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Technical Review
Review of proposed activity:

Building the Awareness and Support of REDD+ Among the Forest-Dependent Communities in Siem Reap
province

Related Activities UN-REDD Workplan:

Activity: 2.1c Support to the implementation of NFP
Output: 2.1 Development of individual REDD+ strategies and implementation modalities outcome

Reviewers: - Mr. Tim Boyle, Technical Specialist of UN-REDD programme
- Mr. Kimhy Lun, Programme Coordinator

Conclusion and recommendations:

It is concluded that the requested no-cost extension be approved. In conducting the extension work,
it is essential that the team liaise closely with the RTS, especially the Communications Officer.

Background

The project involves a community forestry area in Siam Reap and will analyse how community
forestry can be involved in REDD+, this will involve analysing the pros and cons of REDD+ for the
communities involved, the needs for increasing awareness of the target stakeholders, the need for
possible strengthening the institutional arrangements. In achieving the goal, consultation meetings
and forum to promote awareness on the benefits and local costs of REDD+ will be discussed and
findings and recommendations useful for the broader implementation of REDD+ in community
forestry areas in Cambodia will be developed.

The primary beneficiaries of the project are the CF communities. The project is expected to:
O increase awareness among stakeholders and incorporation of REDD+ options in the CF
Management Plans
0 identify some of the challenges and constraints in implementing REDD+ ;
0 motivate wider participation of some stakeholders on REDD+; and
0 Improve/strengthen the implementation of REDD+ in Cambodia, particularly among the CF
communities.

Ownership to the document by government and non-government stakeholders

The concept note was developed by Dr. Sokh Heng, of the FA and is being implemented by the
Institute of Forest and Wildlife Research and Development. While the ownership of non-
governmental stakeholders, in this case, CF members, is not clear, theref is no evidence to suggest
that they do not or would not acknowledge ownership.

Effectiveness and cost efficiency

Since the additional work to be undertaken involves no additional cost, the activities are highly cost-
effective.

Management of risks and likelihood of success

It is essential that, in developing extension materials, the implementers liaise closely with the RTS
Communications Officer. This is both to ensure that they have access to materials already approved
by the multi-stakeholder communications review committee, and so that any new materials produced
are assessed to be technically accurate, consistent with national and international policy, and suitable
for the intended audiences. Providing these safeguards are adhered to, the likelihood of success is
high.

After the awareness raising, the level of awareness should be assessed to compare with the baseline
values recorded in 2014/Q1. This will allow the effectiveness of the activity to be assessed.




Mr. Tim Boyle,

Mr. Kimhy Lun,
Programme Coordinator

Interim Technical Specialist of UN-REDD
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Concepts note: Building the Awareness and Support of REDD+ Among the Forest-Dependent Communities in Siem Reap province

PROGRAMME (
{

% 5"\ )
Y UN (ALY
j UNEP

=

Cambodia UN-REDD National Programme

AMENDMENT

The following AMENDMENT to the Work Plan for the implementation of the UN-REDD
Programme project: “Building the Awareness and Support of REDD+ among the Forest-Dependent
Communities in Siem Reap province“was approved by the Cambodia REDD+ Taskforce Secretariat
and the Institute of Forest and Wildlife Research and Development (IRD).

Provisions of the Amendment:

1. The duration and validity of the original agreement from 18 July 2013 to 30 June 2014 is hereby
extended at no additional cost for a period of three months until 30 September 2014 as indicated in
the restructured Work Plan and Budget (Annex 1).

Activities Proposed Completion
Date
1.0 Reproduction of Extension Materials New Activity: End of
June 2014
2.0 Extension Activity Directed to Schools Closest to Community New Activity: July 30,

Forests (Lectures to School Children; Distribution of Extension | 2014
Materials to Schools in Varin, Bos Thom, Tbeng Lech, Choam

and Phum O)

3.0 Validation of the Results of the Awareness Raising Activities in New Activity: August
Varin, Bos Thom, Tbeng Lech, Choam and Phum O 30, 2014

4.0 Workshop to Discuss the Experience and Lessons Learned and Rescheduled: September
Strengthen the Existing Legal Framework on REDD+ 15,2014
Implementation

4.2 Drafting and Publication of Policy Notes Rescheduled: September

25,2014

4.3 Preparing and Submitting the Terminal Report that Includes Lessons Rescheduled: End of

Learned September , 2014

2 The IRD shall submit to the Cambodia REDD+ Taskforce Secretariat the deliverables as per the
attached revised work plan, which forms an integral part of this agreement, as specified hereunder
according to the following schedule:

