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	1. Practice area: Environment & Energy

	2. Mission period (incl. of travel days): 1-12 November 2015 (Scriven); 7-12 November 2015 (Boyle)

	3. Type of mission : Capacity building; coordination
	4. Clients:

OCCD, PNGFA, UNDP-CO, FCPF PMU

	5. Purpose of mission:

- Support national REDD+ lessons learned workshop
- Support study on drivers of D&D

- Deliver training course on REDD+

- Support FCPF annual work planning
	6. Documents, materials, resources 

Agendas of events

	7. Mission members:
Joel Scriven
	8. Costs:
UNDP/UN-REDD Global Budget

	9. Brief summary of the mission:
Papua New Guinea (PNG) has been a global leader in the REDD+ negotiations under the UNFCCC, and started its readiness process in 2011 as a UN-REDD Programme Pilot Country. To date, readiness efforts have largely focused on NFMS and safeguards components, with less attention given to the development of a REDD+ national strategy or action plan (NS/AP), or policies and measures for REDD+ implementation. Implementation of an FCPF readiness grant ($3.8m) began in March 2015.
With the UNDP component of the UN-REDD National Programme coming to an end in December 2015 (FAO and UNEP components of the NP will continue to the end of the 2016), a lessons learned workshop was organized to gather feedback on the past four years of readiness activities. As part of the final activities under UNDP/UN-REDD, a study on the drivers of deforestation and forest degradation is being carried out, implemented by the Wildlife Conservation Society (WCS).

As part of activities under FCPF to build a core team of national REDD+ experts across sectors, and following an initial training course in June 2015, a training course was delivered, with a focus on distinguishing between REDD+ projects for the voluntary carbon market and REDD+ under the UNFCCC. This was followed by a 2016 FCPF annual work planning session with the government.
9.a Findings

Key lessons identified from national lessons learned workshop:
· The need to improve and strengthen cross-sectoral coordination and engagement, particularly as PNG moves towards developing its national REDD+ strategy.

· The benefit of making greater use of Technical Working Groups (TWGs), including ones on REDD+, safeguards and MRV, to generate information and policy proposals for consideration by broader groups of stakeholders.

· The importance of clear institutional arrangements, particularly for implementation.

· The need for an online PNG REDD+ resource where all materials are archived for access by interested stakeholders.

· The importance of a participatory and consultative process, as demonstrated by the development of a national FPIC guidelines for REDD+,  for designing PNG’s national REDD+ strategy.
· The need for clear messages on REDD+ and effective communications materials appropriate to target audiences.

· The need for more effective engagement with the private sector.

REDD+ expert training event:

· The event had sessions covering REDD+ under the UNFCCC, carbon offsetting and the voluntary carbon market, national REDD+ strategies/action plans, REDD+ policies and measures, and REDD+ financing.
· Cross-sectoral participation in the event was achieved, with participants from the Office of Climate Change and Development (OCCD), PNG Forest Authority (PNGFA), Conservation and Environmental Protection Authority (CEPA), Department of Agriculture and Livestock (DAL), Department of Mining and Mineral Resources (DMPGM), as well as from NGOs and provincial government. Notable absentees (despite being invited) were the Department of Lands and Physical Planning and private sector representation – both of which were represented in the workshop in June.

· The evaluation feedback from the event was very positive. Nevertheless the scope of the technical concepts covered (in eight sessions) was probably overly ambitious for a two-day event. In future events the number of sessions should be limited to maximum three per day, to allow sufficient time for Q&A, discussion and group exercises.

· There remains a widespread misunderstanding about the differences between voluntary carbon market projects and policy approaches to REDD+ implementation under the UNFCCC among stakeholders. More work is needed to develop clear and simple messages to clarify this misunderstanding.
UN-REDD funded work on drivers being carried out by WCS:

· Technical support was delivered to a WCS-organized consultation workshop on the identification of drivers of deforestation and forest degradation, and development of potential policies and measures. The work is following a logical approach but currently lacks rigour, with current discussions and preliminary conclusions being based on opinion rather than data. While data collection and analysis is taking place in parallel (in the US), the WCS team is running out of time to integrate the quantitative approach with the in-country qualitative approach. There has also been a lack of focus on the (arguably more important) indirect drivers.
· WCS requested data from PNGFA on land use and historical land use change but PNGFA were not forthcoming with sharing the data from a recently-completed study that was supported by FAO under UN-REDD (using Open Foris Collect Earth). This is unfortunately and would have saved a lot of time in advancing WCS’s work – as the direct drivers of deforestation and forest degradation are immediately apparent from PNGFA’s data. This would have allowed them to focus on identifying the indirect drivers and agents involved. Under FCPF more effort is needed to strengthen coordination and data sharing between different institutions (without and outside of government) in the country.

