Minutes of 2™ UNREDD .Programme Executive Board Meeting 21" February 2013

UN-REDD

PROGRAMME

Minutes of the 2™ Solomon Island UNREDD Programme
Executive Board Meeting

Venue: UNDP Sub-office, Conference Room, City Centre Building, Honiara
Date: 21%*February 2013

Summary of Minutes

The second Solomon Island (SI) UNREDD ProgrammeExecutive Board (PEB) meeting was held on
Thursday the 21* of February2013 at the United Nations Development Programme (UNDP) Sub
Office in Honiara. The meeting had the following objectives:

To review programme progress in 2012

To review and approve the proposed 2013 UNREDD workplan

To consider a no second no cost extension to the UNREDD Programme

Discuss key points emerging from the Taskforce and Technical Working Group meetings
including — Government ownership of the programme and programme sustainability

U Ko

The meeting was opened by the Acting Permanent Secretary for the Ministry of Environment Mr
Frank Wickham,and was attended byléparticipants from government, the private sector, civil
society and development partners (for full list please see Annex 1). Discussion throughout the
meeting was comprehensive and constructive.

Positive discussion was held on the workplan and budget as well as the cause and benefits of a no-
cost extension with all elements approved. Discussion was also held on the role of the PEB relative
to the Taskforce and the need for Government ownership of the programme to which there was a
strong response from the government representatives present who were able to commit a number
of staff to act as key focal points within the National REDD+ Taskforce and the REDD+ Technical
Working Groups.

Discussion was also held on the sustainability of the programme with government representatives
discussing potential ways to integrate REDD+ into future budget cycles and development partners
committing to both look at linkages between existing programmes and assess future opportunities
for support to REDD+ in the Solomon Islands.

A final request for all members to remain active in their roles and be available for future discussions
later in the year on how best to sustain progress on REDD+ was made. The meeting then closed
with a prayer.
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Summary of Decisions made

» UNREDD second no cost extension to March 31 2014 approved.

» UNREDD Budget and Workplan for 2013 approved .

» Representatives from the Ministry of Agriculture and Livestock {MAL}, Ministry of Environment
Climate Change, Disaster Management and Meteorology (MECDM), and Ministry of Forestry
and Research {MoFR) provided names of focal points to assist the work of the Programme
Management Unit and provide government leadership within the Technical Working Groups.

Summary of Agenda

Objectives
The objectives of the workshop were:
1. To review programme progress in 2012
2. To review and approve the proposed 2013 UNREDD workplan
3. To consider a no cost extension to the UNREDD Programme
4. Discuss key points emerging from the Taskforce and Technical Working group meetings
including — Government ownership of programme and programme sustainability

_Agenda: I S [ _. e
Time  session . Speaker |
0830 " lRegistraton ! Seoetriat
- 08.45 ' Welcome Remarks | Co-Chair Frank Wickham
1 - Permanent Secretary

1 - (Acting ) MECDM
: | Opening Statement Akiko Suzaki — UN DRR
109.00 | Update of the UNREDD Programme Implementation | Fred P UNREBDR
' | PhitCowling~P
- R - . ladvisor -
110.30 _: Coffee
1100 Discussion an the second no cost extension request for
| | the UNREDD Programme as well as other discussion poiuts
- - . 1
- 12,00 ' Lunch and End of Meetlng _ P

Meeting Discussion

Welcome Remarks

Welcoming Remarks were made by Mr. Frank Wickham the Permanent Secretary (Acting) for the
Ministry of Environment Climate Change, Disaster Management & Meteorology. He thanked members
for attending the meeting for their continued the commitment to the work of the Taskforce. He
noted that forest carbon was a significant issue with many new interested players and actors
coming into the country. He informed the PEB as he had done to the Taskforce the day before, to
help inform and guide the government and key stakeholders in how to engage in this new area.
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This was followed by opening remarks by Mr Jude Devesi (Assistant Resident Representative — UN)
who thanked everyone for attending the meeting. He apologised for the absence of the Deputy
Resident Representative and reaffirmed the importance of the programme to the UN in general
noting the value of coordination across the three UN agencies.

