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Context and objectives

The Social and Environmental Principles and Criteria (SEPC) aim to provide a guiding framework for the UN-REDD Programme to address two specific needs:
1. Addressing social and environmental issues in UN-REDD National Programmes and other UN-REDD funded activities;

2. Supporting countries in developing national approaches to REDD+ safeguards in line with the United Nations Framework Convention on Climate Change (UNFCCC).
The SEPC can be found here and a supporting document identifying proposed applications of the SEPC and links to other tools, guidance and processes is also available here
The draft Benefit and Risks Tool (BeRT) has been developed to apply the SEPC in the formulation of national REDD+ programmes and initiatives seeking UN-REDD support, in order to minimise the risks and enhance the multiple benefits from readiness activities. The development of the BeRT has drawn on a rich body of relevant material, including in particular the REDD+ SES, the World Resources Institute’s Governance of Forests Indicators Toolkit, One World Trust Accountability matrix and various multilateral institutions’ safeguards policies, as well as Epple et al. (2011).
The tool provides a series of questions under each of the 7 Principles and 24 Criteria of the SEPC, to assist UN-REDD Programme staff, national counterparts and other stakeholders to identify the issues to be addressed in UN-REDD supported programmes. It is a guiding document for iterative application, rather than a tool for external assessment of the UN-REDD supported programmes.  It also creates concrete linkages between the SEPC, relevant Multilateral Agreements, and issue-specific UN-REDD Programme policies and Operational Guidance.
Brief guidance on how to use the BeRT is found below. We encourage you to read this section carefully.

The UN-REDD Programme is working to further develop the BeRT to make it more user-friendly and to support other purposes. Any comments on the usability of the BeRT and the potential applications of the tool would be welcome, please email these to: ccb@unep-wcmc.org 
Using the SEPC-BeRT

The BeRT has, in the first instance, been developed to apply the Social and Environmental Principles and Criteria (SEPC) in the formulation of national programmes and initiatives seeking UN-REDD support. 
A completed BeRT is expected to document the process of assessing potential risks and opportunities from these programmes and initiatives, and is intended for use by national programme teams. The completed tool can be presented as a useful basis for discussion during the national programme validation meeting. 
The BeRT presents a series of questions designed to help identify risks and opportunities in national programmes. These series of questions are organized in one table for each SEPC Criterion. The BeRT prompts users to address questions intended to help assess potential risks and benefits of a national REDD+ programme in relation to the SEPC. These answers are NOT intended to be an assessment to “pass” or “fail” a programme but rather to further the comprehensive development of a programme. The topics covered include democratic governance, rights, livelihoods, development policy, protection of natural forests, their multiple functions and ecosystem services. 

As national programmes may include a large range of activities and may be affected by nationally specific circumstances, the associated risks and benefits may vary. The identification of risks and benefits may reasonably be expected to vary between users, according to their role and experience. 
The tool is designed to provide a structure for thinking through and assessing a complex and multi-dimensional problem and enable informed decision-making. It is a decision-support tool that relies on the good judgement of its users and does not prescribe specific solutions.
(When should the BeRT be used?
(Who should use the BeRT?
(What elements comprise the BeRT?
(How should the BeRT be used?
(What is the output of using the BeRT?
(Where can I find the BeRT?
(When should the BeRT be used? 
In its current form, the BeRT supports the first purpose of the SEPC: to provide a guiding framework for the UN-REDD programme to address social and environmental issues in UN-REDD National Programmes and other UN-REDD funded activities. For countries in the process of planning UN-REDD National Programme activities, the BeRT can be used to reduce risks and build on opportunities from the outset. It can also be used iteratively during programme development. The completed tool can be presented as a useful basis for discussion during the national programme validation meeting.
In future, the tool may be adapted for use at other points in the programming process. 
(Who should use the BeRT? 
The BeRT can be used by stakeholders designing national REDD+ programmes. 
In order to ensure as comprehensive a consideration of social and environmental risks as possible, it is essential to link the use of the BeRT to the stakeholder participation mechanism being employed as part of the national programme development. In particular, the BeRT is intended to support the multi-stakeholder team or working group tasked with drafting a national UN-REDD programme document.

