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	Approved Mission Itinerary:
	List of Annexes:

	   (From)         Inclusive Travel Dates      (To)
	Key counterpart (s) in each location:

	18/02/14
	23/02/14
	· UNORCID : Jyoti Mathur-Filipp, Homing Denduangrudee
· UNDP : Abdul Situmorang (Ucok), Matthieu Lux
· UKP4 : Mas Ota 
· REDD+ Agency : Pak John 
· Ministry of Forestry (MoF) : Pak Sunaryo (senior advisor), Pak Djati (responsible for the MoF online permit system)

	Purpose/Objective of Mission: (specify the type of work which has/had to be accomplished - not acceptable to write “see attached”) The PGA 2012 had pointed to a number of recommendations related to anti-corruption, notably on strengthening the permit systems of the MoF and needs in law enforcement. In parallel, UNORCID has proceeded to contract a consultant (Natural Capital Advisers) to undertake the community land registration study from funds committed in Q4 2013. The purpose of the mission was therefore to discuss orientation & initiation with national partners of initiatives conducted with UNDP CO and UNORCID, respectively 1)Evaluate existing forest permit system and Multi Door Approach to law enforcement for forest crimes (MDA) to provide recommendations and strengthen public oversight mechanisms at central and sub-national levels and 2) integrity risk assessments in community land registration in three provinces following the Constitutional Court Verdict , and to provide related technical support. 

	

	Brief Summary of the Mission  

Ove



	a.Findings 
· Meetings with MoF about the permit study showed their very high level of ownership, support and advanced thinking 
· Recognition that existing (partial) online permitting system has chosen a step-wise approach, key issues for the evaluation study will be: evaluate whether and how has switching to an online system decreased corrupt practices, and which (distinction between  “facilitation money” and power pressures to deliver permits); investigate searchability of system, and possibility of integration with province and district level processes (Jambi pilot)
· Findings from the evaluation can directly provide data on some of the indicators of the PGA 2014 (e.g. : indicators 2.4, 3.5, 3.9, 3.10)
· Initial dialogue on Multi-door approach with UKP4 (convener) pointed to the need for more engagement of KPK (anti-Corruption Commission), and needed support to additional trainings to investigators and prosecutors, which could be undertaken under the UN-REDD TS workplan in partnership with Interpol and/or UNODC. 
· While the UN-REDD study is a first step in evaluating the effectiveness of the MDA (success indicators were discussed), regular monitoring of the application of the MDA in the future could be done by involving law universities, which could also be considered under the trainings. 

· UN-REDD feedback will be welcome on the MDA Guidelines currently being developed. 
· Upcoming elections bring some uncertainty regarding UKP4’s ability to continue convening the MDA, while the MDA has but will continue to need trusted leadership. 
· Here again findings from the UN-REDD evaluation from the MDA can directly provide data for some of the indicators of the PGA 2014 related to law enforcement (e.g. indicators 4.2, 4.5, 4.8)
· Met with community land registration study coordinator and consulting NGO  

· While information has been shared previously, studies conducted by UNORCID and UNDP with UN-REDD support could mutually benefit from additional discussion between study leads (ex : map of conflicts in Jambi)
· REDD+ Agency, supported by UNDP CO (EEG) and UNORCID : 

· expressed interest in UN-REDD inputs on the monitoring framework for the 5 pillars of the REDD+ Programme; on registries; and on KM. It was agreed that UNORCID would facilitate those communications
· showed support to the PGA –however, their interpretation of the links between PGA data and SIS, and between PGA data and monitoring plan for the Indonesia REDD+ Programme is still tentative and needs to be explored in more details

b.Results achieved
· Ideas gathered for initial recommendations for the permit and MDA studies
· Feedback provided on 2014 PGA indicators related to anti corruption, and links drawn to relevant data that will emanate from  studies undertaken from UN-REDD AC budget

· Relationship initiated with REDD+ Agency with indication that technical backstopping may be welcome on governance/integrity, registry and monitoring issues, coordinated by UNORCID

· Clarified UN-REDD expectations regarding corruption and methodologies on community land registration study
· The official letter requesting targeted support for the 2014 PGA and TS request, signed by the Head of the REDD+ Agency (Pak Heru), was submitted in hard copy.
c. Expected impacts
· Improved information-sharing between different but related data sets collected under different initiatives undertaken by REDD+ Agency, UNORCID and UNDP CO
· Continued strong ownership and inputs from GoI

	Follow up Actions Matrix
	

	Action to be taken

By whom

Expected completion date

In discussions with Interpol and UNODC, finalize details to workplan on trainings on the multi-door approach 
Estelle, Ucok, Jyoti

Q2 
Feedback on translated questionnaire developed by MoF for the permit study and on data collection tools for qualitative indicators in the revised PGA set
Estelle

8 March 2014
Support permit study and MDA in accordance with guidance provided by MoF and UKP4 during mission
Estelle

Q1-Q2

Discuss in details how the PGA data may directly inform the SIS and the monitoring plan for the REDD+ Programme

Suggest to be convened by UNORCID, with Ucok, Matthieu, and REDD+ Agency

Q1
Continued technical advice on community land registration study
Estelle 
Discuss UNORCID FAO proposal with FAO HQ
Estelle
1st week of March
Technical support to REDD+ Agency, as requested, on monitoring framework for the 5 pillars of the REDD+ Programme; registries; KM
Estelle, with global advisors as needed, through UNDP CO and UNORCID
Q1-Q2
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