Overview of Programme Progress
Mr Fred Patison (UNREDD Programme Manager) provided an overview of the programmes progress
to date and since the last PEB meeting. He provided an update on points noted in the minutes of
the {ast PEB meeting in August 2012 including:

e The TOR to be amended to reflect the discussions of the PEB;

- these include changes to the references to National REDD+ Committee to the National
REDD+ Taskforce, membership issues raised including the alternative member for UN
Co-Chair and the Secretariat role of the PMU

e |nvitation to be sent to the Norwegian embassy for the next PEB meeting
- Initial efforts have been made to identify the correct contact point. This is not yet
successful and needs some follow up
e An introductory/background section to be included to the Taskforce Terms of Reference
(ToR).
- This has been included.
¢ The PEB further requested the PMU within a week to liaise with local NGOs to nominate a
representative to be on the PEB

- Lauru Land Conference of Tribal Community (LLCTC)

- Kolombangara Indigenous Biodiversity Conservation Association (KIBCA)

- Natural Resources Development Foundation (NRDF )

e The PEB granted approval for the establishment of a National REDD+ Taskforce, to consist of

a broad range of stakehoiders to coordinate and support the implementation of REDD+

activities. It proposed that the first meeting for the Taskforce be held on the 15th of August

2012.

- The meeting is held as scheduled and led to establishment of the National REDD+
Taskforce and subsequently three Technical Working Groups, which are now operational
with full ToR.

e The second no cost extension requires advice from the UN-REDD Secretariat and
appropriate bodies — Decision will be passed by the UNRC to the UN-REDD Secretariat.

- The recommendation from the last PEB was for the PMU to focus on the delivery of the
outputs for the 2012 based on the work plan whilst considerations are given to the
matter by UNDP in consultation with the Government and the other two UN agencies —

o The programme achieved the target as per 2012 budget agreed during the last PEB with
over 100 percent delivery of this budget. A late budget revision in 2012 to increase available
budget however resulted in a slight underspend of this additional amount resulting in an

overall delivery level of 83,9%.

A full copy of the presentation is provided in Annex 3,

An outline of programme progress was then provided by outputs please see table on next page.
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Programme Outputs
Output A broad-based muiti-stakeholder national
11 REDD+ working group
- Establish Solomon Islands National REDD
Taskforce and working groups to begin work towards
a roadmap
- Schedule first meeting and monthly meetings
- Planned budget- $18,477.00

Policy and sectoral analysis to inform the

development of the Roadmap

- Collect baseline information and inftiation of
recruitment process for consultant

- Planned Budget — $33,831.00

A REDD+ readiness roadmap and Policy guide

on REDD+

Planned Budget — $0

A constituency -based education and awareness

raising program

- Preparation of materials

- collect stakeholder information

- Planned Budget- $33,747.00

A process to ensure the right of free, prior and

informed consent for actions to be undertaken

on REDD+

- Collect baseline information and Stakehokder
consuitation

Planned Budget -$8,050.00

Promoting social and environmental benefits

whilst reducing the risks from REDD+

- Preparation of materials and dissemination of
baseline information

- Initiate recruitment process for consultant

Planned Budget - $8,390.00

Output REL/RL and MRV Capacity Assessments

3.1 - [Initiate consultant recruitment

- Liaise and collaborate with partner
agencies

Output
1.2

Output
13

Output
21

Output
2.2

Output
2.3

Planned Budget-$6,432.03
Assessment of potential for regional
cooperation on MRV

Planned budget -$0

Planned budget -$30,218.05

Total Budget - $139,144.59

Output
3.2

Activity Progress 2012

National REDD+ Taskforce and Working Group in
Place
- 1% Meeting in April 2012
2™ meeting in February 2013
- Schedule of meetings every two months

- Amount spent- $16,332.00

- International Policy Advisor recruited and mrrentlv
collecting baseline information

- In process of recruiting a national Safeg:mds and -
Stakeholder Engagement Consultant

- Amount spent- $40,332.65

Work has been initiated on this through activities
under other outputs

- Amount spent- $0

A REDD+ awareness meeting organized in Tarp, ' -
Choiseul province and Gizo, Western prwinee on
October 2012,

- Amount Spent- $23,213.68 :
Stakeholder engagement and safeguards
workshop and training faulitatedhey the _
UNREDD policy advisor early November 2012.

