
Consultation and Participation 

Consultation and participation of all relevant stakeholders are central tenants of the Cambodia REDD+ Programme. The 

programme has adopted a three phase and multi-layered approach to consultation and participation show in figure 4. 

Figure 1: Framework for Consultation and Participation 

 

 

Implementation of these phases is guided by 9 principles and criteria of consultation and participation, and supported by 

an 8 step approach to consultation and participation.  Further information on this approach is provided in Error! 

Reference source not found.. 
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Phase	1:	Awareness	Raising	and	Development	of	
Programme	Structure	
Establishment	of	key	bodies	including	Consulta on	
group	and	UN-REDD	Programme	Execu ve	Board,		
Awareness	raising	of	all	stakeholders		

Phase	2:	Consulta on	and	Par cipa on	on	Programme	
Development	and	Implementa on	
Further	awareness	raising,		and	effec ve	opera on	of	programme	
governance	and	opera onal	bodies	to	ensure	consulta on	and	
par cipa on	in	programme	planning	and	implementa on		

Phase	3:	Consulta on	and	Joint	Decision	making	on	key	
programme	outputs	
Broad	consulta on	on	significant	programme	outputs	and	
REDD+	Strategic	direc on		

Ac vity	Level	Consulta on	and	Par cipa on	
Focused	on	engagement	on	specific	issues	within	which	there	may	be	a	small	relevant	
cons tuency,	or	around	which	more	in-depth	technical	knowledge	is	required.		A
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Awareness	raised	at	programme	level	supports	ac vity	focused	consulta on.	
Ac vity	focused	consulta on	helps	to	inform	na onal	consulta on	approaches		

Box 1: Principles of Consultation and 
Participation 

The REDD+ Readiness Process should: 

 be transparent 
 beinclusive 
 maintain fair representation 
 allow groups to be held to account 
 beiterative  
 ensure the availability of information 
 build on existing processes and structures 
 betimely 
 beadequately resourced 

 

Box 2: 8 Step Framework for Consultation and 
Participation Planning 

Step 1: Identify Desired Outcomes of C&P 
Step 2: Identify Stakeholders 
Step 3: Identify Issues for C&P 
Step 4: Define Terms of C&P 
Step 5: Define methods  
Step 6: Ensure stakeholders have capacity to 
engage 
Step 7: Conduct Consultation and Participation  
Step 8: Analyse and Disseminate Results 
Identify Stakeholders 

 

 Step 3: Identify Objectives and Outcomes 
 

 Step 4: Develop Approach to Consultation 
and Participation 

 

 Step 5: Identify Grievance Mechanism 
 