FCPF 2016 annual work planning

· A half-day session was held with key government counterparts (OCCD, PNGFA and CEPA) to present a tentative 2016 annual work plan for FCPF.
· At the request of government counterparts, this was also used as an opportunity to present an overview of COP21 expectations and potential outcomes.

9.b Results achieved (key outputs)
· Key lessons learned identified from PNG’s initial readiness phase from 2011 to 2015 (listed above).
· Further advanced technical training delivered to key counterparts from across sectors, with a focus on highlighting the differences between project- and policy-based approaches to REDD+ implementation. Key lessons learned on further training needs and the (limitation of the) scope of future such events.

· Technical support delivered to UN-REDD-funded drivers assessment being carried out by WCS.
· Preliminary FCPF 2016 annual work plan developed and discussed with government counterparts.



	10. Key counterparts:
· OCCD, PNGFA, UN-REDD PMU, UNDP-CO, FCPF PMU

	11. Follow up action matrix

	Action to be taken:
	By whom
	Expected completion date

	Finalize FCPF 2016 annual work plan
	PMU, Joel
	End-November

	Reach agreement with government on REDD+ training needs, approaches and schedule for 2016
	PMU, Joel
	End-November

	Support WCS-coordinated drivers study
	UN-REDD manager, Joel
	End-November

	Begin briefing of new FCPF Technical Advisor
	Start-up FCPF advisor, Joel
	On-going

	Work with government on plans for engagement of government line ministries (particularly DAL, DLPP and Ministry for Provincial Government)
	PMU, Joel, Celina
	On-going

	Support upcoming consultancies (safeguards, agricultural commodities, forest financing flows, issues and options)
	PMU, Joel
	On-going

	Develop TORs for upcoming consultancies in 2016
	PMU, Joel
	On-going

	12. Distribution list:
Tim Clairs, UNDP REDD+ Team, UNDP CO, FCPF PMU


Annex 1: Lessons Learned Workshop Agenda
	Time
	Topic
	Facilitator

	DAY 1

	8:00 – 8.30 
	REGISTRATION

	8.30
	Opening Prayer
	TBD

	8.35
	Welcome Address
	Executive Director, Office of Climate Change & Development, UN-REDD PNG Programme Director

	8.45
	Opening remarks
	Mr. Roy Trivedy, Resident Coordinator, United Nations / Resident Representative, UNDP

	9.00
	Keynote Address 
	Hon. John Pundari, Minister for Environment, Conservation  & Climate Change 

	
	Interview and photo shoot with the Minister for Environment (Venue TBD)


	Media

	9.15


	Overall introduction to the workshop and Awareness Assessment.
	Workshop Facilitator 

	INTERNATIONAL DEVELOPMENTS IN REDD+

	Session Facilitator Dr Ruth Turia, Director Forest Policy & Planning, PNGFA


	9.30

	PRESENTATIONS:

· REDD+ under the UNFCCC (15 min)


· PNG’s engagement in the UNFCCC process (15 min)

· Q&A (15 min)


	Mr Joel Scriven, Regional Technical Advisor, United Nations Development Programme, Bangkok, Thailand 

Mr Joe Pokana, Sr Manager REDD+, REDD+ and Mitigation Division, OCCD 

Dr Ruth Turia will moderate this discussion



	10.15
	COFFEE & TEA BREAK 

	
	Media event: Interviews with main presenters during coffee break

	OVERVIEW OF REDD+ ACHIEVEMENTS IN PNG

	10.30

	PRESENTATIONS:

· PNG National Climate Compatible Development Management Policy (15 min)

· National arrangements for REDD+ implementation – overview (15 min)

· National achievements (15 min)


· Q & A (15 min)


