SEPC call – 15 December 2011

On the call: Gaya, Estelle, Val, Lera, Emelyne, Julie, Clea, Thais, Pierre-Yves
WORKSHOP
 
1) FPIC workshop collated to SEPC workshop with same participants (Nina)
 
2) Finalizing the invitation and ways to select participants (see latest version here: http://www.unredd.net/kt/view.php?fDocumentId=816  prior to the call). 
a. Governments 
b. IP/CSOs  : self selection for 5 people, facilitated by SE team
c. Donors : invite all 5
1. UN-REDD planning to participate : 
· Val, Lera, Barney, Julie
· Emelyne + 1 person from forestry department
· Estelle, Leo, Tim, SE team
· Thais, Clea
(total : ~35)

(Deadline for invitees to reply: 9 January; internal deadline to produce consolidated list : 11 January

 
3) Roles & responsibilities for logistics : as it stands the proposal is: 
a. Each agency is responsible for travels for a number of participants
FAO cannot provide staff time.  Money will be transferred to UNEP and/or UNDP to arrange

b. Secretariat is responsible for venue and hotel booking  
Venue: Monday and Tuesday for 12 people

Wednesday and Thursday for 35 people

Friday :  2 rooms, 35 people and 12 people

4) Facilitation? 
Not discussed
 
5) Discuss agenda items for : 
 
a. Internal meeting : brainstorm
1. Wordsmithing and tool reorganization should be done prior to the workshop
2. Discussion needed prior to the workshop on linkages between SEPC and national programmes
3. Discussion needed on Options to present at Policy Board (and which one to drive and champion) (Maybe for debrief?)
4. What does piloting/testing mean
--> Julie will produce draft zero of agenda
b. SEPC Workshop
1. Goal is for participants to leave with an understanding and buy-in of the SEPC and usefulness of the BeRT
2. Needs to be framed within the context of : 
a. Linkages with national programme guidelines, RPP template may be needed and how we apply tool to existing national programmes (noting that the discussions will advance during the RTA meeting 16-20 January)
b. Linkages between SEPC and BeRT and other products/approaches

2. Civil society (Global Witness) urged us (conversation between Estelle and Rick Jacobsen) to not treat the SEPC separately from the BeRT
 
6) What we need and when  from now until the end of year  (please check the calendar for  who’s on leave)
a. Send invitation to workshop on Friday 16 December
b. Julie to produce drat zero of internal meeting
c. Estelle/ Leo to produce draft zero of workshop agenda after RTA meeting? 
7) Link to RPP : what happens for countries using the RPP template before there is a decision by the PB on the objectives of the SEPC?

· RPP was largely disseminated to all agencies; not open for changes

· Request from Aki for guidance for Sri Lanka : 

· Preferred option: use BeRT to 1) check the document against the SEPC and 2) inform the M&E section (component 6).  This will also serve as a testing for both SEPC and BeRT. 
· Alternative option: use SESA