Page 1 of 17




Concepts note: Building the Awareness and Support of REDD+ Among the Forest-Dependent Communities in Siem Reap province

Outputs Timeline
1. Extension materials printed/reproduced June 30, 2014
2. Report on the extension activity August 5, 2014

3. Report on the outcome of the validation meeting with communities | September 10, 2014

4. Report on the of the Proceedings of the Workshop on Lessons End of September 2014
Learned

5. Draft of Policy Notes End of September 2014

6. Project Terminal Report End of September 2014

3 The Cambodia REDD+ Taskforce Secretariat shall make payments as specified hereunder in
Annex 1.

All other provisions of the original signed contract dated 1 July 2013 remain valid and in force.

This amendment takes effect after being signed by both parties on MLM

H.E Chea Sam Ang SokhHeng, Ph.D.
Deputy General Director of Forestry Director
Administration Forest and Wildlife Research and Development
UN-REDD National Programme Institute
Date: 80 Date:
33 [ob] doly C wne, WL4
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Ji September
Outputs / Key Activities #times Unit Cost Total Budget o
Wkd Wk2 WK3 Wkd
Zij:comoda 10 $/ n 31.50 315.00 315.00
. Autharity perso { : )
tion
Snacks/Refres
S 92 $/person-day 4.00 368.00 368.00
Supplies and e
ials Training 1 $ (lump sum) 850.00 850.00 850.00
Supplies and
Materials
(Including !
R Tl Participants 65 $/person 18.00 1,170.00 1,170.00
of REDD+
Materials)
Venue 65 $/day 21.00 1,365.00 1,365.00
Ear Phone 65 $/day 5.00 325.00 325.00
Translator 2 $/day 250.00 500.00 500.00
Banner 1 $/day 100.00 100.00 100.00!
Travel FA Staff 8 $/person 60.00 480.00 480.00
Travel FA Field Staff 5 $/person 15.75 79.00 79.00
UNDP and
Travel REDD+ 7 $/person 60.00 420.00 420.00
Secretariat
Travel INGOs 8 $/person 20.00 160.00 160.00
Travel Local NGOs 5 $/person 20.00 100.00 100.00
Other
Travel Wi 3 $/person 60.00 180.00 180.00
Travel CFMC 15 $/person 100.00 1,500.00 1,500.00
Local
Travel Authority 10 $/person 30.00 300.00 300.00
Vehicle Rental [-°°% 3 $/day 150.00 450.00 450.00
Authority { . !
Cotingsey [ 1 $ (lumpsum) | 2,500.00 2,500.00 2,500.00
<Y | Authority R : . .
4.2 Preparation of Workshop Proceedings
Supplies and Materials [ 1 | 3,00000(  3,000.00 3,000.00
4.2 Drafting of Policy Notes & Publication
Supplies and Materials | 1 | 200000  2,000.00 2,000.00
4.3 Writing and Submitting the Terminal Report that Include the
Lessons Learned
Supplies and Materials 1 1 | | 2,70450|  2,704.50 2,704.50




July September
Outputs / Key Activities #times Unit Cost Total Budget
Wk4 Wki wk2 Wk4
DSA &
Accommodatio| Field Staff - persons 31.50 126.00 126.00
n
DSA & Res
Accommodatio 2 person 31.50 63.00 63.00
R Person
Resource

Fee P 1 person 250.00 250.00 250.00
CF Member 90 persons 1575 1,417.50 1417.50
|Snacks/Refres
o, 90 persons 4.00 360.00 360.00
Supplies &

ials 90 persons 1.00 90.00 90.00
Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00!
3.6 Preparation of the Report
Supplies &
Materials 1 446.75 446.75 446.75
4.0 Workshop to Present the Experience and Lessons Learned and
Strengthen Existing Legal Framework on REDD Implementation
4.1 Workshop
DSA
&Accommoda |FA Staff 16 $/person 31.50 504.00 504.00
tion
DSA
&Accommoda |FA Field Staff 10 $/person 15.75 158.00 158.00
tion
DSA 'UNDP and
&Accommoda |[REDD+ 14 $/person 31.50 440.00 440.00
tion Secretariat
DSA
&Accommoda |INGOs 16 $/person 31.50 504.00 504.00
tion
DSA
&Accommoda |Local NGOs 5 $/person 15.75 79.00 79.00
tion
Zi:commoda 6 $/ 31.50 189.00 189.00
tion
DSA
&Accommoda |CFMC 15 $/person 15.75 236.00 236.00
tion




