
Development of Indonesia’s 
National REDD+ Strategy

UN-REDD Regional Information Exchange 
Meeting, Bangkok, 10 November 2010

Silje Haugland, UN-REDD/ UNDP Indonesia

I   N  D  O  N   E  S   I   A



BACKGROUND



• Indonesia Forest Climate Alliance (IFCA)

• COP 13, Bali 2007: 
– Indonesia puts forward forests as a priority area

• National Strategy for the REDD+ Readiness Phase

• G20 meeting and COP 15, 2009: 
– Commitment to reduce emissions 

– Focus on the forest 

• Indonesia- Norway LoI

• Presidential Decree to establish the Indonesia REDD+ Task 
Force 

 National REDD+ Strategy for the REDD+ implementation
phase

Scaling up the REDD+ Readiness 



Indonesia’s commitments

Unilateral actions &
International Support

Indonesia’s commitment

26%

Unilateral actions 

National Action Plan on Climate Change

41%

>41%

Carbon Credits

NATIONAL REDD+ STRATEGY

Carbon trade



Indonesian Emissions
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National REDD+ Strategy development

Emission Reduction 

Targets

(26%  & 41%)

National Action Plan on 
Climate Change

54% of the 26% reduction 

will come from forest and 

peat lands

National REDD+ 

Strategy

National REDD+ Action 

Plan

UNFCCC and 

the momentum 

from the Indonesia 

– Norway Letter of 

Intent

The global 

importance of 

forestry

Increased attention 

on forest issues in 

Indonesia



THE DRAFTING PROCESS 
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• Writer team: 

– 7 persons with expertise on REDD+ 

• Working group: 

– Give technical inputs to the drafts. Civil society, university, 
government at technical level. Chair: Head of Forestry DG, 
Bappenas, Mr. Basah. 

• Steering Committee: 

– Policy guidelines. Members: high government officials from 
Bappenas, MoFor, Public Works and other relevant line ministries. 
Chair: Bappenas Vice President, Mr. Lukita.  

The structure



The process

1. Preparation meetings between 
Bappenas and Ministry of Forestry

 Create Writer Team, Working 
Group and Steering Committee

2. WG and SC meetings, 
consultations at national 
level 

 Writers create 1st Draft, (1st

Draft launched 24 Sept)

3. Regional Consultation 
Meetings

 7 Regional Consultation 
Meetings; Local government, 
civil society, iP and private 
sector (30 Sept- 22 Oct)

July August September October November



Regional Consultations 

covering 33 provinces in Indonesia 

KONSULTASI REGIONAL

Dates Regions Location 

30 Sep - 1 Oct Banten, Jabar, Jateng, Jogyakarta, Jatim Java

7 - 8 Oct Bali, Nusa Tenggara, Maluku, Maluku Utara Lombok

11 - 12 Oct NAD, Sumut, Sumbar, Bengkulu and 
Lampung

Aceh

14 - 15 Oct Sulut, Sulsel, Sultra, Sulteng, Sulbar, 
Gorontalo

Sulawesi

14 - 15 Oct Kalsel, Kalbar, Kalteng, Kaltim Kalimantan

18 - 19 Oct Papua and West Papua Papua

21 – 22 Oct Kepri, Riau, Jambi, Sumsel and Bangka 
Belitung

Jambi



4. National Expert Meeting and 
International Consultation Meeting 

 Draft revised based on inputs 
from Regional Consultations and 
National and International 
Consultation Meeting  (31 Oct- 3 
Nov)

5. ‘National Consultation Meeting’ –
Today!

 Bappenas and Ministry of 
Forestry report on the process 
and deliver the draft to the 
Indonesia REDD+ Task Force

6. Next steps:

 Indonesia REDD+ Task Force 
continues the process



Next steps
Presidential Decree no. 19 2010 signed 20 Sept. to 

mandate the  creation of the 
Indonesia REDD+ Task Force 

to prepare REDD+ infrastructure 

Working Groups

Funding 
Instrument

MRV and
Moratorium

Pilot Province
National REDD+

Strategy and 
Action Plan

Communication 
and Awareness 

raising

Institutions , 
setting up the 
REDD+ Agency 
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CONTENT 
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Identification of drivers of DD

SPATIAL 
PLANNING

TENURIAL FOREST 
MANAGEMENT

Lack of 
data and 
information

Low stakeholder
participation

Unitegrated
sectoral

planning

Indigenous 
people’s rights not 
recognized

Land tenure 
conflict 

Unclear forest 
area 
boundaries

Limited 
livelihood 
options

Low integrity 
and capacity of 
human 
resources

Insufficiency of 
forest 

management

Low 
performance of 

FMU

Planned Deforestation – Unplanned Deforestation – Illegal Logging – Forest Fires

Lack of participation 
transparancy and 

accountability

Lack of 
coordination

Lack of 
effectiveness and 

efficiency

Corruption and 
collusion

Contradictive and 
unclear laws

Lack of law 
enforcement

Overlapped legal 
basis

GOVERNANCE
LAW ENFORCEMENT

Lack of 
sustainable 

development

Lack of 
leadership

Gap between 
supply and 

demand

Economic growth 
targets

DEFORESTATION

AND

DEGRADATION



1. Strategy for deforestation and degradation 
(sectorial, regional and green economy)

2. Strategy for monitoring and control

3. Strategy for effective forest governance 

4. Strategy for engagement of multi-stakeholders

5. Strategy for law enforcement

STRATEGI REDD+

STRATEGIES TO ADDRESS UNDERLYING CAUSES

STRATEGIES 



REDD +

Reducing emissions 
from 

DEFORESTATION

Reducing emissions 
from 

DEGRADATION

CONSERVATION
to enhance carbon 

stocks

ENHANCING 
CARBON STOCKS

Reduce emissions from 
underlying causes of DD

(CARBON SOURCE)

Conservation and enhance 
carbon sinks (CARBON SINK)

NATIONAL ACTION PLAN

STRATEGY for Reducing Emissions from Deforestation and Degradation Plus

SUSTAINABLE 
MANAGEMENT

OF FOREST

SCOPE



• Need to develop the National Action Plan

• REDD + mainstreaming in development planning

• The need for studies related to:
– Economic impact of REDD+

– Cultural and social mapping 

– Policies and regulations relevant for REDD+ implementation

– Incentives and disincentives in the land use management

Conclusions in the National REDD+ Strategy
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 A milestone and reference for multi-stakeholder participation 
processes 

 Approaching national consensus on the draft National REDD+ 
Strategy

 Increased coordination at national level; BAPPENAS, Ministry of 
Forestry and Indonesia REDD+ Task Force

 UN-REDD is an appreciated partner for the government and other 
stakeholders and stays relevant in a rapidly changing political 
situation

Immediate results :



1. Government ownership

2. Strong leadership

3. Strong teams

4. Communication 

5. UN-REDD’s comparative advantage 

Lessons Learned



TERIMA KASIH

WWW.UN-REDD.OR.ID

I   N  D  O  N   E  S   I   A

http://www.un-redd.or.id/
http://www.un-redd.or.id/
http://www.un-redd.or.id/

