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Agenda for Pre-meeting for the Inception Workshop 
Day 1: 14 November, 2011 

Internal Meeting among FA/GDANCP, FAO, UNDP and UNEP 
 

 Time  Activities remarks 

08:30-09:00  Registration   

09:00-15:30 Session1: Briefing on UN-REDD principles and Management Arrangements 

 09:00-09:30 Presentation on four broad principles 
underlying the success of UN-REDD 

National Programme 

 

 09:30-10:00 Q&A  

 10:00-11:00 Presentation on draft harmonized 
implementation arrangements  

 

 11:00-13:00 Discussion   

13:00-14:00                               Lunch Break  

 14:00-15:00 Continued discussion on draft harmonized 
implementation arrangements 

 

 15:00-15:30 Agreement on harmonized 
implementation arrangements 

 

15:30-16:00                                                                Coffee Break 

16:00-17:00 Session2: Wrap up for Day1 and Preparing for Day2 

 16:00-17:00 Wrap up and Preparing for Day 2  

 
Day 2: 15 November, 2011 

Internal Meeting among FA/GDANCP, FAO, UNDP and UNEP 

 Time  Activities remarks 

08:30-09:00  Registration   

09:00-17:00 Session3: Preparing AWP 

 09:00-12:00 Discussion on Work Plan  

12:00-13:00                           Lunch Break  

 13:00-15:30 Continued Discussion on Work Plan  

15:30-16:00                                                              Coffee Break 

 16:00-17:00 Review of Work Plan  

17:00-17:30 Session3: Wrap up for Day 1 & Day 2 and  
Preparing for Launch and Inception Workshop 

 17:00-17:30 Wrap up and Preparing for Day 3  
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Agenda for the Launch of the Cambodia UN-REDD National Programme and  
the Inception Workshop 

Date: 17 November, 2011 
Venue: XXXXXX 

 

 Time  Activities remarks 

08:00-08:30  Registration and dissemination of 
questionnaires and grouping list 

 

08:30-10:55 Session1: Launching of the Programme 

 09:00-09:10 Welcome speech by UNRC Mr. Douglas Broderick, 
UN Resident 
Coordinator 

 09:10-09:20 Welcome speech by the Ambassador of 
Norway 

 

 09:20-09:30 Opening speech by Minister of MAFF H.E MAFF Minister 
 

 09:30-09:50 Presentation on UN-REDD Programme 
(lessons learned etc.) 

UN-REDD Secretariat/ 
UN-REDD Bangkok 

 09:50-10:10 Presentation on Cambodia UN-REDD 
Programme 

National REDD 
Taskforce (NRT) 

Omaliss and/or Rotha 

 10:10-10:40 Q&A  

 10:40-10:55 Group Photo  

10:55-14:25 Session2: Synergy building with relevant initiatives 

 10:55-12:30 10 minutes presentation from the following 
initiatives on progress and challenges: 

(Keo Semar REDD site, Oddar Meanchey 
REDD site, Kulen Prum Tep REDD site, 
Samkos REDD site, Prelong REDD site, 
Clinton Foundation, JICA) 

Moderator: 

12:30-13:30 Lunch Break 

 13:30-13:55 10 minutes presentation from the following 
initiatives on progress and challenges: 

WB, and Harvest) 

Moderator: 

 13:55-14:25 Q&A Moderator: 

14:25-16:50 Session3: Group Work; Refining Annual Work Plan and Budget, Indicators and 
Targets for Outcome 1,2,3 and 4 

 14:25-14:40 Introduction for Group work  

 14:40-15:40 Group Discussion Facilitators: 
Group1: 
Group2: 
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Group3: 
Group4: 
 

Repporters: 
Group1: 
Group2: 
Group3: 
Group4: 

15:40-16:20 Coffee Break 

 15:40-16:20 Walk around to look at the flip charts of 
the results from group discussion  

 

 16:20-16:50 Q&A (discussion)  

16:50-17:20 Session4: Wrap up and Conclusion and Closing session 

 16:50-17:10 Wrap up and Conclusion  

 17:10-17:20 Closing Session H.E. Dr. Mok Mareth, 
Senior Minister and 

Minister of 
Environment 

 


