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	1. Practice area : BPPS REDD+ Team

	2. Mission period (incl. of travel days) 

From: 
Elsie –        14-27 August 2016 
Wahida -   14-19 August 2016 

	3. Type of mission: UNDP Technical Advisory Support Mission to Nigeria to Support REDD+ Strategy Development 
	4. Clients 
Nigeria Federal Ministry of the Environment, Cross River State Ministry of Climate Change and Forestry, Cross River Forestry Commission

	5. Purpose of mission 

· Provide technical and strategic advisory support to the two validation meetings for the integrated analyses for the REDD+ Strategy in Calabar and Abuja. 
· Provide overall support to the implementation of the Nigeria UN-REDD National Programme. Consequently, several analyses have been designed to feed into the formulation of Issues and Options paper and an eventual REDD+ strategy and future REDD+ implementation.

· Hold meeting with Senior Government officials including Permanent Secretary of the Federal Ministry of Environment, the Governor of Cross River State, the Deputy Governor of Cross River State, the Speaker of the Cross River State House of Assembly, and Commissioner of the Minsitry of Climate Change and Forestry of Cross River State.

· Hold meetings with the Technical Committees and Strategy Working groups to initiate the drafting of the Cross River State REDD+ Strategy as well as the National Framework REDD+ Strategy through participatory processes. Share process, procedures and roadmaps.
· Assess progress including of CBR+, South-South exchanges, etc

· Engage with the UNDP Country Office on technical, adminstrative and logistical activities to enable the technical inputs, support during high level meetings and organisation of all the various stakeholder meetings, roundtables and internal meetings.

· Engage with other partners such as the FCPF to determine collaboration on REDD+ activities in Nigeria. 
	6. Documents, materials, resources 
1. Issues and Options Paper to inform the developmetn of the Strategy
2. Natural resource management and sustainable forest management initiatives of relevance to REDD+ Strategy;

3. Stock taking of financing incentives, benefit sharing, and related financial considerations for REDD+ strategy development;

4. Private sector financing, investment, and engagement opportunities for REDD+ strategy development and implementation; 

5. Assessment of Policy, legal and regulatory instruments for REDD+ Strategy development; 

6. Knowledge management and cross-cutting issues; 
7. Previous documentation for Nigeria, including PGA, risk and benefit analysis of potential PAMs in CRS and FREL road map. 


	7. Mission members
Elsie Attafuah, Wahida Shah, Martin Kinyanjui.  
	8. Costs
Elsie Attafuah (Global Budget) and Wahida (Nigeria NP)

	9. Brief summary of the mission 
· Participated in peer review meetings and Technical Committee meetings in both Abuja and Calabar on all the various types of inputs required for the validation of the various analytical reports; The technical committee is made up of the representatives from the University of Calabar, State Assembly, REDD Secretariat, Media, Ministries, Departments and Agencies (MDAs), CRS Planning Dept., the Forestry Commission, CUSO and NGOs. 
· Held meetings with National REDD+ team and consultants on conceptual approach and framing of National REDD+ Strategy/CRS REDD+ Strategy.

· Paid a courtesy call in Lafia, Nassarawa to her Her Excellency Amina Mohammed, and attended the National Environmental Council meeting in Lafia where UNDP delivered a Goodwill message, which reflected REDD+ issues. The Director of Forestry also made a presentation on REDD+ at the Council. Also see http://www.unredd.net/announcements-and-news/2495-redd-process-receives-a-boost-during-the-national-council-on-environment-high-level-meeting-in-nigeria.html.
· Met with the Permanent Secretary of the Federal Ministry of Environment, Dr. Bukar Hassan. Mission discussed the strategic areas of co-operation on Nigeria’s readiness programme including the development of a National Framework Strategy on REDD+ and a REDD+ Strategy for Cross River State. Other topics included the transitional plan for Nigeria to support the transition from readiness to implementation, development of capacity building programmes to support REDD+ implementation including through South-to-South exchanges, and coordination of efforts amongst key partners supporting.
· The validation workshop was officially opened by His Excellency, Prof. Benjamin Ayade, Governor of Cross River State. The official opening was also attended by the Governor, Deputy Governor, Speaker of the CRS House of Assembly, CRS Commissioner, amongst others. The Paramount Chief of Boki traditional area addressed the workshop.  The mission took the opportunity to discuss the CRS REDD+ Strategy with CRS Senior officials. Also see https://www.flickr.com/photos/sheilaafrica/albums/72157671913744341. 
· Mission met with the UNDP Country Director and Deputy Country Director and other UN Senior colleagues, Federal and CRS officials and key stakeholders and provided overall technical backstopping to strategy design and overall NP implementation, met with FCPF team and other key partners.
· Reviewed the status of CBR+ implementation and determined next steps to advance its progress.
· Met with FCPF team to update on CRS Strategy as well as National Framework strategy. 

