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Design	
  -­‐	
  Readiness	
   Implementa1on	
  

Strategic	
  Environmental	
  &	
  Social	
  
Assessment	
  (SESA)	
  

An	
  itera)ve	
  process	
  	
  of	
  	
  analysis	
  and	
  
consulta)on	
  to	
  improve	
  design	
  based	
  on	
  
World	
  Bank	
  safeguards	
  and	
  issues	
  
iden)fied	
  through	
  the	
  process	
  	
  

Environmental	
  &	
  Social	
  
Management	
  Framework	
  (ESMF)	
  
Framework	
  for	
  	
  development	
  of	
  plans	
  to	
  
mi)gate	
  and	
  manage	
  risks	
  with	
  respect	
  
to	
  World	
  Bank	
  safeguards	
  

Why:	
  required	
  for	
  funding,	
  
improve	
  design	
  	
  

What:	
  WB	
  safeguards,	
  
nega)ve	
  impacts,	
  rights,	
  
compliance	
  monitoring	
  

Who:	
  government	
  and	
  	
  
World	
  Bank	
  

Why:	
  improve	
  design,	
  build	
  support	
  ,	
  
	
  required	
  for	
  funding	
  

What:	
  governance,	
  rights,	
  
	
  posi)ve	
  &	
  nega)ve	
  impacts,	
  

Who:	
  mul)-­‐stakeholder,	
  par)cipatory	
  



Design	
  -­‐	
  Readiness	
   Implementa1on	
  

Social	
  &	
  Environmental	
  Principles	
  &	
  Criteria	
  (SEPC)	
  
Guiding	
  framework	
  for	
  addressing	
  social	
  and	
  environmental	
  issues	
  in	
  UN-­‐REDD	
  Na)onal	
  

Programmes	
  and	
  to	
  support	
  countries	
  in	
  developing	
  a	
  na)onal	
  approach	
  to	
  safeguards	
  in	
  line	
  
with	
  UNFCCC.	
  	
  BeRT	
  and	
  other	
  tools	
  to	
  be	
  developed	
  	
  for	
  applica)on	
  

Benefit	
  and	
  Risks	
  Tool	
  (BeRT)	
  
Guides	
  design	
  of	
  UN-­‐REDD	
  	
  Na)onal	
  
programs.	
  Principles,	
  criteria	
  and	
  ques)ons	
  
for	
  comprehensive	
  considera)on	
  of	
  risks	
  
and	
  benefits.	
  

ParAcipatory	
  Governance	
  
Assessment	
  (PGA)	
  

Inclusive	
  mul)-­‐stakeholder	
  process	
  	
  
iden)fies	
  priority	
  governance	
  issues,	
  
defines	
  indicators,	
  collects	
  informa)on,	
  
to	
  feedback	
  into	
  design.	
  No	
  predefined	
  
content.	
  	
  

Why:	
  improve	
  design	
  
What	
  :	
  governance,	
  rights,	
  posi)ve/nega)ve	
  

	
  impacts	
  
Who:	
  na)onal	
  UN-­‐REDD	
  program	
  design	
  

	
  team	
  

Why:	
  improve	
  design,	
  build	
  stakeholder	
  
	
  support	
  

What:	
  priority	
  governance	
  issues	
  iden)fied	
  
for	
  the	
  country	
  
Who:	
  mul)-­‐stakeholder,	
  par)cipatory	
  

	
  iden)fica)on	
  of	
  indicators	
  and	
  
	
  assessment	
  

	
  



Design	
  -­‐	
  Readiness	
   Implementa1on	
  

REDD+	
  Social	
  &	
  Environmental	
  Standards	
  (REDD+	
  SES)	
  
A	
  comprehensive	
  framework	
  used	
  through	
  a	
  country-­‐led,	
  mul)-­‐
stakeholder	
  process	
  to	
  create	
  country-­‐specific	
  indicators	
  and	
  to	
  
assess	
  performance	
  for	
  monitoring	
  and	
  	
  repor)ng	
  of	
  process	
  and	
  

impacts	
  throughout	
  implementa)on	
  

Why:	
  monitoring	
  &	
  repor)ng,	
  build	
  stakeholder	
  support,	
  improve	
  design	
  
What:	
  governance,	
  rights,	
  posi)ve	
  &	
  nega)ve	
  impacts,	
  adapted	
  to	
  country	
  context	
  
