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Introduction on the UN-

REDD Programme in 

Vietnam
• Objective

– Long-term: Assist the Government of Viet 
Nam in developing an effective REDD 
regime in Viet Nam and to contribute to 
reduction of regional leakage

– Specific objective for first phase:

Contribute to the broader goal of ensuring that 

“by the end of 2012 Viet Nam is REDD-ready and 

able to contribute to reducing emissions from 

deforestation and forest degradation nationally 

and regionally



Introduction on the UN-

REDD Programme in 

Vietnam
• Expected Outcomes:

- Outcome 1: Improved institutional and 
technical capacity for national coordination 
to manage REDD activities in Viet Nam

- Outcome 2: Improved capacity to manage 
REDD and provide other Payment for 
Ecological Services at district-level into 
sustainable development planning and 
implementation

- Outcome 3: Improved knowledge of 
approaches to reduce regional displacement 
of leakage



Support for clear institutional 

arrangement

 Clear mandates of line ministries with 
provincial departments able to provide 
political and technical support

 Establishment of:

 Steering Committee of the UN-REDD Prog in 
Vietnam chaired by MARD Vice Minister and 
UN Res. Coordinator 

 National REDD Network chaired by the MARD 
and co-chaired by a Ambassador of Norway; 

 Establishment of different REDD sub-technical 
groups

 Donor coordination



Awareness raising and 

Consultations

 Awareness raising campaigns for policy-
makers, academia, local authorities and 
people: workshops, meetings, website, video 
clips in cooperation with RECOFTC, Vietnam 
CC Forum and many other partners;

 FPIC: one of the first countries tested 

 Communication Strategy completed

 Consultation through various means: National 
REDD Network, REDD technical group, 
provincial REDD taskforce, Workshops, study 
tours, e-forums



Recruit, train, practize and 
draw lessons to be ready for 
village meeting

Contact and meet Head 
of village, villagers to 
prepare for consultation 
meeting

FPIC principles, 8 step process

4. Preparation 
of village 
meeting

6. Recording 
decisions

7. Interlocutors 
document and report 
to the Viet Nam UN-

REDD Programme

8.
Verification 

and 
evaluation of 
FPIC process

1. Local 
awareness 

raising

2 & 3 
Recruitment 

and training of 
interlocutors

5. Village 
meetings

Through hand voting and ballot

The record of 
consent or non-
consent of each 
village to be 
provided to the UN-
REDD Programme by 
each interlocutor

Independent verification and 
evaluation of FPIC process and 
dissemination of lessons

Local awareness raising workshops at district and 
commune level
Distributing leaflets, sticking posters and discussing with 
villagers

Interlocutors explain on climate 
change, REDD, planned activities 
of UN-REDD and respond to 
questions raised by villagers and 
facilitate their discussions.  

0. Preparation:
•A summary of the legal basis for local community engagement/FPIC in Viet Nam and 
Communications materials are prepared
• Advance consultation with provincial and district authorities on the proposed process 
are conducted

S2_E.ppt
S4_E.ppt
S6 (Eng)2.ppt
S7-E.ppt
S1 (Eng).ppt
S5_E.ppt
S0-E.ppt


All the engaged people have belief in the next steps!



Policy formulation

 A result of the awareness raising campaigns is: 
REDD+ is recognized as one of potentially 
innovative financing mechanism for SFM in 
Vietnam

 Support for integration of REDD+ into National 
Master Plan for Forest Management and Protection 
at national and provincial levels

 Government Decree 99/2010/ND-CP dated 
24/9/2010 0n PES

 Preparation of the National Policy on Forest 
Management and Protection 

 National REDD+ Strategy



• One of the most significant activities right now is the 
development of the National REDD Strategy

– The NRS will provide the basis of the National REDD 
Programme

– It will descibe the tasks and the functions of all actors and 
stakeholders in the National REDD Programme

• MARD, other Ministries, provinces

– It will define the essential characteristics of the MRV 
system

• Central MRV in Ha Noi, and provincial sub-systems

• Integrated with FOMIS, NFI, etc.