· Contribution of the forestry sector to REDD+ Readiness (15 min)


· REDD+ support from JICA (15 min)


· National Circumstances in PNG (15 min)

· Q&A (15 min)


	Ms Gwen Sissiou, Acting Executive Director OCCD

Mr Terence Barambi, Sr Officer REDD+ and Mitigation Division, OCCD

Mr Arthur Neher, UN-REDD PNG Programme Manager

Dr Ruth Turia will moderate this discussion

Dr Ruth Turia, Director Forest Policy & Planning, PNGFA

Mr Tatsuya Watanabe – JICA
Mr Ezra Neale, REDD and Climate Change Manager

Wildlife Conservation Society

Dr Ruth Turia will moderate this discussion



	12.30
	LUNCH

	THE ROAD TO REDD+ READINESS - PART 1

	13.30
	PRESENTATIONS:

· NFMS and FRELs/FRLs: what are they, what has been done and what is left? (15 min)


· Land classification using Terra-PNG (15 min)


· National Forest Inventory (15 min)


· GHG Inventory in PNG (15 min)

· Q&A (15 min)


	Dr Hitofumi Abe, Technical Advisor, UN-REDD Programme (FAO); Chief Technical Advisor 
Mr Paul Hasagama, GIS Officer, UN-REDD

Mr Gewa Gemoga, Sr Officer PNGFA

Mr Omega Nelson, Director MRV and Communications, OCCD

Dr Ruth Turia will moderate this discussion



	14.45
	COFFEE & TEA BREAK

	15.00
	BREAKOUT DISCUSSIONS (5 groups of 10 people). Workshop Facilitator will be the timekeeper.

Discussion of topics leading to lessons-learned (60 min). Use paper/flip charts and coloured markers for this exercise.

Suggested topics:

NFMS and FRELs/FRLs

Piloting and Field Testing

Capacity building for REDD+ 

National REDD+ Policy

National Forest Inventory

World Café (carrousel approach) – group presentations (30 min) 


	Discussion Group Leaders

Mr. Hitofumi Abe

Mr. Joe Pokana 

Mr. Terence Barambi 

Ms. Gwen Sissiou

Mr. Gewa Gemoga



	16.30
	Key messages (15 min) (taken from the discussions’ flip charts)  


	Session Facilitator

	16.45
	Closure Day 1
	Workshop Facilitator


	Time
	Topic
	Facilitator

	DAY 2

	8.30
	Recap Day 1
	Workshop Facilitator

	THE ROAD TO REDD+ READINESS - PART 2

	Session Facilitator Ms Gwen Sissiou, Director REDD+, REDD+  & Mitigation, OCCD

	8.45
	PRESENTATIONS:

· Safeguard Information Systems: what are they, what has been done and what is left? (15 min)


· Social and Environmental Safeguards in PNG (15 min)

· Safeguard Information System, incl. PNG Web Portal (15 min)

· Free, Prior and Informed Consent – FPIC  (15 min)

Q & A (15 min)
	Ms Celina Yong, Stakeholder Engagement Specialist, United Nations Development Programme, Bangkok, Thailand

Ms Grace Dom, Environmental Lawyer

Ms Zilpha Yamamani, GIS Officer, UN-REDD

Mr Danny Nekitel, Manager Sustainable Energy, REDD+ and Mitigation Division, OCCD

Suggested Facilitator Ms. Gwen Sisou

	10.00
	COFFEE & TEA BREAK

	10.15
	PRESENTATIONS:

· The National Strategy: what is it, what has been done and what is left? (15 min)


· Policies and Measures for REDD+ (15 min)

	Mr Joel Scriven 

Mr Joel Scriven 



	10.45
	BREAKOUT DISCUSSIONS (6 groups of  8/9 people). Workshop Facilitator will be the timekeeper.

Discussion of topics leading to lessons-learned (60 min). Use paper/flip charts and coloured markers for this exercise.
Suggested Topics:

Safeguard Information Systems

Free, Prior and Informed Consent

Benefit Sharing Mechanisms

Institutional Arrangements for REDD+

Communicating REDD+

REDD+ Financing

World Café (carrousel approach) – group presentations (30 min)
	Discussion Group Leaders

