SEPC Call 20 November 2011
On the call: Leo, Emelyne, Julie, Val, Lera, Estelle

Key points : 

· No red lights from FAO on releasing the Tool. FAO has limited capacity to engage on Tool; will be able to provide general comments but not on the substance of the Tool. FAO will continue to be engaged in the SEPC.
· Clearance from UNEP (Ravi) on the environmental section of the Tool, which is ready to go forward
· UNDP : Leo and Estelle will continue to discuss with Tim the social side to finalize this week.

· Acceptable for social and environmental sections to differ a bit. Harmonization is an inspiration, but only if it makes sense substance-wise. 

· Name: BeRT sounds good to all. Adopted. 

· Next steps: 

· Discussions with regional colleagues re : national testing (Sri Lanka mission postponed to January- might not be a good time)
· At Policy Board options for use of the SEPC should be presented/discussed, including: who are outputs disclosed to? 

· Outreach : 

· Julie to coordinate with Cheryl and Linda for posting on web site

· Yemi to send to PB members and IAG

· Translation: will not be translated 

Specific discussions: 

Tool formatting and contents : 

- use of “plan” or “programme” ? Programme is ok. 
- using “do” or “how do” questions : “How do” and “to what extent” may lead to more informative answers and less of a judgment call than “yes/no- please explain”

- changing header to “guiding questions” instead of “sub question”

- do the SEDPC also apply to Global programme? To be thought over in preparation for Policy Board

Guidance note: 

- important to highlight that answering ‘No’ to a question should not be interpreted as a pass/fail – Julie will add text in guidance note

- what are the outputs of using the BeRT and who are they disclosed to ?

- in the guidance note, important to stress application to national programmes

- explain what risks are. Risk posed by the programmes? Risk to the programme ? Risks that the programme will not meet a criterion?  

- risk is a result of probability and impact – too complex to introduce in the tool, but needs to be thought about

Workshop
- Focused on SEPC or both? FAO favors just the SEPC. Agreement that the workshop should not be about wordsmithing the BERT
- participantsL IAG. PB reps. A small number of experts (ex CCBA)

-UNDP/FAO/UNEP to split the costs? 
- Remains to be discussed: how much of a free standing tool is it? 