Discussion at Pacific regional level on oarbon =
rights

- Amount spent — $6,282.22

- An awareness meeting on REDD+ mSeptember

2012 with over thirty national stakeholders .

participating in the meeting.:

Amount spent - $5,659.03

A two days training on MRV far national .

stakehoiders in September 2012 with over twenty

five participants facilitated by the FAQ Advisors, .

- In the process of recruiting an. mternationd

MRV/REL Expert

-Amount spent - $6,779.97 ' ;
- Consultations with regional partner organizations

such as SPC-GIZ and Fiji REDD+ Programms

Amount spend - $18,200.75
Total Expenditure - $115,804.57 (83.9 Pemam}
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The presentation then presented priority activities for 2013, the proposed workplan for the
National REDD+ Taskforce and the proposed UNREDD budget and workplan for 2013 (see table
below):

Output - Policy and sectoral analysis to inform the development of the Roadmap $24,00.00 .
1.2~ -.Collect baseline information and initiation of recruitment process for i P

consultant

ap and Pohcv gmde on REDD-l- ;-J_J,..;-f;' B

Output A constituency -based education and awareness raising program . 556,500.001 S
2.1 - Preparation of materials ' ' ‘5
- collect stakeholder information

Output Promotmg social and emnronmental benef‘ ts wh:lst reducmg the risks from $46,500.00 _
2.3 REDD+ ; 5 EEE : i

- Preparation of materials and dlssemmataon cf basefine mformatlon o
- Initiate recrmtment process for consultant :

Qutput © Assessment of potential for regional cooperation on MRV . $32,548.00
:3.2 . _

PMU _ _'Ccordmatmn[oversighj /) M&E

Total - . - T $323.963.53
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Discussion

A short discussion took place on the role of the PEB relative to the Taskforce. It was clarified that
Taskforce was the more senior body with the PEB only responsible for approving elements of the
programme funded by UN-REDD and ensuring that UN-REDD was supporting the National REDD+
Programme.

Decision Areas

No Cost Extension
The Chair requested that the UNREDD PMU provide further justification on the basis of the no cost
extension. Ms Gloria Suluia {(Environment Programme Analyst) explained that delays were resulting
from delays in procuring staff and advisors to the programme and that the basis of the extension
would be to move the programme end date to 31st March 2014, to complete programme activities
but that this would not occur any additional cost to the programme. Dr Joel Scriven (FAQ /
UNREDD) also provided an update that there had been two changes made at the output level to the
workplan to ensure that it better reflected the proposals of the National REDD+ Taskforce these
points were:
e Under Output 1.1 ‘A broad-based muiti-stakeholder national REDD+ working group’ the
third activity has been modified:
- from Workshops
- to regular meetings and Workshops
e Under Output 2.2 ‘Output 2.1 A constituency-based education and awareness raising
program the third activity was modified:
- from ‘Training if forest extension workers’
- to ‘Training of key stakeholiders
e Under Outputs 3.2 ‘Output 3.2 Assessment of potential for regional cooperation on MRV’
the first activity was changed:
- from National and Regional meetings
- to ‘Consultative preparation of guidelines on MRV linked to the regional framework.

Following this discussion Mr Frank Wickham then proposed an approval of the extension and
requested any comments. No comments were received and as such he noted it as approved.