Auguit September
Outputs / Key Activities #times Unit Cost Total Budget
Wk2 Wk3 Wkd Wki1 w2 Wk3 Wkd
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50.
n
DSA &
Accommodatio| Field Staff - persons 31.50 126.00 126.00
n
DSA & R
 Accommodatio 2 person 31.50 63.00 63.00
5 Person
Resource

Fee P 1 person 250.00 250.00 250.00
CF Member 90 persons 15.75 1,417.50 1,417.50
Snacks/Refres

. 90 persons 4.00 360.00 360.00
Supplies &
Nebecials 90 persons 1.00 90.00 90.00!
Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00
3.4 Choam
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff 4 persons 31.50 126.00 126.00
n
DSA & R
Accommodatio 2 person 31.50 63.00 63.00
o Person

Resource

Fee P 1 person 250.00 250.00 250.00
CF Member 90 persons 15.75 1,417.50 1,417.50
Snacks/Refres
\ ¢ 90 persons 4.00 360.00 360.00
Supplies &
Reaiiats 90 persons 1.00 90.00 90.00!
Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00
3.5 Phum O
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50
n




July August September
Outputs / Key Activities #times Unit Cost Total Budget
Wkd Wki Wk2 Wkd w2 Wk3 Wkd

3.0 Validation of the Results of the Awareness Raising Activity
3.1 Varin
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff 4 persons 31.50 126.00 126.00
n
A& Resource
Accommodatio 2 person 31.50 63.00 63.00!
o Person

Resource
Fee EeaNE 1 person 250.00 250.00 250.00
CF Member 90 persons 15.75 1,417.50 1417.50
Snacks/Refres

‘ 90 persons 4.00 360.00 360.00

Supplies &
RS 90 persons 1.00 90.00 90.00
Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00
3.2 Bos Thom
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff 4 persons 31.50 126.00 126.00
n
DSA & R
Accommodatio 2 person 31.50 63.00 63.00
& Person

Resource
Fee P 1 person 250.00 250.00 250.00|
CF Member 90 persons 15.75 1,417.50 1,417.50
Snacks/Refres
et 90 persons 4.00 360.00 360.00
Supplies &
RN 90 persons 1.00 90.00 90.00
Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00]
3.3 Theng Lech




Ji
Outputs / Key Activities Unit Cost Total Budget ~
Wk2 Wk3
DSA &
 Accommodatio| Field Staff persons 31.50 126.00 126.00
n
DSA & B
:l\oconmodauo P person 31.50 63.00 63.00
Resource
Fee P person 250.00 250.00 250.00
CF Member persons 15.75 1,417.50 1,417.50
School
:m'““:t Relon | aiidonn and persons 400 360.00 360.00
Teachers
Supplies &
ials persons 1.00 90.00 90.00
Taxi PNH-SR persons 60.00 300.00 300.00
Taxi SR-Varin persons 100.00 500.00 500.00!
2.5 Phum O
DSA &
Accommodatio| Project Staff persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff persons 31.50 126.00 126.00
n
DSA & R
1.t:\ccomxnodmtlo B person 31.50 63.00 63.00
Resource
Fee P person 250.00 250.00 250.001
CF Member persons 15.75 1,417.50 1,417.50
School
]s“‘d“: Refies | Children and persons 400 360.00 360.00
Teachers
Supplies &
g persons 1.00 90.00 90.00
Taxi PNH-SR persons 60.00 300.00 300.00
Taxi SR-Varin persons 100.00 500.00 500.00
2.6 Preparation of the Report
Supplies &
Materials 100.00 100.00 100.00




- e
Outputs / Key Activities Unit Cost Total Budget
Wk1 Wik Wk4 Wkd
DSA & R
;\coommodatm P person 31.50 63.00 63.00
Resource
Fee b person 250.00 250.00 250.00
CF Member persons 15.75 1,417.50 1417.50
School
Sracks/RERS | Children and persons 400 360.00 360.00
Teachers
Supplies &
iterials persons 1.00 90.00 90.00
Taxi PNH-SR persons 60.00 300.00 300.00
Taxi SR-Varin persons 100.00 500.00 500.00
2.3 Tbeng Lech
DSA &
Accommodatio| Project Staff persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff persons 31.50 126.00 126.00
n
DSA & R
nAocorm'nodano P person 31.50 63.00 63.00
Resource
Fee P person 250.00 250.00 250.00
CF Member persons 15.75 1,417.50 1,417.50
School
SnackwRefros | +itdron and persons 400 360.00 360.00
hment
Teachers
Supplies &
S iacials persons 1.00 90.00 90.00!
Taxi PNH-SR persons 60.00 300.00 300.00
Taxi SR-Varin persons 100.00 500.00 500.00
2.4 Choam
DSA &
Accommodatio| Project Staff persons 31.50 157.50 157.50
n




