php?option=com_content&view=article&id=59&catid=51&Itemid=106
http://www.unredd.net/index.php?option=com_content&view=article&id=59&catid=51&Itemid=106
http://www.unredd.net/index.php?option=com_content&view=article&id=59&catid=51&Itemid=106
http://www.unredd.net/index.php?option=com_content&view=article&id=54&Itemid=114
http://www.unredd.net/index.php?option=com_content&view=article&id=54&Itemid=114
http://www.unredd.net/index.php?option=com_content&view=article&id=54&Itemid=114
http://www.unredd.net/index.php?option=com_content&view=article&id=54&Itemid=114
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=60&catid=51&Itemid=108
http://www.unredd.net/index.php?option=com_content&view=article&id=55&Itemid=116
http://www.unredd.net/index.php?option=com_content&view=article&id=55&Itemid=116
http://www.unredd.net/index.php?option=com_content&view=article&id=55&Itemid=116
http://www.unredd.net/index.php?option=com_content&view=article&id=55&Itemid=116
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=57&Itemid=102
http://www.unredd.net/index.php?option=com_content&view=article&id=61&catid=51&Itemid=110
http://www.unredd.net/index.php?option=com_content&view=article&id=61&catid=51&Itemid=110
http://www.unredd.net/index.php?option=com_content&view=article&id=61&catid=51&Itemid=110
http://www.unredd.net/index.php?option=com_content&view=article&id=61&catid=51&Itemid=110
http://www.vietnam-redd.org/
http://www.vietnam-redd.org/
http://www.vietnam-redd.org/
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104
http://www.unredd.net/index.php?option=com_content&view=article&id=58&catid=50&Itemid=104


REDD+ Partner 
Country

Expression 
of interest

Policy 
Board 
meetings  
attended

Missions Workshops attended Co-
financing 
by UN 
agencies

More 
information

Argentina 8 Sep 2009
PB3, Oct 2009
PB4, Mar 2010

Sep 2010:  Biodiversity Benefits -
Nairobi

Argentina Workspace 
page

Bangladesh 24 Mar 2010
Bangladesh Workspace 
page

Bhutan 9 Apr 2010 Jun 2010 : UN-REDD Programming Bhutan Workspace page

Cambodia 10 Aug 2009
PB3, Oct 2009
PB4, Mar 2010

May 2009: Joint UNDP/FAO 
Nov. 2009: UN-REDD 
Jan 2010 : UN-REDD 
Feb. 2010: UN-REDD 
May 2010: UN-REDD 

June 2010 : MRV – Guadalajara
Sep 2010 -Biodiversity Benefits -
Nairobi


Cambodia Workspace 
page

Central African 
Republic

29 Apr 2010 CAR Workspace page

Costa Rica 3 Dec 2009 PB4, Mar 2010
Costa Rica Workspace 
page

Colombia 09 Apr 2010
June 2010 : MRV – Guadalajara
Sep 2010 : Biodiversity Benefits -
Nairobi

Colombia  Workspace 
page

Ecuador 15 June 2009 

PB1, Mar 2009
PB 2, Jun 2009
PB3, Oct 2009
PB4, Mar 2010

June 2010 : UNEP-WCMC 
July 2010 : UN-REDD scoping 

Apr 2010 : Ecosystem co-benefits –
Cambridge
June 2010 : MRV – Guadalajara
Sep 2010 : Biodiversity Benefits –
Nairobi

Ecuador Workspace 
page

Guatemala 12 Mar 2010
Guatemala Workspace 
page

http://www.unredd.net/index.php?option=com_content&view=article&id=245&Itemid=208
http://www.unredd.net/index.php?option=com_content&view=article&id=245&Itemid=208
http://www.unredd.net/index.php?option=com_content&view=article&id=373&Itemid=226
http://www.unredd.net/index.php?option=com_content&view=article&id=373&Itemid=226
http://www.unredd.net/index.php?option=com_content&view=article&id=373&Itemid=226
http://www.unredd.net/index.php?option=com_content&view=article&id=373&Itemid=226
http://www.unredd.net/index.php?option=com_content&view=article&id=373&Itemid=226
http://www.unredd.net/index.php?option=com_content&view=article&id=370&Itemid=224
http://www.unredd.net/index.php?option=com_content&view=article&id=243&Itemid=206
http://www.unredd.net/index.php?option=com_content&view=article&id=243&Itemid=206
http://www.unredd.net/index.php?option=com_content&view=article&id=243&Itemid=206
http://www.unredd.net/index.php?option=com_content&view=article&id=243&Itemid=206
http://www.unredd.net/index.php?option=com_content&view=article&id=417&Itemid=239
http://www.unredd.net/index.php?option=com_content&view=article&id=417&Itemid=239
http://www.unredd.net/index.php?option=com_content&view=article&id=417&Itemid=239
http://www.unredd.net/index.php?option=com_content&view=article&id=278&Itemid=216
http://www.unredd.net/index.php?option=com_content&view=article&id=278&Itemid=216
http://www.unredd.net/index.php?option=com_content&view=article&id=371&Itemid=236
http://www.unredd.net/index.php?option=com_content&view=article&id=371&Itemid=236
http://www.unredd.net/index.php?option=com_content&view=article&id=244&Itemid=207
http://www.unredd.net/index.php?option=com_content&view=article&id=244&Itemid=207
http://www.unredd.net/index.php?option=com_content&view=article&id=244&Itemid=207
http://www.unredd.net/index.php?option=com_content&view=article&id=244&Itemid=207
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237