Budget approval

There was some discussion as to the linkages between the UNREDD Budget and the workplan
discussed in the TWG and Taskforce meeting. Mr Phil Cowling clarified that the activities had been
included under the different outputs and provided some examples. The group acknowledged the
linkages. Mr FrankWickham then proposed that the budget be accepted and requested comments.
None were received and Mr Frank Wickham declared the budget approved.
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Points for Discussion

Government ownership

Mr Frank Wickham thanked members for their comments on the levels of ownership and presented
a list of selected focal points and government chairs for the TWG based on discussions with the
Government representatives,

A. National Focal Points for REDD+
- Chanel Iroi — Under Secretary (Technical), MECDM
- Gordon Konairamo — Under Secretary (Technical) ,MoF
B. Chairs for the TWG
1. Drivers and Strategies Stakeholder Co-Chairs:
- Gideon Bouro {Trade Facilitation Assistant, SPC/Land Resource division)
- Jimmy Saelea(Undersecretary {Technical) ,Ministry of Agriculture and Livestock)
2. Stakeholder Engagement and Safeguards Co-Chairs:
- Stephen Suti {(Natural Resource Development officer, NRFD}
- Josef Hurutarau (Chief Conservation officer, MECDM)
3. Measuring, Reporting and Verification (MRV]Co-chairs:
- Willie Atu{Country Manager, TNC}
- Kedson Ago (Director for Planning Forest Management Division, MoF)
C. Technical Focal Points (Assisting National Focal Points)
- Hudson Kauhiona — (Deputy Director Climate Change, MECDM)
- Terence Titiulu — (Deputy Commissioner for Planning Forest Management Division,
MoF)

Role of the Different Groups

Mr. Haikiu Baiabe {Country Manager Live and Learn} as a new member of the PEB requested that
the full ToR should be available for Technical Working Group. 1t was noted that these had been
developed and shared but may not have been provided to new members. Mr Douglas Yee (Director
of Climate Change MECDM) proposed that ToR should be developed for the Chair of each group. It
was mentioned that responsibilities for each member are included within the ToR of each group.

it was proposed and agreed that the newly identified focal points within the government would
meet with the UNREDD team on Monday 25™ February to discuss their roles and responsibilities in
more detail.

Sustainabhility

Mr Phil Cowling (UNREDD Policy Advisor) noted that it was important for the PEB to consider the
potential sustainability of the National REDD+ programme beyond UNREDD support as well as this
being considered in the Taskforce. Mr Frank Wickham noted the importance of this and potential
synergies with the planned FAO, MoFR, and GEF project. Mr Genesis Kofana noted that it would be
important to initiate the planning of this in June or earlier to discuss how this could be included in
the government budgeting process so that it was held within government finance.
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Mr Douglas Yee noted that a meeting would take place on the 26™MFebruary run by the Ministry of
Development Planning and Aid Coordination regarding the budget process.

Mr Frank Wickham also requested the NGOs to any comments. Comments came from Mr Jimmy
Kereseka (LLCTC} and Mr Stephen Suti {NRDF), stating that work was being done on the ground and
this was the main area in which the NGO community could work with NRDF noting the contribution
of the work of their REDD+ programme in increasing awareness of the work. They also stressed that
if the government are willing to take the lead in these areas then the NGOs are committed to join
them.

Mr Frank Wickham then requested that the United Nations (UN) provide further input on this issue.
Mr Jude Devesi noted that the UN would respond to government leadership and would thus seek
to source funding in line with this. Ms Gloria Suluia provided input saying that UNDPare working
across programmes but requested the UN-REDD regional advisors to provide further input about
future financing opportunities. Mr Aki Kono (UNDP/UN-REDD) noted that it was important to think
about linkages across existing and future projects and programmes and where linkages can be
made. He then added that there was some funding available through the Targeted Support facility
from UN-REDD on key small issues and noted that they were currently trying to work on a GEF
grant and this would help to support broad capacity building and help to build capacity for REDD+.
Mr Joel Scriven supported this point of view stating that the Roadmap would be a key point in
accessing future funding by defining key activities that can be supported. He also noted the current
FAO/MoFR GEF proposal on forestry that could work on future activities.

Mr Frank Wickham thanked everyone for their comments and asked the Programme Management
Unit (PMU)} if there were any final comments. Mr Fred Patison thanked everyone for their
participation and noted that a further PEB meeting would be required towards the end of the
programme and that a budget review may also occur and thus thanked everyone for their
commitment to supporting these processes. Both chairs then acknowledged the support of the
regional advisors and the financial support to UN-REDD provided by the governments of Japan and
Norway.

