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	1. Practice area: BDP/EEG

	2. Mission period (incl. of travel days) 

From: 23 Jan to: 27 Jan  

	3. Type of mission: Technical backstopping and workshop

	4. Clients 
UNDP CO
Resham Dangi, REDD Cell, of the Ministry of Forests and Soil Conservation (MoFSC) 



	5. Purpose of mission 

To provide technical oversight and backstopping on the conclusion of the 2012-2013 UNDP-led targeted support and the delivery of quality outputs in the implementation of Nepal’s 2012-2013 UNDP-led targeted support, and explore opportunities for a 2014 UNDP-led targeted support
	6. Documents, materials, resources 
· Two discussion papers produced with UN-REDD TS on Drivers of D&D and National Fund Management 
· Concept note and agenda for Workshop titled “Policy Dialogue on REDD+ : transformational change through cross-sectoral policy dialogue”

	7. Mission members
Estelle Fach, Akihito Kono
	8. Costs
UNDP/UN-REDD global budget

	9. Brief summary of the mission 
9.a Findings

Workshop on Policy Dialogue on REDD+ : transformational change through cross-sectoral policy dialogue”
· Participation was much more cross-sectoral than in the previous “Validation” workshop (held in October 2013). 
· The workshop saw Under Secretary- level participation of MoFSC, Ministry of Finance, National Planning Commission, Ministry of Science Technology and Environment, Ministry of Land Reform and Management, Ministry of Physical Planning and Infrastructure, and National Vigilance Center; and non-Government stakeholders including FCPF, Transparency International Nepal, FECOFUN, WOCAN, NEFIN, Dalit, ICIMOD and local media organizations.
· Most importantly (in our view and the view of the National REDD+ focal point) the Ministry of Finance participated, chaired as a session and provided very clear inputs. 
· Some substantive feedback received on the studies
· National Fund Management: agreement to rule out the option of an Independent Trust Fund, because of national accountability issues to the UNFCCC Warsaw Package and GCF; in addition, since the National Climate Policy is already in place,  any fund would have to be aligned – while realizing that capacity development of government would have to be strengthened
· More context specific work is needed to advance the fund management discourse, suggested by Ministry of Finance, particularly how the trust fund and budgetary support potions would work in practice with the existing legal structure and institutional arrangements. 
· Drivers : broad realization of cross-sectoral nature of drivers; invitation to draw distinction between degradation and deforestation ; critical review over the data sample size (25 interviews) being too small

Discussions with CO
· Climate finance work of the UNDP Governance team at regional level (currently geared towards adaptation): CO interested in pushing for REDD+ as a sector pilot for the climate finance work in Nepal and possibly merging this with UN-REDD TS (to explore). 
· High transaction costs for TS – the preferred route is a sizable TS request managed through the CO, or directly by the REDD+ Cell. CO will discuss with senior management. 
· One option is to set up a project at CO with two outputs – climate finance and REDD+ - for strategic and operational reasons. 
Discussions with REDD Cell
· Based on the activities identified in the Mid Term Report on the implementation of the RPP submitted by the MoFSC, possible objectives of this second phase of Targeted Support, that would continue logically from the 2012-2013 targeted support, were discussed with the REDD Cell and UNDP CO
1. REDD+ Strategy Options, building on the findings of the drivers of D&D discussion paper and stakeholder consultation processes, through assessment of political economy of policies and institutions in REDD+ (feasibility, cross-sectoral consistency and integration of potential REDD+ policies and measures), and recommendations on the viability and impact of strategic options. 
2. REDD+ Fund Management at the National Level, building on the findings of the REDD+ fund management study and stakeholder consultation processes, through: 
· Assessment of identified fund management modalities and alignment with the existing legislations and institutional structure, the National Climate Change Policy, Climate Change Fund, UNFCCC guidance, WB Carbon Fund and national REDD+ implementation modalities (i.e., sub-national jurisdictional approach in Terai Arc Landscape), and
· Identification of key institutions and non-government actors and assessing their strengths and weaknesses in administering and participation in fund management – development of a capacity development framework/programme
3. In addition, support would be requested to fund a coordinator for targeted support, based in the REDD Cell, to coordinate Targeted support activities, including potentially those of FAO and UNEP. 
· In this the national REDD+ focal point emphasized the need for strong capacity development of REDD Cell staff (such as pairing up expert help with REDD Cell staff, trainings, methodological guidance)
9.b Results achieved (key outputs)
· The 2012-2013 Targeted Support, which concluded with this workshop, has successfully instigated cross-sectoral dialogues on strategy options for addressing drivers of land cover change and potential options for REDD+ fund management at a national level. The Drivers discussion paper has also provided concrete elements that will likely be inserted in Nepal’s upcoming national REDD+ strategy 
· Some of the final (minor) feedback on the D&D study was integrated and pending changes by the designer, this discussion paper  (www.tinyurl.com/nepal-drivers-redd) can be now be considered final and feature with the MoFSC logo
· Agreement that further work is needed to advance the knowledge and ownership on the work stream on National Fund Management, and that the study, although it has started to stimulate a dialogue, should not be published as such.
· Considering the Ministerial change of 26 February and the need to inform high level, a 2014 TS request from the REDD Cell can be expected by mid April. 
9.c Expected outcomes and impacts
· Nepal’s continued interest in receiving UNDP/UN-REDD targeted and backstopping support


	10. Key counterparts

· UNDP CO 
· REDD Cell of the Ministry of Forests and Soil Conservation



	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Support REDD Cell in submitting TS request
	Aki
	

	Ensure relevant global advisors are aware of upcoming request and contribute to AWP development
	Aki, Estelle
	

	Ensure final changes to D&D discussion paper are made 
	Estelle
	5 March

	Explore with regional Climate Finance team 
	Aki
	During March

	TS programming and coordination with other regional advisors from FAO and UNEP 
	Aki 
	During March 

	12. Distribution list
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