
























Scoping: Are there any 
local communities in 
or using general area? 

No No FPIC 
needed 

Yes 

Identify representative 
institutions 

Will community 
consider plantation ? No No plantation 

Yes 

Participatory mapping Participatory S & EIA Participatory HCV 
assessment 

Provide 
information in 
right languages 
and forms 

• Land overlaps 
• Rightsholders 
• Representation 
• Impacts 
• Benefits 
• Finances 
• Risks 
• Legal implications 
• Negotiation proposals 

Do communities still 
wish to consider 
plantation ? 

Yes 

No No plantation 

Negotiation process 
(see next page: cont.) 



Negotiation 
process Community 

consensus building 

• Land deals 
• Benefit sharng 
• Compensation 
• Mitigation 
• Protections 
• Financial arrangemenrts 
• Legal arrangements 
• Dispute resolution 
• Monitoring process 
• Mechanisms for redress Allow communities to 

get legal & NGO advice 

Are communities 
willing to enter 
agreement? 

Yes 

No No plantation 

Finalise written 
agreement 

Get agreement 
endorsed by 
government 
and notary 

Implement 
agreement Plantation and all associated 

benefits and mitigations etc.  

Participatory  
Monitoring 
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Pemerintah 

KUD 

A D E R S E L 

K I N D R E D S 