The meeting closed with a prayer by Haikiu Baiabe.

The meeting was closed at 12:30pm.
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DN 5o

Mr .‘:rank Wickham

Co-chair

Permanent Secretary (Acting) Ministry of Environment Climate Change, Disaster Management and
Meteorology

J& /o0 3/(3

Jude Devesi
Co-chair )
UNDP Assistance Residence Representative {ARR})
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Annex 2: Revised REDD+ Taskforce ToR

National REDD+ Readiness Roadmap Taskforce in the
Solomon Islands

Terms of Reference
November 2012

Background
REDD+ (Reducing Emissions from Deforestation and forest Degradation) is proposed as a new
international mechanism to reward developing countries for reducing their rates of deforestation
and forest degradation, and for increasing carbon stocks. As part of a future international climate
change agreement under theUnited Nations Framework Convention on Climate Change (UNFCCC],
REDD+ will operate at the national level and will cover all forested areas in a country. Any
reductions in deforestation or forest degradation at the sub-national level will not be rewarded
through the international mechanism, unless overall national rates alsa decline. Similarly, increases
in carbon stocks will not be rewarded unless the increase takes place at the national level.
It is therefore necessary to establish a national coordinating body, which has broad cross-sectoral
representation across government in order for REDD+ to be implemented on a national scale. The
body should also include representatives from non-government stakeholders and should adopt a
process to ensure engagement with all stakeholders.
Under the emerging UNFCCC framework for REDD+, countries should adopt a phased approach to
REDD+, as follows:

e Phase 1: REDD+ Readiness: Development of a national REDD+ strategy or action plan and

development of necessary capacities and institutions to implement REDD+ at the national
level

e Phase 2: Demonstration and Piloting of Policies and Measures: Field testing of practical
measures and strategies may be done, through demonstration activities, in addition to
continuous capacity building and development of new policies and legislation

e Phase 3: Implementation of REDD+: A national performance-based system of resource
distribution or benefit sharing

These Terms of Reference address the preliminary part of Phase 1 only, namely, the development
of a national REDD+ Roadmap for the Solomaon Islands which will set out how the country plans to
design and implement a more comprehensive national REDD+ strategy: see the process below.

"Phase 1(a):
‘National. -

- -~_;-P§a5_e-1‘{b};f.:~_ NN
ational REDD+

1Cancun Agreements, Dec. 1/CP 16, Chapter (11 C.
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Ministerial Appointment to establish the Taskforce
A National REDD+ Roadmap Taskforce in Solomon Islands is by the Minister for Environment,
Climate Change, Disaster Management and Meteorology (MECDM).

Taskforce objective

The National REDD+ Readiness Roadmap Taskforce is responsible for coordinating the preparation
of a National REDD+ Readiness Roadmap for the Solomon Islands (Phase 1 above). Following the
completion of the Roadmap, it should be noted that further work will be required to develop a
comprehensive REDD+ Strategy for the country. .

Membership and structure

The Members of the National REDD+ Taskforce represent a cross section of key institutions in forest
and land use sectors in the Solomon Islands. They include government and civil society
representatives. Membership is by invitation from the Permanent Secretary of the MECDM.
Membership is voluntary. Institutions which agree to delegate representatives to the Taskforce
must ensure that these individuals demonstrate the commitment, in time and resources, necessary
to contribute constructively to the work of the Taskforce. Membership is held by institutions, not
individuals but each institution should name a representative and must ensure that they have well-
informed alternates available to attend Taskforce meetings as required.

Institutions may be added to the membership by invitation from the Permanent Secretary of the
MECDM, on the recommendation of the current Taskforce membership.

Chair and Secretariat

The Chair of the Taskforce is the Permanent Secretary for the Ministry of Environment, Climate
Change, Disaster Management and Meteorology (MECDM) or the Undersecretary. The vice chair
will be the Permanent Secretary for the Ministry of Forest and Research (MoFR) or the
Undersecretary. The Chair will be responsible for calling meetings of the Taskforce and the Working
Groups.