– It will define the structure and functions of the National 
REDD Fund

• Based on Forest Protection and Devlopment Fund

• Provincial sub-funds

National REDD Strategy



• Status and approval process
– The legal text will be brief and comply with the 

Vietnamese context and custom

– Most of the substance of the NRS will be contained 
in secondary documents, such as annexes to the 
legal document and instructions based on the legal 
document

– The legal document is expected to be signed by the 
Prime Minister and officially promulgated

– Expected completion by June 2011

National REDD+ StrategyNational REDD Strategy



Technical capacity building 

(at national level)

 Organized numerous national and regional 
technical training workshops;

 Support for sending technical staff of different 
stakeholders to attend international REDD-related 
workshops and training

 MRV: Support for integration of REDD+ in the NFI 

 Development of methodology for national REL/RL in 
collaboration with Finland Embassy, JICA and 
Winrock

 Negotiation skills and side event at the COP15



UN-REDD
P R O G R A M M E

Forest Changes and Policies

• Forest cover decreased from 

43% (1943) to 27% (1990) BUT 

increased to 39.1% (2009) 

• Forest quality is continuously 

degraded;

• Deforestation is till severe in 

the Central Highlands and 

southern provinces;
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Forest cover change from 1943-2009
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Contrast situations in different regions



Deforestation in 1 District in the Central 

Highlands 

Forest Cover (%)
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Major driving forces behind 

forest changes
 Major causes of  (gross) deforestation

 Conversion of forests into other land uses

 Unsustainable logging

 Infrastructural development

 Insufficient capacity in forest management, lack of law 
enforcement

 Major causes of degradation
 Unsustainable logging (either legal and illegal)

 Reasons of forest expansion
 Restricted timber harvest and raw timber export

 Forest allocation, investment of Gov (progs 327, 661, 
147)and private entities in reforestation

 Increase in agricultural productivity (…)

 Poverty alleviation and livelihood alternatives

 Market demand



DEVELOPMENT OF A 

REFERENCE SCENARIO (1)

 Methodology: 
 RELs/RLs will be developed for all carbon related 

activities within the REDD+ mechanism being 
negotiated under the UNFCCC

 National circumstances will be taken into account

 National and Sub-national RELs/RLs

 A single national REL/RL for each eligible REDD+ 
activities based on aggregation of RELs/RLs at sub-
national level

 Base year: 1990

 Opportunities and challenges

 Activities have been done and next steps: JICA, 
Finland, UN-REDD



DEVELOPMENT OF A 

REFERENCE SCENARIO (2)

 Work has been done 
Methodology for interim National REL  

 An interim REL is developed based on historical 
deforestation trends starting from 1990

Method for development of REL for degradation is 
now studied

 Sub-national RELs/RLs will be developed based on 
stratification of eco-regions

 A single national REL/RL for each eligible REDD+ 
activities based on aggregation of RELs/RLs at sub-
national level



DEVELOPMENT OF A 

REFERENCE SCENARIO (3)
 Opportunities

 Availability of historical forest data: Forest cover and field 
measurement data since 1990  

 Historical remote sensing data for validation

 Support from development partners

 Challenges
 International negotiation processes: REDD+ elements and 

Method for development of REL

 Reliability of historical data: digitization and harmonization

 Deforestation versus degradation and other REDD+ elements

 Next steps
 Method for development of REL for degradation is now studied

 Sub-national RELs/RLs will be developed based on stratification 
of eco-regions

 A single national REL/RL for each eligible REDD+ activities based 
on aggregation of RELs/RLs at sub-national level



Technical capacity building 

(at pilot site – Lam Dong)

 Organized technical training workshops at provincial 
and district levels;

 Establishment of REDD+ Working Taskforce

 Sending technical staff of local stakeholders to 
attend international workshops and training

 Organized 2 study tours to other REDD-related 
projects in Vietnam;

 Piloting Participatory Carbon Monitoring (PCM) 
Methodology in two districts

 Analysis of trends of deforestation and degradation 
and major driving forces in two pilot districts



Designing a benefit-sharing 

system

 Completed a benefit-sharing study in 
collaboration with GTZ

 REDD+ benefit-sharing mechanism is under 
preparation 

 Take the experience from the implementation 
of PES policies and international requirements 
for REDD+

 Fund for Forest Protection and Development 
(FFPPD)

 A sub-fund for REDD+ with its own regulations

• Design a socially acceptable recourse 
mechanism



UN-REDD
P R O G R A M M E

Sharing experience



• Viet Nam is a recipient of funds under the Forest Carbon 
Partnership Facility of the World Bank
– R-PP submitted in August 2010 and was discussed during the FCPF meeting

• MARD programs FOMIS and NFI contributing, with support from 
Finland (FORMIS project) and FAO (NFA project)

• Bi-lateral support projects
– JICA, GTZ, AusAid, etc

• NGOs and research organizations
– ICRAF, SNV, IUCN, Winrock, FFI, ...

Other contributions to the 

National REDD Programme





• Clear willingness for Quick Start action  

• Conditions that will ensure rapid progress

• REDD readiness  to next steps - piloting

So how has Viet Nam 

delivered?

Summary

Achievements have supported 

to 



Thank you!