(What elements comprise the BeRT? 

The BeRT is structured around the 7 Principles and 24 Criteria of the SEPC.  There is one table for each Criterion (which can be found via the tabs at the bottom of the Excel file). For each Criterion, the BeRT is structured as follows: 
1. Primary Questions:  A set of primary questions related to the Criterion. These questions, designed to have yes/no answers, fall into one or more of the following categories: 

· questions on the information available regarding the overall Criterion

· questions on the overall national context in which the programme takes place, such as existing policies 

· questions on explicit provisions within the REDD+ programme

· questions on provisions for monitoring and adaptive management relevant to the Criterion
2. Guiding Questions: For each primary question, a small set of guiding questions help to arrive at the answer to the primary question and provide a more comprehensive basis for identifying risks and opportunities.

3. Relevant Resources: Resources that can help answer the guiding questions. Resources provided are there for guidance; they are not prescriptive or exhaustive. These are categorised as: 
[I] 
source of information that can help to answer question

[C] 
source of contextual and other relevant information
[M] 
methods and guidance to examine options for action
4. Response to Guiding Question: Space for users to provide narrative answers to guiding questions. These can for example include: 
· A description of the policies or processes relevant to the REDD+ programme.
· A summary of the main issues around their effectiveness, citing relevant evidence. Depending on the nature of the criterion (i.e. whether it focuses on do no harm or on enhancing benefits), this should address both the risks that the programme will not meet the criterion, and benefits that could arise thanks to the programme.
· A brief discussion of options for the programme to respond to these risks and feasibility issues linked to this (e.g. potential scale of resourcing needs, overlaps with other processes etc.).
5. Response to Primary Question: Space for users to indicate their overall conclusion about the primary question based on the answers to the guiding questions 

6. Risks, Opportunities and Proposed Actions: Space for users to indicate the results of:

( Using answers to the guiding questions to identify risks (that the programme will not meet a criterion, which includes risk of harm) and opportunities to enhance benefits; 
( Consulting available methods and guidance to examine options for action; and 

( Proposing actions that can mitigate or manage the identified risks and/or build on existing opportunities. 
(How should the BeRT be used? 

· Iteratively: Not all questions can be answered at one sitting; furthermore, it may be useful to review the situation and the answers as the REDD+ programme develops.
· Order of addressing Criteria: While all tables should be filled, they do not necessarily need to be used sequentially (i.e. from Criterion 1 to Criterion 24). Linkages between different elements of the tables are provided for cross-referencing. 
( What happens if a high risk is associated with a primary question or criterion?  

Where risks are identified, users are encouraged to identify actions to mitigate them, based on national context. The tool will link to best practice guidance and other resources on approaches for mitigating risks.  Depending on the nature of these risks, it may not always be appropriate to include mitigating actions as part of programme planning and design. 
(What is the output of using the BeRT? 
The goal of the BeRT is to assist in the formulation of national REDD+ programmes. Risks and opportunities both can inform the situation analysis of a national programme; the identification of risks can contribute to the risk management plan of the programme.   

A completed BeRT is expected to document the process of assessing potential risks and opportunities from these programmes and initiatives, and is intended for use by national programme teams. Once completed, the tool is presented during the validation meeting of the national UN-REDD programme. 
(Where can I find the BeRT? 

The BeRT may be downloaded here 

Example :  primary and guiding questions


Principle 5 – Protect natural forest from degradation and/or conversion to other land uses, including plantation forest 


Criterion 18 – Ensure that REDD+ activities do not cause the conversion of natural forest to other land uses,  . . . 





Primary question 1: Is there sufficient information about natural forest to allow this criterion to be assessed?


Guiding question 1.a Is there a clear definition of natural forest in use in your country? (e.g. is there guidance about age, composition, and degree of degradation? are secondary forests included? are any planted native forests included?). . . . 


Guiding question 1.b . . .





Primary question 2: Will REDD+ actions explicitly avoid conversion of natural forest to other land uses?


Guiding question 2.a : Does the national programme document and/or  strategy explicitly exclude conversion of natural forest in the course of REDD+ activities?( e.g. . . . land use planning) 


Guiding question 2.b . . . 
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