Annex 1. Revised Work Plan and Budget

Ji August September
Outputs / Key Activities #times Unit Cost Total Budget - -
Wk1 Wk2 Wk3 Wkd Wki Wk Wk3 Wkd Wki Wwk2 Wk3 Wkd
Total Budget 56,013.25 11,642.00 3,264.00 3,364.00 3,264.00 3,264.00 3,264.00 3,264.00 3264.00 | 44675 | 16,272.00 2,000.00 2,704.50

1.0 Reproduction of Extension Materials
Printing/Reproduction of _
Leaflets 175 copies 2.00 350.00 350.00
Design of Posters 20 posters 20.00 400.00 400.00
Printing/Reproduction of
Poster Matls. 275 posters 4.00 1,100.00 1,100.00
2.0 Extension Activity to Schools Nearest to CFs (Lecture with School Children;
Distribution of Extension Materials to Schools)
2.1 Varin
DSA &
Accommodatio|Project Staff 5 persons 31.50 157.50 157.50
n
DSA &
Accommodatio|Field Staff 4 persons 31.50 126.00 126.00
n
DSA & Res
nAecommoclano S 2 person 31.50 63.00 63.00]

Resource
Fee P 1 person 250.00 250.00 250.00
CF Member 90 persons 15.75 1,417.50 1,417.50

School
:m“"m"k”‘ Refies | pildven and 9% persons 400 360.00 360.00

Teachers
Supplies &

Checials 90 persons 1.00 90.00 90.00

Taxi PNH-SR 5 persons 60.00 300.00 300.00
Taxi SR-Varin 5 persons 100.00 500.00 500.00!
2.2 Bos Thom
DSA &
Accommodatio| Project Staff 5 persons 31.50 157.50 157.50
n
DSA &
Accommodatio| Field Staff 4 persons 31.50 126.00 126.00
n
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H.E. Chea Sam Ang
Deputy Director of Forestry Administration
UN-REDD National Programme Coordinator

Dear Your Excellency:

We are very pleased to inform you that the project “Building the Awareness and Support of
REDD+ among the Forest-Dependent Communities in Siem Reap,” which is currently
expected to end on 30 June 2014, has achieved its targets as planned.

Our team has conducted a review of the relevance of the project’s accomplishments with
reference to the goals of REDD+. On the basis of that review, we believe that there are some
remaining aspects that require further strengthening. These were not captured during the
conceptualization of the project and were only realized during the course of implementing the
project. Those aspects include the following:

@ The importance of producing more extension materials related to REDD+.

0 The importance of expanding the extension activities to the nearby schools of the
target Community Forests. The children of the Community Forest members should
be considered to be a strategic target for awareness raising since it was observed that
some of those children also participate in the collection of forest products and even
assist their families in farm work, a scenario that is very common in rural areas. The
teachers, moreover, could be enlisted as strategic allies in disseminating information
on REDD+.

Q The importance of validating the results of the awareness raising exercise among the
members of the five (5) Community Forests. This would provide meaningful
feedback from the communities on the results and recommendations made by the

IRD.

The project is expected to produce a Policy Note and Terminal Report that provides lessons
learned and recommendations. The aforementioned activities would significantly contribute to
the achievement of the objective of the project. Specifically, those activities would further
enhance awareness of the other youths who will soon assume increasingly important roles in
the management of natural resources in and around their villages. The validation meeting,
moreover, would represent one of the most important components of accepted ‘best practices’
for legitimizing the findings of the awareness raising activity.

We, therefore, respectfully request your review and approval of a two-month no-cost
extension of the project until 30 September 2014. The extension activities would be
implemented using the remaining funds available in the project.

You will find attached the work plan and budget that we restructured for the proposed
activities.

We look forward to your review and approval of our request for an extension of the “Building
the Awareness and Support of REDD+ among the Forest-Dependent Communities in Siem
Reap” project until 30 September 2014.

Respectfully yours,

(.//> j %

Sokh Heng, Ph.D.
Director, Forest and Wildlife Research Development Institute
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