Minutes from SEPC call – 3 November 2011
Participated:  Emelyne Cheney , Tim Clairs, Estelle Fach, Josep Gari, Lera Miles
1. Tool development

1.1. Agreement that the tool is being developed to guide the design of national programme development (objective 1 of the SEPC), with an understanding that we will assess what needs to be tweaked to serve objectives 2 (review) and 3 (assessment of NP delivery). 

- Noting that the objectives of the SEPC are still unconfirmed and that focusing on objective one is the least politically sensitive
1.2 Based on the version shared by UNEP WCMC on SharedDocs , clarifications : 

- response column is a space to provide a qualitative narrative

- guidance on how to use relevant resources needed

- who answers these questions -  based on 1.1. -  is the programme design team. A multi stakeholder task force on safeguards should be the one using the tool

- explicitly asking for baselines (against which to monitor progress) can be politically sensitive – this could be introduce when the tool is adapted to serve objective 3 though (assessment of NP delivery). However evaluating a risk or an opportunity based on the current context must appear and the tool should help support a situation analysis
- logical flow in the Env. version is not from easiest to most complex or from most needed to least important, but as 1. Existence of info 2. Context 3.  And the same within a principle

Agreement : 

- overall structure is good

- need for guidance note or guidance for each column of the tool

- logical flow may not be the same across principles but should be the same within principle

-  yes/ no should have a space for « partly », to reflect possible controversies. For internal purposes, the level of consensus should be noted when the tool is piloted. 

Remaining concerns : 
Signature of relevant MEA has different implications on the social and environmental sections. Proposal to group them under principle 4, but ramifications on social side will need to be thought through.  
Next steps : 
- share progress by next Thursday

- urgent to receive feedback from FAO forestry team – Emelyne and Lera and Val will folow up
2. Suggested Meeting in Geneva mid-November
Suggested dates of 14-15 November for a mini preparation meeting in Geneva:

>are difficult for Emelyne of Mette since this is the week of FAO’s planning exercise

> are difficult for Lera and impossible for Val 

Next steps : FAO and UNEP are looking into this
3. Workshop in January

Objectives :

 1) days 1 and 2 (internal) : take stock of comments received on SEPC and tool and revise

2)  days 3 and 4 : consult with PB members and advisers

3) day 5 : based on this feedback, identify next steps for finalization of the SEPC for submission (and approval) by PB in March

Tentative location : Geneva

Tentative dates : 23- 28 January 2012

Targeted audience : Policy Board members and NGOs from IAG

Next steps : Estelle will circulate concept note

4. Next call
Same time Thursday 10 November. 

-