9.a Findings

· Review of issues and options paper and all related technical papers (that were produced by the consultants through a desk review process, consideration of previous work, and extensive discussions with stakeholders in Abuja and in CRS) with stakeholders generated additional inputs to refine the documents and as well provide robust background information for the CRS Strategy. The first validation workshop considered the reports on the following consultancies which were produced through a desk review, consideration of previous work and extensive discussions with stakeholders in Abuja and CRS; 
1. Technical Paper on natural resource management & sustainable forest management initiatives of relevance to REDD+ Strategy;
2. Stock taking of financing incentives, benefit sharing, and related financial considerations for REDD+ strategy development;
3. Private sector financing, investment, and engagement opportunities for REDD+ strategy development and implementation; 
4. Assessment of Policy, legal and regulatory instruments for REDD+ Strategy development; 
5. Knowledge management and cross-cutting issues; and 
6. An Issues and Options report to inform the development of the Strategy.  
The workshop focused on presenting the various studies including scope of work, methodological approaches and priority areas of focus; and reviewed and validated analytical work including;
· Adequacy of the findings and/or gaps to be filled;
· Indication of additional work needed;
· Identified priority areas of intervention in thematic areas holding the highest potential for REDD+;
              Feedback, proposals and recommendation were received from participants;
· Based on the outcomes of the mission, the Issues and Options report was finalized based on which the first version of the CRS Strategy was developed and circulated. 
· Ensuring that that REDD+ Strategy and overall REDD+ readiness receives the high political support at the ministerial level of federal government, the Governor of CRS, opened the validation workshop. The Governor called for support from the UN in transitioning from REDD+ Readiness to implementation. 

· In addition to the above, UNDP is also supporting the implementation of the Community Based REDD+ (CBR+) initiative. Four thematic areas are prioritized under CBR+: sustainable forest management and biodiversity conservation, capacity building to address climate change, rural livelihoods, and renewable energy. The CBR+ Country Plan fully integrates and aligns its objectives with that of the GEF Small Grants Programme as well as with Nigeria’s UN-REDD National Programme. It was noted that, some funds were yet to be disbursed for which meetings were held with the Stakeholder Engagement Specialist, the SGP Coordinator and the UNDP Environment Advisor. Taraba State was being considered by the UNDP Country office to benefit from the CBR+ grant. The Country office and SGP team were advised not to spread thinly by extending to other States. 
· UNDP Country Office management provide on-going support to the various consultants that have been working to provide inputs into the CRS and National strategies 

9.b Results achieved (key outputs)
· Reports validated namely: Issues and Options Report, Technical Paper on natural resource management & sustainable forest management initiatives of relevance to REDD+ Strategy, Stock taking of financing incentives, benefit sharing, and related financial considerations for REDD+ strategy development, Private sector financing, investment, and engagement opportunities for REDD+ strategy development and implementation, Assessment of Policy, legal and regulatory instruments for REDD+ Strategy development and Knowledge management and cross-cutting issues; and
· Political buy-in galvanized for CRS Strategy as well as National Framework Strategy secured.
9.c Expected outcomes and impacts

An agreed common vision, direction and approach for the Nigeria REDD+ Strategy. Advancement on the development of a transitional plan post 2016 and overall UNDP support to this process.  

	10. Key counterparts

UNDP-Nigeria country office, National REDD+ Secreariat, Federal Ministry of Environment, CRS Ministry of Climate Change and Forestry
Consultants: 
1. Lead consultant, Prof. Patrick Matakala
2. Private sector specialists, Dr. Emmanuel Guveya and Ms. Gerry Oku
3. Policy and Legal specialist, Barrister Sylvester Okonofua
4. National Resource Management Specialist, Mr. Simon Oye Adedoyin and Ms. Veronica Muthui
5. International Finance Specialist, Mr. Kwame Awere-Gyekye
6. Knowledge Management, Sheila Ochugboju  


	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Finalise all analytical work 
	CRS team, UN-REDD team and UNDP Country Office, Consultants 
	September 30th 2016

	2. Conceptual and analytical framing of Strategic Objectives of the REDD+ Strategy 
	CRS team, UN-REDD team and UN-REDD UNDP Country Office, Consultants
	October 31st 2016

	3. Iniitate drafting of CRS Strategy and the National Framework Strategy 
	CRS team, UN-REDD team and UN-REDD UNDP Country Office. Consultant
	October 31st 2016

	
	
	

	4. Organization of a stakeholder meetings on draft CRS REDD+ Strategy and the National Framework Strategy. In addition, organize, high level policy makers’ consultation/meeting for buy-in and support of high level policy makers for the REDD+ strategy; and


	CRS team, UN-REDD team and UN-REDD UNDP Country Office, Consultants
	November, 2016

	5  Follow-up on CBR+ to ensure good and solid proposals to be approved by Steering Committee for the utilization of the remaining funds
	CRS team, Anne Martinussen and Tony Atah
	September 30th 2016

	
	
	

	
	
	

	12. Distribution list UNDP REDD+ Team