Mr. Joe Pokana

Ms. Celina Yong

Mr. Phil Cowling

Mr. Terence Barambi

Ms Heang Ty

Ms.Gwen Sissiou



	12.15
	Key messages (15 min) (taken from the discussions’ flip charts)
	Session Facilitator

	12.30
	LUNCH

	PLANNING FOR PNG’S NATIONAL REDD+ STRATEGY

	13.30
	Introduction 
	Workshop Facilitator

	13.45
	PRESENTATIONS:

· Detailed overview of REDD+ readiness process: where are we and what next? (15 min) 


· REDD+: a truly cross-sectoral issue (15 min)

· From initial to advanced readiness (15 min)

· Relevant REDD+ developments in PNG; the example of Sustainable Palm oil in PNG (15 min)

· Q&A (15 min)

	Mr Joe Pokana
Ms Karen Hiawalyer,  Sr Policy Analyst, Department of National Planning & Monitoring

Mr Phil Cowling, Start-up Advisor FCPF

Mr Sander van der Ende, Group Sustainability Manager, New Britain Oil Palm



	15.00
	COFFEE & TEA BREAK

	REDD+ READINESS – LESSONS LEARNED AND NEXT STEPS

	15.15
	Introduction to Lessons-learned and the road ahead (15 min)

PLENARY DISCUSSION (45 mins)

Discussion Facilitator: Ms Gwen Sissiou
	Ms Gwen Sissiou, Director REDD+, REDD+  & Mitigation, OCCD



	16.15
	Wrap-up and key messages
	Workshop Facilitator

	16.25
	Presentation of the results of the survey through graphics. Comparison with 2013 results.
	Workshop Facilitator

	CLOSURE

	16.40
	Closing Remarks (15 min)

Official workshop closure (5 min)
	Mr Goodwill Amos, Acting Managing Director, PNG Forestry Authority & Co-chair, PNG UN-REDD Programme Executive Board

Workshop Facilitator

	17.00
	(MOCKTAIL)


Annex 2: REDD+ Expert Training Workshop Agenda

Day 1: 9th November 2015

	Time
	Activity
	Lead Person/Agency

	08.30
	Registration
	All

	09.00
	Welcome, introductions and training objectives
	OCCD & PNGFA

	09.30
	Quiz
	All

	09.45
	Session 1: Forests & Climate Change: Science & Politics

· Presentation (20 mins)

· Q&A / discussion (15 mins)
	Tim Boyle

	10.20
	Coffee break

	10.40
	Session 2: Carbon Offsetting & the Voluntary Carbon Market (VCM)

· Presentation (20 mins)

· Q&A / discussion (15 mins)

· Case study: April Salumei project (45 mins)
	Joel Scriven

	12.00
	Lunch

	13.00
	Session 3: REDD+ under the UNFCCC

· Presentation (20 mins)

· Discussion (15 mins)

· Group exercise: Quiz (55 mins)
	Tim Boyle

	14.30
	Tea break

	15.00
	Session 4: Comparing the UNFCCC & VCM
· Presentation (20 mins)

· Discussion (15 mins)

· Group exercise: Elevator pitch (85 mins)
	Joel Scriven

	17.00
	Close


Day 2: 10th November 2015

	Time
	Activity
	Lead Person/Agency

	09.00
	Recap of Day 1
	Participants

	09.30
	Session 5: REDD+ & Sustainable Development

· Presentation (20 mins) 

· Discussion (15 mins)

· Case studies (25 mins)
	Phil Cowling

	10.30
	Coffee break

	10.45
	Session 6: Planning REDD+ Implementation: National Strategies

· Presentation (20 mins)

· Discussion (15 mins)

· Group exercise: FAKE’s National REDD+ Strategy (40 mins)
	Phil Cowling

	12.00
	Lunch

	13.00
	Session 7: REDD+ Interventions: Policies & Measures

· Presentation (20 mins)

· Discussion (15 mins)

· Group exercise: Developing PAMs for PNG (85 mins)
	Joel Scriven

	15.00
	Tea break

	15.15
	Session 8: REDD+ Financing

· Presentation (20 mins)

· Discussion (15 mins)

· Group exercise: Group quizzing competition (40 mins)
	Tim Boyle

	16.30
	Quiz and feedback forms
	All

	17.00
	Close


