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	1. Practice area : Knowledge Management

	2. Mission period (incl. of travel days) 

Nov 15-Nov 20, 2014

	3. Type of mission : 
Global KM & Communications Workshop
	4. Clients 
UN-REDD Programme Knowledge Management  and Communications global teams (26 participants)

	5. Purpose of mission 
Attend Programme Orientation and Knowledge Management and Communications Global Coordination Workshop 


	6. Documents, materials, resources 
Please find here links to key documents, and additional information resources. 

	7. Mission members
Knowledge Management and Communications global teams
	8. Costs
US$: 3,768

	9. Brief summary of the mission 
The objective of the workshop was to bring the Communications and new Knowledge Management teams together for the first time to: 
-Build common understanding of “knowledge management” and its role in supporting the UN-REDD objectives 

-Strengthen collaboration and coordination among KM and Communications and build common understanding of roles/responsibilities 

-Reflect on the current status of KM initiatives in the various regions vs needs identified

-Define main lines of work plans and key KM deliverables for 2015 

-Explore existing and emerging UN-REDD Programme KM tools and methodologies 

9.a Findings
-There is the need to develop a KM and a Communications strategy that responds and supports the new UN-REDD Programme strategy.

-KM Teams are very new, KM Regional Coordinators just hired 1-2 months ago, therefore no regional strategies or annual work plans have been developed yet. 

-There’s not enough clarity on the separated roles and responsibilities of KM and Communications at the regional and country level, since these roles are not differentiated or capacity has been put in place for independent roles. Therefore, the need for more integration among the KM and Communications working groups going forward was identified and it was requested for several of the meeting members for the two teams to be combined into one working group. 
-In all regions knowledge exchange events and workshops seem to be the most common method to share knowledge and instill collaboration among countries. However there’s the need to identify and take advantage of other KM tools and methodologies such as communities of practice, peer exchanges, virtual knowledge via E-learning, and other online collaboration platforms. 

-Common processes, templates, guidelines, messaging and fully functional Internet and Intranet platforms are needed from the Secretariat to facilate exchange and consistency of programme information. 
- In regards to the Workshop methodology, the KM toolbox session didn’t allow all participants to have access to information about all the various tools, for example REDD+ Academy, video production or e-learning techniques. 

- More information and understanding in regards to REDD+ Academy delivery in the regions and countries is required. There was not time for a session on this topic in which all participants could be present to provide input, raise questions and identify status of the initiative, schedule for rolout in the the regions, feedback mechanisms from RTAs, translations, as well as roles/responsibilities. 

- Finally due to the packed agenda for the Regional KM group there was not enough time to meet separatedly and work and share tools for the creation and discussion of regional plans. Providing time aside for that exchange would be beneficial for future meetings. 

9.b Results achieved (key outputs)
-Common understanding of KM and Communications main functions and identification of the several ways in which they can contribute to the UN-REDD programme.
-Identification of go-to resources for specific Comms functions at the Secretariat (editing, workspace, visibility and social media) and at the partner agencies UNEP, UNDP, FAO. 
-KM regional teams agreed to work collaborately to develop their regional work plans for 2015 and submit and share by end of 2014. 
-During 2014 Africa and Asia developed KM proposals for 2015. LAC will present its proposal for 2015 by Dec 20th, 2014, proposals will be refined once the Secretariat shares budget availability figures for KM regional initiatives. 

-The new Workspace platform was presented including a mention of specific tools/functions to facilitate e-learing courses, creation of communities of practice, documents and resource libraries, etc. The platform is still in development phase and is expected to be on launched on Jan 2015 with a three-month testing period. There was significant discussion on how to differentiate and direct users to either the Web site or Workspace and how to avoid duplication of information in the two sites.  Questions in regards to speed and friendly use of the tool were also raised by the audience and it’s expected that the new tool will ease these complaints. The channels for providing feedback and incorporating improvements needed are still to be defined. 
9.c Expected outcomes and impacts
-More coordinated approach to KM and Communications based on country needs identified after needs assessments are conducted in each of regions with partner countries. (Asia and Africa have conducted initial assessments, in Latin America and The Caribbean these assessment will be integrated into the Stakeholder Mapping exercise to be developed from Dec2014-Feb 2015) 

-Development of a draft of KM and Communications strategies in support and work plans to the 2016-2020 strategy framework
-Clear definition of roles and responsibilities as well as list of deliverables expected for 2015 (still to be defined) 


	10. Key counterparts
Tim Boyle, Halftime Regional KM Coordinator 

Heang Thy, Asia KM Specialist 

Ela Ionescu, Africa KM Speacialist 

Nina Doetinchem, FCPF KM/Comms Specialist 

Julia Hoffmann, Communications UNORCID

Communications working group 

KM working group



	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Send information to Tim Boyle, KM coordinator on available budget for KM regional initiatives. 
	Jennifer Fergurson-Mitchel, Communications Officer
	Nov 30, 2014

	Development of Regional KM Work Plans for 2015, including budget for activities. 
	KM Regional Coordinators
	Dec 30, 2014

	Submission of LAC KM Region proposal 
	Nov 30, 2014 Patricia Toquica, KM Regional Coordinator LAC
	Dec 20, 2014

	Agreement on monthly coordination conference calls and follow up meetings with Tim Boyle and KM regional coordinators 
	KM Coordinator and regional KM team
	On going

	Development of draft of KM Global Strategy 
	Lina Salazar, Secretariat KM Coordinator
	Nov 30, 2014

	
	
	

	12. Distribution list
· RSCLAC UNREDD team
· Tim Boyle, Regional KM Coordinator 
· FAO, UNEP REDD+ regional focal points


