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	1. Practice area : Hanoi, Lam Dong – Vietnam, Bangkok-Thailand

	2. Mission period (incl. of travel days) 

From : 07/02-07/04/2015 

	3. Type of mission : meeting with key staholders of the UN-REDD Programme, organizing and facilitating meeting of the Provincial Working Group in Lam Dong
	4. Clients 


	5. Purpose of mission: Follow up on PGA in Vietnam both at central and provincial level, participate in workshops and meeting, disserminate PGA results and lessons learnt
	6. Documents, materials, resources: 
http://vietnam-redd.org/Upload/CMS/Content/STWG.Safeguard/27%20March%202015/6th%20STWG-SG%20meeting%20minutes.pdf 

http://www.unredd.net/index.php?option=com_docman&view=list&slug=asia-pacific-lessons-learned-series-749&Itemid=134 

	7. Mission members: Thao Do
	8. Costs: UN-REDD Global Programme

	9. Brief summary of the mission 
· Meeting with Forest Protection Department/VNFOREST and the UN-REDD programme safeguard officer to discuss output 5.1 within the CIP between UN-REDD programme phase 2 and FPD. 

· Participating in a workshop organized by VNFOREST to discuss ‘how to integrate PRAP into FPDP and proposal for UN-REDD’s support to the Forestry Sector’s Restructuring Programme’. 

· Meeting with Vice-director of Department of Agriculture and Rural Development (DARD), Lam Dong province regarding the follow-up activities after the launch of Lam Dong PGA report.
· Participating and contributing in the regional workshop on Safeguards and a one-day internal meeting/preparation with regional colleagues in Bangkok. 
· Attending the launch of the Lam Dong’s Provincial REDD+ Action Plan (PRAP)and met with relevant provincial colleague to explore the possiblity of integrating PGA in the overall safeguard efforts within PRAP.

· Organizing a meeting between Lam Dong PGA Provincial Working Group and Norad upon the donor’s request on and interest in hearing the results of and lessons learnt from the PGA process.

· Meeting and working closely with CO colleagues and PMU safeguard officer on supporting outcome 5 (safeguard work) of the UN-REDD programme

· Participating and presenting PGA report at the Vietnam REDD+ Sub-Technical Working Group on Governance

9.a Findings
· The main areas of discussion with FPD and PMU regarding output 5.1 are as followed:

· On the geographical scope of PGA: three provinces are selected namely Lao Cai, Ha Tinh and Ca Mau (to represent North, Central and South region). Lam Dong province will work on following up selected recommendations from the PGA report 2014.

· On the organizational structure: FPD and PMU will have the overall responsibility in close collaboration with the PPMU in the selected provinces. UNDP will support throughout on the technical aspect of the process. In each of the provinces, stakeholder representatives will be selected (best based on the existing stakeholder engagement if available – the issue will be closely linked to the potential REDD+ network) and will form the Provincial Working Group (PWG). The Provincial Department for Forest Protection (Sub-FPD) will be the focal point and will be responsible for running the PWG. An independent consultant will be recruited to support activities in the provinces under the close guidance/supervision of FPD&PMU. The existing Expert Group will be kept with the overall mandate to guide the PGA process and ensure coherence as well as quality.

· On the content: the PGA indicator framework will be revisited and/or reformulated based on the provincial context/driver analysis as well as the principle of Transparent and Effective forest governance. The consultant will conduct an assessment and propose options for consultation with PWG and EG.

· On the financial issue: all procedures are taken care of, though no funds have yet been transferred to FPD. Besides, the calculation in FPD proposal was only roughly estimated and missed some important budget lines (for example cost for PWG consultation and data collection). 

· In order to commence the process, it is necessary to organize a workshop for the 4 provinces. The main objectives are to introduce PGA, present the process to new provinces as well as sharing experience from Lam Dong pilot. The proposed date for this workshop is on 16th April 2015. The draft agenda will be sent out to you all for your comments/inputs.

· Main issues from the meetings and workshops:

· VNFOREST is to ensure a coherent guidanc at the national level for how Provincial REDD+ Action Plan should be prepared. So far, two provinces have approved PRAP namely Dien Bien and Lam Dong. However, there is not yet a clear mechanism on how activities under PRAP will be funded. With the on-going work to propose a national REDD+ Fund as no provincial REDD+ Fund will be set up, the main discussion focus on the possiblity to integrate PRAP into the Forest Protection and Development Programme (FPDP) and channel fundings for PRAP activities through FPDP. Lao Cai is the province that has clearly indicated that PRAP is part of the province’s FPDP, though the limitation of this choice lies in the scope of one sector’s work area while REDD+ require cross-sectoral coordination. The main argument is that  emission reduction can not be based only on FPDPas some the drivers of deforestation come from outside the forestry sectors: agriculture, contruction…)

· Sharing experiences and lessons learnt from different REDD+ initiatives in Vietnam is important. However, the common concern from different meetings and discussion is that Vietnam is still to identify REDD+ focus and select which of the 5 REDD activities to prioritized. Ones this is clear, Vietnam will be able to guide all other main elements of REDD+ implemenation in the country.
· Regarding safeguards for REDD+ in Vietnam, a Policies, Laws and Regulations (PLR) gap analysis has focussed on 4 main activities:

· Assessment of Institutional capacity to implement PLR for REDD+ safeguards

· SESA for Carbon Fund investment in Vietnam

· Development of a national REDD+ safeguard approach and information system (including information system gap analysis)

· Policies and measures to address, respect social and environmental safeguards operationalized

·  Provincial Working Group and Expert Group from PGA Lam Dong is considered as a valuable stakeholder platform  which will enhance the implemenation of PRAP if being utilized properly. Particularly when it  comes to the concern of how governance issues have been addressed through the REDD+ process at provincial level.
9.b Results achieved (key outputs): 
· Agreement was made with FPD on expanding PGA in three new provinces under the UN-REDD Vietnam phase 2 with a more detail work plan for 2015 and the first kick-off workshop to be taken place in Lam Dong in May
· Leader of Lam Dong province and DARD agreed with proposed follow-up on recommendations from the PGA report and actual content will be integrated in the PRAP Lam Dong under the implementation phase

· Results, lesson learnt from PGA process have been shared at different REDD+ network meetings and workshop

9.c Expected outcomes and impacts:
PGA activities in the new provinces commence as planned contributing to the main output of a transparent and efficient forest governance system at the national level


	10. Key counterparts: UN-REDD programme Vietnam, Forest Protection Department (VNFOREST), PGA Provincial Working Group/Expert Group Vietnam, Norad


	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Support FPD on the content of the kick-off workshop and other necessary preparation
	Thao Do
	End of April

	Follow up on the activities in Lam Dong province based on the proposal drafted by DARD
	Thao Do
	May-June

	
	
	

	12. Distribution list
UN-REDD BPPS All



