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	1. Practice area : Governance/ Environment

	2. Mission period (incl. of travel days) 

From : 19 to : 24 January 2014 

	3. Type of mission : Strategic work planning and technical support/ discussions

	4. Clients CO, FAO, UNORCID and Norwegian Embassy


	5. Purpose of mission;  Agree on priorities for 2014, strategic meetings with partner/ donor and attend meeting for technical discussion towards a refined PGA indicator set

	6. Documents, materials, resources – to be updated/ finalized: PGA indocator set and meeting report

	7. Mission members Tina Sølvberg (UNDP/ UN-REDD) and Kristin DeValue (FAO/ UN-REDD)
	8. Costs 

	9. Brief summary of the mission 
9.a Findings

-Overall:The PGA still has strong support with stakeholders, and in particular with GoI as it was clear throughout the mission that more areas of use for the PGA data and further recommendations had been followed up, such as sanctions being discussed for bureaucrats and a conflict resolution mechanism being established. Even the Norwegian Embassy saw how they themselves could use the PGA data as a potential source to determine the provincial allocations and wanted to discuss this during an upcoming NICFI mission there in two weeks. 
- The refinement of the indicator set has the following advantages: less academic, more accessible and reader friendly, most relevant indicators are being “recycled” and only a few are added, and data collection will be less costly (now 37 indicators as opposed to 117 previously)
- Finding a solution to appropriate weighing of indicators (such as between national, provicinal and district) were important to stakeholders, in addition to defining properly some of the definitions used

- Useful lesson for other PGA processes from the indicator meeting: It was clear that consensus on the finalization of the indicator set is not possible (that’s much of the reason for a comprehensive 117 indicators previously as it tends to “grow” to accommodate different interests. Rather it was communicated that the Expert Panel will decide based on inputs received and a response matrix to be circulated alongside the new indicator set. 

9.b Results achieved (key outputs)
- Agreement reached (internally) on key priority areas for 2014 in the work plan, but also particular areas that we should be paying attention to (such as PGA feeding into SIS) explored further
-  The draft refined indicator set was discussed lively among stakeholders: Expert Panel members and provincial level government officials and constructive inputs that could be used in the finalization of the indicator set were provided. 

9.c Expected outcomes and impacts

- A leaner, more accessible and reader friendly indicator set – which in turn provides relevant governance data that feeds into government planning, decision-making and monitoring tools. 

- Clarity on roles, priority areas and milestones in 2014 – internally (UNDP Indonesia, and FAO and UNDP at GP level in UN-REDD)


	10. Key counterparts



	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Edit the CN requested by Norwegian Embassy
	Tina Sølvberg
	24/1 (done)

	Systematically document how the PGA continues to be used by different stakeholdesr and at different levels
	Abdul Situmorang 
	Throughout 2014

	Follow up with new REDD+ Agency on how the PGA can be adopted into SIS
	Abdul Situmorang 
	Q1 and Q2

	Provide information requested by UNORCID for potential relevant data and as basis for selecting local communiteis for their social safeguards work
	Tina S;lvberg
	Done

	Communicate/ plan on data collection trainings
	Abdul Situmorang and Kristin DeValue
	

	
	
	

	
	
	

	
	
	

	12. Distribution list
UNDP-UN REDD Global Programme colleagues, RTAs APRC, Kristin DeValue and Emelyne Cheney (FAO), Abdul Situmorang CO, PGA coordinators in Vietnam, Nigeria and Ecuador, and Danae Issa and Francisco Robles. 



