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Process to Ensure Effective and
Efficient Flow of Information
from and to CG-Constituents
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Presented by Va Moeurn
30 October, 2013

1. Forming CG Group l

Selection
Process

Discussion
during the
workshop with
different
stakeholders

Follow up
meeting and
discussions
among CG
members to
setup
mechanism
and workplan

Announcement FALLEI I ENTI R ERT

|
Workplan will

be finalized
and
implemented
accordingly.

Process of Setting
Up Flow of
Information for
CG-Constituents

CAMBODIA REDD+ NATIONAL
PROGRAMME

* As previously described

CAMBODIA REDD+ NATIONAL
PROGRAMME

2. Information Exchange

* Aninitial discussion on methods for
information exchange was held with
constituent of CG Groups during the two-day
workshop on 29-30 August 2013.

* Some approaches were agreed upon with
each constituency, as below.

CAMBODIA REDD+ NATIONAL
PROGRAMME
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2.1. Academia Group

Publishing and sharing information publicly
Email

Meetings and forum

Documenting

Memorandum of understanding between RTS and the
Group to share information

PROGRAMME

CAMBODIA REDD+ NATIONAL

2.2. Community Fishery Network

Phone call and report

Through networks/provincial representatives
Monthly and quarterly meeting (in each target
group/area)

Reporting by sending report through taxi car if the
area is hardly accessible

Meeting with community

PROGRAMME

CAMBODIA REDD+ NATIONAL

2.3. Community Forestry Network

Through awareness raising materials, both in print and
electronic, including video clip, newsletters, poster, leaflet, etc.

Radio and TV Programme
Meeting with local authorities at village and commune levels

Meeting with specialized institutions, commune council
representatives

Community forestry network
Workshop and meeting
Phone call, Post/Letter to representatives, Patrolling

Report, training, and other social media, etc.

PROGRAMME

¢ Send report by taxi car (in and out)
¢ Photos reporting

* Meeting, workshop, training,

* Phone call, Letter/post,

¢ social media,

¢ Sharing experience,

* Field visit/study tour

* Network meeting, etc.

CAMBODIA REDD+ NATIONAL

2.4. Community Protected Area Network

PROGRAMME

12/9/2013



2.5. Indigenous Peoples Group

¢ Phone and Email .

¢ Report though Post office or
by taxi car

¢ Direct communication with the*®
IPs villagers

* Workshop at national and local
levels

¢ Media: Radio, TV Programme

¢ Communications materials:
posters, leaflet...

¢ Social Media: Facebook

CAMBODIA REDD+ NATIONAL
PROGRAMME

Meeting with local authority
and related NGOs (local and
provincial levels)

Meeting with provincial
representative in each target
province

Participating in every activity
of IPs Group and compile or
collect feedback, comment,
suggestion from IPs group

Monthly meeting with the CG
group and IPs representatives

2.6. International NGOs

INGOs(Email, minutes sharing)
Some CBOs(REDD network , social ¢

media sms alerts .
UNREDD website

FA website .
Online/ Drop Box FA cantonment
suggestion Box .

Newsletter /Bulletin /magazine

For IPs(Via commune Councils .
RADIO / TV Phone Special phone «
system (contract with Telecom) To

access Remote areas/ local Groups ,

From local NGO \\Networks

CAMBODIA REDD+ NATIONAL
PROGRAMME

meeting & Dialogue Social events
REDD+ hotline

Information Boards at village level,
local authority office, NGO Office

Bill Boards
Social monitoring (information)

Provincial working Group/
networks or existing

Regular meeting

Suggestion Box placed in a central/
commune place

Hot line

2.7. National NGOs

Networking
Mailing list
Meeting
Workshop
Report
Newsletter

Newspaper
Radio

CAMBODIA REDD+ NATIONAL

PROGRAMME

Latter e E-mail
Website ¢ Phone
Facebook e Study report
Press e Group study
conference visit

Organize public * Field visit

event (Forum « case study
and rally)

2.8. CSOs (Sub-national Level)

Monitoring and Evaluation

Coaching

Workshop, Meeting,

Conference
Meeting

Media/News: TV, Radio

Networking
Group email
Facebook

Meeting at grassroots

level/sub-national/

national/International level

CAMBODIA REDD+ NATIONAL

PROGRAMME

Working through existing
network

E-mail

Phone

Stakeholder Meeting
Direct communication
Website/Blog

Report

Campaign

Patrolling

Aware raising materials:
Newsletter, press release, etc.

12/9/2013
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2.9. Private Sector

Thank You!
* Telephone
e E-mail Khun Vathana
 Formal meeting with members ( in the S e ey

Website: www.cambodia-redd.org / http://www.un-redd.org

association)

* The result of consultation though meeting
and workshop

CAMBODIA REDD+ NATIONAL
PROGRAMME

CAMBODIA REDD+ NATIONAL
PROGRAMME

e Once the feedback and/or flow of
mechanism was finalized, all CG members
will be technically and financially supported
by REDD+ Taskforce Secretariat to implement
accordingly.

* Regular monitoring and evaluation will also
applied.

CAMBODIA REDD+ NATIONAL
PROGRAMME
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Draft REDD+ Taskforce calendar of work

Meetings Topics

November 2013 REDD+ Taskforce calendar of work
Capacity building activities for the Taskforce

National Forest Monitoring Systems

January 2014 Multi-year work plan for Cambodia REDD+
National implementation on REDD+

Sub-national REDD+

March 2014 Development of a national REDD+ Strategy
National Forest Inventory
National forest definition for REDD+

Project based REDD+

May 2014 Safeguards development and implementation

Satellite Land Monitoring Systems

July 2014 Development of a national reference level

September 2014 Benefit sharing

Multiple benefits

November 2014 Greenhouse Gas reporting

Note: The draft REDD+ Taskforce calendar of work is a dynamic programme which has to adapt to the
development of REDD+ in Cambodia and development of work undertaken on the different topics.
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