Draft Action Plan for Communications Network
	Proposal by the Communications Network 
	Response/Plan 
	Next Step/s 

	Slogan for REDD+ in Sri Lanka 
	We have to wait until the Roadmap is prepared 
	(I). Invite Communications Network members for the  Roadmap finalization meeting
(II). Involve selected Communications Network members for the preparation of Communication Strategy including slogans etc. for REDD+ 



	Study (Policy, Green Economy)
	May be considered under UNDP component
	Write to PMU/UNDP this is to be considered under CBR+, if possible 

	Study/island wide survey on climate change drivers and perceptions among general public 
	
	

	Plan for Awareness Rising



	Printed Communication materials 
	Brochure and Glimpses of First year published 
	Provide copies of Sinhala versions with Communications Network members

	
	Other Brochures and leaflets
	

	
	REDD+ (Simplified version, separated into ultimate objectives) 

Policy level: Primary Audiences, Political Leadership
	FAQ’s to be translated into Sinhala/Tamil and printed 

	
	Development Programmes within the context of Green Economy

· Haritha Lanka (Forest Cover Increase)

· Green Economy (Green energy)

· REDD+

· Recreational and tourism 

Tertiary and Allies, Secondary Audience 
	(I). Officer from Haritha Lanka and Tourism Authority  to be invited for the next meeting to discuss the way forward on this 
(II). Link two officers with a journalist team members and facilitate journalists (organise filed trip) to write newspaper articles/interviews on Organic Agriculture/Tourism

	
	· Ecological Diversity and Climate Change 

· Bio Diversity 

· Role of forests in Climate Change (Mitigation and adaptation)

· Carbon Foot print  

· Disaster mitigation (Watershed)

Tertiary and Allies, Secondary Audience 
	(I). To address these issue through upcoming National Water and Forest Conference 
(II). Link/facilitate (providing texts, photos and arranging interviews etc) journalist team members to report on these issues as part of the communications strategy for National Water and Forest Conference

	
	Role of General Public towards REDD+

· GHG emission drivers (Transport, energy, other activities)

· Sustainable forest management  (D&D, Timber Certification, Correct use of forest resources) 

· Economic values of timber 

· Tertiary audience, and Allies 
	We have to wait until the Roadmap is prepared

	
	Newsletter

	
	First issue will be printed in December 
	(I). Circulate PDF among Communications Network members

(II). Provide copies of English and Sinhala versions to Communications Network members

(III). Members to provide 

· News about related events (Format to provide news through Google forms, Google Drive) 

· Features and Articles on Climate Change (Forest and other sectors) 

· Mitigation and adaptation

· Forest and other sectors 

· Resilience and other cross cutting areas (including Disasters; floods and drought)

·  Vulnerability 

a. Economic values 

b. Green Economy

c. International news, trends (Europe, Asia)

	
	REDD News (Other countries) 

 
	Selected news from min-Round-up will be inserted from next issue(depending on the space availability and relevance)  

	
	Monthly e-newsletter(PMU News)


	(I). All members provide working e-mail IDs 

(II). Photo-essays to be e-mailed to Communications Network members 

	
	Invite comments, feedbacks, and open letters (Analytical letters, subject specialists)
	Continue following up with identified journalists (like Amantha Perera) and identify  subject specialists to write Analytical letters

	TV  (PSA) clips and Newline (belt) on special days 


	Introductory video is in progress and these will be produced as part of the video package 
	(I). Meeting with the developer to review the draft PSAs by Communications Network members

(II). PMU/FD discuss with television channels  to broadcast them 

	Communications Network Meeting Calendar, SMS Alert System 


	· Meeting Calendar Will be integrated into the website

· SMS Alert System cannot be integrated but manual texts will be used
	(I). Prepare Meeting Calendar when developing Communications Works plan for 2015 

	Transport arrangements, allowances for Network members


	Request to the Ministry/Secretary on ceiling
	Apply the new system upon receiving a reply from the Ministry/Secretary on ceiling

	Request letters to nominate 2 officers from each institution (Additional member if there is already one)
	
	Will be included to the invitation for the next meeting

	Advertisements on bills, tickets (D&D) 


	
	(I). Invite Communications Network members for the  Roadmap finalization meeting

(II). Selected Communications Network members to prepare advertisements/key messages in line with the D&D Study findings
(III). Meet with Ceylon Electricity Board, Railway Department, and Sri Lanka Telecom to make arrangements for publishing ads/key messages. 
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