The Secretariat of the Taskforce is in the Climate Change Division of the MECDM initially with the
assistance of the Programme Management Unit of the UN-REDD Country Programme for the
Solomon Islands. The Secretariat will be responsible providing support to the Taskforce and
Working Groups.

Working Groups

The Taskforce may carry out its work through Working Groups. The Chair of the taskforce shall
determine the membership and tasks of each Working Group, based on the recommendations of
Taskforce members, and the willingness and ability of Taskforce members to commit time and
knowledge to ensure effective operation of the Working Groups. The Chair may appoint one or
two (co-) chairs for each Working Group. The PMU of the UN-REDD country programme will assist
with providing facilitators for each Working Group.

All Taskforce members must volunteer for membership of one of the Working Groups. The Chair
will be responsible for ensuring that members are evenly distributed between Working Groups.
Frequency and management of meetings will be determined by the membership of each Working
Group. Agendas for each Working Group meeting will be developed and circulated by the {co-)
chair(s) prior to each meeting. At the beginning of each meeting, Working Group members must
identify and declare potential conflicts of interest in agenda items, which, for example, may involve
discussions of contracts for which they may bid.
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Advisory Panel

TheTaskforce will be supported by an Advisory Panel, consisting of international organizations and
agencies. The members of the Advisory Panel will be available to provide advice and expertise to
the Taskforce and Working Groups, but will not participate in the decision-making processes of
these bodies. International organizations may be invited to join the Advisory Panel by the Chair of
the Taskforce, on the recommendation of the Taskforce members. Initially, the Advisory Panel will
havethe following members:

s  UNDP Country Office, Solomon Islands

e UNDP Asia-Pacific Regional Centre
¢ FAOQ Regional Office for Asia and the Pacific
e UNEP Asia Pacific Regional Office

e SPC/GIZ
e National Experts
¢ INGOs

Work of Taskforce

Meetings will be held on a monthly basis, and require a quorum of 50% +1 member in order to
make decisions, including recommendations of new members of the Taskforce or Advisory Panel.
Agendas for each meeting will be developed and circulated by the Chair, and will be designed based
on the following objectives

¢ To identify the tasks necessary to complete the REDD+ Readiness Roadmap for the Solemon
Islands and its implementation.

s To participate in and manage the process of drafting and reviewing the REDD+ Readiness
Roadmap, including coordination and guidance of the Technical Working Groups

s Represent their respective constituencies on the taskforce and provide information
concerning REDD+ activities.

¢ To request technical guidance and assistance from the Advisory Panel as and when required
during the preparation of the REDD+ Roadmap

s To ensure that the development of the national roadmap is consistent with international
guidance on REDD+ under the UNFCCC framework.

¢ To guide the process of stakeholder consultation and awareness-raising about REDD+ and to
ensure that all relevant stakeholders are consulted during the process of developing the
REDD+ Readiness Roadmap.

¢ Undertake tasks as related to REDD+ issues and /or climate change issues as required by the
Mitigation working group.

e The Taskforce will serve as the main advisory and coordinating body to all projects and
programmes in the Solomon Islands which contribute to the development of the REDD+
Readiness Roadmap or the implementation of activities therein, including the UN-REDD
Country Programme and the SPC/GIZ project Climate Protection through Forest
Conservation in Pacific 1sland Countries.
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Reporting

The Chair of the Taskforce will report to the Chair of the Mitigation Working Group as specified
under the National Climate Change Policy 2012. Each member of the Taskforce will be responsible
for reporting to his or her own line agency or organization.

Duration of Taskforce

The role and duration of the taskforce will be subjected to review with the endorsement of the
Roadmap by the Mitigation Working Group of the established under the National Climate Change

Policy.
Operational and Financial Support

Taskforce members will be provided with support to cover the costs incurred in undertaking their
responsibilities as members of the Taskforce.
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Annex 3: Presentations

Please see attached PDF document