Who:	
  mul)-­‐stakeholder,	
  par)cipatory	
  iden)fica)on	
  of	
  indicators,	
  assessment	
  &	
  review	
  



Poten)al	
  elements	
  of	
  a	
  country	
  safeguards	
  approach	
  

InsAtuAons	
  (formal	
  and	
  informal)	
  	
  
to	
  ensure	
  fair	
  and	
  effec)ve	
  design	
  and	
  implementa)on	
  of	
  these	
  elements	
  

Processes	
  and	
  procedures	
  	
  
that	
  shape	
  the	
  elements	
  such	
  as	
  consulta)on,	
  access	
  to	
  informa)on,	
  strategic	
  assessments,	
  

analysis,	
  record	
  of	
  implementa)on,	
  etc.	
  

Policies,	
  Laws	
  and	
  
RegulaAons	
  	
  

Norma)ve	
  framework	
  that	
  
defines	
  &	
  opera)onalizes	
  
country-­‐specific	
  	
  REDD+	
  
safeguards	
  interpreta)on	
  	
  

Safeguards	
  
InformaAon	
  System	
  	
  

•  Indicators	
  for	
  process,	
  
policy	
  and	
  outcomes	
  	
  

•  Monitoring	
  methodologies	
  

•  	
  Repor)ng	
  frameworks	
  to	
  
address	
  different	
  
informa)on	
  needs	
  

Grievance	
  Redress	
  
Mechanism	
  	
  

Country	
  level	
  mechanism	
  to	
  
receive	
  and	
  address	
  
grievances	
  related	
  to	
  the	
  
country	
  safeguards	
  approach	
  
	
  
	
  



Main	
  steps	
  for	
  development	
  of	
  a	
  country	
  safeguards	
  approach	
  

3.	
  Crea)on	
  of	
  
new	
  PLRs	
  
and	
  
procedures	
  
(if	
  necessary)	
  

1.	
  Defini)on	
  of	
  
goals	
  of	
  the	
  
country	
  
safeguards	
  
approach	
  

2.	
  Gap	
  analysis	
  
of	
  exis)ng	
  
social/	
  
environmental	
  
PLRs	
  and	
  
procedures	
  
	
  

1.Iden)fica)on	
  
of	
  indicators	
  
for	
  REDD+	
  
social/
environmental	
  
performance	
  	
  
	
  

2.Developme
nt	
  of	
  	
  
monitoring	
  
methodology	
  
and	
  
ins)tu)on	
  
	
  
	
  

3.Grievan
ce	
  
response	
  
system	
  

3.Develop
ment	
  of	
  	
  
repor)ng	
  
methodol
ogy	
  and	
  
ins)tu)on	
  
	
  
	
  

1.Defini)on	
  of	
  
PLRs	
  against	
  
which	
  
grievances	
  can	
  
be	
  raised	
  

2.Prompt,	
  
clear,	
  and	
  
transparent	
  
processing	
  
guidelines	
  	
  

Development	
  ‘process’	
  

Policies,	
  
Laws	
  and	
  
RegulaAons	
  	
  

Safeguards	
  
InformaAon	
  
System	
  

Grievance	
  
Redress	
  
Mechanism	
  

InsAtuAons	
  

Processes	
  
and	
  
procedures	
  



3.	
  Crea)on	
  of	
  
new	
  PLRs	
  and	
  
procedures	
  (if	
  
necessary)	
  

1.	
  Defini)on	
  of	
  
goals	
  of	
  the	
  
country	
  
safeguards	
  
approach	
  

2.	
  Gap	
  analysis	
  of	
  
exis)ng	
  social/	
  
environmental	
  
PLRs	
  and	
  
procedures	
  
	
  

1.Iden)fica)on	
  
of	
  indicators	
  for	
  
REDD+	
  social/
environmental	
  
performance	
  	
  
	
  

2.Developmen
t	
  of	
  	
  
monitoring	
  
methodology	
  
and	
  ins)tu)on	
  
	
  
	
  

3.Grievanc
e	
  response	
  
system	
  

3.Develop
ment	
  of	
  	
  
repor)ng	
  
methodolo
gy	
  and	
  
ins)tu)on	
  
	
  
	
  

1.Defini)on	
  of	
  
PLRs	
  against	
  
which	
  grievances	
  
can	
  be	
  raised	
  

2.Prompt,	
  
clear,	
  and	
  
transparent	
  
processing	
  
guidelines	
  	
  

Development	
  ‘process’	
  

Policies,	
  Laws	
  
and	
  
RegulaAons	
  	
  