REDD+ Partner 
Country

Expression 
of interest

Policy 
Board 
meetings  
attended

Missions Workshops attended Co-
financing 
by UN 
agencies

More 
information

Gabon 9 July 2010 Gabon Workspace page

Guatemala 12 Mar 2010
Guatemala Workspace 
page

Guyana 6 Sep 2010 Guyana Workspace page

Kenya 12 Jan 2010 PB4, Mar 2010 Kenya Workspace page

Mexico 15 Dec 2009
PB3, Oct 2010
PB4, Mar 2010

May 2010 : Monitoring Governance 
Safeguards - London
June 2010 : MRV – Guadalajara
Sep 2010:  Biodiversity Benefits - Nairobi

 Mexico Workspace page

Nigeria 3 Nov 2009 PB4, Mar 2010 Oct 2010 : UN-REDD roadmap  
Nigeria Workspace page

Nepal 14 Oct 2009 PB4, Mar 2010 Sep 2010:  Biodiversity Benefits - Nairobi
Nepal Workspace page

Philippines 22 Jan 2010 PB4, Mar 2010 Apr 2010 : initial UN-REDD programming 
June 2010 : MRV – Guadalajara
Sep 2010:  Biodiversity Benefits - Nairobi

Philippines Workspace
page

Republic of Congo 11 Feb 2009 PB4, Mar 2010 Aug 2010 : UN-REDD 
R Congo Workspace page

Solomon Islands 13 Nov 2009 PB 4, Mar 2010 Mar 2010 : UN-REDD 

Solomon Islands
Workspace page

Sri Lanka 7 Sep 2009 
PB3, Oct 2010
PB4, Mar 2010

Aug 2010 : UN-REDD 
June 2010 : MRV - Guadalajara


Sri Lanka  Workspace page

Sudan 23 Dec 2009 PB4, Mar 2010
June 2010 : MRV - Guadalajara

 Sudan Workspace page

http://www.unredd.net/index.php?option=com_content&view=article&id=584&Itemid=249
http://www.unredd.net/index.php?option=com_content&view=article&id=584&Itemid=249
http://www.unredd.net/index.php?option=com_content&view=article&id=584&Itemid=249
http://www.unredd.net/index.php?option=com_content&view=article&id=584&Itemid=249
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=413&Itemid=237
http://www.unredd.net/index.php?option=com_content&view=article&id=496&Itemid=248
http://www.unredd.net/index.php?option=com_content&view=article&id=496&Itemid=248
http://www.unredd.net/index.php?option=com_content&view=article&id=496&Itemid=248
http://www.unredd.net/index.php?option=com_content&view=article&id=496&Itemid=248
http://www.unredd.net/index.php?option=com_content&view=article&id=285&Itemid=212
http://www.unredd.net/index.php?option=com_content&view=article&id=285&Itemid=212
http://www.unredd.net/index.php?option=com_content&view=article&id=285&Itemid=212
http://www.unredd.net/index.php?option=com_content&view=article&id=285&Itemid=212
http://www.unredd.net/index.php?option=com_content&view=article&id=279&Itemid=215
http://www.unredd.net/index.php?option=com_content&view=article&id=279&Itemid=215
http://www.unredd.net/index.php?option=com_content&view=article&id=279&Itemid=215
http://www.unredd.net/index.php?option=com_content&view=article&id=283&Itemid=213
http://www.unredd.net/index.php?option=com_content&view=article&id=242&Itemid=205
http://www.unredd.net/index.php?option=com_content&view=article&id=282&Itemid=217
http://www.unredd.net/index.php?option=com_content&view=article&id=282&Itemid=217
http://www.unredd.net/index.php?option=com_content&view=article&id=282&Itemid=217
http://www.unredd.net/index.php?option=com_content&view=article&id=280&Itemid=214
http://www.unredd.net/index.php?option=com_content&view=article&id=280&Itemid=214
http://www.unredd.net/index.php?option=com_content&view=article&id=280&Itemid=214
http://www.unredd.net/index.php?option=com_content&view=article&id=280&Itemid=214
http://www.unredd.net/index.php?option=com_content&view=article&id=284&Itemid=218
http://www.unredd.net/index.php?option=com_content&view=article&id=284&Itemid=218
http://www.unredd.net/index.php?option=com_content&view=article&id=284&Itemid=218
http://www.unredd.net/index.php?option=com_content&view=article&id=246&Itemid=209
http://www.unredd.net/index.php?option=com_content&view=article&id=246&Itemid=209
http://www.unredd.net/index.php?option=com_content&view=article&id=246&Itemid=209
http://www.unredd.net/index.php?option=com_content&view=article&id=246&Itemid=209
http://www.unredd.net/index.php?option=com_content&view=article&id=281:sudan&catid=50:africa&Itemid=64


UNREDD Programme at a Glance

9

20

8

7

Pilot Countries

Partner Countries

Countries with Approved NPs

Countries with signed NPs

UNREDD Country Participation

9

10

10

UNREDD Pilot & Partner Countries by region

Africa

Asia & the Pacific 

Latin America and 
the Caribbeans

$16 
million 

$16 
million 

$10 
million 

Approved Budget Allocation to Pilot Countries 
by region

Africa

Asia & the Pacific

Latin America & 
Caribbean

85.00 

38.00 
23.00 

22 

22 

Net Contributions Approved 
Programmes

Funds disbursed to 
Progs

UNREDD Financial Summary as at 1 November 2010 
($US millions)

Total Funds National Programmes(NPs)

Global Programme(GP)



Visit www.un-redd.org

Email un-redd@un-redd.org

For more information…

http://www.un-redd.org/
http://www.un-redd.org/
http://www.un-redd.org/
mailto:un-redd@un-redd.org
mailto:un-redd@un-redd.org
mailto:un-redd@un-redd.org
mailto:un-redd@un-redd.org
mailto:un-redd@un-redd.org

