REDD+ Academy/Bhutan
Module 12 (Governance)
Group Exercise — Instructions

Group Exercise (Total time = 1 hour)
Part 1

Instructions

e Review the Federal Autonomous Kingdom of Elbonia’s (FAKE) case study on National
Strategy/Action Plan.

e Discuss and do a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the
governance process in FAKE’s development of National Strategy/Action Plan. Remember the 3
governance components: laws and norms; institutions and processes; and 4 governance
principles: accountability; transparency; participation and rule of law.

e Complete and copy the table below into a flipchart.

The Federal Autonomous Kingdom of Elbonia

Strengths Weaknesses

Opportunities Threats




Part 2

Instructions

* Reflect on Bhutan’s experience in developing the REDD+ Readiness Roadmap (R-PP) or other
natural resource policies.

e Discuss and do a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis of the
governance process in Bhutan’s development of the R-PP or other natural resource policies.
Remember the 3 governance components: laws and norms; institutions and processes; and 4
governance principles: accountability; transparency; participation and rule of law.

e Complete and copy the table below into a flipchart.

Bhutan

Strengths Weaknesses

Opportunities Threats




