
 

 

 
Back to Office Report 
Submitted by Tina Hageberg 

Title Programme officer (UNDP/UN-REDD) 
Date submitted 25/3/13 
 

1. Practice area : Environment and Energy & Democratic Governance 

2. Mission period (incl. of travel days)  
From :  4 March                                 to : 8 March  2013 

3. Type of mission :  
Consultative workshop for the PGA process in Vietnam – taking 
place in Dalat, Lam Dong province 

4. Clients  
PGA stakeholders at provincial and national level 

5. Purpose of mission  
Attend and contribute to the workshop, meet and discuss with 
national counterparts and agree on way forward (scope, roles of 
different stakeholders, and next steps) 

6. Documents, materials, resources 
Relevant workshop material is available here.  Workshop report 

is currently being drafted, but will shortly be available using the 

same hyperlink  

7. Mission members 
Tina Hageberg  
 

8. Costs 
UNDP/UN-REDD (PGA budget) 

 

9. Brief summary of the mission  
This provincial consultation  workshop aimed to a) present the findings of the ICA; b) discuss the overall governance situation - what 
has and has not worked to identify shortcomings at the Lam Dong level, and c) ultimately agree on set of priority governance issues 
that the PGA in Vietnam should cover. Workshop participants were CSO and community representatives, government  staff ( both from 
the federal and state level), academia and media.  
  
This mission was also an opportunity to discuss with the internal PGA team in Vietnam and agree on the immediate next steps and 
discuss challenges related to waiting for Phase 2 of Vietnam’s REDD+ process to commence.  

 
9.1 Results achieved (key outputs) 

 Preliminary findings from the Institutional and Context Analysis presented and validated 

 List of criteria for selection of Advisory Group members for further consultation through stages 2 & 3 of the PGA agreed 

 Governance issues which the PGA process in Viet Nam will be covering prioritized and agreed as follows : a) Participation in 

the REDD+ process, b) Law enforcement, and c) inter-sectorial collaboration 

 
10. Key counterparts 
In addition to PGA team in CO Hanoi: Centre of Sustainable Development in Mountainous Areas (CSDM), Centre for Research and 
Development in Upland Areas CERDA),  PanNature and and Department of Agriculture and Rural Development (DARD).  
 

11. Follow up action matrix 
Action to be taken By whom Expected completion date 

 Oversee and facilitate the finalization of the written ICA report 
(English and Vietnamese) 

 Identify and invite Advisory Group members 

 Prepare and contribute to the upcoming indicator training 
workshop and assist with follow up 

 Continue to communicate PGA developments with national 
government and within UNDP Country office 

CO/ PGA 
coordinator  in 
Vietnam (Phuong  
Hoang) 
with support from 
UN-REDD Global 
Team  

March through June 2013 

12. Distribution list 
UNDP UN-REDD team (including regional advisers) and OGC all staff.  
These BTORs will be posted on the UN-REDD workspace BTOR folder for UNDP.  

 

http://www.unredd.net/index.php?option=com_docman&task=cat_view&gid=2967&Itemid=53
http://www.unredd.net/index.php?option=com_docman&task=cat_view&gid=1259&Itemid=53


 