Safeguards	
  
InformaAon	
  
System	
  

Grievance	
  
Redress	
  
Mechanism	
  

InsAtuAons	
  

Processes	
  
and	
  
procedures	
  

Poten)al	
  country	
  inputs	
  into	
  the	
  development	
  of	
  a	
  country	
  
safeguards	
  approach	
  

Exis)ng	
  
PLRs	
  and	
  
ins)tu)ons	
  
(statutory	
  
and	
  
customary)	
  	
  

Exis)ng	
  
grievance	
  
systems	
  

Exis)ng	
  biodiversity,	
  
social	
  and	
  forest	
  
indicators,	
  
monitoring	
  and	
  
repor)ng	
  systems	
  
	
  



3.	
  Crea)on	
  
of	
  new	
  PLRs	
  
and	
  
procedures	
  
(if	
  
necessary)	
  

1.	
  Defini)on	
  
of	
  goals	
  of	
  the	
  
country	
  
safeguards	
  
approach	
  

2.	
  Gap	
  analysis	
  
of	
  exis)ng	
  
social/	
  
environmental	
  
PLRs	
  and	
  
procedures	
  
	
  

1.Iden)fica)o
n	
  of	
  indicators	
  
for	
  REDD+	
  
social/
environmenta
l	
  performance	
  	
  
	
  

2.Developm
ent	
  of	
  	
  
monitoring	
  
methodolog
y	
  and	
  
ins)tu)on	
  
	
  
	
  

3.Grieva
nce	
  
response	
  
system	
  

3.Develo
pment	
  of	
  	
  
repor)ng	
  
methodo
logy	
  and	
  
ins)tu)o
n	
  
	
  
	
  

1.Defini)on	
  of	
  
PLRs	
  against	
  
which	
  
grievances	
  
can	
  be	
  raised	
  

2.Prompt,	
  
clear,	
  and	
  
transparent	
  
processing	
  
guidelines	
  	
  

Development	
  ‘process’	
  

Policies,	
  
Laws	
  and	
  
RegulaAons	
  	
  

Safeguards	
  
InformaAon	
  
System	
  

Grievance	
  
Redress	
  
Mechanism	
  

InsAtuAons	
  

Processes	
  
and	
  
procedures	
  

Poten)al	
  interna)onal	
  inputs	
  into	
  the	
  development	
  of	
  a	
  country	
  safeguards	
  approach	
  

Cancun	
  safeguards	
  
Interna)’l	
  conven)ons	
  
agreements	
  
Donor	
  Opera)onal	
  
Policies	
  	
  
UN-­‐REDD	
  SEPC	
  
REDD+	
  SES	
  
FCPF	
  SESA	
  (for	
  risks/	
  
opportuni)es)	
  
	
  

REDD+	
  SES	
  
UN-­‐REDD	
  PGA	
  (for	
  
governance)	
  
WRI	
  Governance	
  of	
  
Forests	
  Ini)a)ve	
  
(for	
  governance)	
  	
  

FCPF/UN-­‐REDD	
  guidelines	
  
on	
  establishing	
  grievance	
  
mechanisms	
  

	
  REDD+	
  SES	
  

FCPF	
  SESA	
  
UN-­‐REDD	
  BeRT	
  
UN-­‐REDD	
  	
  PGA	
  (for	
  
governance)	
  
	
  
FCPF	
  ESMF	
  	
  
UN-­‐REDD	
  FPIC	
  guidelines	
  
	
  



A	
  Safeguards	
  Informa)on	
  System:	
  	
  poten)al	
  sources	
  and	
  users	
  

Safeguards	
  
InformaAon	
  
System	
  

REDD+	
  
projects	
  

Protected	
  
areas	
  

Forest	
  
managem
ent	
  units	
  

Informa)on	
  sources	
  

UNFCCC	
  

REDD+	
  
Financing	
  
Agencies	
  

Civil	
  society	
  
Na)onal	
  

Government	
  

REDD+	
  
Programme	
  
Managment	
  

Informa)on	
  users	
  

Primary	
  
data	
  

Policies,	
  
Laws	
  and	
  
RegulaAons	
  	
  

Safeguards	
  
InformaAon	
  
System	
  

Grievance	
  
Redress	
  
Mechanism	
  

InsAtuAons	
  

Processes	
  
and	
  
procedures	
  



THANK YOU 

pfranks@careclimatechange.org 
jdurbin@climate-standards.org 


