Draft ToR - Sub-Working Group on Local Implementation
Overview

The Sub-Working Group on the Local Implementation of REDD (SWGLI) is one of a set of sub-working groups providing support to the National REDD Working Group  (NRWG) and to Vietnam's national REDD process more generally.  Technical input provided by the SWGLI to the NRWG will aim to provide guidance and support to pilot projects and to local governments.  It will also aim to improve coordination between pilot projects and local governments, as well as information sharing across pilot projects and between local and national levels.  The primary areas of focus of the SWGLI will be as follows: 
· Capacity building for local government and for pilot project proponents.

· Structures for information sharing.

· Coordination of local activities with national requirements.

· Standards for free, prior, and informed consent (FPIC).
· Implementation and monitoring of alternative rural livelihoods.

Capacity building
Successful implementation of REDD at local levels will require capacity development of both project proponents and of local government partners.  The SWGLI will work to identify subject areas where there are particular needs for capacity building, and will provide recommendations to the NRWG on possible intervention.  
Tasks
· Design a process for capacity assessment at local scale.  

· Identify capacity gaps.  

· Provide recommendations to NRWG on areas of focus for capacity development and possible means of intervention. 
Information sharing

A key requirement of capacity building will be the effective sharing of information among various project activities at the local scale, as well as between those local activities and the national process.  One potentially useful role of SWGLI is to facilitate the development knowledge-hubs, or other structures for sharing information on a range of topics.  Topics that could be covered include appropriate standards for carbon assessment; available data on deforestation and degradation; experiences on developing alternative livelihoods; or others.  
Tasks

· Identify subject areas where greater sharing / accessibility of information is required.  

· Identify sources of information or appropriate structures for diffusion in the case of each of these subject areas.  

· Provide recommendations to the NRWG on structures required and how to best put them in place.  

Coordination between local and national levels

A primary goal of local-scale REDD activities in Vietnam is to provide concrete experience and learning to the REDD process nationally.  In order for this to be successful, local activities must coordinate with national needs.  At the same time, project activities are often bound by particular circumstances and priorities, and so must be allowed flexibility.  The SWGLI will work to develop approaches whereby specific project activities can me made as useful as possible to the advancement of the national process.  
Tasks

· Maintain a database of projects engaging to any degree in the local implementation of REDD, and make this available to stakeholders. 

· Identify key subject areas on which local projects can provide useful learning to the national process.  

· Develop a mechanism for discussion of priorities between proponents of local activities and the representatives of the national REDD process (NRWG or otherwise).  
FPIC
The free, prior, and informed consent (FPIC) of those local communities that will be affected by REDD interventions is likely to become a requirement of REDD as it is implemented by the international community.  This can be a very challenging process, and will likely have certain particularities in the Vietnamese context.  The SWGLI will provide technical guidance on the issue of FPIC to the NRWG. 

Tasks

· Identify likely FPIC requirements that may result from international discussions.   

· Create a national minimum-standard for obtaining FPIC by proponents of local REDD interventions. 

· Evaluate need for a set of national tools on FPIC, possibly leading to guiding the development of such a set of tools.  

Alternative rural livelihoods
An important component of REDD at the local level will be the provision of alternative livelihoods to those communities and households that are affected by REDD interventions.  The SWGLI will provide technical guidance on possibilities for alternative livelihoods and on mechanisms by which the NRWG can promote their effective implementation of alternative livelihoods.  The SWGLI will also promote the sharing of experiences regarding alternative livelihood implementation; this is covered above in the section on information sharing.  
Tasks

· Identify alternative livelihoods currently being developed nationally by REDD-related projects.  

· Develop a mechanism to compile experiences on alternative livelihood implementation by different projects.

· Evaluate which livelihood activities have particular promise in the REDD context.   

· Identify areas requiring support for the successful implementation of selected alternative livelihoods, either in terms of regulatory requirements, capacity gaps, or information needs.  
