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Progress and prospects to CoP15
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Presentation Notes
The UNREDD Indonesia JPD was approved in the Policy Board meeting (PB) 1 (Panama) with a note that broader consultation with NGOs and CSOs was needed.  The consultation was conducted in May and was reported during the PB2.  Today, we would like to report on the UNREDD Indonesia JPD progress and prospects to CoP 15 Copenhagen.



• Internal dissemination of the NJP.
• JPD approved by Ministry of Forestry, 

September 30, 2009 

• Submitted by UN RC for endorsement 
by Bappenas, October 1, 2009

• Further discussions on coordination 
with IAFCP

Progress since PB2
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Presentation Notes
After PB2, the MoFor felt that the NJP should have a strong ownership by all divisions in the MoFor.  Couple FGDs were conducted. The JPD was revised based on the FGD’s results but no changes for the Objective, outcome, outputs and activities.  The change were mainly on background / situation analysis. The revised JPD was more focused on the important role of Indonesia in the global carbon emission reduction or REDD.  May – October are months of government transition  in Indonesia (President and ministries were changed). It is a busy time for government staffs to prepare for the transition. As consequences, the revision took longer time, and by the end of September 2009, the JPD was approved by all divisions (directorates) in the MoFor.  Officially, the final JPD was submitted to UNRC on 30 Sept 2009 for further process. To implement the JPD, based on the protocol, the JPD should be endorsed by the BAPPENAS (National Planning Board) before signed by UNDP, FAO, UNEP and MoFor.UNRC submitted the JPD to Bappenas to be endorsed for its implementation on October 1st.  We are still waiting for the endorsement letter from Bappenas.Parallel to the JPD endorsement processes, some activities are on going such as further discussion on coordination with FCPF and IAFCP were conducted, disseminate REDD to stakeholders and pre analysis of demo site.



• Objective

Support Indonesia Readiness

• Outcomes

1. Strengthened multi‐stakeholder participation 
and consensus at national level

2. Support Successful demonstration of 
establishing a REL, MRV and fair payment 
systems based on the national REDD strategy.

3. Support Capacity established to implement 
REDD at decentralized levels

PROPOSAL



Outcome 1

1. Consensus on key issues for 
national REDD policy development 
(UNDP)

2. REDD lessons learned (UNDP)

3. Communications Program (UNEP)

Outputs



Outcome 2

1. Improved capacity and methodology design for 
forest carbon inventory within (MRV), 
including sub-national pilot implementation 
(FAO)

2. Support Reference emissions level /REL (FAO)

3. Harmonized fair and equitable payment 
mechanism at provincial level (UNDP)

4. Toolkit for priority setting towards maximizing 
potential Carbon-benefits and incorporating 
co-benefits, such as biodiversity conservation 
and poverty alleviation under MDG (UNEP

Outputs



Outcome 3:

1. Capacity for spatial socio-economic 
planning incorporating REDD at the 
district level (UNDP)

2. Empowered local stakeholders are able 
to benefit from REDD (UNDP)

3. Multi-stakeholder-endorsed District 
plans for REDD implementation (UNDP)

OUTPUTS



Proposed joint study with IAFCP

Incorporating private sector legal reviews

Legal Framework 
Review ToR Developed
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The discussion with IAFCP resulted an agreement to have a joint study on legal framework of REDDI. A TOR of the joint study has been developed. It was agreed that the IAFCP will fund activities of the study before the UNREDD JPD start. Some institutions has expressed their concern to involve in the legal framework study, among others are FORDA, CIFOR, and IHSA ( a local NGO focused on natural resource management policy/laws). The legal study will incorporate private sector legal reviews.The study will incorporate private sector legal reviews.



• Study Coverage of each of the 3 

northern provinces 

(Central Sulawesi, Gorontalo, 

and  North Sulawesi) 

• Using 2005/2006  Landsat TM data

• Dissemination of UNREDD ( i.e.Glossary of REDD)

Preparation Activities
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One of the UNREDD JPD is developing a Demo Activity at sub-national.  Indonesia may devided int four bio-regions.  The west bio-region covering Sumatra, Java and Kalimantan  are characterized with moist tropical rain forest. The heart of the Wallacean biogeographical region (named for the 19th century naturalist Alfred Russel Wallace), is located at Sulawesi island. It contains unique biodiversity, with elements of both Asian and Australian fauna and flora, many of which are endemic to the island. The East Bio-region covering Papua has Australia type vegetaion, and the Nusa Tenggara bio-region is characterized by savana vegetation. The West and the East bio-regions have become places for REDD related initiatives conducted by bilateral donors and some international NGOs. The MoFor thinks that it will be good to have lesson learned from Sulawesi and Nusa Tenggara bio-regions too.  UNREDD JPD Demo Site at sub-national level then is assigned to be placed at Sulawesi.  Three provinces have been selected. Collaborate with UNDP, the MoFor has started to analyse deforestation in the northern Sulawesi (central sulawesi, gorontalo and north sulawesi provinces) by using 2005/2006 Landsat TM data. 



Signature of NJPD

• Targeted for November

• Support CoP 15 preparation.

• Preparation for National Inception 
Workshop (targeted for January 2010)

Toward CoP15
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Prospects to CoP15, there are activities targeted to be run in November. Among others is Signature of the JPD. It is expected that the Bappenas will endorse the JPD in the early of November.  Soon after the Bappenas endorsement, a “high-level” meeting including the MoFor, the Embassy of Norwey, UNDP, UNEP and FAO will be conducted with a main agenda to sign the JPD.Other activities in November will be a preparation workshop for Cop 15 and a preparation to held a UNREDD NJP national inception workshop. Facing to CoP 15, UNDP and Climate Change Working Group - a Task Force in the MoFor to take care of Climate Change issues including REDD-, collaborate to have a workshop on strengthening Indonesia position .  The UNREDD JPD inception workshop is targeted for January 2010.



• Targeted for November, 2009

• GoI (FORDA), UNREDD, IAFCP

• Initial results inputs for GoI Delegation to 
Copenhagen

Legal Framework 
Review Study initiated
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As mentioned before that an activity on legal framework review study is initiated. The study will be started in November 2009. AusAID will fund the study before UNREDD can disburst its fund.  After the CCWG meeting on 15 October, it was agreed that the study will involve at least three insitutions: FORDA (MoFor), UNREDD and IAFCP (AusAID). Further detail on this activity is discussed. Initial results of the study will be used as one of inputs for Copenhagen meeting.



Targeted November 2009:

• Appointment of NPD

• Key Project Staffs recruitment

• Project Office instalment

• Registration of the JPD for implementation by Min. Of. Finance.

Project Management 
Unit Office
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Another targeted activities in November is establishing the UNREDD Project Management Unit Office. The activities will include appointment of a National Project Director, Key Project Staff recruitment (NPM, Admin, Finance, Chief Technical Assistance), Project Office instalment, and registering the project in the Min of Finance.



Thank you for listening!
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